
 
Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session.  INTERPRETERS 
FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting. 
 

 

BOARD OF DIRECTORS 

REGULAR SESSION AGENDA 

        LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 

Or VIA ZOOM https://us06web.zoom.us/j/91341315065 

Password: sW66uH 

 

 

Thursday, February 27, 2025                                                                                 Work Session:  6:00pm 

 

 

AGENDA 
 

 

I. Call to Order Work Session 

 

II. Flag Salute 

 

III. Review of Board Goals 

 

I. Executive Session 

Note: this is not part of the public meeting. The Board will meet in Executive (closed) 
Session under ORS 192.660(2) (i) Performance Evaluations of Public Officers and Employees  
 

IV. Adjournment 

 

https://us06web.zoom.us/j/91341315065


 

 
 

 
2024-2025 Board Goals 

 
1. Prioritize facility needs according to stakeholder 

feedback, initiate implementation, and monitor the 
progress of completed achievements. 

 
 
2. Monitor the successful implementation of the 

communication plan between the schools, parents, 
and the broader community including city 
governments and civic organizations. 

 
 
3. Establish and implement a monitoring plan for the 

Yamhill Carlton School District five-year strategic 
plan. 














































































