
 

BOARD OF EDUCATION MEETING AGENDA 

March 4, 2025 

6 PM - NEW YORK MILLS UFSD LIBRARY 
 

     

Agenda Item Who Information 
Distributed 

Action Notes 

     

     

1. MEETING CALL TO ORDER     

     

1.1   Pledge to the Flag   Procedural  

     

1.2   Reading of the New York Mills UFSD           
Mission Statement. 

  Procedural Through combined efforts of students, staff, parents and community 
members, our mission is to foster the confidence, knowledge, cognition 
and character necessary to instill a strong work ethic, to create an 
environment of tolerance and respect and to ignite an attitude of inquiry 
and enthusiasm for learning that will enable students to become 

productive, responsible citizens. 
     

1.3   Acceptance of Agenda K. Hubley Yes Action 1st ______  2nd ______   / Yes ___ No___  Abstain ___ 

     

     

2. PRESENTATIONS AND 
COMMITTEE REPORTS 

    

     

2.1   President’s Message K. Hubley  Information  

     

2.2   BOCES Representative Report G. Porcelli  Informative  

     

     

__ Kristin Hubley 

__ Robert Mahardy, Jr. 

__ Sara DeFazio 

__ Jacqueline Edwards  

__ Jeremy Fennell 

__ Steve King 

__ Abbie Taylor 

 



2.3   Committee Reports   Information  

Policy Committee: Steve King/Chair, Jacqueline Edwards, Abbie Taylor 

Facilities Committee: Jeremy Fennell/Chair, Sara DeFazio, Jacqueline Edwards 

Communications Committee: Abbie Taylor/Chair, Robert Mahardy 

Safety Committee: Robert Mahardy, Jr./Chair, Abbie Taylor 

Transportation Committee: Sara DeFazio/Chair, Robert Mahardy, Jr. 

Finance Committee: Jacqueline Edwards/Chair, Sara DeFazio, Jeremy Fennell  

SBI: Steve King (SBI Alternate: Jacqueline Edwards) 

 

     

2.3   Budget Presentation M. LaGase 
L. Stamboly 

 Information  

     

     

3.  CONSENT AGENDA     

     

3.1   Approval of 3.2 through 3.4 K. Hubley Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     

3.2   Business Office Reports      

     

3.3   CSE Reports     

     

3.4   Approval of the Previous Minutes 2.4.2025    

     

     

4.  OLD BUSINESS     

     

4.1   Capital Updates   Information  

     

     

5. NEW BUSINESS     

     

5.1   Personnel Report  Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     



5.2   Resolution to Nominate a Person for 
the Office of the Oneida-Herkimer- 
Madison BOCES Board of Cooperative 
Education Services (BOCES) 

 Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     

5.3   Approval of the New York Mills UFSD 
Calendar aligned with the OHM BOCES 
School District 2025-26 School Calendar 

 Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     

5.4   Resolution for Abolishment of Art 
Room #145 Resource Materials 

 Yes Action 1st ______ 2nd ______   / Yes ___ No___ Abstain ___ 

     

5.5   Policy 4001 Fiscal Responsibilities 
(First Read) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.6   Policy 4002 Reports of Possible 
Violations of the Policy or Law (First Read) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.7   Policy 4100 Budget Planning Policy 
(First Read) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.8   Policy 4101 Budget Administration 
(First Read) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.9   Policy 4102 Budget Publication and 
Hearing (First Read) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.10   Policy 4103 Budget Transfers (First 
Read) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.11   Policy 4404 Medicaid Billing 
Compliance (First Read)  

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.12   Policy 8504 Provision of Special 
Education Preschool (Second Read Adopt) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     



5.13   Policy 8505 Impartial Hearing 
Officers (Second Read, Adopt) 
 a.  Regulation 8505.1 (Second Read, 
Adopt) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

5.14   Policy 8506 Skills and Achievement 
Commencement Credential (Second Read, 
Adopt) 

 Yes Action 1st ______   2nd ______   / Yes ___ No___   Abstain ___ 

     

     

6.  K-12 REPORTS     

     

6.1   Executive Principal K-12 M. Facci  Information  

     

6.2   Interim Principal K-12 D. DiSpirito  Information  

     

     

7.  SUPERINTENDENT’S REPORT     

     

7.1   Enrollment Update M. LaGase Yes Information  

     

7.2   Superintendent’s Update M. LaGase  Information  

     

     

8.  COMMUNICATIONS     

     

8.1   From the Floor -  District Clerk  Information  

Persons wishing to speak should first be recognized by the President, then identify themselves, any organization they may be representing at the meeting, 
and the agenda topic or other matter of public concern about our schools that they wish to discuss. Topics must be addressed one at a time with each 
individual's comments limited to three (3) minutes for a total of twelve (12) minutes designated for the public comment agenda item.  

     

8.2   Board Discussion BOE  Discussion  

     

     

9.  EXECUTIVE SESSION **  
(If Needed) 

BOE  Discussion/Action 1st ______  2nd ______   / Yes ___ No___  Abstain ___ 



     

9.1   Return to General Session (time) BOE  Action 1st ______  2nd ______   / Yes ___ No___  Abstain ___ 

     

     

10.  ADJOURNMENT     

     

10.1   Adjournment   Action 1st ______  2nd ______   / Yes ___ No___  Abstain ___ 

     

**§105. Conduct of executive sessions. 
1. Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the general area or areas of the subject or 
subjects to be considered, a public body may conduct an executive session for the below enumerated purposes only, provided, however, that no action by 
formal vote shall be taken to appropriate public moneys: 
a. matters which will imperil the public safety if disclosed; 
b. any matter which may disclose the identity of a law enforcement agent or informer; 
c. information relating to current or future investigation or prosecution of a criminal offense which would imperil effective law enforcement if disclosed; 
d. discussions regarding proposed, pending or current litigation; 
e. collective negotiations pursuant to article fourteen of the civil service law; 
f. the medical, financial, credit or employment history of a particular person or corporation, or matters leading to the appointment, employment, promotion, 
demotion, discipline, suspension, dismissal or removal of a particular person or corporation; 
g. the preparation, grading or administration of examinations; and 
h. the proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or exchange of securities held by such public 
body, but only when publicity would substantially affect the value thereof. 
2. Attendance at an executive session shall be permitted to any member of the public body and any other persons authorized by the public body. 

 



















































































NEW YORK MILLS UFSD N'�Revenue Status Report By Function From 7/1/2024 To 1/31/2025 

Account Description Budget Adjustments Revised Budget Revenue Earned Unearned Revenue 

F015 4129 129,885.00 -129,885.00 0.00 0.00 0.00 

F015 4289 TITLE ID 24-25 REVENUE 0.00 129,885.00 129,885.00 110,977.00 18,908.00 

F015 Totals: 129,885.00 0.00 129,885.00 110,977.00 18,908.00 

F025 4126 TITLE IA 24-25 REVENUE 112,386.00 0.00 112,386.00 100,477.00 11,909.00 

F025 Totals: 112,386.00 0.00 112,386.00 100,477.00 11,909.00 

F035 4256 SECTION #611 REVENUE 24-25 170,087.00 0.00 170,087.00 149,017.00 21,070.00 

F035 Totals: 170,087.00 0.00 170,087.00 149,017.00 21,070.00 

F045 4289 TITLE II REVENUE 24-25 16,996.00 0.00 16,996.00 12,599.00 4,397.00 

F045 Totals: 16,996.00 0.00 16,996.00 12,599.00 4,397.00 

FQ5_54256 SECTION #619 REVENUE 24-25 1,770.00 0.00 1,770.00 354.00 1,416.00 

F055 Totals: 1,770.00 0.00 1,770.00 354.00 1,416.00 

F075 2I70 10,000.00 -10,000.00 0.00 0.00 0.00 

F075 4289 TITLE IV 24-25 REVENUE 0.00 10,000.00 10,000.00 8,000.00 2,000.00 

F075 Totals: 10,000.00 0.00 10,000.00 8,000.00 2,000.00 

F085 3289 SUMMER DISAB PGM 4408 128,840.00 0.00 128,840.00 0.00 128,840.00 

F085 5031 INTERFUND TRANSFERS SUMMER 4408 8,500.00 0.00 8,500.00 8,500.00 0.00 

FOBS Totals: 137,340.00 0.00 137,340.00 8,500.00 128,840.00 

Grand Totals: 578,464.00 0.00 578,464.00 389,924.00 188,540.00 

02/04/2025 12:00 PM Page 1/1 

















Transportation Committee: Sara DeFazio/Chair, Robert Mahardy, Jr. 
S.DeFazio -No updates at this time.

Finance Committee: Jacqueline Edwards/Chair, Sara DeFazio, Jeremy Fennell - Budget presentation will encompass this. 
SBI: Steve King (SBI Alternate: Jacqueline Edwards) 

S.King - Jan. 30th held a very informative State Legislative meeting with an exchange of ideas. Nominations are up for the Student Achievement Award and
Distinguished Service Award. I hope we are planning to have nominations for both of them. March 27th is the Student Showcase at BOCES and we need make
sure we have�representative selected to represent NYMUFSD on any student presentation or any teacher innovative e_rogram. It is inspiring to see.

2.4 2025 - 2026 Budget Presentation M. LaGase
L. Stamboly -

I 

Information 

M. LaGase-The Finance Committee met today. You may be aware of the Governor's proposal. We do have to wait until it is an enacted budget but before we
get started with our presentation, I want to note, the aid runs that were originally released to the public as projections, are not correct for us. The number

1 represented for NYMUFSD is much lower. Right now, we are slated to receive the minimum increase, (2%) in Foundation Aid. Over the past several years our
budgets have been increasing about 3% year to year. This year, health insurance is going up dramatically in-terms of premium costs as well as general
operating costs and we do have added contractual obligations. The tentative plan is to have a line item budget finalized for the March Board meeting to
review, with a timeline of April 1, 2025 for adopting the 2025-2026 budget.
K. Hubley- Good.

3. CONSENT AGENDA
-

3.1 Approval of 3.2 through 3.4 

3.2 Business Office Reports 

3.3 CSE Reports 
-----

3.4 Approval of the Previous Minutes 

• 4. OLD BUSINESS

4.1 Capital Updates 

5. NEW BUSINESS

K. Hubley Yes 
J 

. 

- -r

1.7.2025 

Action 

i 

I 

r- f . 
1 In ormat1on 

l51 S. DeFazio 2nd J. Fennell / Yes 6 No O Abstain 
--- -- - -
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NAME

TENURE 

AREA/CIVIL 

SERVICE TITLE

ASSIGNMENT CERTIFICATION SALARY/RATE OF PAY EMPLOYEE REPLACING EFFECTIVE DATE

END OF 

PROBATIONARY 

APPOINTMENT

The commencement dates of the appointments are "subject to the employees' obtaining all necessary 

clearances from the State Education Department".

I. Retirement

Steven Abel Bus Driver

 Bus Driver - 2.5 hours AM run 2.5 PM 

M-F run for a total of 30 hours weekly Civil Service per CSEA contract 3/21/2025

II. Non-Instructional Appointment

Gail Scarafile  Bus Driver 

 Bus Driver - 2.5 hours AM run 2.5 PM 

M-F run for a total of 30 hours weekly Civil Service per CSEA contract Steve Abel 3/21/2025

III. Instructional Appointment

Madison Hale  School Counselor  LTS - Gr.7-12 Counselor pending Daily Rate Brian Waterman 3/21/2025

III. Coaching Appointment

Benjamin Boccardo  Baseball - Boys Modified TCL $2,818.00 School Year 2024-2025

Steven Siriano  Baseball - Boys Modified TCL volunteer School Year 2024-2025

Kelly Crouch  Softball - Girls Varsity TCL $5,277.00 School Year 2024-2025

Kendal Dorozynski  Softball - Girls Varsity TCL volunteer School Year 2024-2025

IV. Abandonment of Position

Christopher Pauley  C.S. - Cleaner  Cleaner Civil Service per CSEA contract 3/5/2025

Teacher Key:  Certification Listed or  'N' Uncertified    

Teacher Assistant Key:  'C' Certified Teacher,  ' CTA I' Certified Teaching Assistant Level I,  'CTA II' Certified Teaching Assistant Level II, CTAIII Certified Teaching Assistant Level III, 

TAP' Pre-Professional           ^see attachment

Coaches: 'CPE' Certified Physical Education Teacher   'C' Certified Teacher   'TCL' Temporary Coaching License, 'PCL' Professional Coaching License       

*Represents 80% payment for an individual who is placed in charge of two sports programs in a given season

New York Mills Union Free School District - Personnel Report School Yr.  2024-2025

Board of Education Meeting: 3/4/2025

5
.1

 

Confidential 3/3/2025 1
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