Ceasar Cone Elementary

Meeting Minutes

Meeting Date: 12/03/2024 - 10:30am
Title: School Leadership Team
Location: Virtual

Attendance
Team Members:
Caroline Carpenter, Ellen Neese, Mariah Allen, Jaime Landi, Christie Moore, Tara Mooring Roberson,
Shannon Peeples
Guests: Interim AP: Russell Harper
Minutes: Celebrate recent successes
¢ We had a day off for snow in 1038 days!
e Exiting CSl status this year.

Review and respond to coaching comments

Coaching comments: Hello Cone Team! Good work keeping the agendas and minutes posted!

Approval of last meeting's minutes
Neese motioned to accept; Curtis seconded; all approved

Old Business
Tabling MTAC due to Pence being absent today.

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)

D1.02 Monitor

Budget discussion: $40,133.97 lapsed salary CSI; and $37,000 Title | adjusted materials

Ideas:

* more sensory items-- stools, cushions, bouncy bands, standing desks, materials for a calm down space
in each room

e science kits (Carolina Biological) -- circuits, electricity, life cycles, plants
e decodable text for the lower grades rooms
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* Sound sensible manuals for MCLs

¢ In house field trips-- Mad Science

e Gradebooks, planners for staff

e Batteries-- AAA, AA

e Lighting for the stage

® Tissues

e kidney tables

e speaker for Promethean boards (soft sided) Q Ball

¢ Swivl reflection tool

* Games for game kits/incentives: Tapple, Shut the Box, Zingo, Yahtzee, Scrabble, Taboo, Boggle, Apples
to Apples little kid addition, Wii Sports and games

e Field trip fees (Neese motioned; Landi seconded; all approved)

e other wish list items

Other projects to have others help with: beautify the front, picnic

Security vestibule being created in the summer.

C3.04 Sunshine Committee is meeting monthly and hosting monthly morale boosting events.
C2.01 Restart and CSI funds to pay for additional TA-- starts 12/3/24

Additional Agenda Items
Action Taken:

Curtis motioned to end the meeting; Roberson seconded. All approved.

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
11:42am
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