
Pelham USFD
2025 Capital Improvement

February ??, 2025

Presentation to the Board of Education Discussion:

1. Capital Improvement Schedule

2. Siwanoy Elementary Logistics  



Capital Improvement 
Milestones

• Pre-Ref = 3 Months

• Pre-Con = 25 Months

• Construction (Scenario Dependent)
• Starts Summer 2027
• Completion August 2029 (S1 thru S3)
• Completion November 2029 (S4)
• Completion August 2030 (S5 thru S7)

• Closeout (Scenario Dependent)
• Completion November 2029 (S1 thru S3)
• Completion January 2030 (S4)
• Completion November 2030 (S5 thru S7)



Capital Improvement Pre-Con Schedule



Capital Improvement Construction Schedule



Completed Work – Siwanoy ES Logistics

• Addition: June 2027 Thru August 2028

• Renovation: June 2028 Thru August 2029

• Total = 29 Months (26 Months Construction + 3 Months Closeout)



Questions?
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