Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 03/07/2023 - 2:30pm
Title: School Leadership Team
Location: MicrosoftTeams

Attendance
Team Members:
Ellen Neese, Rachael Curtis, Laura Gonzalez, Angel Harper, Crystal Hill, Vernon "Kenji" Johnson, Tara
Mooring Roberson, Elizabeth Morrison, Stephanie Nix-Denmark, Wykendra Parker, Shannon Peeples
Guests:
Minutes: Celebrate recent successes

e Ms. Morrison's 4th grade class today had their most "on it" day ever.

e Ms. Caesar's class got a shout out from our school psychologist.

15 students who made enough growth to move from tier 2 to 1!
STEAM Night was a lot of fun!
We $415 at our McDonald's spirit night!

Review and respond to coaching comments
Approval of last meeting's minutes
Johnson moved to approve. Nix-Denmark seconded.

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

Additional Agenda Items

Action Taken:

Indicator updates-- Nix reported that we are up to date on everything; only a couple that are needed,;
motioned to delete action step C2.01 (Nix and then Roberson) for differentiated small group support-- we
did not get anything back from outside groups

Review parent night feedback; plan for May 12-- Ms. Bell has the feedback forms per the 1st grade team;
informal feedback from team-- sessions were really good and enjoyable; feedback from parents and
students was very positive; suggest next time maybe putting signs at the door in addition to the map to
really know where things were; materials were not all here and ready, but teachers were able to adapt;
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concerned about how much food was left-- consider doing some mini sessions to build up to a larger event
with food; maybe do something on a Saturday; check the RSVPs against the order

For May 12-- in the past we have done some kind of EOG prep/fun activities (e.g. Jeopardies together to
practice content); maybe a transition activity to hear from the next grade; ordering take home materials for
the next grade level-- maybe a blend of both; EOG prep; get id

FAM-S process for SIP planning for 2023-2024-- will run through MTSS team this year since they want
someone from MTSS team,

Neese motioned to close meeting; Johnson seconded. Closed meeting.

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
3:00pm
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