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ABOUT LBUSD HEAD START 

LBUSD Head Start and Early Head Start provides free part-day and full-day
high-quality center-based care and education for children birth to five.

Additionally, home-based services are provided for pregnant women and
families with children birth to three. We embrace the provision of services

through a multi-generational approach that builds on the premise that
parents are their children’s first and most important teacher. The

comprehensive services provided include: family engagement, leadership and
advocacy training; child growth development- school readiness, health,

nutrition, mental health and early intervention services. Priority is given to
families who meet income eligibility guidelines, have foster children, are

experiencing homelessness or inadequate housing, have a child with a
disability or are facing other circumstances that warrant the need for early
childhood care and education services. There are 25 locations across the

cities of Long Beach and Signal Hill. The centers are located on Long Beach
Unified School District schools as well as five other community locations. The

program provides families assistance in the process of potty training, thus,
children do not need to be potty trained.



ENROLLMENT
S E R V I N G  S T U D E N T S  6  W E E K S  T O  F I V E  Y E A R S

1,063 preschool-age children
Serving  children 3-5yrs

 H e a d  S t a r t

89% had incomes at/ below the
federal poverty guidelines, received
public assistance, experienced
homeless, or were in foster care

2 5  C E N T E R  A C R O S S  L O N G  B E A C H

355 infants and toddlers 
Serving children ages 0-3

E a r l y  H e a d  S t a r t

1 , 4 1 8  S T U D E N T S

3% enrolled between 101-
130% of the federal poverty
guidelines

8% enrolled household income
above the federal poverty
guidelines

91% of enrolled children came from
families whose income was at or
below the federal poverty
guidelines, received public
assistance, experienced homeless,
or were in foster care

4%  of children enrolled came
from families whose incomes
were above the federal poverty
guidelines but had other
extenuating circumstances that
demonstrated a need for
services

5% had families with
incomes between 101-130%
of the federal poverty
guidelines



The Long Beach Unified School District serves as the recipient of federal
funds to operate both a Head Start and Early Head Start (EHS) program for
preschool children, infants, toddlers, and pregnant women who reside
within Long Beach and Signal Hill zip codes. The federal funding includes a
basic grant and a training and technical assistance grant. The basic grant
funds general program operations (i.e., personnel, health and welfare
benefits, materials, supplies, equipment, and facilities), while the training
and technical assistance grant is earmarked to support training and
technical assistance (i.e., professional development, training, consultants,
and training materials). 

FUNDING SOURCES

Head Start Basic Grant

Head Start Technical Training

Early Head Start Basic Grant

Early Head Start Technical training



FEDERAL
FUNDING

NON
FEDERAL

COMPREHENSIVE SERVICES

PROGRAM DESCRIPTION
Head Start is a federally funded program that promotes the school readiness of
young children from low-income families. The Head Start program is authorized by
the Improving Head Start for School Readiness Act of 2007.

$29,076,448 $7,269112

Health

Nutrition

Responsive Ethnic Background

Cultural Responsiveness

Resources

Responsive to Linguistic Background 

Emotional Development
Mental

Social 

FUNDING SUMMARY 

 Head Start encourages the role of parents as their child's first and most
important teachers. In doing so, the Long Beach Unified School District Head Start
program prides itself on providing quality early learning experiences for children
and a full range of services to the entire family.
The over-arching focus of the Head Start and Early Head Start program is to
prepare children to enter kindergarten with the required school readiness skills.



2024-2025 BUDGETARY
EXPENDITURES

J U L Y  2 0 2 4 -  J U N E  2 0 2 5

Federal Shared
78.4%

Non Federal Share
19.6%

COLA
2%

For the 2024-2025 program year, the total operating budget was $29,076,448
(federal share) and $7,269,112 (non-federal share).

Additional amounts awarded were $675,643(COLA), 



MONITORING REVIEW
The Administration for Children and Families (ACF) conducted a Focus Area
Two monitoring review of Long Beach Unified School District Head Start and
Early Head Start programs for the last grant cycle, July 2019-June 2024. All
performance and compliance requirements were met and there were no
deficiencies within our program. 

This year the program began a new five-year grant period; July 1, 2024-June
2029.  This year the ACF will conduct a Focus Area One review of Long
Beach Unified School District for our new grant cycle.
The areas of monitoring review will include: Program Design and
Management, Designing Quality Education and Child Development Program
Services, Designing Quality Health Program Services, Designing Quality
Family and Community Engagement Services, and Developing Effective
Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA)
Strategies and Fiscal Infrastructure.

FISCAL AUDIT
The Long Beach Unified School District participated in its annual fiscal audit
conducted by an external auditor. The outcome of this audit revealed no
findings related to the Head Start program.



PROGRAM
INFORMATION REPORT

Annually, the program is required to submit comprehensive
data via the Program Information Report (PIR) that provides
information about the number of children served, staffing,
program services, activities, and other areas of importance to
national policymaking. At the national level, PIR information is
used by the Administration for Children and Families to
respond to Congressional and public inquiries about the Head
Start program.



HEAD START & EARLY HEAD START PROGRAM
INFORMATION REPORT (PIR)

The data below is from the most recent PIR report
2023-2024

Critical Indicators



PREPARING CHILDREN
FOR KINDERGARTEN
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Further attention is given to school readiness Goals that
aligned with LBUSD Vision 2035 - The graduate and adult
portrait. The Head Start program will ensure that Head
Start children are provided the foundation that will help
guarantee academic success Pre-K through college.

The successful transition from Head Start to kindergarten
is a major focus of the LBUSD program. To this end, the

program has established a set of School Readiness Goals
for both the Early Head.

Start and Head Start programs. In both cases, the goals
are aligned to the Head Start Child Outcomes Framework,
LBUSD Vision 2035 - The graduate and adult portrait, and
are measured by the program’s ongoing assessment of

children’s development.

Early Learning Symposium for and in collaboration with
preschool-third grade teachers and administrators;
TK Collaboration with the Birth to three Team
Planning Sessions with TK Teaching teams 
Kindergarten classroom visitations
Parent transition meetings;
Participation in the district’s annual Education Celebration

 Participation in district-wide parent advisories; 
 Kindergarten Festivals organized by the Long Beach Early
Childhood Education Committee. 
The four festivals are held on LBUSD campuses and are
strategically located to ensure optimum participation.



The Improving Head Start for School Readiness Act of 2007 continues to expect
that programs record and analyze children’s outcomes based on the identified
domains. The LBUSD Head Start program assesses children’s progress three times
per year and utilizes the data for overall program improvement. The following
domains are assessed resulting in the dissemination (to key stakeholders) of
disaggregated data: language and literacy growth; English language development;
cognition and general knowledge; creative arts; social and emotional functioning;
physical skills; and health. Data is disaggregated based on gender, language
(English fluency), and special needs (children with special educational needs).

CHILD OUTCOMES



DRDP

DRDP Data Summary (2023-2024)
All Centers

DRDP 2015 - Infant/Toddler and Preschool
Targets:  85% of 4 and 5-year-olds will obtain Building Middle or Higher
                  85% of 3-year-olds will obtain Building Earlier or Higher
                  85% of 0-2 year-olds will obtain Exploring Later or Higher







PARENT ENGAGEMENT
ACTIVITIES

Active parental involvement is important to the program’s continued success..
Parents enjoy opportunities to participate in shared governance and various
parent-focused activities. Parent and family engagement is the cornerstone of
LBUSD’s success. Staff also work with parents to support child learning and
development; to provide, if applicable, services and supports for children with
disabilities and to foster parental confidence and skills that promote the early
learning and development of their children. 

                                               
    

 .

60% of our families are
connected to the family
engagement platform

Ready Rosie 

During the fall offering
of CSEFEL, parents had
the opportunity to learn

tools that promote
healthy social

emotional
development 

The mission of Abriendo
Puertas/Opening Doors is

to honor and support
parents as leaders of their
families and their child’s
first and most influential

teacher



PARTNERSHIP
HIGHLIGHTS:

COLLABORATION WITH LONG BEACH UNIFIED DISTRICT

Collaborative Schools Initiative, which promote a seamless
continuum for early learning from Pre-K through third grade.

DEPARTMENT OF CHILDREN AND FAMILY SERVICES
To identify, recruit, and enroll children in foster care into the
Head Start program.

LONG BEACH ECE COMMUNTIY

Collaboration with the broader Long Beach early childhood
education community to help ensure that all the city’s children
ages 0 to 5 are educated, safe, and healthy.

To enroll students with a wide range of special needs and
provide inclusion best practices for special education and
general education students in the Head Start Program.

LBUSD SPECIAL EDUCATION DEPARTMENT

multi-service supportive housing continuum that provides
emergency shelter, transitional housing, and permanent housing
for victims of domestic violence, homeless,families,veterans,
and/or individuals/families with chemical dependency issues.

CENTURY VILLAGES OF CABRILLO

EDUCARE LEARNING NETWORK

The mission of Educare is to promote school readiness,
reduce the achievement gap and break the cycle of poverty by
enhancing the social and cognitive development of children
ages 0 to 5 years through the provision of evidence-based
education, health, nutritional, social, and other services.


