Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 03/05/2024 - 2:30pm
Title: School Leadership Team
Location: MicrosoftTeams

Attendance
Team Members:
Ellen Neese, Erica Pence, Mariah Allen, Rachael Curtis, Joan Davis, Kesandra Farmer-Gills, Tara Mooring
Roberson, Elizabeth Morrison, Wykendra Parker, Shannon Peeples, Staci Rice, Jane Shanks, Samantha Stigall
Guests:
Minutes: Celebrate recent successes

¢ 3rd put math facts down in the hallway with help of some staff students

¢ states of matter root beer floats and cup of dirt for the layers of the earth tasks in media

e 4th grade had a great data day!

Review and respond to coaching comments
Approval of last meeting's minutes
Pence motioned and Stigall seconded. All approved.

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For
The LEA/School will align resource allocation (money, time, human resources) within each school's
instructional priorities.(5171)

Monitor (updates made)

MTAC

¢ mid-year data-- we did a major weeding out of titles; average age of our books is now 2013 which is
really good; we are back to 11 items per student; 15 is the minimum-- this takes time after weeding;
our print to digital percentage is lower, but our students don't really use the digital like that; fiction
and non fiction is pretty balanced; need to get our computer science and technology and science
books 5 years or newer; computer science is 2019 but the other is 2013; collection plan will involve
getting more books that are more current information; diversity is 33% which is higher compared to
other schools-- want to get up to 50% as a whole-- aiming to have a better range of diverse books;

average age level of books is 2nd grade-- need to increase our 4th and 5th grade reading level books
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e Sustained reading-- discussed helping students have more practice with sustained reading; after
break will work on doing a sustained reading 1 time a week with 3rd-5th; Gilyard requested doing it
with 2nd also; Pence mentioned doing more games that help them look at the books more in K/1;
Parker requested more time in the books, too, for 1st. Pence said she will do with all, and next year
will start at the start.

e collection development plan

Additional Agenda Items

Action Taken:

Neese motioned to close; Pence seconded. Adjourned.
Next Meeting

Date: 04/02/2024

Time: 2:30pm

Title: School Leadership Team

Location: Media Center

Adjourn

3:00pm
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