Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 08/07/2024 - 9:00am
Title: School Leadership Team
Location: Media Center

Attendance

Team Members:

Ellen Neese, Mariah Allen, Rachael Curtis, Jaime Landi, Christie Moore, Tara Mooring Roberson, Shannon
Peeples, Jane Shanks, Samantha Stigall

Guests:

Rich Thomae, interim assistant principal; Dr. Anessa Burgman, GCS/RTI coach; Dr. Kelli Briggs, NC DPI
Instructional Review Coach

Minutes: Celebrate recent successes

Review and respond to coaching comments

Approval of last meeting's minutes

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

Additional Agenda Items

Action Taken:

CNA Unpacking Day 1

e What is good teaching? Team brainstorm

¢ Diving into the CNA rubric-- jigsaw, visual representation
e Setting criteria and look-fors

* Analyzing CNA report for impact and evidence

Homework: Consider what trends came up in the impact statements and evidence across all six areas of the

rubric
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Next Meeting

Date: 08/08/2024

Time: 9:00am

Title: School Leadership Team
Location: Media Center
Adjourn

3:30pm
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