PSEC/DISTRICT LABOR-MANAGEMENT MEETING SUMMARY February 24, 2025

PSEC ITEMS:

e Paraeducator training hours

President Miller requested clarification regarding the recent emails sent from Human Resources. Ms. Brennan, HR
Specialist shared there were two separate emails - one was a "save the date" (always conference days) for those who
need to attend FCS training, the other was an email to all those who have already completed FCS letting them know they
would not need to attend. Ms. Seeberger requested more information regarding next steps once paraeducators have
completed FCS. Director Moses shared that HR is developing a comprehensive guide. Paraeducators who have completed
FCS may be invited to other training opportunities during conference days that pertain to their position, such as Right
Response, Ukeru, etc.

e Secondary registrars and Qmlativ training
Withdrawn.

e Legislative update
President Miller, Vice President Horvath, and Ms. Seeberger shared information about PSE's legislative conference.

DISTRICT ITEMS:

e PLD days as work days

Director Reed requested an update regarding the district's proposal in January to add two workdays to the calendars of
office secretaries to work on the PLD days in October and February. President Miller shared they are in agreement.
Director Moses shared that they are proposing the same for health aides. President Miller will let the district know this
week. Director reed shared that work calendars will be finalized calendars by Spring Break.

e Qmlativ migration calendar

Director Reed shared that that at noon on July 15th Skyward goes dark with no one able to get back in until July 28th,
which will be limited to start. We are working to finalize locations for training during the week of August 4-8 and a
schedule of which groups have training on which of those days. Those will need to be incorporated as workdays. Vice
President Horvath inquired about groups maintaining access to what they currently have and training for that. Director
Reed shared those pieces are coming and the Student Information Systems Specialists are working through what those
trainings will look like person by person.

e Attendance data & MFA

Director Moses shared current staff attendance data. Director Reed shared information regarding multi-factor
authentication. The district is seeking support with classified staff enrolling in MFA. IT has sent emails that provide
guidance. Staff should reach out to the IT department if they need assistance.

RECURRING ITEMS:
e Bond updates

Director Reed share that the district should have the recommended contractor/architect duo for the new elementary
school to the board for approval on March 19th. The goal is to start moving dirt this fall.

e Legislative updates

PSEC ITEMS TO MOVE FORWARD TO NEXT MEETING:

e None
DISTRICT ITEMS TO MOVE FORWARD TO NEXT MEETING:
e None

AGREEMENTS AND COMMITMENTS:
e The district is developing a comprehensive paraeducator training guide.



e The district continues to work on a Qmlativ migration schedule and communication plan.

2024-25 MEETING SCHEDULE, 4:30-5:30 p.m., Teaching & Learning Conference Room:
October 28; December 2; January 27; February 24; March 31; April 28; June 2



