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     FROM:   Amy Pena, EIC Chair  
 
SUBJECT:   February 5, 2025 EIC Meeting  
 

EIC Meeting 
AGENDA – STISD Teaching and Learning Center  

Wednesday, February 5, 2025- 5:00 p.m. 
 

1.  Welcome 
 

2. Review, and vote on EIC Minutes from 
Thursday, January 23rd.  

[x] Planning [ ] Budgeting [ ] Curriculum  [ ] Staffing Patterns   [ ] Staff 
Development  [ ] School Organization 

3. Review and vote on school calendar for the 
25-26 school year.  
  

[X] Planning [] Budgeting [] Curriculum  [] Staffing Patterns   ] Staff 
Development  [x ] School Organization 

4.  Review and vote on 25-26 propose course 
additions & summer programs (Science 
Academy) 

[ ] Planning [ ] Budgeting [ ] Curriculum  [ ] Staffing Patterns   [ ] Staff 
Development  [x] School Organization 

5.  Discuss amending district of innovation 
standards.  

[x] Planning [ ] Budgeting [ ] Curriculum  [x ] Staffing Patterns   [ ]  Staff 
Development  [ [ ] School Organization 

 
 
C:  Marco A. Lara, Jr., Ed.D.  Eric Gutierrez  Reynaldo Rodriguez, Ed.D.      
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 Cynthia Chairez, Ed.D.   
   


