Franklin-McKinley
g% School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Tuesday, February 11, 2025
Board Meeting - 6:30 P.M.

1. CALL TO ORDER - 5:30 PM
1.01 Roll Call

George Sanchez, President - Present
Steven Sanchez, Vice President - Present
Hong Ha Hoang, Clerk - Present

Marc Cooper, Member - Present

Rudy Rodriguez, Member - Present

1.02 Public Information

2. CLOSED SESSION

2.01 Public Employee Discipline/Dismissal/Release (Pursuant to Government Code
Section 54947)

2.02 Personnel Addendum

2.03 Negotiations

3. GENERAL MATTERS - BOARD MEETING - 6:30 PM
3.01 Land Acknowledgement and Mission Statement

Land acknowledgement is read by Vice President S. Sanchez.
Mission statement is ready by President G. Sanchez.

3.02 Flag Salute
The flag salute is led by students of College Connection Academy (CCA).
3.03 Approve/Disapprove Additions to Agenda

None
3.04 Approve/Disapprove Order of Agenda

None
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3.05 Report Action Taken in Closed Session

Superintendent Cruz reports the unanimous approval of the January 28, 2025 Closed
Session Minutes.

4. ORAL COMMUNICATIONS - Members of the public may address the Board on any issue within the subject matter

Jjurisdiction of the Board or agenda items. Members of the public may also address the Board on Consent [tems before the Board's consideration
of the items. In accordance with Board Bylaw 9323, individual remarks will be limited to three (3) minutes each, unless otherwise stipulated. The
Board President may increase or decrease the time allowed for public comment, depending on the topic and the number of persons wishing to be
heard. No action can be taken on any agenda items at this time. Questions may be referred to the administration or put on a future agenda.

4.01 Oral Communications

Superintendent Cruz clarifies appropriate times for public comments regarding the
agenda.

Dawn Suiter comments on her Brown Act Right being violated from the February 4,
2025 Special Board meeting. Ms. Suiter comments on cutting outside contracts.

Mingi Bodine comments on her Brown Act Right being violated from the February 4,
2025 Special Board meeting. Ms. Bodine comments on supporting book bans due to
gender confusion.

5. INFORMATION, DISCUSSION AND/OR ACTION ITEMS
5.01 RESOLUTION NO. 2025-07 - APPROVING SCHOOL CONSOLIDATION

Superintendent Cruz presents data on the declining enrollment of the district.

Assistant Superintendent, Jason Vann, presents data on multi-year projections should
there be no school closures/consolidation.

There is clarification on the difference between the projection presented at the budget
advisory meeting and the projection today. It is clarified that the information just
presented to the Board has already been presented in previous meetings leading up to
the development of the school consolidation advisory committee (SCAC).

A Trustee comments on how and when the information just presented has been
provided to the Board. A Trustee comments on not making a decision based on this
information. It is clarified that this information has already been provided in past
meetings and is just formatted differently and the numbers and the data has not
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changed. It is clarified that this is not new information. It has been provided in past
meetings and is included in the Appendix of the SCAC Report and Recommendation.
A Trustee urges the Board not to use the charts provided when making a decision.

A Trustee comments on evaluating the budget and evaluating the enrollment trends
from the previous meetings. A Trustee comments on the facts remaining the same
based on information that has been provided to the Board from previous meetings. It
is brought to attention that over half of the district schools have a utilization of less
than 50% and this is not financially solvent for the district. It is brought to attention
that the SCAC had valuable discussions and each member of the community has been
encouraged to apply to be in the SCAC. A Trustee notes that a decision needs to be
made today.

Donald Zimrin, fiscal expert from the Santa Clara County Office of Education
(SCCORE), states that should the Board not make any cuts, the district will be
bankrupt. Mr. Zimrin comments on having the governance taken away from the
Board if the budget is not able to be solvent. Mr. Zimrin comments on the Board
making this imperative decision and the creativity of the leadership team on finding
other alternatives. Mr. Zimrin brings to attention that the Board has already approved
the fiscal stabilization plan submitted to the county.

Kendra Johnson-Moore, teacher at Windmill Springs, comments on the advantages of
smaller classrooms and traffic safety for students. Ms. Johnson-Moore brings to
attention San Francisco Unified School District as not closing any schools.

Angelica Garibay-De La Cruz, staff at Kennedy, comments in support of the
non-closure of Kennedy. Ms. Garibay-De La Cruz comments on Cornerstone taking
enrollment and brings to attention the multi-generational attendance at Kennedy.

Melody Su, teacher at McKinley, urges the Board to think of the students and the
families when making a decision. Ms. Su brings to attention the achievements of
McKinley.

Kathleen Ogg, staff of McKinley. comments in support of the non-closure of
McKinley. Ms. Ogg brings to attention the transportation needs of McKinley.

Ashley Wicklander, teacher at McKinley, comments on the Board and the district
failing McKinley. Ms. Wicklander brings to attention the district overlooking
McKinley. Ms. Wicklander comments on McKinley finding grants to provide
programs at McKinley.
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Beatriz Reyes, parent at McKinley, comments in support of the non-closure of
McKinley. Ms. Reyes comments on transportation safety for students.

Patricia Murillo, alumni of McKinley, comments in support of the non-closure of
McKinley. Ms. Murillo comments on the services offered at McKinley for the
community.

Jennifer Melgarejo, comments on behalf of a McKinley parent. Ms. Melgarejo
comments on transportation needs and safety for students at McKinley should
McKinley close.

Megan B. comments on behalf of Senator Dave Cortese. Ms. Megan reads a letter
sent to the Board urging the Board to delay the decision on school closures until after
the Governor’s May budget revision is released.

Gael Ortiz, fourth grader at McKinley, urgest the Board to keep McKinley open. Mr.
Ortiz comments on his teachers losing their jobs.

Gabriela Machuca, alumni of McKinley, comments in support of the non-closure of
McKinley. Ms. Machuca comments on the positive effects of McKinley and the
transportation safety of the students.

Darlene Hilton-Nickel, second grade teacher at Shirakawa, asks the Board to table the
school consolidation decision. Ms. Hilton-Nickel brings to attention that there is no
plan with proposed boundaries and shortages of bus drivers and vandalism of closed
schools. Ms. Hilton-Nickel comments on finding alternatives to closing schools.

Elizabeth Leyva, parent at Ramblewood, comments in support of the non-closure of
Ramblewood. Ms. Leyva comments on academic excellence at Ramblewood. Ms.
Leyva comments on losing students to top performing charters and comments on
continuing choices for families and keeping sixth graders at elementary schools.

Andreina Pardo, para educator at Kennedy, comments in support of the non-closure of
Kennedy. Ms. Pardo comments Kennedy as a safe space for the community and on
multi-generation enrollment at Kennedy.

Tola Sutherland, parent at Ramblewood, comments in support of the non-closure of
Ramblewood. Ms. Sutherland urges the Board to make informed decisions based on
the quality of education.
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Celeste Dolezal, Special Educator teacher at Dahl and FMEA member, asks the
Board for more time. Ms. Dolezal comments on the district not having future plans of
the logistics of school closures.

Rick Sutherland, parent at Ramblewood, comments in support of the non-closure of
Ramblewood due to its high academic performance. Mr. Sutherland urgest the Board
not to make decisions based on parking spaces and drop-off zones.

Dawn Suiter, Santa Clara County member, comments on the agenda of this item,
school consolidation and not closing. Ms. Suiter comments on using a merit system
and looking at academic scores and removing all DEI programs to save funding.

Mingi Bodine comments to encourage homeschooling for students. Ms. Bodine
comments on everyone having the ability to homeschool.

Hong Le, parent at Stonegate, asks the Board to consider evaluating student
participation when making their decision.

Leticia Padilla, parent at McKinley, comments on McKinley being safe. Ms. Padilla
comments on doing a disservice to the students and families at Mckinley should the
Board decide on closing McKinley.

Bonnie Gonzalez, a student of McKinley, comments in support of the non-closure of
McKinley.

P. Gonzalez, parent and staff member of McKinley, comments in support of the
non-closure of McKinley.

Lucia Sanchez, Special Educator at Kennedy, comments in support of the non-closure
of Kennedy. She comments on the shortage of bus drivers to transport students across
the district. She brings to attention exploring other options for the district.

Patton Ngo, fifth grader at Windmill, comments in support of the non-closure of
Windmill Springs. Mr. Ngo comments on learning about culture. Mr. Ngo supports
keeping Windmill Springs as a K-8th.

Iker Pito, fifth grader at McKinley, comments in support of the non-closure of
McKinley.

Jessania Villalva, alumni at McKinley, comments in support of the non-closure of
McKinley. Ms. Villalva comments on students walking to McKinley and not being
able to walk should McKinley close and brings to attention transportation safety.
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A parent at Kennedy, comments in support of the non-closure of Kennedy. The parent
comments on the sense of community at Kennedy.

Melissa Garcia, speech language pathologist of the district, comments in support of
the non-closure and delaying the decision.

A fifth grader at Windmill comments in support of the non-closure of Windmill
Springs to continue their education from K-8th.

Di Hua, parent at Windmill Springs, comments in support of the non-closure of
Windmill Springs. Mr. Hua comments on driving his student from the Alum Rock
School District for the dual immersion program at Windmill Springs for K-8th.

Mai Nguyen, parent at Windmill Springs, comments in support of the non-closure of
Windmill Springs. Ms. Nguyen brings to attention the academic development and
positive culture at Windmill Springs. Ms. Nguyen comments in support of keeping
Windmill Springs as a K-8th school.

Hien Ngo, parent at Windmill Springs. comments in support of non-closure of
Windmill Springs. Ms. Ngo comments in support of keeping Windmill Springs as a
K-8th due to the growing popularity of the program.

President G. Sanchez comments on his experiences of opening schools at the district
as opposed to having to close schools. President G. Sanchez comments on the letter
from Senator Cortese and the possibility of having additional funding.

A Trustee comments on reading all of the letters from community members regarding
school consolidation. A Trustee comments on all schools having a special community,
raising test scores, and providing for safe and nurturing schools. A Trustee comments
on the state decreasing funds for the district as a factor in putting the district in this
position in addition to declining enrollment. It is commented that Ramblewood is one
of the higher academic performing schools of the district. The district looking for
other ways to help the budget is also noted.

A Trustee comments on the difficulty and the emotion to this decision. Gratitude is
expressed to community for advocating and reaching out to the Board. A Trustee asks
for clarification on the $24 million outside contracts and restricted v. unrestricted
funds. It is clarified that the $24 million spent, $21 million is restricted for very
specific services and the $4 million which is unrestricted. There is comments on
non-reliable bus transportation and it is clarified that FMSD has an extensive
transportation service especially for SpEd students. It is mentioned that transportation
is provided to student who are not able to attend their homeschool due to being full. It
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is clarified that McKinney Vento students are provided bus transportation or VTA as
required by law. In regards to a letter from Senator Cortese and the mention of $1.8
billion, Mr. Vann brings to attention COLA amount, loss of $400,000 to our district.
The $1.8 billion budget, if passed, will result in a possible $1.6M one-time fund for
the district. It is brought to attention that there have been no logistical plans since
there has not been any decision made by the Board.PowerSchools is mentioned as
assisting the district with redrawing boundaries should the district consolidate
schools. Success is brought to attention as closing in the past. It is clarified that the
district has undergone school closure before and has gone through preparation of
logistics after a school closure. There is agreement from a Trustee that the
information provided earlier in the meeting is included in the SCAC Report and
Appendix. There is clarification on what has been explored outside of school
consolidation to help the budget. Mr. Vann brings to attention the school
consolidation that has been discussed for the last four years but has been postponed
due to the one time COVID funds. The following are brought to attention as ways of
cutting expenses: working with unions on raises, ELOP transfer funds, parcel tax
measure, benefit programs to look for more affordable programs, identifying services
that have been discontinued for the 2025-26 school year, looking at grants,
participating in the California Community Schools Program which was awarded to
six school sites, conducted third party audits to find ways to save budget, placing
hiring freezes, and showcasing dural immersion programs to help stabilize
enrollment. It is clarified that 75% of our budget is personnel cost. Advocacy for
choices for middle schools for families is expressed. The financial impacts of keeping
K-8th programs is brought to attention and the experiences and resources of sixth
graders should sixth graders enter the middle school school sites.

A Trustee brings to attention the letter received by Senator Cortese and the $1.8
billion mentioned. It is clarified that should this budget get approved by the state, the
district will only be receiving a one-time $1.6 million, again, only if approved by the
state.

A Trustee comments on further looking into the proposal by Senator Cortese. The
Trustee brings to the attention the proposal presented by the SCAC and the difficulty
of choosing any of the schools. Transportation and routing the students should the
schools close is mentioned.

A Trustee clarifies that the district has not experienced any schools closing in the past
and that the Success Academy is a program that was ended and not a school site. The
letter from Senator Cortese in regards to additional funding is again brought to
attention. There is an agreement in postponing the decision until a meeting with
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Senator Cortese regarding the possibility of additional funds. There is comment on
the county and the state taking time prior to taking over the district. There is comment
on previous school consolidations and the process of school closures taking a long
time and is not a five month process. It is brought to attention that the SCAC did not
have enough time. The Trustee requests for his questions which were answered to be
included in the meeting minutes as a public record. There is comment on the
economic impact on school consolidation questions and not receiving a clear answer.
Families in search for additional transportation as an economic impact is noted. There
is mention of McLaughlin Avenue not being recognized as a major roadway. The
Superintendent clarifies that for transparency, the responses from the emails should be
stated in full as to not skew the context. The Trustee clarifies that his questions and
comments are directed to the Board. Quotes from emails received by the community
in regards to school consolidation are read aloud by a trustee. There is a comment on
the SCAC being biased in their discussions. A trustee comments on accepting blame
and responsibility as a Board member for the development of the SCAC. There is
comment on redoing the SCAC for a more fair committee. There is discussion on the
consensus votes only including those SCAC members who were physically present.
There is discussion on the communication plan and the Board approving the timeline
plan. It is brought to attention that the district has been transparent with the
community throughout the process by organizing Townhall Meetings and using
communication platforms such as social media and ParentSquare. A trustee
comments on the community being blindsided. A trustee brings to attention middle
school reconfiguration and the negative impacts of sixth graders attending middle
school campuses. There is also comment on the lifetime impact of moving sixth
graders to 6th through 9th grade campuses. The trustee expresses needing more time
and not agreeing with the middle school reconfiguration and will not support any
schools closing.

Superintendent Cruz clarifies that no matter how the Board moves forward with
school closure or school consolidation, the community will be present. The
Superintendent clarifies that communication was made to the community throughout
the whole process. The Superintendent brings to attention a recommendation to the
Board to ensure fiscal solvency for the district. Superintendent Cruz comments on the
Senator not reaching out to the district leadership to get information on the district’s
budget and/or enrollment trends. The Superintendent brings to attention the challenge
of time with the law of the March 15th deadline.

Trustee Rodriguez motions not to approve the resolution and start the process all over
again with having a Board member act as liaison to all of the meetings. It is clarified
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that this motion includes a meeting with Senator Cortese. Trustee Cooper seconds the
motion.

There is comment on the importance of making a decision for the district’s fiscal
solvency. It is clarified that a loan would be needed to pay teachers should the Board
not make a decision.

A Trustee comments on the hard work by the SCAC and the district leadership team
and not agreeing with starting the process all over again. A Trustee is in agreement
with having more time to be able to meet with Senator Cortese.

The Superintendent clarifies that even with a decision today, the meeting with Cortese
is still possible and rescinding March 15th notices is also possible.

A trustee brings to attention the county taking over the district decisions. There is
discussion on after school funding not being affected because it is under a restricted
fund. It is brought to attention that not making a decision today would only be
prolonging the process.

Trustee Rodriguez restates his motion not to accept resolution, start the process over
to work out details of the process to include having one to two Board members as
liaisons in the committee throughout the process, and meeting with Senator Cortese.
There is comment on rushing the process and as a result, the room is full of
community members. Trustee Cooper seconds the motion. The motion dies with the
following 2-3Board vote:

Ayes: Trustee Cooper and Trustee Rodriguez

Nayes: President G. Sanchez, Vice President Sanchez, and Clerk Hoang
Abstentions:

Absent:

President G. Sanchez refers back to the resolution with proposals.

A trustee comments on not supporting any schools at this time. There is an agreement
from another trustee on not closing any schools at this time.

There is a comment on Ramblewood as being our highest achieving schools, Los
Arboles and McKinley as being schools with high needs, and transportation issues.
There is comment on undue stress on communities of Los Arboles and McKinley.
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A trustee proposes scheduling a special board meeting to make a decision. The
Superintendent asks for clarification on what information is further needed for a
special board meeting.

There is comment on what additional information is needed from other Board
members to make a decision. It is brought to attention that Board members are not
willing to vote but have no other proposals to help with the budget.

The mission of the district and the Board’s responsibility to remain fiscally solvent is
brought to attention by a trustee. There is a comment on the importance of making a
decision and ensuring the district provides quality education for all students and in
order to do that a decision to close schools must be made tonight, it is the
responsibility of the Board.

There is discussion on how to bring back schools that are decided to close today. Mr.
Vann clarifies that it will not be until May when the state funds are released.

More time to review the report is brought to attention.

There is a comment on looking at the budget more closely and keeping all schools

open.
Truss Cooper requests to table this vote for another two weeks.

The Superintendent clarifies that the Board will not get any answers from the state in
two weeks and that waiting will not generate any guaranteed funding until the May
budget from the Governor. The Superintendent asks the Board for direction on what
additional information is needed for the Board to make a decision.

Trustee Cooper motions to table this decision for two weeks. Trustee Rodriguez
seconds the motion.

There is comment on the Board already receiving two weeks to review all of the
information provided.

Trustee Hoang comments that students are not just budget on a spreadsheet.

There is confirmation that the Board will be able to vote on an action should the
Board table this decision for two weeks.

Trustee Rodriguez proposes having a study session to go over the material.

The Superintendent asks the Board what additional information is being requested for
the study session or special board meeting. The Superintendent clarifies that Senator
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Cortese cannot guarantee a budget that has not been approved and will not be
approved until after May. The Superintendent asks for clarification from the Board
what information can the district provide to help the Board make a decision.

The Superintendent comments on how the SCAC came to the report to put forward
for the Board. The Superintendent brings to attention the SCAC leaving the decision
to the Board as to which five schools to close and which two of the K-8 schools to
remain K-8. The Superintendent brings to attention the discussions from the SCAC
on giving 6th graders a more robust experience.

There is clarification on Trustee Rodriguez and Trustee Cooper not voting on any
action tonight.

There is discussion on the consensus votes of the SCAC.

Superintendent Cruz brings to attention, as to Brown Act, same with the Board of
Education, their vote is not counted unless they are physically present at the meeting.

Trustee Cooper motions to table this item for the next Board meeting. Trustee
Rodriguez seconds the motion. The motion to table this for the next Board meeting
passes with the following 3-2 Board vote:

Ayes: President G. Sanchez, Trustee Cooper, and Trustee Rodriguez
Nayes: Vice President S. Sanchez and Clerk Hoang

Abstentions:

Absent:

The meeting is called into recess.
The meeting is called back to order at 9:41 pm.

6. CONSENT ITEMS (Under $25,000) =~ Members of the public may address the Board on Consent Items before the

Board's consideration of the items. In accordance with Board Bylaws 9323 individual remarks will be limited to three (3) minutes each, unless
otherwise stipulated.

Vice President S. Sanchez motions to approve Consent Items 6.01, 6.03, and 6.04.
Trustee Rodriguez seconds the motion. The motion to approve Items 6.01, 6.03, and
6.04 is unanimous with the following Board vote:

Ayes: President G. Sanchez, Vice President S. Sanchez, Clerk Hoang,

Trustee Cooper, and Trustee Rodriguez

Nayes:

Abstentions:

Absent:
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6.01 Monthly Warrant Report for the Month of January 2025

6.02 Memorandum of Understanding with Girls on the Run Silicon Valley at
Ramblewood and Stonegate Elementary Schools

Pulled by trustee.

6.03 Contract Agreement with YMCA Camp Campbell Outdoor Science School and
Hellyer Elementary

6.04 Memorandum of Understanding Valley Verde Shared Garden Program for Dahl
Elementary

7. CONSENT ITEMS (OVE]‘ $25,000) - Members of the public may address the Board on Consent Items before the Board's

consideration of the items. In accordance with Board Bylaws 9323, individual remarks will be limited to three (3) minutes each, unless otherwise
stipulated.

7.01 Ratification of Continued Memorandum of Understanding (MOU) with Santa Clara
Unified School District for Deaf and Hard of Hearing Program

Trustee Rodriguez motions to approve Item 7.01. Vice President S. Sanchez
seconds the motion. The motion to approve Item 7.01 is unanimous with the
following Board vote:

Ayes: President G. Sanchez, Vice President S. Sanchez, Clerk Hoang, Trustee
Cooper, and Trustee Rodriguez

Nayes:

Abstentions:

Absent:

8. ACTION ITEMS
8.01 January 28, 2025 Open Session Minutes

Trustee Rodriguez motions to approve Item 8.01. Vice President S. Sanchez seconds
the motion. The motion to approve Item 8.01 is unanimous with the following Board
vote:

Ayes: President G. Sanchez, Vice President S. Sanchez, Clerk Hoang, Trustee

Cooper, and Trustee Rodriguez

Nayes:

Abstentions:

Absent:
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8.02 Personnel Report
Trustee Rodriguez motions to approve Item 8.02. Clerk Hong Ha Hoang seconds the
motion. The motion to approve is unanimous with the following Board vote:
Ayes: President G. Sanchez, Vice President S. Sanchez, Clerk Hoang,
Trustee Cooper, and Trustee Rodriguez
Nayes:
Abstentions:
Absent:

8.03 (6.02) Memorandum of Understanding with Girls on the Run Silicon Valley at
Ramblewood and Stonegate Elementary Schools
A trustee comments on girls not needing SEL to become better runners and comments
to oppose this contract.

Trustee Rodriguez motions to approve Item 8.03. Clerk Hoang seconds the motion.
The motion to approve Item 8.03 is passed with the following 4-1-0 Board vote:
Ayes: President G. Sanchez, Vice President S. Sanchez, Clerk Hoang, and
Trustee Rodriguez
Nayes: Trustee Cooper
Abstentions:
Absent:

9. COMMUNICATIONS FROM THE SUPERINTENDENT
The Superintendent has no report.

10. COMMUNICATIONS FROM THE BOARD OF EDUCATION
Clerk Hoang reports finishing all of the site visits and expresses gratitude to the SCAC.
Clerk Hoang comments on thoroughly reviewing the data on school consolidation and
listening to community members. Clerk Hoang comments on the difficulty of school
consolidation and comments on the fiscal situation of the district and the responsibility of
the Board to ensure the success of the district. Clerk Hoang comments on school
consolidation as a way to come back stronger and ensures that students are the main
priority and being able to provide quality education. Clerk Hoang comments on meeting
with other stakeholders to gather more information regarding school closures.

Vice President S. Sanchez reports attending the math event at Bridges. attending FMCI
subcommittee, Press Conference at the Mexican Heritage Plaza, and the discussions on
the impacts of mass deportation in our community and withholding federal funding. Vice
President S. Sanchez reports attending Hellyer’s Lunar New Year Event.
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Trustee Rodriguez reports attending Lunar New Year Festival at Dahl, the Press
Conference at the Mexican Heritage Plaza, his participation in the march with community
leaders in the rally against deportation, joining former Trustee Balinton for the kick off of
Black history Month at NAACP, attending the Lunar New Year event at Los Arboles,
attending community swearing in of Councilmember Domingo Candelas.

Trustee Cooper reports his attendance at Dahl’s Lunar New Year Festival and comments

on school closure.
President G. Sanchez reports his attendance at the Tet Festival at Hellyer.

11. FUTURE BUSINESS
11.01 Agenda Item Request

12. FUTURE MEETING DATES

12.01 February 25, 2025 @ 8:00 PM - Regular Board Meeting at the District Office
12.02 March 11, 2025 @ 8:00 PM - Regular Board Meeting at the District Office
12.03 March 25, 2025 (@ 7:00 PM - Regular Board Meeting at the District Office

13. CLOSED SESSION (if necessary)

14. ADJOURNMENT

Vice President S. Sanchez motions to adjourn the meeting at this time. Clerk Hoang

seconds the motion. The motion to adjourn is unanimous with the following Board vote:
Ayes: President G. Sanchez, Vice President S. Sanchez, Clerk Hoang,
Trustee Cooper, and Trustee Rodriguez
Nayes:
Abstentions:
Absent:

The meeting is adjourned at 9:55 pm.
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