
I. A�endance
Team Members: 
Mariah Allen, Kalayne Hughes, Joy Mar�n, Tara Mooring Roberson, Wykendra Parker, Shannon
Peeples, Tosha Rooks, Paula Westlake
Guests: 

II. Celebrate recent successes
III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes
V. Old Business

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
Ac�on Taken:

169 iPads and 5 carts coming from district; were delayed due to COVID-19
Thursday at 4:55 p.m. we got word we need to amend our submi�ed TItle I budget to have
$29,704.43 in computer supplies and so�ware. Met to discuss how to make those changes.
Opted to cut day�me tutors, reduce a�er school tutoring to 4 hours per week for 2 people,
reduced 1 new teacher orienta�on because final new hire has experience; moved remaining to
supply line
Discussed that we can plan to fund day�me tutors from Restart money which we have not yet
used. We had discussed on 6/8/2020 using Restart money to buy more computers, so this is
more changing what pot of money we use than elimina�ng anything from our budget at this
point.

VIII. Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 
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IX. Adjourn
8:45am
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