
A�endance
Team Members: 
Sarah Carter, Michelle Cridge, Kris�na Friesen, Alexandria Gerald, Gina Girth, Kelly Graves, Michael Kelly,
Margaret McEnally, Stephanie Nix, Beth Pearce, Mary Sluder, Yolanda Williams
Guests: 

Minutes:  Celebrate recent successes
DIBELS assessing completeBOG complete

Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
We reviewed our profile and team in indistar and ensured everyone knew how to login

Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)
We reviewed our key indicators and added ac�on steps to support them. 

PLCs will focus on PD through the Get Be�er Faster rigor trajectory and data analysis. 

All cer�fied staff will par�cipate in a learning walk during first semester. 

Addi�onal Agenda Items
Ac�on Taken:
We discussed spending for the new building but had difficulty aligning. 

We considered purchasing Robo Wunderkind for our Makerspace. 

We will have to revisit large spending purchases at our next mee�ng. 

Next Mee�ng

Brooks Global Studies

Mee�ng Minutes
Mee�ng Date: 09/03/2024 - 3:00pm
Title: September Leadership Mee�ng
Loca�on: Room 15
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Date: 
Time: 
Title: 
Loca�on: 

Adjourn
4:15pm
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