
A�endance
Team Members: 
Ellen Neese, Erica Pence, Mariah Allen, Zhana Cole, Rachael Cur�s, Joan Davis, Kesandra Farmer-Gills,
Regina Gilyard, Tara Mooring Roberson, Elizabeth Morrison, Wykendra Parker, Shannon Peeples, Jane
Shanks, Samantha S�gall
Guests: 

Minutes:  Celebrate recent successes
Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

Addi�onal Agenda Items
Ac�on Taken:
Reason for Budget Review/Changes proposed: with allotment adjustments, we want to maintain the class
sizes we have and fund a teacher posi�on in 3rd grade to maintain 4 teachers so we can best meet the
needs of students; we can reallot funds from collapsed YDC posi�on and money we'd alloted for tutors
(though we got the answer that we could not employ our district tutors more hours, so the funds are not
needed as planned), some supplies, and prin�ng and binding fees to allow for this change. We know from
our discipline data, a�endance data, and achievement data that being able to maintain class sizes we have
currently (18-20) vs. increasing to 25-27 in 3rd ma�ers, and we allso know we have intense SEL needs which
a 2nd counselor helps address/impact, so we want to maintain that second posi�on as well.

Roberson mo�oned to make changes as listed; Allen seconded. Signatures indicate approval.

Next Mee�ng
Date: 
Time: 

Ceasar Cone Elementary

Mee�ng Minutes
Mee�ng Date: 10/05/2023 - 6:30am
Title: Called School Leadership Mee�ng
Loca�on: 
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Title: 
Loca�on: 

Adjourn
7:00am
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