
Dowling Site Council Agenda 
January 31, 2025 

 

Agenda Topic Led by Notes  Follow up 
if needed 

8:20-8:25 
Check In 

Led by Alex  Next meeting:  
 

8:25-8:55 
 
 
 

Led by Kari Welcome Dr. Harris Berry 
 
Staffing update: 

●​ New behavior AE starting 2/3 
●​ Kari has been creating a 

schedule for him  
●​ Positive behavior 

interventions outside of the 
classroom and then pushing 
into the classroom 

●​ 0.5 Sped DPF 
 
Budget 

●​ Enrollment projections for 
the following year  

●​ Projections are created by 
looking at multiple areas 

●​ Predictable staffing 
●​ Kari’s nonnegotiables: 

staffing in the lunchroom, 
someone to stay after for 
parent pick up, and a 
behavior. 

What is working for your 
child/students? 

●​ Outdoor time, friends, 
swimming, classroom 
teachers 

 



What is frustrating them? 
●​ Noise in the classroom, class 

size, long day, rigor is lacking  
Which priorities matter most? 

■​ Class Sizes 
■​ Support staff 
■​ Math 

interventionist 
■​ Literacy 

interventionist 
■​ Artist in 

residence  
■​ Instruments 
■​ Outdoor Ed 

Integration 
■​ Technology 

8:55-9:00 Led by Alex   

 

From November Meeting: 

School Improvement Plan 

  

January Notes: 

Thank you to Maclayne’s employer for a $100 Donation. This will be targeted toward 
the Bike, Walk and Roll or Dilly Dally Day Event. 

Reschedule Ask- Need to move Site Council from Feb. 21 to March 7 due to budget 
work that needs to happen.  

https://docs.google.com/presentation/d/1UX-REIMrb_4SxjDpVUrQKeat6AL4JAkP9TzyTJWPfus/edit#slide=id.g314b29f762c_0_0
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