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Saint Gabriel the Archangel
CATHOLIC SCHOOL

St. Gabriel the Archangel School Board Minutes
1/28/25
6:30-8:00 p.m. Art room

Attended by: Father Jason, Lara Krill, Jennifer Shultz, Brigette Mader, Erica Hodge, Erin Young,
Christina Szymanski, Pam Termilliger (guest), Christy Storts, Joan Miller, Brandon Lewis (guest)

e Opening Prayer
e Review/Approval of Minutes - Approved
o December 2024
e Guest: Pam Terwilliger, Finance Manager
o Financial Report
o Bingo is doing well, meeting budget requirements, working on thoughts to
encourage volunteers
o Open Positions: Art teacher will be replaced. The open Spanish position will be
reevaluated at the end of the trimester. Budget for 2025-2026 is being discussed
and planned.

e Old Business
o School Board Membership
m Posted nominations- deadline Feb. 3
o Sign newly approved bylaws
e New Business
o Marketing
m  Online reviews- needing to drive enrollment by encouraging parents to
post online reviews. We will work to select 5 different review sites and
ask parents to leave reviews.
m  Marketing subcommittee will be formed with around 7 members from the
different areas of campus.
o 2025-26 Calendar
o Enrollment
m As of 1/21/25, 87 Kindergarten applications, 9 transfer applications, 4
students not returning for 2025-26
e Next Meeting Topics
o Results from Cognia Stakeholder Survey
e Next Meeting Dates (2024-2025)
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February 25
March 25
April 29
May 27



