
A�endance
Team Members: 
Ellen Neese, Mariah Allen, Rachael Cur�s, Jaime Landi, Chris�e Moore, Tara Mooring Roberson, Shannon
Peeples, Samantha S�gall
Guests: Rich Thomae, interim assistant principal; Dr. Kelli Briggs, NC DPI Instruc�onal Review Coach

Minutes:  Celebrate recent successes
Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

Addi�onal Agenda Items
Ac�on Taken:
CNA Unpacking Day 2

Dra�ing problem statements
Root cause analysis-- 4 Why Protocol
Brown bag planning for the year

 

Next steps: Administra�ve team will meet on Monday and review next pieces that need to be done before
the staff returns. 

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 
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Adjourn
1:00pm
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