Dowling Site Council Agenda

March 3, 2025

8:20-8:25 Kari Welcome Next meeting:
CheckIn
8:25-8:55 Led by Kari | Budget Presentation

Good News:

e We are a title school now at
40%

e We have grown 143 students
in 4 years to 423 students

e Band must stay

e Talent and development is
being allocated for 0.4

Allocation Changes:

e MLteachers 1.0

e SERT:15

e Instructional Support
Centralized from the district
office

e Reduction in SEA positions
(Kari is asking questions
about this because of our
medically enhanced site)

Classroom configuration:

e Going from14to16
classrooms

e The question: whether to
fund a third third grade
classroom or get a full time
interventionist to support
third grade.

Next Meeting:

March 21, 2025
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