
I. A�endance
Team Members: 
Mariah Allen, Erin Atkinson, Danielle Choiniere Hargrave, Angel Harper, Crystal Hill, Tara Mooring
Roberson, Wykendra Parker, Shannon Peeples, Tosha Rooks, Monica White
Guests: 

II. Celebrate recent successes
III. Review and respond to coaching comments
IV. Approval of last mee�ng's minutes
V. Old Business

VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

VII. Other Business
Ac�on Taken:
Vote on budget: (Email sent 4/5/2022):
Thank you all for mee�ng last week. In our mee�ng on 3/31/2022, we had the local allotment and
discussed funding priori�es based upon School Improvement Plan goals. We agreed on the following
order of what we want to fund beyond the basic allotment:
1. 3 MCLs,
2. MTSS Lead Teacher,
3. .6 Interven�on (Math; to pair with .4 AG to make posi�on full �me at Cone),
4. .5 counselor/YDC (�ed),
5. Behavior consultant contract
6. EL Interpreter/Community Liaison (maybe have as a tutor if we cannot fund),
7. Technology Assistant.
In the mee�ng with HR and our SSO, from the local budget allotment, we are able to fund:
• 1 MCL,
• .6 Interven�on, and
• YDC.
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Last evening we go the Restart and Title I budgets.
• We lost about $15K in funding for Title I and gained about $5000 in Restart funds for a net loss of
about $10K.
 
Called for a vote: all voted for
 
Discussed needing to incorporate those technology standards and skills in other ways, maybe through
Media classes.
 
Reminded everyone to come to Tuesday's mee�ng with awards, field day, ideas.

VIII. Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

IX. Adjourn
3:02pm
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