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Fixed (LEVEL) Income

Chapter 70 State Aid + Local Taxes = Public Schools Budget



Sources of Local Income (Revenue)

Taxes

New Growth



Sources of Income (Revenue)

FY25 FY26



Unfixed (RISING) Expenses

Town

● Health Insurance ($1,000,000 increase)
● Retirement ($500,000 increase)
● General Liability ($75,000 increase)

Schools

● Out of District Tuition
● Yellow Bus Transportation
● Special Education Transportation
● Utilities
● Annual Renewal of Software
● Resource Renewals (Curriculum)
● Special Education Contracted Services



One Year Expenses Comparison

FY25

● Yellow Bus Transportation 
○ $802,400

● Special Education Transportation
○ $781,545

● Utilities
○ $548,400

● Out of District Tuition
○ $2,900,000 

FY26

● Yellow Bus Transportation 
○ $847,062 (+$45,000)

● Special Education Transportation
○ $1,900,000

● Utilities 
○ $593,360

● Out of District Tuition
○ $2,900,000



Additional Challenges

Federal Funding

● Entitlement Grants-Title Grants and Special Education
○ $1,000,000

● Medicaid Reimbursements
○ $115,000 (Federal Budget)

● School Breakfast/Lunch Reimbursements
○ $200,000



Additional Challenges

Special Education

● Unfunded mandates
○ Special education transportation

■ Time on school transportation
○ Age span requirements
○ Least Restrictive Environment
○ Provision of technology for non-verbal students
○ Transition services for students between ages of 18 and 22

■ Largely vocational/community focused
○ Access to extra curriculars, including all the supports needed to participate



Result

Fixed Income + Unfixed Expenses + 
Additional Challenges = 

$2.162 Million Deficit +



Response- Part I

Curriculum
● Reduce initiatives=$25,000

Extra curriculars
● Selected clubs and activities=$60,000

Regular Education (Yellow Bus) Transportation
● Reduce routes by serving only those living outside of 2 mile radius from school=$250,000

Special Education Transportation
● Assume special education transportation in district=$600,000


