Brooks Global Studies

Meeting Minutes

Meeting Date: 02/06/2024 - 3:00pm
Title: Brooks Global Leadership Meeting
Location: Media Center

Attendance

Team Members:

Tiffany Estes, Kristina Friesen, Alexandria Gerald, Gina Girth, Joanie Langer, Kirsten Lynn, Kenneth Mickens,
Stephanie Nix, Michelle Rifi, Mary Sluder, Lynott Stacy

Guests: Sarah Carter

Minutes: Celebrate recent successes

January was great! We held our Spelling Bee, Awards Day, the AR store, Global Day, and Passport Pass off.

We welcomed Mr. Kelly to the second grade team. Ms. Lynn shared that he has been doing so well with our
students.

83% of K-3 students have solid foundational reading skills.
5th grade math interim assessment average was 70% (district average 58%.)

Estes shared curriculum night was well attended and went off great. We had two staff members from the
SEL department that came shared it was a great experience.

2nd grade did a great job with Oregon trail and 4th and 5th grade did a great job helping.

Review and respond to coaching comments
Approval of last meeting's minutes
Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objectives Planned For
The school will implement a tiered instructional system that allows teachers to deliver evidence-

A4.01
based instruction aligned with the individual needs of students across all tiers.(5117)

The LEA/School will regularly look at school performance data and aggregated classroom observation
C2.01 data and uses that data to make decisions about school improvement and professional development
needs.(5159)
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Monitor (updates made)
C2.01

Updating AG schedule to reduce pull-out from core - two 45-minute blocks per week per subject.

4th grade moving to departmentalization beginning February 13th.

Mrs. Lynott will use data to support 4th grade identifying appropriate small groups and creating a schedule.
4th/5th grade will have after school tutoring based on select data standards given by the district.

Ms. Lynn requested that K-2 gets pulled out for enrichment reading groups by media specialist.

Mrs. Sluder asked for other idea and how we can capitalize on our strengths to support colleagues?
Consider people, PD, funds, systems.

A4.01

SEL team creating a plan for tier 2 an 3 SEL support.

Support will include behavior plans, social skills small groups, social skills curriculum.

Mrs. Carter suggested ordering more Social Detective books so that teacher can check it out.

Mrs. Langer shared that March 8th is the GCS SEL day, this is a Friday so Mrs. Sluder will talk about it in

announcements. She will then challenge students to talk about what SEL has done in our community.

Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:

Adjourn

3:45pm
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