JPS Board of Trustees
JA\E%JN Bond Update

LLLLLLLLLLLLL

rrrrrrrrrrrrrrrrrrrrrrrr

eeeeeeeeeeeeeeeeee 1.7.2020



JPS Bond Construction Program Facts:

Bond Program Phase | Schools

High Schools Middle Schools
- Callaway High School* » Bailey APAC Middle School*
« Forest Hill High School* * Hardy Middle School

« Jim Hill High School*
« Lanier High School
« Murrah High School

: Wingfield High SchoZI* | - L"/:"



JPS Bond Construction Program Facts:

Bond Program Phase | Schools

Elementary Schools
* Boyd Elementary School*
 Green Elementary School

Other Academic Facilities
 Career Development Center
 Capital City Alternative School
 Performing Arts Center

* Van Winkle Elementary School* « JROTC

* Mississippi Department of Education
Corrective Action Plan (CAP)
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Projects Completed to Date
_ 49 -

(42 — Total projects completed to date including 12 projects
completed since December 3, 2019 Board meeting update)

School

Green Elementary 27 spaces added for employee parking.

Front entrance and walkway were repaired to complete the requirements of the Mississippi Department of

Wilkins Elementary Education ‘s Corrective Action Plan (CAP). Handicap ramp was repaired to meet ADA requirements.

Hardy Middle Drainage pipe scanned in preparation for site drainage improvements in the courtyard and exterior of the school.




School

Projects Completed to Date

Project

Callaway High

Science lab decommissioned to complete the requirements of the Mississippi Department of Education’s
Corrective Action Plan.

Callaway High

Phase | of exterior improvements completed which included building pressure washing in preparation for
building facade upgrade.

Callaway High

Sewer line replaced in preparation of restroom renovations.

Callaway High

Courtyard fencing replaced to provide a more secured environment between buildings “B” and “C.”

Forest Hill High

Science lab decommissioned to complete the requirements of the Mississippi Department of Education’s
Corrective Action Plan.

Forest Hill High

Phase | of parking lot improvements completed. Phase Il to be completed by Summer 2020.

Forest Hill High

Sewer line replaced in preparation of restroom renovations.

Jim Hill High

Phase | of parking lot improvements completed. Phase Il to be completed by Summer 2020.

Jim Hill High

Phase | of exterior and interior improvements were completed.



School

Projects Completed to Date

Project

Provine High

Science lab decommissioned to complete the requirements of the Mississippi Department of
Education’s Corrective Action Plan.

Provine High

Drainage pipe scanned in preparation of drainage and plumbing repairs underneath the building.

Wingfield High

Science lab decommissioned to complete the requirements of the Mississippi Department of
Education’s Corrective Action Plan.

Hardy Middle

Courtyard drainage improvements were completed.

Obama Magnet

Parking lot improvements were completed.

Forest Hill High

Building Signage has been completed.

Timberlawn
Elementary

Parking lot improvements Phase | have been completed.

Siwell Middle

Exterior lighting upgraded to LED lighting has been completed.

Provine High

Exterior lighting upgraded to LED lighting Phase I of 11 has been completed.



School

Projects Completed to Date

Project

Wingfield High

Exterior lighting upgraded to LED lighting has been completed.

Brinkley Middle

Exterior lighting upgraded to LED lighting has bee completed.

Wingfield High

2" Eloor restroom upgrades have been completed.

Murrah High

Translucent panel cleaning Phase | of 1l has been completed.

Murrah High

Exterior door replacement has been completed.

Provine High

Gymnasium roof drain rerouting in preparation for gymnasium and locker room renovations has
been completed.

CDC

Carpet removal has been completed.

Provine High

Exterior lighting upgraded to LED lighting Phase Il of Il has been completed.

Van Winkle
Elementary

Interior painting has been completed.



School

Projects Completed to Date

(Since December 3, 2019 Bond Update)

Project

Van Winkle
Elementary

Electrical upgrades have been completed.

Van Winkle
Elementary

Upgrade exterior lighting Phase | of 11 has been completed.

Van Winkle
Elementary

Interior door repairs and replacement have been completed.

Obama Magnet

Door canopies at auditorium exits have been completed.

Obama Magnet

Playground canopy has been completed.

Boyd Elementary

Upgrade exterior and interior lighting Phase | of Il has been completed.

CDC

Repair building entrance brick pavers has been completed.

Chastain Middle

Exterior lighting upgrades have been completed.



School
Forest Hill High

Hardy Middle

Lanier High

Jim Hill

Projects Completed to Date

(Since December 3, 2019 Bond Update)

Exterior lighting upgrades (Phase 1) have been completed.

Removal of carpet in office has been completed.

Sewer line repair in preparation for restroom renovations has been completed.

Electrical upgrade has been completed.




Projects Under Construction (21)

School Project Completion Date

Revised

Spann Restroom rades
P 1P January 30, 2020

Obama Magnet Elementary Multi-purpose room renovations March 30, 2020

Callaway High Gym floor replacement TBD

Bleachers arrive on
Callaway High Gym bleacher replacement December 5, 2019 to be stored until gym floor

Is completed

Callaway High Exterior lighting upgrades March 30, 2020

Powell Middle Exterior lighting upgrades January 15, 2020

Window replacement & library Construction Starts Spring Break March 7 -

Boyd Elementary e e 13, 2020




Projects Under Construction

School

CDC

Timberlawn Elementary

Van Winkle
Elementary

Van Winkle
Elementary

Chastain Middle

Chastain Middle

Brinkley Middle

Casey Elementary

Project

Exterior lighting upgrades

Parking lot improvement
Phase Il

Improve back parking lot surface (Bus
staging)

Interior and exterior lighting
improvements

Site drainage underneath building
investigation

North egress portico and walkway
repairs

HVAC upgrades Phase | and 11 of I11

Restroom upgrades

Completion Date

Revised
January 30, 2020

Revised
February 3, 2020

February 28, 2020

February 28, 2020

Revised
February 28, 2020

January 30, 2020

February 28, 2020

Revised
March 31, 2020




Projects Under Construction

School

Project

Jim Hill High

Exterior lighting upgrades

Northwest Middle

Exterior lighting upgrades

Forest Hill High

Repair gymnasium floor

Forest Hill High

Heating, ventilation, and air conditioning
system (HVAC) in gymnasium

Forest Hill High

Restroom renovations

Hardy Middle

Site drainage in courtyard

Completion Date

Revised
February 28, 2020

January 15, 2020
June 30, 2020
June 30, 2020
June 30, 2020

June 30, 2020




Projects Under Construction

Please Note that during construction, adjustments
may take place I.e., revised completion dates and
other factors due to latent conditions, weather
conditions, availability of materials, and industry

market changes and Increases.



Projects Scheduled to Bid (20)

Architect JBHM Duvall Decker Eley Guild Hardy

Restroom & Classroom
Renovations, and Exterior Door
Replacement, and Front Entry
Improvement

Project Window Restoration Windows, Infills and Exterior Doors

Bid Ad #2

Board Approval

TBD

Will Require Rebidding
(Previous Date November 8, 2019)

TBD

Date

November 22, 2019

November 29, 2019

December 20, 2019
(New Bid Date)

January 21, 2020

Date

December 10, 2019

December 17, 2019

January 24, 2020

March 3, 2020




School

Architect

Project

Bid Ad #1
Bid Ad #2
Board
Approval

Projects Scheduled to Bid

Dale Partners

Site, Roof, HVAC, Restroom
Renovations, and Interior

Date

TBD

TBD

Will Require Rebidding
(Previous Date November 11, 2019)

Duvall Decker

Restroom and Locker Room
Renovations

Date

TBD

TBD

Will Require Rebidding
(Previous Date December 10, 2019)

M3A Architecture

Restroom Renovations

Date

December 16, 2019

December 23, 2019

January 29, 2020

February 18, 2020




Projects Scheduled to Bid
School

Architect Durrell Design Group, LLC Durrell Designer Group, LLC Dale Partners

Project

Bid Ad #1
Bid Ad #2
Board
Approval

Restroom Renovations

Date

December 2, 2019

December 9, 2019

January 14, 2020

Extended Bid Date
(Previous Date January 7, 2020)

February 18, 2020

Restroom
Renovations

Date

December 2, 2019

December 9, 2019

January 14, 2020

Extended New Bid Date
(Previous Date January 7, 2020)

February 18, 2020

Reroof Gymnasium and

Gymnasium Floor Replacement

Date

December 12, 2019

December 19, 2019

January 16, 2020

February 18, 2020




JPS Bond Construction Program
Phase 11 Schools

12 Elementary Schools 6 Middle Schools

Baker Elementary Brinkley Middle
Bates Elementary Cardozo Middle
Casey Elementary Chastain Middle
John Hopkins Elementary Northwest Middle
Johnson Elementary Powell Middle
Oak Forest Elementary Whitten Middle

Pecan Park Elementary

Power APAC Elementary

Raines Elementary

Spann Elementary

Timberlawn Elementary

Watkins Elementary




CDC Front
Entrance Brick
Pavers Removal




CDC Carpet
Removal




Obama Magnet Door
Canopies and
Playground Canopy
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JACKSON ]
PUBLIC SCHOOLS We Welcome Any QUESthnS

Transforming lives through
excellent education



