Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 03/09/2020 - 2:45pm
Title: ILT Subcommittee
Location: Room 10

I. Attendance
Team Members:
Avery Steele, Mariah Allen, Laurie ljames, Joy Martin, Wykendra Parker, Shannon Peeples
Guests: Beverly Neese

Il. Celebrate recent successes

lll. Review and respond to coaching comments
Dr. March asked us to let her know about our trends and to update our SIP indicators' progress.

IV. Approval of last meeting's minutes
V. Old Business
VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
VII. Other Business
Action Taken:
Wednesday, the ISD visit will be in the morning. They are looking at the instructional routines. There
may be 4 - 7 people coming into the classrooms. They will visit the teachers on the schedule to ensure
all grade levels are seen.

Heggerty materials have arrived. It's the Phonemic Awareness program discussed in LETRS training.
District bought for K-3 teachers. School ordered for EC, reading specialists, and other 4-5 teachers to
help with students below grade level.

Looking at using CKLA in 3rd next year.
Walkthroughs Data (Word Work or Text Dependent Questions)

o a little word work in 3 out of 4 2nd grade classes: spelling words, text dependent questions,
o only 1 out of 3 2nd grade classes had small groups after 3 times
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2 out of 4 k classes: spelling sight words, students reading working on phonics skills

1 out of 3 4th grade classes: most student were looking at a book and teacher was working
one-on-one with student

Reading specialist was working on science vocab

1 out of 4 5th grade classes was working on word parts and word part charades

1 fifth grade class was working on sounds and another was working on vocabulary

1 4th grade class was asking text dependent questions and 3-letter blends

3 of the first grade classes: small groups with letters and vowel sounds with phonological
activities

2 out of the 4 third grade classes were doing the word work from iStation, others were not

doing word work

Trends:

(o]

(o]

Small group is not happening consistently
Why is it inconsistent?

Extended PLC:

(o]

(o]

(o]

(o]

Focus is small group time
When are you doing it? What resources are needed? Are you posting your schedule?
Give overview of 4th and 5th on Heggerty - Steele will walk teachers through this

K-2 bring ideas for stations

OC redesign session next Friday.

VIII. Next Meeting

Date:
Time:
Title:

Location:
IX. Adjourn
3:30pm
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