Ceasar Cone Elementary

Agenda

Meeting Date: 11/01/2022 - 2:45pm
Title: School Leadership Team
Location: Media Center

Attendance
Team Members:
Ellen Neese, Erin Atkinson, Rhonda Brown, Rachael Curtis, Regina Gilyard, Angel Harper, Crystal Hill, Vernon
"Keniji" Johnson, Tara Mooring Roberson, Elizabeth Morrison, Stephanie Nix-Denmark, Wykendra Parker,
Shannon Peeples, Tosha Rooks
Guests:
Minutes: Celebrate recent successes
e \Workdays were helpful
¢ Bowling event was fun!
* Most of a class got !00% on a recent quiz
e EVAAS data shows kindergarten last year was solidly green or blue in all tertiles

* Ukulele in music class is going well and showing a lot of engagement

Review and respond to coaching comments

We got our initial review comments. Updated a couple of the action steps to reflect funding sources.

Approval of last meeting's minutes
Neese made a motion. Morrison seconded. All approved.

Old Business

Indicators to Assess-Create-Monitor

Assess Indicators

Create Plans and Tasks

Monitor (see Actions Report)

Action step follow up. Nix shared the form with the action report tracker where those responsible for each
had sent in the updates. Nix has added artifacts to Indistar.

Weekly-- most are ongoing-- PLCs, Weekly Meetings, MTSS meetings and nothing has changed; shared Dr.
Stephens' update about what EC is working on in particular. Shared D-Squad data.

Monthly-- Cougar Champions-- 53 this month! Up from 20-- have to have 100% Dojo, Perfect Attendance
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and no office referrals. Attendance Team data is used for artifacts for our attendance efforts.

Quarterly-- will update the quarterly ones next meeting as people are reporting out now as the quarter just
finished.

Additional Agenda Items
e Quarter 2 family night-- December 1
e Title | Budget update/transfer-- $11,216.76 for some of the Promethean Board purchases we want to
make; getting a subscription to Flocabulary
e CSl| Budget update/discussion-- letters home 11/7, $365,338.55 carryover to spend by January;
$263,622.17 to spend this year.
* NCDPI Monitoring visit-- 1/21

Action Taken:
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