Julius | Foust Elementary

Meeting Minutes

Meeting Date: 10/09/2018 - 2:45pm
Title: School Improvement Team Meeting
Location: Media Center

I. Attendance
Team Members:
Guests:

Il. Celebrate recent successes
Members present: Mrs. Conaway, Dr. Taylor, Mrs. Faucette, Mrs. Black, Ms. Royal, Ms. Brown, Ms.
Stalls, Mrs. Spake, Mrs. Seeber, Ms. Windley, Mr. Martin, Mrs. Rickman, Mrs. Gerringer, Mrs. Nelson,
Mrs. Parker, Mrs. Long-Galberth, Mrs. Valencia (parent rep)

Meeting called to order at 2:48pm

DISCUSSION OF PERFORMANCE DATA FROM 2017-2018 SCHOOL YEAR

l. School Performance Grade = DII. EVAAS growth index = 1.94

[Il. School performance by subgroups- overall based on growth and performance composite.
a. All students= performance composite =40% (met expected growth)

b. Subgroups will get letter gradesc. Hispanic students exceeded growth

d. Black, EDS, EL, SWD met growthBOG DATA

l. Close to 21% of 3rd graders made a 3,4, or 5 on BOG (we were at 13% in 2015)

lll. Review and respond to coaching comments
IV. Approval of last meeting's minutes
V. Old Business
VL. Indicators to Assess-Create-Monitor
Indicators Assessed
ALOT ALL teachers employ effective classroom management and reinforce classroom rules and
procedures by positively teaching them.(5088)

Instructional Teams develop standards-aligned units of instruction for each subject and grade
level.(5094)
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83.03 The principal monitors curriculum and classroom instruction regularly and provides timely,
clear, constructive feedback to teachers.(5149)

Objectives Planned For
Instructional Teams will develop standards-aligned units of instruction for each subject and
grade level.(5094)

83.03 The principal will monitor curriculum and classroom instruction regularly and provides timely,
clear, constructive feedback to teachers.(5149)

Monitor (updates made)

SOAR CELEBRATIONS

I. Will continue in October
a. Adding math homework completion
b. Continue tracking reading logs/steps and attendance

SOAR CERTIFICATES

I. Classes will get SOAR bracelets with their classroom SOAR awards

PLAYGROUND SCHEDULE

I. On PE days, please do not go outside for recess (Progress Monitor, Literacy Centers, Extensions for
CKLA, etc)

II. Follow the Playground Schedule Diligently and make sure you arrive and leave ON TIME

[ll. Group activities (soccer games, kickball, etc) need to be supervised

GRADE LEVEL PLANNING DAYS

l. K-1 will share substitutes (10-17-18)
II. 2nd will get a substitute for % day on (10-18-18)
1. 3-5 will be held AFTER benchmarks

CKLA/ARC/EUREKA INSTRUCTION and COACHING

I. Coaching Feedback Information shared
II. Display | Can Statement with standard and strategy

[ll. Be intentional and specific in plans about Independent Practice Problems
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IV. Eliminate Verbal Clutter

V. Focus Comprehension Questions and strategies on what students will need to complete during

independent practice.

VI. Develop exemplar work samples and celebrate student growth/achievement

VII. Other Business
Action Taken:

VIIl. Next Meeting
Date:
Time:
Title:
Location:

IX. Adjourn

3:22pm
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