Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 04/08/2019 - 2:45pm
Title: School Based Leadership Team
Location: Media Center

I. Attendance
Team Members:
Leah Edwards, Avery Steele, Mariah Allen, Danielle Choiniere, Beverly Neese, Shannon Peeples, Lori
Rickard, Paula Westlake
Guests:
Il. Celebrate recent successes
o science interim data is looking good
o CICO data is being entered and tracked
lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
All approved.

V. Old Business
VL. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
A Leadership Team will consist of the principal, teachers who lead the Instructional Teams, and
B1.03 other professional staff meets regularly (at least twice a month) to review implementation of
effective practices.(5137)
Monitor (updates made)

o Reviewed interim data (per SIP goal):

o 1.BylJune 2019, Cone Elementary School will increase our reading composite from 18.2 to 20.2.
3rd grade reading from 20.2 to 22.2; 4th grade reading from 17.1 to 19.1; 5th grade reading
from 17.1 to 19.1. We are on track for this goal based on our multiple measures, including how
many students are moving proficiency bands (56 in ELA)—if this 27% increases proficiency on
the EOQG, we are on track with our goals. If we average the 3 interims, we’d have 41% correct in
3rd, 40% in 4th, and 47% in 5th.

o 2.BylJune 2019, Cone Elementary School will increase our math composite from 27.5 to 29.5.
3rd grade from 35.7 to 37.7; 4th grade from 19.5 to 21.5; and 5th grade from 19.5 to 21.5. We

are on track for this goal based on our multiple measures, including how many students are
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moving proficiency bands (24 in math)—if this 11% increases proficiency on the EOG, we are on
track with our goals. If we average the 3 interims, we’d have 49% correct in 3rd, 45% in 4th, and
45% in 5th.

o 3. BylJune 2019, Cone Elementary School will decrease the amount of instructional time lost
due to behavior incidents. We have decreased referrals and time out of class by 50% from YTD
August-December 2017 to YTD August-December 2018. As of 4/4/2019 we had 122 incidents in
PowerSchool. Of those, 81 had ISS consequences and 10 had OSS consequences. Physical
aggression and fighting continue to be our most frequent offenses.

o 4. By June 2019, Cone Elementary School will increase the growth of our Black students to at
least 0.0 or above (meet expected growth).

o e 5th—27%/65%/62% yellow/green on ELA IA1/2/3, 38%/42%/58% yellow/green on Math
IA1/2/3. We are on target to make expected growth with 5th grade.

o e 5th Science—28%/23%/82% 1A1/2/3. We need to put more support in 5th science.

o e 4th—35%/43%/50% on ELA IA1/2/3; 42%/45%/56% on Math |IA1/2/3. We are on target with
4th grade.

o e 3rd—30%/44%/60% on ELA IA1/2/3; 58%/52%/58% on Math IA1/2/3. We are on target with
3rd grade.

o 5. ByJune 2019, Cone Elementary will increase our Science proficiency from 42.9 to 44.9.

o 5th Science—40% on interim 1; 32% on interim 2; 62% interim 3. An average of the 3 interims is
46% correct. We had 43 (60%) move proficiency bands from interim 1 to 3. We need to keep
more support in science. We are going focusing on vocabulary more specifically and enhancing
reading support to help assure students can read the tests correctly via daytime tutors and the
Level Up Academy (after school tutoring with target students). We added a science special 2-

21-19 for grades 3-5th to intensify exposure to science.

Discussed allotments:

o OQverall holding steady with what's been the status: 24 classroom teachers, 1 preKand TA, 1 EC
preK and TA, 4 TAs, 3 specialists, 1 technology assistant, 1 office support/data manager, 1
treasurer, 1 social worker, 3 MCL Il (no Il next year)-- 1 per level 3,4,5, 1 CF, 1 ECTA, 3 EC
teachers, AG .4

o Title | less about $87,000 from last year

o Priority funding is discontinued (we are off the priority list)

o Restart funding will be about what we had this year, though amounts haven't been shared yet

o Will look to add an Social Emotional Learning team to help with students: an additional
counselor (Restart funded), a Youth Development Coordinator (local and Title | funded). If more

money becomes available once budgets are finalized, we will add a behavior support TA.

Discussed School Based Mental Health services that Cone will have starting this year and through
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2019-2020 school year. Will have more details soon.

VII. Other Business
Action Taken:

VIIl. Next Meeting
Date:
Time:
Title:
Location:

IX. Adjourn

3:45pm
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