Brooks Global Studies

Meeting Minutes

Meeting Date: 01/07/2025 - 3:00pm

Title: Leadership Meeting January 2025

Location: Makerspace

Attendance

Team Members:
Sarah Carter, Michelle Cridge, Kristina Friesen, Alexandria Gerald, Gina Girth, Michael Kelly, Margaret

McEnally, Tracy Muggia, Stephanie Nix, Mary Sluder, Lynott Stacy, Yolanda Williams

Guests:

Minutes: Celebrate recent successes

Media Center books are coming and has updates book publication dates.

We moved into a new, beautiful building.We got two extra days to prepare due to weather conditions.

Review and respond to coaching comments

Approval of last meeting's minutes

Mrs. McEnally motions to approve the minutes.Mrs. Williams seconds the motion.

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

A4.01

A4.06

The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.(5117)

ALL teachers are attentive to students' emotional states, guide students in managing their emotions,
and arrange for supports and interventions when necessary.(5124)

The LEA/School regularly looks at school performance data and aggregated classroom observation

C2.01 data and uses that data to make decisions about school improvement and professional development

needs.(5159)

Objectives Planned For

A4.01

A4.06

The school will implement a tiered instructional system that allows teachers to deliver evidence-
based instruction aligned with the individual needs of students across all tiers.(5117)

ALL teachers will be attentive to students' emotional states, guide students in managing their
emotions, and arrange for supports and interventions when necessary.(5124)

The LEA/School will regularly look at school performance data and aggregated classroom observation
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C2.01 data and uses that data to make decisions about school improvement and professional development
needs.(5159)

Monitor (updates made)

Kindergarten of the 5 students in red, only 2 are still in red, 1 green, and 2 blue.

1st grade - 3 students were yellow at BOY and 2 are now red and 1 is yellow. There were no red students.
2nd Grade 4 students started in red, 3 are still in red amd 1 is in yellow.

3rd Grade 6 students started in red, MOY 4 are in red, 2 are yellow. 5 started in Yellow, MOY 1 is red, 2
green, 2blue.

4th grade- BOY 1 red/MOQY 1 red. 1 yellow/MOY 1 GREEN.

5th Grade BOY 5 Red/MOY 4 red. BOY 5 Yellow/MOY 1 red, 4 yellow.

NWEA Math overall for all grades, our achievement average is 73rd percentile. Our growth average is 46th
percentile.

Today grade levels met on MOY data in SPS meetings to analyze student data and determine what
additoinal steps need to be taken, what was working and what wasn't.

Mrs. Sluder shared on behalf of Mrs. Topolka a suggestion of using a data wall to track student data.

Mr. Kelly suggested a data wall on excel that could be utilizes and tracked digitally that saves the time of

cutting, laminating, making a wall that continually changes.

Mrs. Friesen and Carter suggested having grade level goals on the walls as opposed to individual student
data.

Mrs. Friesen shared that her and Mrs. Fox will be utilizing student data notebooks.

Staff brainstormed how we would utilize a Data Wall on excel and what it should include. Teachers
suggested growth, goals, groups and data tracked across all grade levels for all students.

We will look at AG student growth and analyze, assess, and determine how to grow these students.

We dissed a vision of a long-term goal that make schoolwide data notebooks, and eventually student led
conferences including students show casing work they are proud of and mini data chats.

A4.01- continuing with tiered instruction.
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A4.06- We are implementing our morning meetings, common area expectations, etc.

Mrs. Cridge brought up the Global day scheduled for next Wednesday and asked if it could be cancelled

because of the two snow days. This means all of the specialists will run normal specialists, but grade levels
can incorporate into their schedules.

Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:
Adjourn

3:55pm
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