
BOARD OF EDUCATION MEETING AGENDA 

February 4, 2025 

6 PM - NEW YORK MILLS UFSD LIBRARY 

Agenda Item Who Information 
Distributed 

Action Notes 

1. MEETING CALL TO ORDER

1.1   Pledge to the Flag Procedural 

1.2   Reading of the New York Mills UFSD 
Mission Statement. 

Procedural Through combined efforts of students, staff, parents and community 
members, our mission is to foster the confidence, knowledge, cognition, 
and character necessary to instill a strong work ethic, to create an 
environment of tolerance and respect, and to ignite an attitude of inquiry 
and enthusiasm for learning that will enable students to become 
productive, responsible citizens. 

1.3   Acceptance of Agenda K. Hubley Yes Action 1st ______  2nd ______   / Yes ___ No___  Abstain ___ 

2. PRESENTATIONS AND
COMMITTEE REPORTS

2.1   President’s Message K. Hubley Information 

2.2   BOCES Representative Report G. Porcelli Informative 

__ Kristin Hubley 

__ Robert Mahardy, Jr. 

__ Sara DeFazio 

__ Jacqueline Edwards  

__ Jeremy Fennell 

__ Steve King 

__ Abbie Taylor 



2.3  Committee Reports   Information  

Policy Committee: Steve King/Chair, Jacqueline Edwards, Abbie Taylor 

Facilities Committee: Jeremy Fennell/Chair, Sara DeFazio, Jacqueline Edwards 

Communications Committee: Abbie Taylor/Chair, Robert Mahardy 

Safety Committee: Robert Mahardy, Jr./Chair, Abbie Taylor 

Transportation Committee: Sara DeFazio/Chair, Robert Mahardy, Jr. 

Finance Committee: Jacqueline Edwards/Chair, Sara DeFazio, Jeremy Fennell  

SBI: Steve King (SBI Alternate: Jacqueline Edwards) 

 

     

2.4   2025 – 2026 Budget Presentation M. LaGase 
L. Stamboly 

 Information  

     

3.  CONSENT AGENDA     

     

3.1   Approval of 3.2 through 3.4 K. Hubley Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     

3.2   Business Office Reports      

     

3.3   CSE Reports     

     

3.4   Approval of the Previous Minutes 1.7.2025    

     

     

4.  OLD BUSINESS     

     

4.1   Capital Updates   Information  

     

     

5. NEW BUSINESS     

     

5.1   Personnel Report  Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     



5.2   Resolution to Approve Election 
Inspectors and Assistant Poll Clerks 

 Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     

5.3   Resolution to Approve Substitute 
Rates 

 Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     

5.4   Resolution to Approve Proposed 
John W. Danforth Company Contract for 
the School Year 2025-2026 

 Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     

5.5   Approval of Combining Contract with 
Notre Dame Jr./Sr. High School (host) – 
Modified Girls Softball and NYMUFSD 
Spring 2024-2025 

 Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     

5.6   Policy 8504 Provision of Special 
Education Preschool (First Read) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.7   Policy 8505 Impartial Hearing 
Officers (First Read) 
 a.  Regulation 8505.1 (First Read) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.8   Policy 8506 Skills and Achievement 
Commencement Credential (First Read) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.9   Approval of Combining Contract with 
NYMUFSD (host) – Golf and Notre Dame 
Jr./Sr. High School Spring 2024-2025  

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

     

6.  K-12 REPORTS     

     

6.1   Executive Principal K-12 M. Facci  Information  

     

6.2   Interim Principal K-12 D. DiSpirito  Information  

     



     

7.  SUPERINTENDENT’S REPORT     

     

7.1   Enrollment Update M. LaGase Yes Information  

     

7.2   Superintendent’s Update M. LaGase  Information  

     

     

8.  COMMUNICATIONS     

     

8.1   From the Floor -  District Clerk  Information  

Persons wishing to speak should first be recognized by the President, then identify themselves, any organization they may be representing at the meeting, 
and the agenda topic or other matter of public concern about our schools that they wish to discuss. Topics must be addressed one at a time with each 
individual's comments limited to three (3) minutes for a total of twelve (12) minutes designated for the public comment agenda item.  

     

8.2   Board Discussion BOE  Discussion  

     

     

9.  EXECUTIVE SESSION **  
(If Needed) 

BOE  Discussion/Action 1st ______  2nd ______   / Yes ___ No___  Abstain ___ 

     

9.1   Return to General Session (time) BOE  Action 1st ______  2nd ______   / Yes ___ No___  Abstain ___ 

     

     

10.  ADJOURNMENT     

     

10.1   Adjournment   Action 1st ______  2nd ______   / Yes ___ No___  Abstain ___ 

     

**§105. Conduct of executive sessions. 
1. Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or 
subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by 
formal vote shall be taken to appropriate public moneys: 
a. matters which will imperil the public safety if disclosed; 
b. any matter which may disclose the identity of a law enforcement agent or informer; 
c. information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed; 
d. discussions regarding proposed, pending or current litigation; 
e. collective negotiations pursuant to article fourteen of the civil service law; 
f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, 



demotion, discipline, suspension, dismissal or removal of a particular person or corporation; 
g. the preparation, grading or administration of examinations; and 

h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public 
body, but only when publicity would substantially affect the value thereof. 
2. Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body. 

 



3.2 Business Office Reports 

























NEW YORK MILLS UFSD 

Revenue Status Report By Function From 7/1/2024 To 12/31/2024 

Account 

A 1001 

A 1081 

A 1085 

A 1335 

A2401 

A2413 

A2450 

A2680 

A2700 

A2701 

A2703 

A2705 

A2770 

A3101 

A 3101.001 

A3102 

A3102 .. 00.2 

A 3102.001 

A 3102.003 

A3103 

A3260 

A3262 

A3262.001 

A3263 

A3289 

A4089 

A4601 

01/06/2025 08:59 AM 

Description 

TAXES RECEIVABLE 

PAYMENTS IN LIEU OF TAXES 

STAR PROGRAM 

OTHER STUDENT FEES AND CHARGES 

INTEREST AND EARNINGS 

RENTAL OF REAL PROPERTY/BOCES 

COMMISSIONS 

INSURANCE RECOVERIES 

RETIREE DRUG SUBSIDY 

REFUNDS FOR BOCES AIDED SERVICES 

REFUND OF PRIORS YRS EXPENSE 

GIFTS AND DONATIONS 

UNCLASSIFIED OTHER REVENUE 

BASIC FORMULA 

EXCESS COST 

LOTTERY AID 

COMMERCIAL GAMING 

VL T LOTTERY GRANT 

CANNIBUS 

BOARDS OF COOPERATIVE EDUCATIONAL S 

TEXTBOOKS 

COMPUTER SOFTWARE AID 

HARDWARE AID 

LIBRARY A/V LOAN PROGRAM 

OTHER STATE AID 

FEDERAL AID ARP, CARES ACT 

MEDICAID REIMBURSEMENT 

A Totals: 

Grand Totals: 

Budget Adjustments 

7,615,595.00 0.00 

245,803.00 0.00 

655,920.00 0.00 

2,500.00 0.00 

100,000.00 0.00 

10,000.00 0.00 

1,500.00 0.00 

1,000.00 0.00 

20,000.00 0.00 

350,000.00 0.00 

75,000.00 0.00 

1,000.00 0.00 

85,000.00 0.00 

2,933,535.00 0.00 

995,000.00 0.00 

585,000.00 0.00 

275,000.00 0.00 

150,000.00 0.00 

1,200.00 0.00 

995,000.00 0.00 

30,000.00 0.00 

80,000.00 0.00 

8,500.00 0.00 

3,250.00 0.00 

0.00 0.00 

0.00 0.00 

10,000.00 0.00 

15,229,803.00 0.00 

15,229,803.00 0.00 

N'�

Revised Budget Revenue Earned Unearned Revenue 

7,615,595.00 7,336,581.48 279,013.52 

245,803.00 279,583.98 -33,780.98

655,920.00 0.00 655,920.00 

2,500.00 2,722.00 -222.00

100,000.00 89,703.71 10,296.29 

10,000.00 1,735.00 8,265.00 

1,500.00 2,019.85 -519.85

1,000.00 3,113.40 -2, 113.40

20,000.00 17,256.92 2,743.08

350,000.00 15,838.74 334,161.26 

75,000.00 87,540.98 -12,540.98

1,000.00 0.00 1,000.00

85,000.00 12,441.14 72,558.86

2,933,535.00 607,752.81 2,325,782.19 

995,000.00 0.00 995,000.00 

585,000.00 722,289.69 -137,289.69

275,000.00 271,653.75 3,346.25

150,000.00 95,295.12 54,704.88

1,200.00 0.00 1,200.00 

995,000.00 0.00 995,000.00 

30,000.00 9,105.00 20,895.00 

80,000.00 0.00 80,000.00 

8,500.00 0.00 8,500.00 

3,250.00 0.00 3,250.00 

0.00 1,400.00 -1,400.00

0.00 87,345.00 -87,345.00

10,000.00 6,457.00 3,543.00

15,229,803.00 9,649,835.57 5,579,967.43 

15,229,803.00 9,649,835.57 5,579,967.43 
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