
SOUTH WASHINGTON COUNTY SCHOOLS 
SCHOOL BOARD 

7362 East Point Douglas Rd S. 
Cottage Grove, MN 55016 

ADMINISTRATIVE REPORT 

DATE:  March 6, 2025 
TOPIC:   5.2 – 2024-25 Revised Budget 
PRESENTER:  Kris Blackburn, Director of Business Services 
REFERENCE TO POLICY/STATUTE: Policy 701, 702 

A. PURPOSE OF REPORT
a. School Districts revise their budgets annually after student counts, state & federal

allocations and labor expenses are better known than when the preliminary budget
was compiled in June of the previous year.

b. The School Board will be presented with the 2024-25 revised budget. Significant
variances from the preliminary budget will be highlighted.

c. Reports will be posted next week.

B. RECOMMENDATION
a. No action required, information only.

C. CONNECTION TO STRATEGIC PRIORITY
a. Student Experience
b. Student Pathways and Systemic Supports
c. Operations, Staffing, and Finance
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