Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 06/07/2022 - 2:45pm
Title: School Leadership Team
Location: Room 1

I. Attendance
Team Members:
Mariah Allen, Erin Atkinson, Danielle Choiniere Hargrave, Angel Harper, Crystal Hill, Tara Mooring

Roberson, Wykendra Parker, Shannon Peeples, Tosha Rooks
Guests:
Newly elected team members: Elizabeth Church, Vernon Johnson, Regina Gilyard, Ellen Neese,
Stephanie Nix-Denmark
Il. Celebrate recent successes
o Awards all went well-- great turn out

o EL Department donated books to Harper and Neese's classes-- students got about 14 books

each!
o 1st grade carnival celebration was great!

o Buffalo Presbyterian Church sponsored the Kona Ice truck for 3-5 grade students who were
here all their days of testing!
lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes

Hargrave motioned to accept; Roberson seconded; all approved.

V. Old Business
VI. Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
Monitor (updates made)
VII. Other Business
Action Taken:

Elect chairperson-- Atkinson was nominated and unopposed.

Select process manager- Nix-Denmark was nominated and unopposed.

Reflect on progress
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INITIAL DATA SUGGESTS: Reading-- 19% proficiency/gain of 6%; Math-- 13% proficiency/loss of 1%;
Science-- 17% proficiency/gain of 3%; initial growth data shows growth in 3-5 reading EOG-- average
of 7.6; 4-5 (3rd doesn't factor in growth) math EOG-- average of 5.95. Science a loss of 10.9. Overall

school composite appears to have shifted from 15% to 17%. SIP goal was a 5% increase.

Thoughts: This year SS was a non-negotiable which took time from science at some grade levels. We
need more hands on and scenario based lessons again. We need to make use of Education Galaxy and
STEMScopes from day 1. We have K-4 LEGO Kits to use a well. Could we have any of the tutors be

science specific this year?

ATTENDANCE:

Last year our Tier 2 and 3 was 58% (29.4% Tier 3; 28.6% Tier 2)
This year Tier 2 and 3 is 50.6% (21.3% Tier 3; 29.3% Tier 2)

Thoughts: We should start on the incentives day 1 (which we have planned to do). PAWS cart helped--
will start in cafeteria next year since being back in the cafeteria is a new thing for them. Asked if

truancy will come back into place? We don't know yet.
DISCIPLINE:

This year:

- 373 referrals

- OSS- 76 days/59 occurrences
- ISS- 63 days/50 occurrences
Last year (partial remote year):
- 103 referrals

- 0OSS- 11 days/8 occurrences

- ISS- 5 days/5 occurrences
Before pandemic:

- 428 referrals

- 0OSS- 29 days/21 occurrences

- 1ISS—69 days/62 occurrences
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Thoughts for overall culture:

have an awards committee

go back to honor roll breakfast quarterly?
challenge students with math facts, etc.
add back a Sunshine Committee
Reinstate food at staff meetings

Have a rotation of monthly workroom events

Thoughts for behavior/lost instructional time:

PAWS cart really helped

More training/PD with Gladstone

ISS room?

What can we do to help prevent more? Reveres suspension/bring parent in?
Involve parents more in the school

Set up buddy teachers on grade level for bouncing

Focus on relationships-- restorative practices

Have trauma informed practices training

PBIS Celebrations quarterly/monthly?

Reestablish PTA?

VIIl. Next Meeting

Date:
Time:
Title:

Location:
IX. Adjourn
3:53pm
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