Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 12/04/2018 - 2:45am
Title: School Based Leadership Team
Location: Media Center

I. Attendance
Team Members:
Guests:
Il. Celebrate recent successes
The strings concert, Conegiving, and McTeacher night went well. The fifth graders really seem to be
catching on to fractions.

lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
V. Old Business
VL. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
2204 Instructional Teams will develop standards-aligned units of instruction for each subject and
grade level.(5094)
A4.01The school will implement a tiered instructional system that allows teachers to deliver
evidence-based instruction aligned with the individual needs of students across all tiers.(5117)

Monitor (updates made)
Teachers receive extended planning each week to discuss data and plan based on data.

Progress monitoring is going on in between interventions.
Americorp volunteers are in K-2 rooms.

ARC evidence and MClass progress monitoring data.

VII. Other Business
Action Taken:
New Schedule: Students are struggling with the transitions with the new schedule. Students are
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coming more wild than normal. Students are more on time during planning than on regular days. It
was easy for classroom teachers to flow into it. Classroom teachers are not sure if it makes a huge
amount of difference.

Parent Conferences: 52% seems like a high number. Student led conferences should be the kids
leading but the teachers are available as well. Student-Led Conferences may need to be changed to
the 3rd nine weeks instead of the second nine weeks since the second nine weeks is mandated by the

county. 3rd nine weeks date pending.

Winter Concert: Next week, Dec. 13th. Grade levels need to come up with what they need to share.
K/1: question stems. 2/3: math flash cards and websites. 4/5: science related kitchen experiments.

2&5 need to have all things off their cork strips so artwork can be hung by Friday, Dec. 7th.

Action Step: Be sure to change action step on signs outside of door. New Action Step signs will be

made by McCormick

VIIl. Next Meeting
Date: 01/15/2019
Time: 2:45pm
Title: School Based Leadership Team
Location:
IX. Adjourn
3:30pm
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