Brooks Global Studies

Meeting Minutes

Meeting Date: 12/03/2024 - 3:00pm
Title: December Leadership Meeting 2024
Location: Room 15

Attendance
Team Members: Stephanie Nix, Mary Sluder, Lynott Stacy
Guests:
Minutes: Celebrate recent successes
Review and respond to coaching comments
Approval of last meeting's minutes
Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
ALOL The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.(5117)
ALOE ALL teachers are attentive to students' emotional states, guide students in managing their emotions,
and arrange for supports and interventions when necessary.(5124)
The LEA/School regularly looks at school performance data and aggregated classroom observation
C2.01 data and uses that data to make decisions about school improvement and professional development
needs.(5159)
Objectives Planned For
The LEA/School will regularly look at school performance data and aggregated classroom observation
C2.01data and uses that data to make decisions about school improvement and professional development
needs.(5159)
Monitor (updates made)
(ILT held at 9:30am due to inclement weather and optional teacher workday)

C2.01--added

The MTSS coordinator will meet 1:1 with each 3-5 teacher to identify students who are not projected to
meet growth and create a plan for corrective feedback and standard base reteaching.

(repeat after IA2 and IA 3)

Mrs. Topolka proposed monitoring implementation of eliciting student responses in a variety of ways.
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C2.01--added

An instructional leadership team member will give each classroom teacher feedback on eliciting student

responses in January.

Mrs. Topolka also proposed creating a data wall for reference during data analysis meetings. We will bring

this back up at our January meeting.

Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:

Adjourn

9:45am
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