Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 12/05/2022 - 2:30pm
Title: School Leadership Team/MTAC
Location: Media Center

Attendance
Team Members:
Ellen Neese, Erin Atkinson, Rachael Curtis, Angel Harper, Crystal Hill, Vernon "Kenji" Johnson, Tara Mooring
Roberson, Elizabeth Morrison, Shannon Peeples, Tosha Rooks
Guests:
Minutes: Celebrate recent successes
e All 2nd and 3rd have recorded lessons to share together and discuss!
¢ Winter Concert was awesome! Good job Mrs. Morrison. Great turn out for parent night!
¢ Bikes for Kids last week. Thank you Machine Specialties, Inc. for donating all the bikes.

Review and respond to coaching comments
Approval of last meeting's minutes
Johnson motioned. Neese seconded. All in agreement.

Old Business

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)

Indicator updates-- Nix-Denmark

e KEY E1.06 9/8/22 Re-establish PTA with the national and local PTA offices by having all of the officer
roles filled and the licensing filed. once a year Vernon "Kenji" Johnson 12/05/2022

e KEY C3.04 11/4/20 To aid in teacher retention and reward, k-5 incentives will be paid from Title |
funds for Title | positions based on EVAAS data. once a year Tanisha Bell 12/01/2022

e Shared spreadsheet. Color coded green if uploaded to Indistar as an artifact of our work.

e For the most monthly updates are generally the same.

* For the quarterly indicates-- TNTP is coming 12/14. Big update in about the parent nights in
September and December now that it has been held. We will review the survey answers and
comments in a few minutes.

e Added CSI action steps to reflect money approved to spend.
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Additional Agenda Items

Action Taken:

MTAC training-- Pence-- this team will serve as the team in case there are any challenges; PPT will be shared
and questions can be sent to Ms. Pence

Parent Night reflections-- Atkinson

* Survey results-- 2 say time is inconvenient; comments for other topics-- tutor to help with classwork,
any programs, more family nights, any kind would be great, group activities during family night,
performances, concert style, whatever is available, math, learning disabilities, all programs and parent
nights are great; 98 families that signed in (maybe 20 families came in after doors closed); 100 surveys
filled out; all food gone-- 350 boxes; discussed logistics of serving the food-- use the serving line or a
different space; consider sending home the order of the performance so they know what time to get
in there; maybe have their songs split up so they are there and engaged throughout; can we write a
grant for sound system and lights; need to be sure to draft the ConnectEd messages and Dojo
information so there is continuity of messaging; idea for December-ish next year a presentation of
how to log in to the devices and how to access materials/sign off of on Acceptable Use Information

¢ Next two nights: February 23-- Black History tie in? Expand to be cultures represented in our school
(Rooks/Roberson/Curtis have examples from their former school that they did as a fundraiser)--
Science Night (if we have the materials) and/or Math Night in NC Tools for Teachers with food at the
end; and May 11-- prepare for your next grade K-2; 3-5 prepare for EOGs; Bell needs 6 weeks notice
for food ordering. Please discuss with groups and see any feedback ideas.

Adjourned-- Johnson motioned. Neese seconded.

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
3:18pm
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