Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 10/01/2019 - 2:45pm
Title: School Leadership Team

Location: Media Center

I. Attendance

Team Members:

Leah Edwards, Avery Steele, Mariah Allen, Tanisha Bell, Shelena Chavis, Danielle Choiniere, Kalayne
Hughes, Shannon Peeples, Lori Rickard, Paula Westlake

Guests:

Il. Celebrate recent successes

(o]

(o]

(o]

(o]

o

area model in 5th grade math is making so much sense to them

K-1 teachers are loving the AG Nurture program and Ms. Gentile's support in the classroom
our CKLA coach, Dr. Parker, commented on how well we are doing as a school with more
student focus and readiness for learning this year

student placement

some teachers are implementing whole class rewards, and the students are responding well

lll. Review and respond to coaching comments

IV. Approval of last meeting's minutes

Choiniere moved; Rickard seconded; all said yay.

V. Old Business
VL. Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

A1.07

ALL teachers will employ effective classroom management and reinforce classroom rules and
procedures by positively teaching them.(5088)

Monitor (updates made)

(o]

o

o

We looked at Educator's Handbook data thus far.

We pointed out that most behaviors were on Tuesday and Wednesday, then Monday.

Most incidents are at transition times or in the classroom.

4th grade has the most referrals.

We discussed rearranging support. Some schedule changes for classes are set. We are looking
at rearranging support and getting some student placements situated.

Suggestions to further help included: lunch buddies (maybe with college aged students),
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students at Page doing lunch buddies? Say on announcements daily an area of focus for PAWS
and ask staff to give out specifically for that behavior daily. Also suggested PBIS team revisit and
reemphasize PAWSs expectations.
Ms. Rooks and Ms. Colvin will also do some classroom management mini-PD at the staff
meeting.
VII. Other Business

Action Taken:

o School improvement plan goals and strategies vote-- all were in favor; we agreed we will amend

as needed after feedback from the district.
o Look at indicators aligned with MTSS. We decided A1.06 aligns most with what we are doing

this month to look at how lessons are delivered. We updated action steps within our key
indicators to note how we are using the indicator.

o Data review-- we looked at discipline and BOG data

o Other? Question was raised about LETRS training and how that fits in.
VIIl. Next Meeting

Date: 11/05/2019
Time: 2:45pm
Title: School Leadership Team
Location: media center
IX. Adjourn
3:51pm
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