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Board of Directors

McAfee, Anna, Chair
Duffy, Debbie, Vice Chair
Harper, Sylvia
Kildoo, Steve
Semrow, Casey

Student

Board Representative

Agenda

1. PUBLIC SESSION- CALL TO ORDER

(4:00 p.m.)

Roll call and establishment of quorum:
Pledge of Allegiance

2, APPROVAL OF AGENDA
Recommended motion: The Board of Directors approve the agenda for
the June 10, 2025 Board of Directors Meeting

3 PUBLIC COMMENTS ON AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual
will be allotted a maximum of three minutes to address the Board. The
Board will limit the total agenda time for public input to 20 minutes.

4. PUBLIC COMMENTS ON NON-AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual
will be allotted a maximum of three minutes to address the Board. The
Board will limit the total agenda time for public input to 20 minutes.

5. CHARTER SCHOOL SUPERINTENDENT REPORT
A. General Updates

6. HEAD OF SCHOOL REPORT

T BOARD OF DIRECTORS
A. Election of Board Members 2025-26 School Year

Board Meeting Agenda 6-10-2025
Posted June 6, 2025

Presenter

Anna McAfee

Anna McAfee

Kevin Humphrey

Judd Thompson

Anna McAfee

Action/

Action

Information

Information

Action

Information
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10.

B. Election of Board Officers
1. Board Chair
2. Board Vice Chair
3. Board Financial Officer
4. Board Secretary

PUBLIC HEARING
The public will be given the opportunity to provide testimony on the
proposal of the Local Control and Accountability Plan.

FISCAL SERVICES
A. Local Control and Accountability Plan
B. 2025-2026 Budget Adoption
C. Salary Schedules
D.  Stipend Schedule
EDUCATIONAL SERVICES

A. Student Handbook

B. Locat Indicators/Data Dashboard
C. GPPA RSDS Screener

D. GPPA Student Handbook

Anna McAfee
Anna McAfee
Anna McAfee
Anna McAfee

Anna McAfee

Kevin Humphrey
Stephanie Whitehouse
Kevin Humphrey
Kevin Humphrey

Kenny Wright
Judd Thompson
Mary Dhition
Mary Dhiflon

Action
Action
Acticn
Action

Information

Action
Action
Action
Action

Action
Action
Action
Action

The purpose of the consent calendar motion is to expedite action on routine agenda ftems. All agenda action items that are not held
for discussion at the request member of the audience or Board member will be approved as written as part of a single motion
Consent Calendar Motion. Action items designated or held for discussion will be acted upon individually.

1.

12.

13.

14.

15,

CONSENT CALENDAR
A.  APPROVAL OF MINUTES
1. May 16, 2025 Board of Directors Meeting

B. INSTRUCTIONAL MATERIALS ADOPTION
t.  English Curriculum Adoption

COMMUNICATION FROM THE BOARD

PROPOSED AGENDA ITEMS FOR UPCOMING MEETINGS

FUTURE BOARD MEETING DATES
«  August?, 2025 (3:00 p.m. Brown Act Training/ 4:00 Regular
Board Meeting)}

s  September. 4, 2025

¢ October2, 2025

+  November 6, 2025

+  December 4, 2025
ADJOURNMENT

Anna McAfee

Anna McAfee

Anna McAfee

Action

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities. Any person with a disability who
requires a modification or accommaodation in order to participale in a meeting should direct such request to the Office of the Charter School
Superintendent at (760) 631-8500, Ext. 1222, at least 72 hours before the Board meeting.

Board Meeting Agenda 6-10-2025

Posted June 6, 2025
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GUAJOME PARK ACADEMY AGENDAITEM 7A

TO: Board of Directors
FROM: Superintendent
DATE: Jupe 10, 2025

SUBJECT: FElection of Board of Directors 20235-2026 School Year

The Board has received one nomination for one Community Member Board position, a two-year term.,

s Debbie Duffy

The Board has received one nomination for one Parent Member Board position, a three-year term.

e Mark Dykstra

The Board has received two nominations for two Staff Member Board positions, a three-year term.

¢ Casey Semrow
¢ DBerenice Resendiz

FISCAL IMPACT:
None

RECOMMENDATION:
The Board will consider the nominations and vote thereon.

Prepared by:
Dawn Voss

Approved by:
Kevin Humphrey, Superintendent




Guajome Park Academy Board of Directors
Nomination Form: Staff Director

General Qualifications: The qualifications for Directors are generally as follows: (1) the ability to attend at least 80% of
regularly scheduled Board meetings and workshops; (2) a willingness to actively support and promote Guajome Park
Academy; (3) a record of non adverse behavior toward Guajome Park Academy; and (4) a dedication to Guajome Park
Academy’s educational philosophy and goals. Nominees to the Board will be assessed as to their ability to maintain board
confidentiality, comply with fiduciary standards, and the ability to keep the mission and vision of Guajome Park Academy as
a primary focus.

If you would like to nominate yourself or another person to serve on the GPA Board of Directors, please complete the form below with signatures of both the
nominee and nominator. (Please print or type)

Name of Nominee Email Date
Address City Zip Code
Phone/day Phonefevening Cell Phone

Please give a brief description (not to exceed 150 words) of the nominee’s background, including experiences with GPA, schools, committees, service clubs,
community, and other related information that would pertain to serving on the GPA Board of Directors. (This information will be presented at a public
meeting of the GPA Board of Directors.)

| am interested in joining the Guajome Schools Board because | truly see Guajome as a second home. Over the
past three years, | have had the privilege of growing both personally and professionally within this community.
Guajome has given me countless opportunities to develop my career, and | am incredibly thankful for the support
and trust I've received.

Being part of Guajome has shown me the importance of building strong relationships with students, families, and
staff. | am passionate about continuing this work and contributing to an environment where everyone can thrive. |
want to keep learning, growing, and helping Guajome Schools continue its mission. It would be an honor to serve
as a board member and give back to a place that has given me so much.

Sincerely,
Berenice Resendiz
Administrator Support Specialist

| hereby certify that | am an (please check one) ____interested person (as defined above), that | meet the qualifications to serve on the GPA Board of
Directors, and that | am willing to fulfill the responsibilities of serving on the GPA Board of Directors if appointed/elected. | further understand that it is my
responsibility to promptly notify the President andfor Secretary of the GPA Board of Directors if | become ineligible for this position at any time during the
nomination process or at any time during the term of office if | am appointed/elected.

Signature of Nominee Printed Name Phone



Guajome Board of Directors
Nomination Form:

General Qualifications: The qualifications for Directors are generally as follows: (1) No more than three (3) absences In a
fiscal year {July 1 ~ June 30), without prior notification of personal emergency, for all Board meetings including regularly
scheduled meetings, special meetings, and Beard workshops Prior notification must be communicated to the Board
President or designee at least 48 hours hefore the Board meeting whenever possible. Non-adherence to the attendance
requirement will be recognized as a tacit resignation; (2} a willingness to actively support and promote Guajome; (3) a record
of non adverse behavior toward Guajome; and (4} a dedication to Guajome's educational philosophy and goals. Nominees
to the Board will be assessed as to their ability to maintain board confidentiality, comply with fiduciary standards, and the
ability to keep the mission and vision of Guajome as a primary focus.

If you would like to nominate yourself or anothar parson to serve on the Board of Directors, please complete the form below with signatures of both the
nominee and nominator. (Please print or lype)

Name of Nominee Email Date

Mark Dykstra mdyksira@goodsource.com May 28, 2025
Address Cily Zip Code

1607 Via Otano Ocaanside 92056
Phonea/day Phonefevening Calt Phone
{949) 6774024 (949) 677-4024 (949) 677-4024

Please give a brief description {not to exceed 150 words) of the nominee’s background, incleding experiences with Guajome, schools, commitlees, service
ciubs, community, and cther related information that would pertain fo serving on the Board of Directors. (This Information will be presented at a public

meating of the Board of Direclors.)

Thanks for the opportunily to serve the GPA Community, My name s Mark Dykstra. | am the father of Mats and Soren Dykstra. Mats will ba a junlor In the
2025/26 schocl year and Soren will be a freshman.

My professional background is a mix of leadership and technology, having served at the Diractor level at companies like Quest Software, Dell Technologies,
Thermo Fisher Scientlfic, and most recently, GoodSource Solutions, My Linkedin profile is available here: hllps:/fiwvaw.linkedin com/in/madykstra.

Cutside of work, | have sesved as a volunteer at the Ivey Raneh Park Foundation since May 2023. We rescug horses and provide equine therapy o children
and adulls with special needs. Previously, | served as a fundraising volunteer for the Leukemia and Lymphoma Soclety.

i am excHed sbout the idea of getting more Involved with Guajome Park Academy and the Guajome Learmning Centers. | graatly appreciate the difference
Guajome teachers and staff have made in my boys' lives and | will work hard to extend the same opporunities to current and future students and community

members.

| hereby cerify that [ am a non-Interested person, that | meet the qualifications to serve on the Board of Dlrec(ors, and that } am willing to fulfill the
respensibilities of serving on the Board of Directors if appointed/elected. | further understand that it is my responsibility {o promptly notify the President
and/or Secrelary of the Board of Directors if | become ineligible for this position at any time during the nomination process or at any time during the term of

office if | gm appointed/elected.
- gtz Do\eston, (45, 27-Hoo
Signature Yo minee™ Prinied Name () N Phone

Phone

Signature of Nominator Printed Name

Please return the completed and signed nomination to Dawn Voss.




GUAJOME PARK ACADEMY AGENDA ITEM 7 B 1-4

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: ELECTION OF BOARD OFFICERS

The GPA Bylaws state: “The officers of this corporation shall be a President, a Secretary, and a Financial Officer. The corporation may
also have at the discretion of the Board, Chairman and Vice-Chairman one or more assistant secretaries of the Board. Any number of
offices may be held by the same person, except that neither the Secretary nor the Financial Officer may serve concurrently as the
president or of the Board.”

Officers will take office effective at the regular August Board meeting.

Chairman:

The GPA Bylaws state: “The Chairman shall preside at all meetings of the Board and exercise and perform such other powers and duties as may from
time to time be assigned by the Board.”

Currently held by Anna McAfee

Vice Chairman:
The GPA Bylaws state: “In the absence or disability of the Chairman, the Vice Chairman shall perform the duties of the Chairman,”
Currently held by Debbie Duffy

Secrefary (Not required to be a member of fhe Board)

The GPA Bylaws state: “The secretary shall keep or cause to be kept at the principal office of the corporation the State of California, the original or a
copy of the corporation's Articles of Incorporation and bylaws, as amended to date, and a register showing the names of all Directors and their respective
addresses. The secretary shall keep the seal of the corporation and shall affix the same on such papers and instruments as may be required in the regular
course of business, but failure to affix it shall not affect the validity of any instrument. The secretary also shall keep or cause to be kept at the principal
office, or at such other place as the Board may order, a book of minutes of all meetings of the Board and its committees, with the time and place of
holding; whether regular or special; if special how authorized; the notice thereof given; the names of those present and absent; and the proceedings
thereof. The secretary shall give or cause to be given notice of all the meetings of the Board required by these bylaws or by law to be given; shall keep
the seal of the corporation in safe custody; shall see that all reports, statements and other documents required by law are property kept or filed, except to
the extent the same are to be kept or filed by the treasurer; and shall have such other powers and perform such other duties as may be prescribed from
time to time by the Board.”

Currently held by Dawn Voss

Financial Officer (Not required to be a member of the Board)

The GPA Bylaws state: “The financial officer shall keep and maintain, or cause to be kept and maintained, adequate and correct accounts of the
properties and business transactions of the corporation, including accounts of its assets, Habilities, receipts, disbursements, gains, and losses. The books
of account shall at all times be open to inspection by any Director. The financial officer shall deposil, or cause to be deposited, all monies and other
valuables in the name and to the credit of the corporation in such depositories as may be designated by the Board. The financial officer shall disburse the
funds of the corporation as shall be ordered by the Board, shall render to the president and the Directors, upon request, an account of alf transactions as
financial ofticer. The financial officer shall present an operating statement and report, since the last preceding board meeting, to the Board at all regular
meetings of the Board. The financial officer shall have such other powers and perform such other duties as may be prescribed from time to time by the
Board.

Currently held by Stephanie Whitehouse

FISCAL IMPACT: None.

RECOMMENDATION: The Board wilt call for nominations and elect the following:
Chairman, Board Vice-Chair, Board Secretary (not required to be a Board member);
Board Financial Officer (not required to be a Board member)

Prepared by: Dawn Voss

Approved by: Kevin Humphrey, Superintendent




GUAJOME PARK ACADEMY AGENDA ITEM 9%A

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: GUAJOME PARK ACADEMY LCAP ADOPTION
The Guajome Park Academy will be submitting the 2025-2026 Local Control Accountability
Plan (LCAP). This will be year two of a three year cycle. We will discuss the adoption of the

final document including all necessary updates as mandated. All goals, metrics, and action steps
will remain in place for the 25/26 school year.,

FISCAL IMPACT:

Will direct decisions on a portion of the revenues expected in 2024 through 2027.
RECOMMENDATION:

Adoption

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent




6/4/25, 9:36 AM 202526 Local Control and Accountability Plan Annual Update

Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the tempiate.
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone

Kevin Humphrey humphreyke@guajome.net
Charter School Superintendent 7606318500

Plan Summary 2025-26
General Information

Guajome Park Academy Charter

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also
provide information about their strategic plan, vision, etc.

LEA Overview Guajome Park Academy (GPA) is a public charter school located in Vista, California, serving students in grades
transitional kindergarten through 12th grade. As part of the Guajome Schools Local Educational Agency (LEA), GPA offers both a
traditional classroom-based program and a flexible, independent study model through Guajome Learning Centers. The school is
committed to cultivating a diverse, inclusive learning environment that values academic excellence, student voice, and community
engagement. Schools and Programs Guajome operates two distinct yet interconnected schools: Guajome Park Academy, which offers
a classroom-based K-12 educational experience, and Guajome Learning Centers, which provides personalized, independent study
options for students in grades 6—12. The LEA features robust academic programming, including Advanced Placement (AP) courses,
the International Baccalaureate (IB) Diploma Programme, and Career and Technical Education (CTE) pathways. GPA also supports
student success through intervention programs, mental health resources, and strong advisory and mentorship systems. Student
Demographics Guajome serves approximately 1,350 students, reflecting the rich cultural and linguistic diversity of North San Diego
County. About 73% of students qualify for free or reduced-price meals, 10% are English language learners, and 13% receive special
education services. The school prioritizes equity and access, ensuring all students have the tools and support needed to succeed
academically and socially. Vision and Strategic Focus Guajome’s vision is to empower every student to become a self-aware, critical
thinker who contributes positively to the world. The LEA's strategic priorities include fostering a culture of learning and belonging,
closing opportunity gaps, promoting college and career readiness, and strengthening family and community partnerships. Through
intentional planning and reflective practice, Guajome Park Academy remains steadfast in its mission to prepare students for success in
college, career, and life.

Reflections: Annual Performance

https://api.mycdeconnect.org/reports/icap/25-267id=49b381¢3-d888-4cae-805a-17e57b54d9936 2/63



6/4/25, 9:36 AM 2025-26 Local Control and Accountability Plan Annuat Update

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Guajome made significant growth as it relates to our goals and metrics. We still see an opportunity for growth when it comes to
CAASPP performance in ELA and Math

Reflections: Technical Assistance

As applicable, a summary of the work underway as part of technical assistance.

Guajome has been removed from Technical assistance

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified

Alist of the schools in the LEA that are eligible for comprehensive support and improvement.

Guajome has not been identified for CSI

Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A

hitps://api.mycdeconnect.org/reports/|cap/25-2671d=49b38 1¢3-d888-4cae-905a-17e57b5d9936 3/63



G/4/25, 9:36 AM 2025-26 Local Control and Accountability Plan Annual Update

Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school
personnel, local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in
the development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in
the development of the LCAP, specifically, in the development of the required focus geal for each applicable school.

_mn:om:o:m_ Partner(s) __.u..onmmm for Engagement _

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

GPA employed multiple strategies to gather input from its educational partners: Surveys: Annual LCAP surveys were distributed to
students, parents, and staff to collect feedback on school programs, climate, and areas for improvement. Guajome Focus Groups:
Student focus groups provided a platform for learners to share their experiences and suggestions directly. School Site Council (SSC):
The SSC, comprising parents, teachers, and administrators, reviewed and provided input on the LCAP, ensuring that the plan reflected
the community’s needs. Additional Data Sources: Insights from the Western Association of Schools and Colleges (WASC) visit, the
school's Strategic Plan, the California Healthy Kids Survey, and the School Culture and Climate survey were also considered to inform
decision-making.

Goals and Actions

Goal
Goal # Description Type of Goal
Goal 1 To ensure a safe and consistent learning environment for all students, we will implement Maintenance

comprehensive safety protocols, including emergency procedures, health guidelines, and anti-
bullying measures, developed with stakeholders. Regular staff training will cover conflict resolution,
trauma-informed practices, and cultural competency. Campus security will be enhanced with
improved surveillance and access control. Positive behavior will be promoted through restorative

https://api.mycdeconnect.org/reports/icap/25-267id=490381c3-d888-4cae-905a-17e57b5d9936 4/83



©/4/25, 9:36 AM

diversity workshops, focusing on marginalized students. For students with disabilities, Positive

2025-26 Local Control and Accountability Plan Annual Update
justice and social-emotional learning programs. We will foster inclusion through peer mentoring and

Behavior Interventions and Supports (PBIS) will be implemented, supported by professional
development for staff.

State Priorities addressed by this goal.

1,2,3,4,5,6,8

An explanation of why the LEA has developed this goal.

A school would develop this goal to ensure a safe and supportive environment for all students, which is crucial for effective learning. By
implementing comprehensive safety protocols, enhancing campus security, and promoting positive behavior, the school can reduce
disruptions and address students' social-emotional needs. Fostering inclusion and supporting students with disabilities through
specialized interventions further ensures that every student feels valued and able to succeed. This holistic approach aims to create a
positive school climate where all students can thrive academically and personally.

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Qutcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Meet Quarterly to
develop school
safety protocols
with stakeholders
including students,
staff, and parents.

We meet twice a
year and it is just
staff.

We met quarterly
this year.

4 meetings will
have taken place
for three straight
years.

We met quarterly
this year.

Decrease in the
percentage of
students
suspended at least
once.

8.1% of students at
Guajome have
been suspended at
least once and we
have 5 student
Sub-groups in red.

We have seen a
significant
decrease in
suspensions.

Less than 5% of
student population
has been
suspended and
there are 0 student
sub-groups in red.

We have seen a
significant
decrease in
suspensions.

All staff will receive
at least on training
per year that
focuses on Tier 1
interventions that

This is not currently
tracked

All staff have
undergone at least
one fraining.

hitps://api.mycdeconnect.org/reports/icap/25-26?id=49b381¢3-d888-4cae-905a-17e57b5d9936

Staff will have
undergone at least
three specific
trainings that focus

All staff have
undergone at least
one training.
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6/4/25, 9:36 AM 2025-26 Local Control and Accountability Plan Annual Update

include but are not on Tier 1
limited to conflict interventions.
resolution,

restorative

practices, trauma
inform practices,
and cultural
comptency.

Goal Analysis for 2025-26

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

An explanation of how effective the specific actions were in making progress toward the goal.

A decrease in suspensions as a result of an increase in restorative supports has helped us improve towards our goal

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resuited from
reflections on prior practice.

No changes

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report
of the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions
Annual Update Table.

Actions

https://api.mycdeconnect.org/reports/lcap/25-267id=49b381¢3-d888-4cae-905a-17e57b5d9936 B6/63
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2025-26 Local Control and Accountability Plan Annual Update

Action #

Title

Description

Total Funds

Contributing

Action #1

Implement Comprehensive
Safety Protocols

Develop and implement
comprehensive safety protocols
in collaboration with
stakeholders, including
students, parents, teachers,
and local law enforcement.
These protocols should cover
areas such as emergency
procedures, health and
sanitation guidelines, and
measures to prevent bullying
and harassment,

$365,320.02

Yes

Action #2

Provide Ongoing Staff Training

Offer regular training sessions
for staff members to ensure
they are equipped with the
knowledge and skills necessary
to maintain a safe and
consistent learning
environment. Topics may
include conflict resolution,
trauma-informed practices, and
cultural competency.

$202,818.57

Yes

Action #3

Implement Positive Behavior
Interventions and Supports
(PBIS)

Implement a Positive Behavior
Interventions and Supports
(PBIS) framework specifically
tailored to meet the needs of
students with disabilities.
Provide professional
development opportunities for
staff members to learn
evidence-based strategies for
supporting students with
diverse leamning needs and
addressing challenging
behaviors in a proactive and
supportive manner. Emphasize

hitps://api.mycdeconnect.org/reportsficap/25-267id=49b381¢3-d888-4cae-905a-17e57b5d9936

$201,019.52

Yes
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6/4/25, 9:36 AM

202526 Local Control and Accountability Plan Annual Update

Action #

Title

Description

Total Funds

Contributing

the importance of individualized
behavior plans, positive
reinforcement strategies, and
restorative justice practices o
minimize the need for
suspensions and promote a
positive school climate for all
students, including those with
disabilities. Regularly monitor
and adjust PBIS
implementation to ensure
effectiveness and equity in
disciplinary practices across all
student populations.

Action #4

Foster a Sense of Belonging
and Inclusion:

Create a school culture that
prioritizes belonging and
inclusion for all students. This
can be achieved through
initiatives such as peer
mentoring programs, diversity
and inclusion workshops, and
celebrations of cultural
heritage. Additionally, provide
resources and support for
marginalized or vulnerable
student populations to ensure
their voices are heard and their
needs are addressed.

$501,303.05

No

Goal

Goal #

_Ummnz_u:o:

Type of Goal

Goal 2

Develop a comprehensive career exploration program with guest speakers, industry tours, and job
shadowing. Expand access to college preparation resources like counseling, SAT/ACT prep, and
financial aid workshops, ensuring availability to all students, especially first-generation and minority
students. Strengthen partnerships with higher education institutions for seamless transitions through

https:/fapi.mycdeconnect.orgireportsiicap/25-267id=49b381¢3-d888-4cae-905a-17e67b5d9936

Broad Goal
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2025-26 Local Control and Accountability Plan Annual Update

dual enroliment and internships. Integrate work-based learming opportunities such as internships
and apprenticeships, partnering with employers to provide hands-on experiences. Address equity
gaps by analyzing data and implementing targeted interventions to ensure all students have access
to necessary support for postsecondary success.

State Priorities addressed by this goal.

Priorities 4,5,6,7,8

An explanation of why the LEA has developed this goal.

Guajome Park Academy would choose this goal to ensure that all students are prepared for college and careers, regardless of their
background. By developing a comprehensive career exploration program, students gain exposure to various professions, helping them
make informed decisions about their futures. Expanding access to college preparation resources and strengthening partnerships with
higher education institutions provide students with the tools and opportunities needed for successful transitions. Integrating work-based
learning and addressing equity gaps ensure that every student receives the support they need to thrive. This holistic approach
promotes academic success, career readiness, and equitable opportunities for all learners.

Measuring and Reporting Results

Develop a K-12
career pathway
articulation that
includes pathway
exposure, strength

We do not currently
have a plan for

We have met to
develop a plan for

implement a K-12
career pathway
articulation that
includes pathway
exposure, strength

. . . Target for Year 3 | Current Difference
Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Outcome from Baseline
Develop and

We have met to
develop a plan for

working
partnerships with
universities from 2
to at least 3 in the
next 3 years.

has a working
partnership with
Palomar Coliege
and CSUSM.

partnering with
UCSD on multiple

educational fronts.

hitps:/fapi.mycdeconnect.org/reports/lcap/25-267id=48b381¢3-d888-4cae-305a-17e57b5d9936

partnerships with
post secondary
universities and
organizations that
will help develop

and interest finding, jimplementation. articulation. and interest findin articulation.
and career 9
lanning and goal and career
plan planning and goal
setting. .
setting.
2 Increase our Guajome currently {We are now An increase in We are now

partnering with
UCSD on multiple
educational fronts.

9/63



6/4/25, 9:36 AM

2025-26 Local Control and Accountability Plan Annual Update

career and college
partnerships for our
students.

Utilize and
implement the
California Colleges
system to help
track college and
career readiness
numbers to ensure
ali of our students
needs are met.

We don't currently
utilize a program
and we don't have
a consistent
methaod for tracking
post secondary
data.

We are now a part
of California
Colleges system.

An analysis of
disaggregated data
to identify
disparities based
on race, ethnicity,
socioeconomic
status, and other
factors, and
implement targeted
interventions to
ensure that ali
students have
equitable access to
the support they
need to succeed in
postsecondary
education and
careers.

We are now a part
of California
Colleges system.

Goal Analysis for 2025-26

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in pilanned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned

Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

An explanation of how effective the specific actions were in making progress toward the goal.

hitps://api.mycdeconnect.org/reportsficap/25-267id=49b381¢3-d888-4cae-905a-17e57b5d9936
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We have developed new partnerships with UCSD and California Colleges that will help provide more options for our students

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes were made

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report
of the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions
Annual Update Table.

Actions

Action # Title Description Total Funds Contributing

Develop and implement a
comprehensive career
exploration program that
exposes students to a wide
range of career options aligned
with their interests, skills, and
Comprehensive Career aspirations. This program
Exploration Program should incorporate guest
speakers, industry tours, job
shadowing opportunities, and
informational interviews to
provide students with firsthand
exposure to various
professions.

Action #1 $487,450.86

Yes

Action #2 Strengthen Partnerships with  [Forge partnerships with local  [$16,014.73
Higher Education Institutions  |colleges, universities, and Yes
vocational training programs to
create seamless pathways from
high school to postsecondary
education or career training.
Establish articulation
agreements, dual enroliment
programs, and internship
opportunities to facilitate

https:/fapi.mycdeconnect.org/reports/icap/25-267id=49638 1c3-d888-4cae-905a-17e57h5d9936
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2025-26 Local Control and Accountability Plan Annual Update

Action #

Title

Description

Total Funds

Contributing

academic and career
transitions for students.

Action #3

Integrate Work-Based Learning
Opportunities

ntegrate work-based learning
opportunities into the
curriculum, such as internships,
apprenticeships, and
cooperative education
experiences. Partner with
employers in various industries
to provide students with hands-
on learning experiences that
develop essential workplace
skills and expose them to
potential career pathways.

$168,781.68

Yes

Action #4

Address Equity Gaps in Access
and Achievement

ldentify and address equity
gaps in access to college and
career readiness resources and
opportunities. Analyze
disaggregated data to identify
disparities based on race,
ethnicity, socioeconomic status,
and other factors, and
implement targeted
interventions to ensure that all
students have equitable access
to the support they need to
succeed in postsecondary
education and careers. This
may include providing
additional support services,
scholarships, or mentorship
programs for historically
underserved student

populations.

$232,698.37

Yes

Goal

https://api.mycdeconnect.org/reports/lcap/25-267id=49b381¢3-d888-4cae-905a-17e57b5d9936
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2025-26 Local Controf and Accountability Plan Annual Update

culturally responsive teaching. Utilize verified data to monitor student growth and inform instruction.
Develop specialized math support for homeless students through tutoring and resources. Promote
engaging instructional practices, such as project-based learning and hands-on activities, to increase
student motivation and make leaming relevant.

Goal # Description Type of Goal
Collaborate with educators to enhance the curriculum, prioritizing skifls like critical thinking, problem-
solving, creativity, and collaboration. Align instructional materials and assessments with these
objectives to provide real-world application opportunities. Support English Language Learners by

Goal 3 offering professional development on effective strategies, including language acquisition and Maintenance

State Priorities addressed by this goal.

Priorities 4,5,6,7,8

An explanation of why the LEA has developed this goal.

Guajome Park Academy would choose this goal to equip students with essential durable skills like critical thinking, problem-solving,
creativity, and collaboration, preparing them for future academic and career success. Enhancing support for English Language
Learners ensures equitable access to quality education, meeting the diverse needs of the student body. Utilizing verified data for
monitoring student growth allows for tailored instruction, improving learning outcomes. Providing targeted math support for homeless
students addresses unique challenges they face, promoting academic stability. Promoting engaging instructional practices increases
student motivation and engagement, making learning more meaningful and relevant to their lives.

Measuring and Reporting Results

Create a verified
data measurement
system that tracks
student growth.

We do not have a
measurement
system that actively
tracks student
growth.

We have
developed a
system to track
growth.

teachers have a
method to track
yearly student
performance and
growth through the
use of verified data.

. . . Target for Year 3 | Current Difference
Metric # Metric Baseline Year 1 Qutcome Year 2 Outcome Outcome from Baseline
Math and ELA

We have
developed a
system to track
growth.

Further develop
and implement the
ELL roadmap.

We currently have
an ELL roadmap.

We are focusing on
UBD next year as
well as tier 1
interventions to

https://api.mycdeconnect.org/reports/icap/25-267id=49b38163-d888-4cae-905a-17e57b5d9936

An updated ELL
roadmap has been
completed and
implemented.

We are focusing on
UBD next year as
well as tier 1
interventions to
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202526 local Control and Accountability Plan Annual Update

continue to move
down our ELL
Roadmap.

continue to move
down our ELL
Roadmap.

Increase services

classified as
homeless as it
relates to providing
additional math
support.

We do not have a

to students that are |systematic

approach to
supporting our
homeless
population as it
relates to math.

We have setup a
systematic
approach for next
year.

A documented
systematic, tiered
level of support
plan has been
developed and
implemented as it
relates to targeted

our students.

support for math for,

We have setup a
systematic
approach for next
year.

Goal Analysis for 2025-26

An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned

Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

An explanation of how effective the specific actions were in making progress toward the goal.

We have determined that we need to focus on designing assessments to help us continue to make progress toward our goal

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes were made

https://api.mycdeconnect.org/reports/icap/25-267id=49b381 c3-0888-4cae-905a-17e57b5d9936
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2025-26 Local Control and Accountability Plan Annual Update

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report
of the Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions
Annual Update Table.

Actions

Action #

Title

Description

Total Funds

Contributing

Action #1

Utilize Verified Data for Student
Growth Monitoring

Establish a system for
collecting, analyzing, and
utilizing verified data to monitor
student growth and inform
instructional decision-making.
This may involve implementing
formative assessments,
benchmark assessments, and
other tools to track progress
over time. Use data-driven
insights to identify areas of
strength and areas needing
improvement, enabling
educators to tailor instruction to
individual student needs
effectively.

$378,158.02

Yes

Action #2

Provide Targeted Math Support
for Homeless Students

Develop specialized
interventions and support
services for homeless students
who are struggling with math.
This could include small-group
tutoring sessions, access to
online math resources, or
partnerships with community
organizations to provide
additional academic support

that homeless students have
access to the necessary
materials and technology to
engage effectively in math

https://api.mycdeconnect.org/reports/|cap/25-267id=49b381 ©3-d888-4cae-905a-17e57hb5d9936

outside of school hours. Ensure

$15,787.85

Yes
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Action #

Title

Description Total Funds

Contributing

instruction, even in transient
living situations.

Action #3

Promote Engaging Instructional
Practices

Encourage educators to
employ engaging instructional
practices that foster student
interest and motivation in
learning. This may involve
incorporating project-based
learning, technology-enhanced
lessons, hands-on activities,
and other interactive
approaches to make the
curriculum more accessible and
relevant to students’ lives.
Provide professional
development opportunities and
resources to support teachers
in implementing these
engaging instructional
strategies effectively.

$313,336.32

Yes

Action #4

Provide Targeted Support for
English Language Learners
(ELLs)

Allocate resources and
professional development
opportunities to support
teachers in implementing
effective instructional strategies
for ELLs. This may include
training on language $408,470.18
acquisition techniques,
culturally responsive teaching
practices, and differentiated
instruction to meet the diverse
needs of English learners in the

classroom.

Yes

:num”___.mv._.3<namno::mﬂ.cnm__Suonm\__omu.,mm-mmﬂauh_.mcwm._ c3-d888-4cae-905a-17e57b5d9936
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6/4/25, 9:36 AM 2025-26 Local Control and Accountability Plan Annual Update

Increased or Improved Services for Foster Youth, English Learners,
and Low-Income Students for 2024-25

Total Projected LCFF Supplemental and/or Concentration Grants  [Projected Additional 15 percent LCFF Concentration Grant
$3,034,343.00 $0.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Total Percentage to Increase or
Increase or Improve Services for [LCFF Carryover — Percentage |LCFF Carryover — Dollar Improve Services for the Coming
the Coming School Year School Year

100.00% 0.00% $0.00 100.00%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
L EA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified
need(s) and why it is being provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the
action in improving outcomes for the unduplicated student group(s).

How the Action(s) Address Need(s)
Goal and Action #(s)|ldentified Need(s) and Why it is Provided on an LEA-  |Metric(s) to Monitor Effectiveness
wide or Schoolwide Basis

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified
need(s) of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3)
how the effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Action #(s)|ldentified Need(s) MMMMMM ﬂwmmﬂ%v are Designed to Metric(s) to Monitor Effectiveness

https:/fapi.mycdeconnect.org/reports/icap/25-267id=49b381¢3-d888-4cae-905a-17e57b5d3936 17/63



6/4/25, 9:36 AM 2025-26 Local Control and Accountability Plan Annual Update

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned
Percentage of Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the
methodology that was used to determine the contribution of the action towards the proportional percentage, as applicable.

None

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number
of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English
learners, and low-income students, as applicable.

None

Staff-to-student ratios
by type of school and  |Schools with a student concentration of 55 percent or Schools with a student concentration of greater than
concentration of less 55 percent

unduplicated students

Staff-to-student ratio of
classified staff providing |0 120:4
direct services to students
Staff-to-student ratio of

certificated staff providing (0 14:1
direct services to students

2025-26 Total Planned Expenditures Table

3. Projected

2. Projected LCFF
Percentage to LCFF Carryover —

Total Percentage to

! Supplemental
1. Projected LCFF Increase or Improve Percentage (Input

Increase or Improve

LCAP Year and/or Services for th
Base Grant . Services for the Percentage from 5
Concentration

Grants

Coming School Year

Coming School Year Prior Year) (3 + Car %)
ryover %

(2 divided by 1)
2025-26 $14,152,061.00 $3,034,343.00 21.44% 0.00% 21.44%

:ﬁumu._.mv_.3<namnos3moroqm_:muonm_ﬁ_omu_ﬁm-mmﬁnunwuwm,_ow-ammm.anmm-oomm-,_ 7e57b5d9936 18/63
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Other State

Total
Personnel
$3,291,159.17 [$2,925,037.81

Total Non-
Personnel
$366,121.36

LCFF Funds Local Funds Federal Funds Total Funds

$566,348.65

Contributing

Unduplicated
to Increased

Action # Action Title Scope Student Location Time Span
or Improved Cronbie)
u
Services? -
Implement ELL's,
1 1 OoB_U_.m:m:m_sw/: Students |Yes LEA-Wide IoBm_mm.m, Guajome 3 years
Safety Low Socio-
Protocols economic
foaa- mwrw_mmm
1 2 Ongoing Staff |All Students [Yes LEA-Wide o Guajome 3 years
i Low Socio-
Training :
economic
Implement
Positive ELL's,
Behavior . Homeless, .
1 3 Interventions All Students |Yes LEA-Wide e et Guajome 3 years
and Supports economic
(PBIS)
Foster a ELL's,
Sense of : Homeless, .
1 4 Belonging and All Students  |[No LEA-Wide Ty Guajome 3 years
Inclusion: economic
Comprehensive ELL's,
Career . Homeless, :
2 1 Exploration All Students  |Yes LEA-Wide | oA SHEl- Guajome 3 years
Program economic
Strengthen _
Partnerships __m__m_ﬂ.:mm_mmmm
2 2 with Higher  |All Students |Yes LEA-Wide o moo.o_ Guajome 3 years
Education - e
Institutions Sl

https:/fapi.mycdeconnect.org/reports/icap/25-26?id=49b381c3-d888-4cae-905a-17e57b5d9936
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Contributing

Unduplicated

) { ' Student to Increased ; L
Action # Action Title Scope Student Location Time Span
Group(s) or Improved
A Group(s)
Services?
Integrate ELL's,
Work-Based . Homeless, :
2 3 Learning All Students |Yes LEA-Wide Lk St Guajome 3 years
Opportunities economic
Address ELL's,
Equity Gaps in ; Homeless, ;
2 4 e ohd All Students |Yes LEA-Wide liow Sotio- Guajome 3 years
Achievement economic
Utilize Verified ELL's,
Datal for Homeless
3 1 Student All Students |Yes LEA-Wide o Guajome 3 years
Low Socio-
Growth =
e, economic
Monitoring
Provide
Targeted Math
3 2 Support for Mmh _.“M".mmm Yes LEA-Wide Homeless Guajome 3 years
Homeless
Students
Promote ELL's,
3 3 Engaging || students  [Yes LEA-Wide  |omeless, o siome 3 years
Instructional Low Socio-
Practices economic
Provide
Targeted
Support for  |English English
3 4 English Language Yes LEA-Wide Language Guajome 3 years
Language Learners Learners
Learners
(ELLs)

szumu_\_mv._.aﬁamnos3moﬁ.o@_~muonm\ lcap/25-267id=49b381¢3-d888-4cae-905a-17e57b5d9936
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2025-26 Local Control and Accountability Plan Annual Update

Planned
. Total Total Non- LCFF Other State Local Federal ERiceniage
Action # Total Funds of
Personnel personnel Funds Funds Funds Funds

Improved
Services

1 1 $365,320.02 ($0.00 $365,320.02[$0.00 $0.00 $0.00 $365,320.02(0.00%

1 2 $19,655.84 ($183,162.73|$202,818.57 [$0.00 $0.00 $0.00 $202,818.57 [0.00%

1 5 $201,019.52 ($0.00 $201,019.52($0.00 $0.00 $0.00 $201,019.5210.00%

1 4 $501,303.05 [$0.00 $501,303.05($0.00 $0.00 $0.00 $501,303.05(0.00%

2 1 $487,450.86 ($0.00 $487,450.86 [$0.00 $0.00 $0.00 $487,450.86 |0.00%

2 2 $16,014.73 [$0.00 $16,014.73 [$0.00 $0.00 $0.00 $16,014.73 |0.00%

2 3 $77,544.45 ($91,237.23 ($168,781.68($0.00 $0.00 $0.00 $168,781.6810.00%

2 4 $232,698.37 ($0.00 $0.00 $90,607.75 [$0.00 $142,090.62($232,698.37 0.00%

3 1 $286,436.62($91,721.40 |$378,158.02($0.00 $0.00 $0.00 $378,158.0210.00%

3 2 $15,787.85 [$0.00 $0.00 $0.00 $0.00 $15,787.85 [$15,787.85 [0.00%

3 3 $313,336.32 ($0.00 $313,336.321$0.00 $0.00 $0.00 $313,336.3210.00%

3 4 $408,470.18 ($0.00 $0.00 $0.00 $0.00 $408,470.18|$408,470.18 [0.00%

2025-26 Contributing Actions Table

Planned

Total
Percentage to

3. Projected P ¢ .
erc o

LCEF entage
Carryover -

Percentage

2. Projected
LCFF
Supplemental

Percentage to
4. Total 5. Total

Planned Planned
Contributing Percentage of
Expenditures Improved
(LCFF Funds) Services (%)

Increase or

Increase or Increase or

1. Projected
LCFF Base
Grant

Improve
Services for
the Coming

School Year (4
divided by 1
plus 5)

18.61%

Improve Improve

Services for Services for
the Coming
School Year (2

divided by 1)

and/or (Percentage
from Prior

Year)

Concentration
Grants

the Coming
School Year (3
+ Carryover %)

$14,152,061.00 [$3,034,343.00 (21.44%

0.00%

21.44% $2,634,202.77 [0.00%

https://api.mycdeconnect.org/reports/icap/25-26?id=49b381¢3-d888-4cae-905a-17e57b5d9936 21/63
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Total: $2,634,202.77
LEA-wide Total: $2,634,202.77
Limited Total: $0.00
Schoolwide Total: $0.00

Action #

Contributing

to Increased
or Improved
Services?

Action Title

Scope

Unduplicated
Student
Group(s)

Location

Planned

Expenditures Planned

for Percentage

Contributing of Improved
Actions Services (%)
(LCFF Funds)

https://api.mycdeconnect.org/reports/icap/25-26?id=49b381¢3-d888-4cae-905a-17e57b5d9936

Implement ELL's,
Comprehensivé : Homeless, .

1 1 Safety Yes LEA-Wide s oo Guajome $365,320.02 |0.00%
Protocols economic
Erovie m_mww_mmm

1 2 Ongoing Staff |Yes LEA-Wide 2 Guajome $202,818.57 |0.00%
Trainin Low Socio-
i economic
Implement
Positive EllL's,

4 3 Behavior  lyes LEA-Wide  [[lomeless. I aiome  [$201,019.52 [0.00%
Interventions Low Socio-
and Supports economic
(PBIS)
Comprehensive ELL's,

2 1 e Yes LEA-Wide  [lomeless, I oiome $487,450.86 |0.00%
Exploration Low Socio-
Program economic

2 2 Strengthen  |Yes LEA-Wide Ell’s, Guajome $16,014.73  |0.00%
Partnerships Homeless,
with Higher
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2025-26 Local Control and Accountability Plan Annual Update

Contributing
to Increased
or Improved
Services?

Scope

Unduplicated
Student
Group(s)

Location

Planned
Expenditures Planned
for Percentage

Contributing of Improved
Actions
(LCFF Funds)

Services (%)

https://api.mycdeconnect.org/reports/lcap/25-267id=49b381c3-d888-4cae-905a-17e57b5d9936

Education Low Socio-
Institutions economic
Integrate ELL'S,
Work-Based . Homeless, . *
2 Learning Yes LEA-Wide b S csion Guajome $168,781.68 |0.00%
Opportunities economic
Address ELL's,
Equity Gaps in i Homeless, . .
2 s i Yes LEA-Wide Low Socio- Guajome $0.00 0.00%
Achievement economic
Utilize Verified ELl'S
bk Homeless
3 Student Yes LEA-Wide 1] Guajome $378,158.02 [0.00%
Low Socio-
oW economic
Monitoring
Provide
Targeted Math
3 Support for  [Yes LEA-Wide Homeless Guajome $0.00 0.00%
Homeless
Students
Promote ELL's,
3 Engaging - lyes LEA-Wide | OMelesS, g piome  [$313,336.32 [0.00%
Instructional Low Socio-
Practices economic
3 Provide Yes LEA-Wide English Guajome $0.00 0.00%
Targeted Language
Support for Learners
English
Language
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Planned

Contributing ' Expenditures Planned
Unduplicated
, k ] to Increased y for Percentage
Action # Action Title Scope Student Location A
or Improved Groupis] Contributing of Improved
u
Services? : Actions Services (%)

(LCFF Funds)

Last Year's Total Planned Expenditures Total Estimated Actual Expenditures
(Total Funds) (Total Funds)
Totals $3,135,605.01 $2,992,295.41
S P o i Contributed to Last Year's Total Estimated Actual
ear's st Year's
Omm | % >m ek Action Title Increased or Improved Planned Expenditures Expenditures (Input
ion
g e Services? (Total Funds) Total Funds)
Implement
1 1 Comprehensive Safety |Yes $486,635.45 $486,635.45
Protocols
1 2 Froude SHcpma el e $207,784.04 $207,784.04
Training
Implement Positive
1 3 Behavior Interventions  |Yes $182,654.73 $182,654.73

and Supports (PBIS)

1 4 Posterasensetl 0" e $486,701.62 $486,701.62
Belonging and Inclusion:

Comprehensive Career

Exploration Program

2 2 Strengthen Partnerships |Yes $0.00 $0.00

with Higher Education

Yes $442,816.38 $442,816.38

https://api.mycdeconnect.org/reports/lcap/25-26?id=49b381c3-d888-4cae-905a-17e57b5d9936 24/63
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Institutions
Integrate Work-Based

2 3 Learning Opportunities Yes $251,868.64 $251,868.64
Address Equity Gaps in

2 £ Access and Achievement Yes $219,810.79 $219,810.79
Utilize Verified Data for

3 1 Student Growth Yes $362,731.89 $362,731.89
Monitoring
Provide Targeted Math

3 2 Support for Homeless Yes $14,810.42 $14,810.42
Students
Promote Engaging

E 9 Instructional Practices g Bt ot.00
Provide Targeted Support

3 4 for English Language Yes $336,481.45 $336,481.45
Learners (ELLs)

Goal Analysis

A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP

cycle.

q&nm&mum.3<nn_moo_._:moﬁ.o_.m:m_uo:m.q_nmg_mm-mmﬁaupmcmmAnw-ammm.homm-womm-._ 7e57b5d9936
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We saw a decrease in student suspension rate and an increase in tracked professional development

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes were made

A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP
cycle.

We have taken initial steps in creating and implementing partnerships.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes were made

A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive differences

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

No material differences

https:/fapi.mycdeconnect.org/reports/icap/25-267id=49b381¢3-d888-4cae-905a-1 Te57b5d9936 26/63
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP
cycle.

We have seen effective growth

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes were made

2024-25 Contributing Actions Annual Update Table

Difference

Difference
Between

) 7. Total Between
6. Estimated Estimated Planned and 8. Total Pl dand
imate i . Tota anned an
Actual LCFF 4. Total Estimated 5. Total ) d
Actual Estimated Estimated
Supplemental Planned : Actual Planned
Expenditures Actual Actual

and/or Contributing o Expenditures Percentage of
r

Percentage of Percentage of
Concentration Expenditures for Improved - -

Contributin Improved Improved
Grants (Input (LCFF Funds) ; : Contributing  Services (%) . . w0 _2. o
Services (%) Services

Actions (LCFF .
Dollar Amount) Actions
Funds) (Subtract 5

(Subtract 7
from 4} from 8)

($427,793.06)

Totals $3,043,343.00 ($2,077,800.73 [$2,505,593.79
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Last Year's Estimated Estimated
Contributed to Total Planned Actual Planned Actual
Last Year's Last Year's Action Title Increased or Expenditures Expenditures Percentage of Percentage of
i i
Goal # Action # Improved for Contributing for Contributing Improved Improved
Services? Actions(LCFF  Actions (Input Services (%) Services (Input
Funds) LCFF Funds) Percentage)

Implement

1 1 Comprehensive |Yes $486,635.45 $486,635.45 100.00% 100.00%
Safety Protocols

1 2 Provide OINgeIND by, $207.784.04  |$207,784.04  [100.00% 100.00%
Staff Training
Implement
Positive

1 3 Behavior Yes $182,654.73 $182,654.73 100.00% 100.00%
Interventions and
Supports (PBIS)
Comprehensive

2 1 il Yes $442,816.38  [$442,816.38  [100.00% 100.00%
Exploration i AT ' :
Program
Strengthen
Partnerships with . .

D 2 Higher Education Yes $0.00 $0.00 0.00% 0.00%
Institutions
Integrate Work-

2 3 Based Learning |Yes $251,868.64 $251,868.64 100.00% 100.00%
Opportunities
Address Equity

2 4 Gaps in Access |Yes $0.00 $219,810.79 100.00% 100.00%
and Achievement
Utilize Verified

3 1 Digita for SHAEt iy $362,731.89  [$362,731.89  [100.00% 100.00%
Growth
Monitoring
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Last Year's Estimated Estimated
Contributed to Total Planned Actual Planned Actual
Last Year's Last Year's Netiae T Increased or Expenditures Expenditures Percentage of Percentage of
ction Title
Goal # Action # _ Improved for Contributing for Contributing Improved Improved
Services? Actions(LCFF Actions (Input Services (%) Services (Input
Funds) LCFF Funds) Percentage)
Provide Targeted
Math Support for . 4
3 2 Homeleas Yes $0.00 $14,810.42 100.00% 100.00%
Students
Promote
Engaging 0 0
3 3 instickonal Yes $143,309.60 $0.00 0.00% 0.00%
Practices
Provide Targeted
Support for
3 4 English Yes $0.00 $336,481.45 100.00% 100.00%
Language
Learners (ELLSs)

2024-25 LCFF Carryover Table

6. Estimated
Actual LCFF
Supplemental

9. Estimated
Actual LCFF
Base Grant
and/or
(Input Dollar

Amount) S

Concentration

LCFF

10. Total
Percentage

to Increase

Carryover -

or Improve

Percentage
(Input

Services for

the Current

Percentage
from Prior

School Year

(6 divided by

Year)

9 plus
Carryover %)

7. Total
Estimated

8. Total
Actual ]

! Estimated

Expenditures

Actual
for

il Percentage

Contributing

of Improved

Services (%)

Actions
(LCFF
Funds)
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multiply by 9)

Carryover —
Percentage
(12 divided
by 9)
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$0.00 - No 0.00% - No

$14,152,061.0($3,043,343.00(0.00% 21.50% $2,505,593.79(900.00% 917.70%
Carryover Carryover

Local Control and Accountability Plan Instructions

Plan Summary.

Engaging_Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems
Support Office, by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an
annual planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10
state priorities). LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of
Education.

The LCAP development process serves three distinct, but related functions:

« Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive
strategic planning, particularly to address and reduce disparities in opportunities and outcomes between student groups
indicated by the California School Dashboard (California Education Code [EC] Section 52064[€][1]). Strategic planning that is
comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the
hard choices they make about the use of limited resources to meet student and community needs to ensure opportunities and
outcomes are improved for all students.

o Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects
decisions made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable
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perspectives and insights about an LEA's programs and services. Effective strategic planning will incorporate these perspectives
and insights in order to identify potential goals and actions to be included in the LCAP.

« Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP
template sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and
regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term
English learners, and low-income students in proportion to the amount of additional funding those students generate
under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory
metrics (EC sections 52064[b]{1] and [2]).
= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all
pupils and each subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state
priorities. Beginning in 2023-24, EC Section 52052 identifies long-term English learners as a separate and distinct
pupil subgroup with a numerical significance at 15 students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration
grant add-on funding and/or LLCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).
The LCAP template, like each LEA's final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and
reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard),
(b) through meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP.

The sections included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template
itself is not intended as a tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing
board of the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections
52060, 52062, 52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 202627 school years reflects statutory changes made through Senate Bill
114 (Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.
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At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten
through grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to
improved opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted
LCAPs intended {o be meaningful and accessible for the LEA's diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary
resources to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from
educational partners, the L.LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA's
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest

of the LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent
section of the LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also
provide information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA.

« For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools,
recent community challenges, and other such information the LEA may wish to include can enable a reader to more fully
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understand the LEA's LCAP.

« As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA's annual performance on the Dashboard and local data. This may include both successes and challenges identified
by the LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as
part of this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
» Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard:

« Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard; and/or

» Any student group within a school within the LEA that received the iowest performance level on one or more state indicators on
the 2023 Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3,
52071, 52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most
common form of this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that
have requested technical assistance from their COE.

« Ifthe LEAis not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl1) under the Every Student Succeeds Act
must respond to the following prompts:
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Schools Identified

A list of the schools in the LEA that are eligible for comprehensive support and improvement.
¢ |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
e Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs

assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

* Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and
school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and
outcomes between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP.
The goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how
the LEA engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront
when completing this section.

Requirements

School districts and COEs: EC sections 52060(g)_(California Legislative Information) and 52066(g)_(California Legislative
Information) specify the educational partners that must be consulted when developing the LCAP:
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e Teachers,
« Principals,
¢ Administrators,
o Other school personnel,
¢ Local bargaining units of the LEA,
e Parents, and
o Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity

Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable
school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under
Requirements and Instructions. The superintendent is required by statute to respond in writing to the comments received from these

committees. School districts and COEs must also consult with the special education local plan area administrator(s) when developing
the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be
consulted with when developing the LCAP:

o Teachers,

e Principals,

¢ Administrators,

« Other school personnel,
o Parents, and

o Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and
district-level goals. Information and resources that support effective engagement, define student consultation, and provide the
requirements for advisory group composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:
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e For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements
of EC Section 52062(a).

« For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

e« NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the
applicable committees identified in the Education Code sections listed above. This includes the parent advisory committee and
may include the English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as
applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school
personnel, local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in
the development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.

Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to
the type of LEA.
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» Asufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA's philosophical
approach to engaging its educational partners.

+ An LEAreceiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for
each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.

« Asufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus
within the LCAP.

« An LEA receiving Equity Muitiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

« Forthe purposes of this prompt, this may also include, but is not necessarily limited to:

+» Inclusion of a goal or decision to pursue a Focus Goal (as described below)

« Inclusion of metrics other than the statutorily required metrics

« Determination of the target outcome on one or more metrics

* Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
« Inclusion of action(s) or a group of actions

» Elimination of action(s) or group of actions

» Changes to the level of proposed expenditures for one or more actions

* Inclusion of action(s) as contributing to increased or improved services for unduplicated students

« Analysis of effectiveness of the specific actions to achieve the goal

» Analysis of material differences in expenditures
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» Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
« Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA pians to do in
order to accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and
expected outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an
opportunity for LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for
improvement highlighted by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal,
and the related metrics, expected outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s),
narrowing performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the
performance of their student groups when developing goals and the related actions fo achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities.
LEAs must consider performance on the state and local indicators, including their locally collected and reported data for the local
indicators that are included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously
stated, strategic planning that is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs
should continually evaluate the hard choices they make about the use of limited resources to meet student and community needs to
ensure opportunities and outcomes are improved for all students, and to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:
« Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for
LEAs Receiving Equity Multiplier Funding below.

» Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide
range of metrics.
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e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant

changes and allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.
Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.

o An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive
approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame
according to which the LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.

e An explanation must be based on Dashboard data or other locally collected data.

o LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational
partners.
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« LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding

Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In
addition to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’'s educators, if applicable.

« Focus Goeals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as
applicable.

« An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s)
performing at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the
credentialing, subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the
school’s educators, if applicable.

Type of Goal

Identify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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« An explanation must be based on Dashboard data or other locally collected data.

o LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational
partners.

o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

o In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize
student outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

o Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading
Specialists (LCRS) Grant Program, and/or the California Community Schools Partnership Program (CCSPP).

o This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would
otherwise receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would
otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1)_(California Legislative Information) requires that Equity Multiplier funds be used for the provision of

evidence-based services and supports for students. Evidence-based services and supports are based on objective evidence that has
informed the design of the service or support and/or guides the modification of those services and supports. Evidence-based supports
and strategies are most commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.

« The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.
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« Agoal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific

as a focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward
the goal.
Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

[dentify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal

Description

Describe how the LEA intends to maintain the progress made in the L.LCFF State Priorities not addressed by the other goals in the
LCAP.

« Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

» The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational

partners, has determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered
by other goals in the LCAP.

Type of Goal

ldentify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.
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Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

« LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce
disparities in outcomes between student groups.

« The metrics may be quantitative or qualitative; but at minimum, an LEA's LCAP must include goals that are measured using all
of the applicable mefrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

« To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and
performance standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged
to use metrics based on or reported through the relevant local indicator self-reflection tools within the Dashboard.

« Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or
improve services for foster youth, English learners, including long-term English learners, and low-income students and 2) being
provided on an LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its
budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved
services section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the
action and the action(s) that the metric(s) apply to.

« Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress
toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or
educator retention at each specific schoolsite.

Complete the table as follows:

Metric #

+ Enter the metric number.

https:/fapi.mycdeconnect.org/reports/icap/25-267id=48b38 1¢3-d888-4cae-905a-17e57b5d3936 43/63



6/4/25, 9:36 AM 202526 Local Control and Accountability Plan Annual Update
Metric

« |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one
or more actions associated with the goal.

Baseline

« Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the

three-year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data
represents the most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California
Longitudinal Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For
example, if an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data
and revises its practice to obtain accurate data, it would alsc be appropriate for the LEA to revise the baseline data
to align with the more accurate data process and report its results using the accurate data.

= If an LEA chooses fo revise its baseline data, then, at a minimum, it must clearly identify the change as part of its
response to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly
encouraged to involve their educational partners in the decision of whether or not to revise a baseline and to
communicate the proposed change to their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

« When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data
applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when
completing the LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025-26 and provide the

Year 2 Outcome for 2026-27.
Year 2 Qutcome

« When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data

applies.
o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not
applicable when completing the LCAP for 202627 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

» When completing the first year of the LCAP, enter the target outcome for the relevant metric the LLEA expects to achieve by the

end of the three-year LCAP cycle.
o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target

for Year 2, as applicable.

Current Difference from Baseline

« When completing the LCAP for 2025-26 and 202627, enter the current difference between the baseline and the yearly

outcome, as applicable.
o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference
between the baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly

outcome for Year 2, as applicable.
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Metric
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new metric. a new metric. then. then. new metric. mm<m§mﬂ: unt
Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective
towards achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result.
Respond to the prompts as instructed.

Note: When completing the 2024-25 LCAP, use the 2023-24 |.ocal Control and Accountability Plan Annual Update template to
complete the Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these
actions, and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned
action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned

Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

¢ Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness”
means the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the
actions did not produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the
goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal
in the context of performance on a single metric or group of specific metrics within the goal that are applicable to the
action(s). Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to
impact a specified set of metrics is working and increase transparency for educational partners. LEAs are encouraged to
use such an approach when goals include multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over
a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis
and analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not

proven effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the
ineffective action and must include a description of the following:

= The reasons for the ineffectiveness, and
= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #
« Enter the action number.

Title
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. Provide a short title for the action. This title will also appear in the action tables.
Description

« Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an
explanation of how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated
students, as described in the instructions for the Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services
for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on
an LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted
expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved
services section: however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the
action and the action(s) that the metric(s) apply to.

Total Funds

« Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the action tables.

Contributing

. Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased
or Improved Services section using a “Y” for Yes or an “N” for No.
o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved
Services section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the
Increased or Improved Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.
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Required Actions

LEAs with 30 or more English learers and/or 15 or more long-term English learners must include specific actions in the LCAP
related to, at a minimum:
o Language acquisition programs, as defined in £C Section 306, provided to students, and

o Professional development for teachers.

o [If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions
for both English learners and long-term English learners.

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include
specific actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most
common form of this technical assistance is frequently referred to as Differentiated Assistance.

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a
student group within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the
identified state indicator(s) for which the student group or school received the lowest performance level on the 2023
Dashboard. Each student group and/or school that receives the lowest performance level on the 2023 Dashboard must
be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section
42238.02 in grades TK-12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions
identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently
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succinct to promote a broader understanding of educational partners to facilitate their ability to provide input. An LEA's description in
this section must align with the actions included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02,
long-term English learners are included in the English learner student group.

Statutory Requirements

An LEA s required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English
learners, and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in
proportion to the increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC
Section 42238.07[a][1], EC Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the
“minimum proportionality percentage” or “MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1)
through the expenditure of LCFF funds or through the identification of a Planned Percentage of Improved Services as documented in
the Contributing Actions Table, and (2) through the explanations provided in the Increased or Improved Services for Foster Youth,
English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are
increased or improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased
or improved services requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school
(Schoolwide action), or solely provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

» How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design),
and

» How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of
Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being
provided to all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all
students.

+ Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or
further explanation as to how, are not sufficient.
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« Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the
increased or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must
also include a description of how the actions are the most effective use of the funds to meet the district’s goals for its unduplicated

pupils in the state and any local priority areas. The description must provide the basis for this determination, including any altematives
considered, supporting research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also
include a description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils

in the state and any local priority areas. The description must provide the basis for this determination, including any alternatives
considered, supporting research, experience, or educational theory.

Requirements and Instructions

Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants

« Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year
hased on the number and concentration of foster youth, English learner, and low-income students. This amount includes the
Additional 15 percent LCFF Concentration Grant.

Projected Additional 15 percent LCFF Concentration Grant

« Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA
estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

« Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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« Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in
the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

* Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in
the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

« Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must
be increased or improved as compared to the services provided fo all students in the LCAP year, as calculated pursuant to
5 CCR Section 15496(a)(7).

Required Descriptions:

L EA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the
unduplicated student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified
need(s) and why it is being provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the
action in improving outcomes for the unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally
directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the
need(s), condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the

action addresses them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and
educational partner feedback.
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How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student
group(s) for whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide
basis.

« As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit
connection or further explanation as to how, are not sufficient.

« Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the
increased or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
[dentify the metric(s) being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be
SyNnonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified
need(s) of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3)
how the effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
ldentified Need(s)

Provide an explanation of the unigue need(s) of the unduplicated student group(s) being served identified through the LEA’'s needs
assessment. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and
educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s)
being served.
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Metric(s) to Monitor Effectiveness

Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned
Percentage of Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the
methodology that was used to determine the contribution of the action towards the proportional percentage, as applicable.

« For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe
the methodology that was used.

+ When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine
the contribution of the action towards the proportional percentage. The percentage of improved services for an action
corresponds to the amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

« For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay
scale, the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data
relating to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate
services provided by instructional assistants and expanded learning providers to target support to students. In this example, the
LEA wouid divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures
Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the
action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number
of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English
learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is
using these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated
students that is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an
enroliment of unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be
certificated staff and/or classified staff employed by the LEA; classified staff includes custodial staff.
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Provide the following descriptions, as applicable to the LEA:

« An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this
prompt is not applicable.

« Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to
increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent.

« An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds,
such as a single-school LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55
percent, must describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including
custodial staff, who provide direct services to students at selected schools and the criteria used to determine which schools
require additional staffing support.

« In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students
at a school with an enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the
funds to retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater
than 55 percent.

Complete the table as follows:

« Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools
with a concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools}, as applicable to the
LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled
students as counted on the first Wednesday in October of each year.

» Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to
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students at schools with a concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the
LEA.

o The staff-to-student ratic must be based on the number of FTE staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically
populate the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the
Contributing Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid
in identifying the column(s) where information wili be entered. Information is not entered on the remaining Action tables.

The foliowing tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

« Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

+ Table 2: Contributing Actions Table (for the coming LCAP Year)

« Table 3: Annual Update Table (for the current LCAP Year)

« Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
» Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation.
For example, when developing the 202425 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

+ LCAP Year: ldentify the applicable LCAP Year.
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« 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the
former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to
5 CCR Section 15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small

Schools and Economic Recovery Target allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitiement
calculations.

« 2. Projected LCFF Supplemental andfor Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated on the basis of the number and concentration of unduplicated students for the coming school
year.

« 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered;
it is calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants,
pursuant to 5 CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the coming LCAP year.

« LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the
prior LCAP vear. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

. Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF
Carryover — Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated
pupils as compared to the services provided to all students in the coming L.CAP year.

e Goal # Enter the LCAP Goal number for the action.
« Action #: Enter the action’s number as indicated in the .CAP Goal.
« Action Title: Provide a title of the action.

. Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.
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« Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the

increased or improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased
or improved services requirement.

o If“Yes" is entered into the Contributing column, then complete the following columns:
o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited.
An action that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in
scope upgrades the entire educational program of a single school. An action that is limited in its scope is an action that
serves only one or more unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student
groups. Indicate one or more unduplicated student groups for whom services are being increased or improved as
compared to what all students receive.

o Location: [dentify the location where the action will be provided. If the action is provided to all schools within the LEA, the
LEA must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only,
the LEA must enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades transitional kindergarten through grade five), as appropriate.

« Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of
time for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

+ Total Personnel: Enter the total amount of personnel expenditures utilized o implement this action.

« Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column
and the Total Funds column.

» LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that
make up an LEA's total L.CFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted
Instructional Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
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contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to
implement the action.

« Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

[»]

Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As
a reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier
schoolsites for purposes of the LCFF, the ELLO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds
must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide
actions identified in the LEA's LCAP or that an Equity Multipiier schoolsite would otherwise receive to implement
provisions of the ELLO-P, the LCRS, and/or the CCSPP.

» lLocal Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

« Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

» Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

» Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only
serves foster youth, English learners, and/or low-income students.

[=]

As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of
Improved Services, the LEA must describe the methodology that it used to determine the contribution of the action
towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of
LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded
learning providers know what targeted supports to provide to students who are foster youth. The LEA could implement
this action by hiring additional staff to collect and analyze data and to coordinate supports for students, which, based on
the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of
existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who wili use the data to coordinate services provided by instructional assistants and expanded iearning
providers to target support to students. In this example, the LEA would divide the estimated cost of $165,000 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This
percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked o ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or
hitps:/fapi.mycdeconnect.org/reports/icap/25-26?id=48b381¢3-d888-4cae-905a-17e57b 5409936
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if actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes”
responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

» Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that
only actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the
column, use the drop-down menu in the column header to filter only the *Yes” responses. Provide the following information for each
contributing action in the LCAP for the relevant LCAP year:

+ 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF suppiemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

« Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

« Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited
basis only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual
quality improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the
example implements the action. As part of the annual update process, the LEA reviews implementation and student
outcome data and determines that the action was implemented with fidelity and that outcomes for foster youth students
improved. The LEA reviews the original estimated cost for the action and determines that had it hired additional staff to
collect and analyze data and to coordinate supports for students that estimated actual cost would have been $169,500
due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF
Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the
Estimated Actual Percentage of Improved Services for the action.

LCFF Carryover Table

» 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school
year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block
Grant program, the former Home-to-School Transportation program, and the Small School District Transportation program,
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pursuant to 5 CCR Section 15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary
Small Schools and Economic Recovery Target allowances for school districts, and County Operations Grant for COEs.
See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement

calculations.

« 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage
from the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on
the information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For
transparency, the functionality and calculations used are provided below.

Contributing Actions Table

» 4. Total Planned Contributing Expenditures (LCFF Funds)
o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.

» 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.

« Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base
Grant (1), converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services

(5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing
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Expenditures (4) is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference
Between Planned and Estimated Actual Percentage of Improved Services will display “Not Required.”

6. Estimated Actual LCFF Supplemental and Concentration Grants
o This is the total amount of LCFF suppiemental and concentration grants the LEA estimates it will actually receive based
on of the number and concentration of unduplicated students in the current school year.

« 4, Total Planned Contributing Expenditures (LCFF Funds)
o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

« 7. Total Estimated Actual Expenditures for Contributing Actions
o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (L.CFF Funds).

« Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)
o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

» 5. Total Planned Percentage of Improved Services (%)
o This amount is the total of the Planned Percentage of Improved Services column.

» 8. Total Estimated Actual Percentage of Improved Services (%)
o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)
o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual
Percentage of Improved Services (8).

LCFF Carryover Table

» 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)
o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated
Actual LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

» 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)
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o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding 9),
then converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

« 12.LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
o lfthe Estimated Actual Percentage of increased or Improved Services (11) is less than the Estimated Actual Percentage

to Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services
(11) from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated
Actual LCFF Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming

year.

e 13. LCFF Carryover — Percentage (12 divided by 9)
o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over info

the coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).
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L CFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Guajome Park Academy Charter

CDS Code: 37684523730942

School Year: 2025-26

LEA Contact Information: Kevin Humphrey | humphreyke@guajome.net | 7606318500

School districts receive funding from different sources: state funds under the Local Conmprove services for high needs studentstrol
Funding Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and
extra funding - called "supplemental and concentration” grants - to LEAs based on the enroliment of high needs students (foster youth,
English learners, and low-income students).

Budget Overview for the 2025-26 School Year
Projected Revenue by Fund Source
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$3,270,459
14%
$889.209
4%
$1,172,831
5% All Other State Funds - $3,270.459 (14%)
All Local Funds - $889,209 (4%)
All Federal Funds - $1,172,831 (5%)
Total LCFF Funds - §17,759.526 (77%)
$17,759,526
T7%
Source Funds Percentage
All Other State Funds $3,270,459 14%
All Local Funds $889,209 4%
All Federal Funds $1,172,831 5%
Total LCFF Funds $17,759,526 77%

Breakdown of Total LCFF Funds
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$3,282,163
14%
LCFF S/C Grants - $3,282,163 (14%)
All Other LCFF Funds - $14,477,363 (63%)
$14,477,363
63%

Source Funds Percentage
LCFF S/C Grants $3,282,163 14%
All Other LCFF Funds $14,477,363 63%

These charts show the total general purpose revenue Guajome Park Academy Charter expects to receive in the coming year from all

sources.

The total revenue projected for Guajome Park Academy Charter is $23,092,025, of which $17,759,526 is Local Control Funding
Formula (LCFF), $3,270,459 is other state funds, $889,209 is local funds, and $1,172,831 is federal funds. Of the $17,759,526 in LCFF

https:/fapi.mycdeconnect.org/reports/budget/25-26?id=49b381c3-d888-4cae-905a-17e5705d9936 3/6



6/4/25, 9:36 AM LCFF Budget Overview for Parents

Funds, $3,282,163 is generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must work with parents,
educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) that shows how they will use funds
to serve students.

Budgeted Expenditures in the LCAP
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$20,000.000

515,000,000

$22,909,194
$10,000,000
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Budgeted Budgeted
General Expenditures
Fund in
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This chart provides a quick summary of how much Guajome Park Academy Charter plans to spend for 2025-26. It shows how much of
the total is tied to planned actions and services in the LCAP.
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Guajome Park Academy Charter plans to spend $22,909,194 for the 2025-26 school year. Of that amount, $3,291,159 is tied to
actions/services in the LCAP and $19,618,035 is not included in the LCAP. The budgeted expenditures that are not included in the
LCAP will be used for the following:

General education program and general Administration Expenses are not included in the LCAP. These include expenses for core
teaching staff, audit, legal, accounting, and district oversight.

Increased or Improved Services for High Needs Students in the LCAP for the
2025-26 School Year

In 2025-26, Guajome Park Academy Charter is projecting it will receive $3,282,163 based on the enroliment of foster youth, English
learner, and low-income students. Guajome Park Academy Charter must describe how it intends to increase or improve services for

high needs students in the LCAP. Guajome Park Academy Charter plans to spend $3,282,163 towards meeting this requirement, as
described in the LCAP.

Update on Increased or Improved Services for High Needs Students in
2024-25

Prior Year Expenditures: Increased or Improved Services for High Needs
Students

tal Budgeted Expenditures for
T_E, Needs Students in the LCAP mquma .Ag
Actual Expenditures for “w M@A Am@
High Needs Students in LCAP ’ ’
s0 $500.000 $1.000.000 $1.500,000 S$2000.000 $2500.000 $3,000,000 $3,500.00

This chart compares what Guajome Park Academy Charter budgeted last year in the LCAP for actions and services that contribute to
increasing or improving services for high needs students with what Guajome Park Academy Charter estimates it has spent on actions
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and services that contribute to increasing or improving services for high needs students in the current year.

In 2024-25, Guajome Park Academy Charter's LCAP budgeted $3,281,159 for planned actions to increase or improve services for high
needs students. Guajome Park Academy Charter actually spent $3,291,159 for actions to increase or improve services for high needs
students in 2024-25. The difference between the budgeted and actual expenditures of $0 had the following impact on Guajome Park
Academy Charter's ability to increase or improve services for high needs students:
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GUAJOME PARK ACADEMY AGENDA ITEM 9B

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: 2024-2025 Budget Adoption

This presentation will cover the details of the current budget projection along with the initial
projections for the proposed budget projections for 2025-2026, 2026-2027, and 2027-2028.

FISCAL IMPACT:
We are projecting a spending surplus of $93,966.00 this year. We are projecting a small budget
surplus over the next three years.

RECOMMENDATION:
Approval.

Prepared by:
Whitehouse CPA’s

Approved by:
Kevin Humphrey, Superintendent
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What is Prop 98?7

- Prop 98 is a constitutionzl amendment adopted by California voters in 1988 that
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District Financlal Conditions—Declining Enroliment by County

» 44 [or 76%) of the $8 counties are projecled Lo decline in earcliment theough 2013-34
= The 44 dzclining enrolimant counties are projected to be down by appeorimately 600,600
= The 14 {or 24%) growing ensoll couaties are profected lo increase by approximnately 14,000

§ 835 9223

Enrollment and FTE Trends
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$SC Financial Projection Dartboard
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Possible funds added in the future
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Budget Assumptions - Revenue

- Enrollment is projected at 1322 students with a 96% attendance rate

« LCFF revenue assumptions are per the Governor's May revise
- 2.30% statutory COLA

. Expiration of Community Schools grant, possible funds in the future
+ Expiration of CalShape Grant, posstble prop 2 funds down the road

Budget Assumptions - Expense

- Salary schedule step & column increases
« Salary Schedule increase of 3%
+ Minimum wage considerations

- Current Year to Date (YTD) Actuzls were used to project out the remainder of the
current school year and used as the base for future years

17
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Budget Summary
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Additional Considerations

« Maintaln enough cash on hand for possible state revenue deferrals
« GPA has days cash on hand approx 344 days. greater than 60 days is the metric

+ Plan zhezd and consider long term impacts by projecting multi-year budgats G U aj O m e Pa rk Aca d e my'S
+ Create backup plans, goals and deadlines M u l_t i _ye a f' P r‘oj e Ct i 0 n s

. One time funds are not recommendad to fund ongo’ng expenses
+ Ma'ntain a flexible budget as more information becomes available

« Ma'ntain adequate reserves
« GPA's reserve is approx. 0%, greater than 17% is the metric

21 22

Multi-year Budget Summary

MYP Budget Assumptions

« Revenua
+ FCMATS LCFF calculater is used for LCFF
No changes to enrollment or ADA
. School Services of California's May revise Dariboard is used for lettery, mandated block grant
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Multi Year Projections (MYP)

. "MYP Budgats are exactly wrong but approximately right based on
assumptions at that time” - 55Cal
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Compliance Update

+ June 2025
- Actien 2025-28 Initial bodget
. Action 2025-28 LCAP which Includes Budget Ovenview for Parents and Action Tabtes
« Acbon CARS applicatiom

- Upcoming

- Action: Education Protection Act Fy24-25 Actuzis, and Fy25-24 Budget
- Action 2024-25 Unaudded Actuals (Sepl)

- Action: 2024-24 AMS erpendture repart (Segpt)

29
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Guajome Park Academy
Muiti Year Budget Detalled
Fy25-26

Object Code Res Code Object Title

INCOME
8011-8096 Lacal Control Funding Formula Seurces (per FCMAT LCFF Calc)
8011000 0 LCFF Apportionment
8012000 0 Epa State Aid - Current Year
8019 0 Charter Schools General Purpose - Prior Year
8096000 0 Trfr To Cht Sch In Lieu Proptx

Total 8011-8096 Local Control Funding Formula Sources

8100-8299 Federal Income

8181 3310 Federal Special Education (IDEA) Part B, Sec 611
8182 0 Special Ed: IDEA Mental Health

8220000 0 Child Nutrition - Federal

8290000 3010 Titlel, Part A

8290000 4035 Title I, Supporting Effective Instruction

8290000 4203 Title lll, English Learner

8290000 4201 Title lll, Immigrant Student Program

8290000 4127 Titlelv

8290000 All Other Federal Revenue

Total 8100-8299 Federal Income

8300-8599 State Income
8311 6500 Special Ed - AB602
8677001 6546 SPED - ERHMS Level 2
8677001 6512 SPED - ERHMS Level 3
8677001 3305 SPED ARP
8560000 1100 Lottery - non prop {estimated)
8590000 2600 Expanded Learning Opportunities Program
8520000 5310 Child Nutrition - State
8590000 6030 Charter School Facility Grant Program
8590000 6053 2021 Universal Prekindergarten Planning & Implementation Grant
8590000 6266 One Time Educator Effectiveness Grant
8560000 6300 Lottery - prop 20 (estimated)
8590000 6331 Community School
8590000 6762 Arts, Music, and Instructional Materials Discretionary Block Grant
8520000 7028 State Child Nutrition - Equipment/ Infrastructure
8520000 7029 State Child Nutrition - Training
8590000 7412 A-G Access Grants
8590000 7413 A-G Learning Loss Mitigation Grant
8590000 7435 Learning Recovery Emergency Block Grant
8550000 0 Mandated Block Grant
8590000 7810 Ethnic Studies
8590000 0003 CalShape
8590000 0 All Other State Revenues

Total 8300-8599 State Income

8600-8799 Local Income

8660000 Interest
8634001 Food Services Window Sales
8692001 Foundation Reimbursement
8699010 Gic Mou

8999 Qther Local revenue

Total 8600-8739 Local Income

TOTAL INCOME

EXPENSE

1000 Certificated Salaries
1100001 Teacher Reg Contract Salaries
1100002 Teacher Hourly Sa'aries
1100003 Teacher Sub
1100005 Coaches
1100007 Teacher Added Responsibility
1100010 Retired Teacher Consultancy
1200001 Pupil Support Services
1200002 Pupil Support Services
1300001 Monthly Admin Salaries

Total 1000 Certificated Salaries

2000 Classified Salaries

2100001 Instr'L Aide Monthly Salaries
2100002 Instr'L Aide Hourly Salaries
2100011 Instr'L Aide Overtime Salaries
2100020 Walk-On Coaches

2200001 Monthly Classified Support

2200002 Hourly Classified Support

COLA
CPI Index

1.0243 1.0352 1.0363 1.0349
1.0292 1.0270 1.0276 1.0290
Fy24-25
Estimated
Actuals Fy25-26 Budget Fy26-27 Fy27-28 Fy28-29
8,461,418 8,972,515 9,461,663 9,991,368 10,521,996
2,696,754 2,758,719 2,842,094 2,939,294 3,036,583
6,028,232 6,028,232 6,028,232 6,028,232 6,028,232
17,186,404 17,759,526 18,331,989 18,958,894 19,586,811
219,400 215,169 215,169 215,169 215,169
14,107 13,896
426,977 426,977 426,977 426,977 426,977
416,159 416,159 416,159 416,159 416,159
54,228 54,228 54,228 54,228 54,228
18,496 18,496 18,496 18,496 18,496
2,014 2,014 2,014 2,014 2,014
25,893 25,893 25,893 25,893 25,893
1,177,275 1,172,831 1,158,936 1,158,936 1,158,936
1,124,798 1,124,798 1,124,798 1,124,798 1,124,798
104,370 104,370 104,370 104,370 104,370
84,597 84,597 84,597 84,597 84,597
241,281 241,281 241,281 241,281 241,281
510,000 500,000 500,000 500,000 500,000
335,374 335,374 335,374 335,374 335,374
96,837 96,837 100,245 103,884 107,510
- - 109,237
153,283 153,283
103,587 103,587 103,587 103,587 103,587
91,514 - -
393,308 393,308
53,216 53,216
37,500 37,500
= = 774,670 774,670
41,363 42,312 44,350 45,908 47,575
= - - 13,755
184,920
3,555,944 3,270,459 3,522,508 3,418,468 2,662,845
500,000 500,000 500,000 500,000 500,000
25,000 25,000 25,000 25,000 25,000
- 129,209 130,066 130,992 131,992
265,000 235,000 235,000 235,000 235,000
93,000 =
883,000 889,209 890,066 890,992 891,992
22,802,623 23,092,026 23,903,499 24,427,290 24,300,584
7,444,354 7,177,825 7,922,932 8,054,315 8,156,540
58,989 61,458 63,621 65,931 68,324
50,783 72,461 74,833 77,205 79,578
9,400 19,783 19,783 19,783 19,783
139,782 147,468 147,468 147,468 147,468
546,033 635,489 649,421 663,810 674,786
899,696 923,574 942,431 962,658 967,531
9,149,036 9,638,058 9,820,489 9,991,169 10,114,010
435,153 463,000 478,366 489,792 500,590
67 - - - -
31,850 27,350 27,350 27,350 27,350
274,309 250,736 253,084 255,550 260,992
92,178 166,533 238,181 248,579 256,032



Guajome Park Academy
Multi Year Budget Detailed
Fy25-26

Object Code Res Code

INCOME
2200011
2300001
2400001
2400002
2400003
2400011
2500001
2900002

3000 Employee Benefits
3111000
3112000
3211000
3212000
3311000
3312000
3321000
3322000
3401000
3402000
3501000
3502000
3601000
3602000
3901000
3902000

4000 Books and Supplies
4100000
4200000
4300000
4300011
4300021
4300101
4400001
4700000

Object Title

Overtime Classified Support
Class.Mgmt Monthly Salaries
Office Monthly Salaries

Office Hourly Salaries
Classified Added Responsibilty
Office Overtime Salaries
Other Classified

Other Classified Hourly Salary
Total 2000 Classified Salaries

STRS, Certificated Positions

STRS, Classified Positions

PERS, Certificated Positions

PERS Classified Positions

OASDI, Certificated Positions
0ASDI, Classified Positions
Medicare Certificated Position
Medicare Classified Positions
Health & Welfare Benefits, cer
Health & Welfare Benefits, cla
State Unemployment Insurance,
State Unemployment Insurance,
Workers' Compensation Insuranc
Workers' Compensation Insuranc
Other Benefits, certificated p
Other Benefits, classified

Total 3000 Employee Benefits

Textbooks

Books Other Than Textbooks
Materials and Supplies
Subscriptions

Testing Assessment
Maint/Operation Materials/Supplies
Non-Cap Equip (54999 & under)
Food

Total 4000 Supplies

5000 Services and Other Operating Expenditures

5200001
5200002
5200003
5200004
5200005
5300000
5300004
5450001
5500004
5500005
5500008
5500009
5500010
5600001
5600004
5600005
5600006
5600007
5600008
5600009
5600020
5800001
5800002
5800007
5800008
5800009
5800011
5800013
5800014
5800015
5800016
5800022
5800020

Meetings

Mileage Allow/Reimbursement
1B Training & Conferences
Conferences

Staff Development - In House
Dues & Memberships

WASC Annual Membership
Property & Liability Insurance
Gas & Electric
Irrigation/Sewer

Contracted Trash Disposal
Contracted Pest Services
Contracted Cleaning Service
Lease - Buildings & Grounds
Facility Rental

Rental/Lease Of Vehicles
Contracts - Maint Agreement
Grounds Maint/Repairs
Rental/Lease of Equipment
Maint/Repair Service Call
Site Improvements
Nonlnstructional Consultants
Bank Expenses

Contracted Services - Flex Plan
Subs

Other Admin/Operating Expenses
Other Contracted Services
Instructional Consultants
Employment Services

Site Security Services

Field Trips

Software Licensing

Site Improvements

COLA
CPl Index

1.0243 1.0352 1.0363 1.0349
1.0292 1.0270 1.0276 1.0290
Fy24-25
Estimated
Actuals Fy25-26 Budget Fy26-27 Fy27-28 Fy28-29

3,012 2,049 2,121 2,198 2,277
191,816 97,895 102,790 102,790 104,651
1,011,725 1,188,571 1,226,837 1,247,216 1,269,032
31,144 36,547 37,833 39,207 40,630
10,000 10,243 10,604 10,988 11,387
5,000 5,122 5,302 5,494 5,694
54,899 64,771 68,009 68,009 68,009
172,922 195,926 202,822 210,185 217,814
2,314,075 2,508,741 2,653,299 2,707,357 2,764,459
1,716,791 1,838,659 1,873,028 1,905,152 1,928,614
15,785 15,135 15,505 16,264 16,672
25,067 27,567 28,330 29,970 29,539
523,383 530,264 549,600 577,328 580,310
6,891 7,091 7,271 7,452 7,480
127,287 144,255 153,072 156,151 159,531
135,460 141,242 143,894 146,375 148,163
33,895 34,886 36,976 37,754 38,575
1,503,848 1,600,808 1,728,873 1,867,183 2,016,558
529,130 575,205 621,221 670,919 724,592
4,130 4,870 4,962 5,047 5,109
1,666 1,203 1,275 1,302 1,330
99,204 111,046 113,130 115,081 116,486
25,110 27,428 29,071 29,682 30,328

4,732 - - - -
4,752,380 5,059,660 5,306,208 5,565,659 5,803,287
65,562 67,476 69,298 71,211 73,276
8,874 9,133 9,380 9,638 9,918
414,148 426,241 437,750 449,832 462,877
1,563 1,608 1,652 1,697 1,747
40,265 41,440 42,559 43,734 45,002
52,610 54,147 55,608 57,143 58,800
886,162 100,000 102,700 105,535 108,595
368,955 379,729 389,981 400,745 412,366
1,838,138 1,079,774 1,108,928 1,139,534 1,172,581
3,166 3,259 3,347 3,439 3,539
1,665 1,714 1,760 1,809 1,861
25,785 26,538 27,254 28,007 28,819
103,830 106,862 109,747 112,776 116,047
10,847 11,163 11,465 11,781 12,123
48,351 49,763 51,106 52,517 54,040
1,230 1,266 1,300 1,336 1,375
209,834 215,962 221,793 227,914 234,524
379,498 390,579 401,125 412,196 424,149
37,866 38971 40,024 41,128 42,321
21,816 22,453 23,059 23,695 24,382
3,087 3,137 3,263 3,353 3,450
225,548 232,133 238,401 244,981 252,085
140,548 144,652 148,558 152,658 157,085
15,020 15,459 15,876 16,314 16,787
4,112 4,232 4,346 4,466 4,595
36,661 37,732 38,751 39,820 40,975
160,222 164,900 169,353 174,027 175,074
14,450 14,872 15,273 15,695 16,150
189,087 194,608 199,863 205,379 211,335
39,110 40,252 41,338 42,479 43,711
514,906 529,941 544,249 559,271 575,489
2,485 2,558 2,627 2,700 2,778
3,904 4,018 4,127 4,240 4,363
228,517 235,252 241,604 248,272 255,472
17,056 17,555 18,028 18,526 19,063
56,700 58,355 59,931 61,585 63,371
706,883 727,524 747,167 767,789 790,055
18,529 19,070 19,585 20,125 20,709
52,069 53,589 55,036 56,555 58,195
88,649 91,237 93,701 96,287 99,079
289,000 297,438 305,469 313,900 323,003

184,920 - - - -



Guajome Park Academy
Multi Year Budget Detailed
Fy25-26

Object Code Res Code

INCOME
5800050
5800054
5800101
5800004
5500002
5900003
5900006
5900010

6000 Capital Outlay
6900

7000 Other Outgo
7221
7438

Object Title

VUSD Oversight Fees 3%

VUSD Print Shop Expenses

Legal

Advertising

Postage

Other Postage-Special Delivery

Telephone-Internet Expense

Cellular Phones

Total 5000 Services and Other Operating Expenditures

Depreciation Expense
Total 6000 Capital Outlay

Transfers ta District

Debt Service- Interest

Total 7000 Other Outgo
TOTAL EXPENSE
SURPLUS/{DEFICIT)
BEGINNING FUND BALANCE

ENDING FUND BALANCE

5% of expense
1% of expense

coLa
CPlIndex

1.0243 1.0352 1.0363 1.0349
1.0292 1.0270 1.0276 1.0290
Fy24-25
Estimated

Actuals Fy25-26 Budget Fy26-27 Fy27-28 Fy28-29
515,592 532,786 549,960 568,767 587,604
189 195 200 206 212
62,433 64,256 65,991 67,813 69,779
19,298 19,861 20,397 20,960 21,568
5,622 5,786 5,943 6,107 6,284
3,247 3,342 3,432 3,527 3,629
26,309 27,077 27,808 28,575 29,404
4,989 5,135 5,274 5,419 5,576
4,473,088 4,415,521 4,537,529 4,666,393 4,804,062
181,939 207,440 207,440 207,440 207,440
181,939 207,440 207,440 207,440 207,440
22,708,657 22,909,194 23,633,892 24,277,553 24,865,838
93,966 182,832 269,607 149,737 (565,254)
20,454,308 $ 20,548,274 20,731,107 $ 21,000,714 21,150,451
20,548,274 $ 20,731,107 21,000,714 § 21,150,451 20,585,196
1,145,460 1,181,695 1,213,878 1,243,292
229,092 236,339 242,776 248,658



Guajome Park Academy

\A

Estimated
sl WHITEHOUSE CPAS INC. Actuals
FY24-25 ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL  RECAST/ACTUA FORECAST FORECAST Forecast

Object Code Object Title FY24-25 July August September October November December January February March Aprll May June Accrual ﬂa._..“n”_nm
INCOME -
8011-8096 Local Control Funding Formula Sources (per FCMAT LCFF Calc) -
8011000 LCFF Apportionment 8,461,418 8,461,418 8,461,418
8012000 Epa State Ald - Current Year 2,696,754 2,696,754 2,696,754
8019 Charter Schools General Purpose - Prior Year - = &
8096000 Trfr To Cht Sch In Lieu Proptx 6,028,232 6,028,232 6,028,232
Total 3011-8096 Local Control Funding Formula Sources 17,186,404 - - - - - - - - - - - - 17,186,404 17,186,404
8100-8299 Federal Income
8181 Federal Special Education (IDEA) Part B, Sec 611 219,400 219,400 219,400
8182 Special Ed: IDEA Mental Health 14,107 14,107 14,107
8220000 Child Nutrition - Federal 426,977 426,977 426,977
8290000 Title |, Part A 416,159 416,159 416,159
8290000 , Supporting Effective Instruction 54,228 54,228 54,228
8290000 I, English Learner 18,496 18,496 18,496
8290000 I, Immigrant Student Program 2,014 2,014 2,014
8290000 Title IV 25,893 25893 25,893
8290000 All Other Federal Revenue = - -
Total 8100-8299 Federal Income 1,177,275 - - - - - - - - - - - - 1,177,275 1,177,275
8300-8599 State Income
8311 Special Ed - AB602 1,124,798 1,124,798 1,124,798
8677001 SPED - ERHMS Level 2 104,370 104,370 104,370
8677001 SPED - ERHMS Level 3 84,597 84,597 84,597
8677001 SPED ARP = . -
8560000 Lottery - non prop (estimated) 241,281 241,281 241,281
8590000 Expanded Learning Opportunities Program FY23-24 510,000 510,000 510,000
8520000 Child Nutritlon - State 335,374 335,374 335,374
8590000 Charter School Facility Grant Program 96,837 96,837 96,837
8590000 2021 Universal Prekindergarten Planning & Implementation - - -
8590000 One Time Educator Effectiveness Grant 153,283 153,283 153,283
8560000 Lottery - prop 20 (estimated) 103,587 103,587 103,587
8590000 Community School 91,514 91,514 91514
8550000 Arts, Music, and Instructlonal Materials Discretionary Block € 393,308 393,308 393,308
8520000 State Child Nutrition - Equipment/ Infrastructure - = =
8520000 State Child Nutrition - Tralning - A i
8550000 A-G Access Grants 53216 53,216 53,216
8590000 A-G Learning Loss Mitigation Grant 37,500 37,500 37,500
8590000 Learning Recovery Emergency Block Grant - " "
8550000 Mandated Block Grant 41,363 41,363 41,363
8530000 Ethnic Studles - - -
8590000 CalShape 184,920 184,920 184,920
8550000 All Other State Revenues S - -
Total 8300-8599 State Income 3,555,944 - - = = b ot = = - = = - 3,555,944 3,555,944
8600-8799 Local Income
8660000 Interest 500,000 500,000 500,000
8634001 Food Services Window Sales 25,000 25,000 25,000
8699001 Foundation Reimbursement - k -
8699010 Gle Mou 265,000 265,000 265,000
8999 Other Local revenue 93,000 93,000 93,000
Total 8600-8799 Local Income 883,000 = - = s = £ = - - = - - 883,000 883,000
TOTAL INCOME 22,802,623 = - . - . & = - - - - = 22,802,623 22,802,623
EXPENSE
1000 Certificated Salaries ] =
1100001 Teacher Reg Contract Salarles 7,488,873 8,949 661,686 650,125 642,421 666,403 752,483 667,885 671,860 679,738 685,752 682,052 675,000 7,444,354
1100002 Teacher Hourly Salaries 60,000 13,239 17,660 3,876 2,022 3,381 2,645 5,307 3,665 2,535 1,661 3,000 58,989
1100003 Teacher Sub 36,400 11,500 12,800 6,000 5,600 2,800 3,400 3,683 2,500 2,500 50,783
1100005 Coaches 19,783 3,400 3,000 3,000 9,400
1100007 Teacher Added Responsibility 148,968 5755 14,782 14,745 14,745 14,745 14,745 14,745 15,173 15,173 15,173 139,782
1100010 Retired Teacher Consultancy - .
1200001 Pupll Support Services 547,197 47,398 47,716 47,398 49,723 56,731 49,723 49,723 49,723 48,453 49,723 49,723 546,033
1200002 Pupll Support Services - i
1300001 Menthly Admin Salarles 880,792 71,781 83,439 60,124 73,448 74,975 86,081 74975 74,975 74,975 74,975 74,975 74,975 899,696
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GUAJOME PARK ACADEMY AGENDA ITEM 9C

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: FY 25/26 Salary Schedule 3% increase
3% increase to the 25/26 Salary Schedules for Certificated and Classified

FISCAL IMPACT:
$316,082.16

RECOMMENDATION:
Approval

Prepared by:
Kendria Tavares, Business Services

Approved by:
Kevin Humphrey, Superintendent




GUAJOME SCHOOLS

CERTIFICATED TEACHERS
2025-26
180 DAYS
GROUP 11
BA + 90 or
BA+75
BADEGREE BA+15 BA+30 BA + 45 BA + 60 (incl MA)
RANGE 1 RANGE2 RANGE3J RANGE 4 RANGES5 RANGES6
64,955 64,955 64,955 67,716 70,477 75,915
64,955 64,955 67,327 70,088 72,849 78,406
64,955 67,327 69,699 72,461 75,222 80,897
67,327 69,699 72,072 74,833 77,594 83,388
69,689 72,072 74,444 77,205 79,966 85,878
72,072 74,444 76,816 79,577 82,338 88,369
72,072 76,816 79,188 81,950 84,711 90,860
72,072 76,816 81,561 84,322 87,083 93,351
72,072 76,816 83,933 86,604 89,455 95,842
72,072 76,816 86,305 89,066 91,828 08,333 |-
72,072 76,816 88,678 91,439 94,200 100,824
72,072 76,816 88,678 93,811 96,672 103,315 |
72,072 76,816 88,678 93,811 08,944 105,805
72,072 76,816 88,678 93,811 08,944 105,805 |-
72,072 76,816 88,678 93,811 101,317 105,805
72,072 76,816 91,050 96,183 101,317 106,805 |-
72,072 76,816 93,422 98,555 103,689 108,206
72,072 76,816 93,422 98,555 103,689 108,296 |
72,072 76,816 93,422 08,655 106,061 110,787
72,072 76,816 93,422 98,555 106,061 110,787 ||
72072 76,816 §5,794 100,928 108,433 113,278
72,072 76,816 95,794 100,928 108,433 113,278
72,072 76,816 95,794 100,928 108,433 113,278
72,072 76,816 95,794 100,928 110,808 115,769 |+ 2
72,072 76,816 95,794 100,928 110,806 115,769
72,072 76,816 95,794 100,928 110,806 1157691
72,072 76,816 95,794 100,928 110,806 118,260
72,072 76,816 95,794 100,928 110,806 118,260 | -
72,072 76,816 95,794 100,928 110,806 118,260 29
72,072 76,816 95,794 100,928 110,806 120,751

An additional stipend of $2,000 will be allowed for a single earned Masters and Doctoral Degree

from an accredited college or university.

TEACHER HOURLY RATE IS $30.00




GUAJOME SCHOOLS

CERTIFICATED BEHAVIOR PROGRAM SPECIALIST

2025-26
180 DAYS
GROUP 11
BA +90 or
BA+75
BADEGREE BA+15 BA + 30 BA+ 45 BA + 60 {incl MA)
RANGE 1 RANGE2 RANGE3 RANGES4 RANGE 5 RANGE 6
64,955 64,955 64,955 67,716 70,477 75,915
64,955 64,055 67,327 70,088 72,849 78,406 |
64,955 67,327 69,689 72,461 75,222 80,897
67,327 69,699 72,072 74,833 77,594 83,388 |
69,699 72,072 74,444 77,206 79,966 85,878
72,072 74,444 76,816 79,577 82,338 88,369
72,072 76,816 79,188 81,950 84,711 90,860
72,072 76,816 81,561 84,322 87,083 93,351
72,072 76,816 83,933 86,694 89,456 05,842
72,072 76,816 86,305 89,066 91,828 98,333 |
72,072 76,816 88,678 91,439 94,200 100,824
72,072 76,816 88,678 93,811 96,572 103,315 | .
72,072 76,816 88,678 93,811 08,944 105,805
72,072 76,816 88,678 93,811 98,944 105,805
72,072 76,816 88,678 93,811 101,317 105,805
72,072 76,816 91,050 96,183 101,317 105,805
72,072 76,816 03,422 98,555 103,689 108,296
72,072 76,816 93,422 98,555 103,689 108,296
72,072 76,816 93,422 98,555 106,061 110,787
72,072 76,816 93,422 98,555 106,061 110,787 | 200
72,072 76,816 95,794 100,928 108,433 113,278
72,072 76,816 95,794 100,928 108,433 113,278
72,072 76,816 05,794 100,928 108,433 113,278
72,072 76,816 95,794 100,928 110,806 115,769 |
72,072 76,816 95,794 100,928 110,808 115,769
72,072 76,816 95,794 100,928 110,808 115,769
72,072 76,816 95,794 100,928 110,806 118,260
72,072 76,816 95,794 100,928 110,806 118,260
72,072 76,816 95,794 100,928 110,806 118,260
72,072 76,816 95,794 100,928 110,806 120,751

An additional stipend of $2,000 will be allowed for a single earned Masters and Doctoral Degree

from an accredited college or university.

TEACHER HOURLY RATE IS $30.00




GUAJOME SCHOOLS
CERTIFICATED COUNSELOR
2025-26
192 DAYS
GROUP 12

BA+90or

BA+48 BA+75

BADEGREE BA+15 BA+30 BA+36 (inclMA) | (incl MA)
RANGE1 RANGE2 RANGE3 RANGE4 RANGES5 RANGES®
72,749 74,204 74,204 74,946 77,195 81,054
- 74,204 74,204 77,195 79,511 83,486

- 74,204 76,430 79,511 81,896 85,991
- 74,204 78,723 81,896 84,353 88,570
- 76,430 81,085 84,353 86,883 91,227
- 78,723 83,518 86,883 89,490 93,964
- 81,085 86,023 89,490 92,174 96,783
- - 88,604 92,174 94,940 99,687
- - 91,262 94,940 97,788 102,677
- - 94,000 97,788 100,722 105,758 | .10

- 100,722 103,743 108,930 | M1

- 100,722 106,855 112,198 |-

- - - 100,721 110,061 115,564
- 103,743 110,061 115,564
- 106,855 110,061 115,564
- . - 110,061 113,363 119,031
- 110,081 116,764 122,602
- - - 110,061 116,764 122,602
- 110,061 120,267 126,280
- 110,061 120,267 126,280
- - - 110,061 123,875 130,069
. 113,363 123,875 133,971
. - 123,875 133,971
- - - - 127,591 137,990 |- 24
- 127,591 137,990
- - 127,591 137,990
- - 127,591 142,129
- - 127,591 142,129 |
- - - - 127,691 142,129
. 127,591 142,129

An additional stipend of $2,000 will be allowed for a single earned Masters and Doctoral Begree
from an accredited college or university.

TEACHER HOURLY RATE IS $30.00



GUAJOME SCHOOLS
PSYCHOLOGIST
SPEECH & LANGUAGE PATHOLOGIST
2025-26
180 DAYS
GROUP 13

STEPS RANGE 1
79,490
82,670
85,977
89,416
92,992
96,712
96,712
96,712

100,581

100,581

100,581

100,581

100,581

100,581

104,604

104,604

104,604

104,604

104,604

104,804

108,788

108,788

108,788

113,139

113,139

113,139

117,665

117,665

117,665

122,372

An additional stipend of $2,000 will be aflowed for
a single earned Masters and Doctoral Degree
from an accredited college or university.

TEACHER HOURLY RATE IS $30.00




GUAJOME SCHOOLS

OCCUPATIONAL
THERAPIST
2025-26
HOURLY
GROUP 14
STEPS RANGE 1
$ 46.50
$ 48.83
$ 51.27
$ 53.83
3 56.53
{9 59.35




GUAJOME PARK ACADEMY

CERTIFICATED ADMINISTRATION SCHEDULE

STEP |

A RO IO NO G R WN S

2025-26
GROUP 23
Superintendent

220 Days

RANGE 2
Annual Monthly Per Diem
135,000.00 11,250.00 613.64
135,000.00 11,250.00 613.64
155,000.00 12,816.67 704.55
160,053.00 13,337.75 727.51
160,053.00 13,337.75 727.51
1756,000.00 14,583.33 795.45
180,000.00 15,000.00 818.18
185,000.00 15,416.67 840.91
190,000.00 15,833.33 863.64
200,000.00 16,666.67 909.09
210,000.00 17,500.00 954.55
220,000.00 18,333.33 1,000.00




GUAJOME PARK ACADEMY
CERTIFICATED COORDINATOR SCHEDULE

2025-26
GRCUP 20

205 Days

RANGE 3
Annual Monthly Per Diem

STEP

1 99,321 8,277 484.49
2 102,797 8,566] 501.45
3 106,395 8,866] 519.00
4 110,118 9,177] 537.16
5 113,973 9,498] 555.97
8 117,962 9,830] 575.42
7-10 122,091 10,174] 595.56
1115 126,364 10,5630 616.41
16-20 130,786 10,899 637.98

An additional stipend of $2,000 will be allowed for
a single earned Masters and Doctoral Degree
from an accredited college or university.



GUAJOME PARK ACADEMY
CERTIFICATED ADMINISTRATION SCHEDULE

2025-26
GROUP 48
Assistant Site Administrator

210 Days

RANGE 1
Annual Monthly Per Diem

STEP

1 117,213 9,768] 558.16
2 121,315 10,110} 577.69
3 125,561 10,463] 597.91
4 129,956 10,830] 618.84
5 134,504 11,2081 640.50
8 139,212 11,601 662.91
7-10 144,084 12,007 686.12
11-15 149,127 12,427 71013
16-20 154,347 12,862] 734.99

An additional stipend of $2,000 will be allowed for
a single earned Masters and Doctoral Degree
from an accredited college or university.



GUAJOME PARK ACADEMY

CERTIFICATED ADMINISTRATION SCHEDULE

GROUP 19
2025-26
Head of School
215 Days
RANGE 1
Annual  Monthly Per Diem
STEP
1 127,481 10,623] 592.93
2 133,855 11,165] 622.58
3 140,548 11,712]  653.71
4 147 575 12,298 686.39
5-8 154,954 12,913  720.71
7-8 162,701 13,568] 756.75
9-10 170,836 14,236) 794.59

An additional stipend of $2,000 will be aliowed for

a single earned Masters and Doctoral Degree
from an accredited college or university.
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GUAJOME PARK ACADEMY AGENDA ITEM 95D

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: 25/26 Stipend Schedule Amendment

Effective 07/01/25, an additional annual stipend of $1,000 will be added to the existing stipend
salary schedule for responsibilities related to student enrollment.

FISCAL IMPACT:
$1,000 annually

RECOMMENDATION:
Approval.

Prepared by:
Julie Hoopes

Approved by:
Kevin Humphrey, Superintendent



GUAJOME PARK ACADEMY STIPENDS
2025-2026 SCHOOL YEAR

RANGE ANNUAL MONTHLY (11 MONTHS)
1 $1,000.00 $90.91
g $1,250.00 $113.64
3 $1,500.00 $136.36
4 $1,700.00 $154.55
5 $2,000.00 $181.82
6 $3,000.00 $272.73
7 $4,700.00 $427.27
8 $10,000.00 $909.09
RANGE STIPEND NAME

Academic Coach
IB Career Program Service Learning Coordinator
IB Career Program Language Development Coordinator
BTSA Lead
Summer School Lead Teacher (per session)

Security Lead

Scholarships
Enrollment

High School Junior Varsity Coach
2 Work Experience
Short Term Independent Study

Mentor Teacher
3 Lead Counselor
After School Enrichment (per semester)

Middle School Coach
BTSA Support Provider (per participant)
ASB Advisor -GPPA
Yearbook Advisor - GPPA

Advanced Degree Stipend
AVID Coordinator
5 AVID Site Director
Extended Essay Lead
CAS Lead

High School Varsity Coach
Drumline Coach

ASB Advisor — High School
ASB Advisor - Middle School
IB Coordinator
7 Yearbook Advisor
Grade Level Lead-SAC
ILT
Guajome Performance Support Team (GPST) Teacher

Althletic Director
Teacher on Special Assignment




GUAJOME PARK ACADEMY AGENDAITEM 10 A

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: GUAJOME PARK ACADEMY HANDBOOK ADOPTION

GPA’s handbook additions and revisions will be presented with additional commentary and detailed
explanations of updates.

FISCAL IMPACT:

None

RECOMMENDATION:

Administration recommends approval of the GPA Handbook

Prepared by:
Amber Trumble

Approved by:
Kevin Humphrey, Superintendent



25/26 GPA

GUAJOME PARK ACADEMY

Student/Parent

Handbooks

(%)

HANDEO

HANDBOOK

6/3/2025

Updates

> Complete reorganization of the document adding subject headers.

Truancy Policy

The language was updated to outline current practices and notifications for
truancy.

Promotion/Activity Eligibility

Updated eligibility requirements for students to participate in end of the year

activities
PDA Policy -Updated language outlining permitted and unpermitted behavior
Student Dl;:;s Code Updates made-tc; permitted and not perrﬁitlad items -
;I;rdy Policy Updated to_ou{ii;le of the importance of being on tlm and the consequences

of multiple tardies




6/3/2025

Additions

SCHOOL INFORMATION

!
| Introduction | A brief introduction to Guajome Park Academy charter school

Non-Discrimination Statement ‘ Our current statement

}
- ! -
| Complete instructional calendar for 2025-2026

25/26 School Calendar ‘

General Contact Information Departments listed with staff names and extensions

Additions

PARENT INFORMATION

- S _ S
Parent Involvement | Explanation of the importance of parent involvement and Guajome's
‘ commitments to building relationships

ATTENDANCE
| Attendance Notifications ‘ Explanation on how families can expect to receive notifications for absences
1 through ParentSquare via email and text (if opted in)
Homeless Student Policy ' An outline of our current policy




6/3/2025

Additions

SCHOOL SAFETY

. School Safety Plan Information for parents about the safety plans in place on campus

. Visitors on School Campus An outline of the procedures for all campus visitors

' School Volunteer Clearance | An outline of the policy and procedures for volunteers at Guajome

Campus Security Staff | Information about the presence of security staff and expectations for cooperation

| Gampus Surveillance and Notification that GPA utilizes a combination of video and audio surveillance
Monitoring equipment throughout the campus

Attendance Notifications Explanation on how families can expect to receive nofifications for absences

| through ParentSquare via email and text (if opted in)

Additions

STUDENT BEHAVIOR, CONDUCT AND DISCIPLINE

Food/Drink Drop Off Notification that food deliveries from off-campus vendors are not permitted

Selling Items at School ‘ Notice that students are not permitted to sell items without administrative approval

TITLE IX OFFENSES AND PROCEDURES

Title 1X
Federal Definition of Sexual Harassment
Procedures Following Allegations of Sexual Harassment

Prohibited Bullying




6/3/2025

Additions

STUDENT SERVICES AND RESPONSIBILITIES

| PED Policy

. Skateboards, Scooters,
Brkes and E-Bikes

Wellness Center

‘ GPA's policy on personal electronic devices |

Guidelines for the use and storage of these items on campus

| Introduction to the support on campus for students’ mental, emotional and physical
| well being

Additions

CURRICULUM AND INSTRUCTION

Internatronal Baccalaureate

Report Cards

| Cal Grant Program Notice

Summer School

ParentIT eacher Conference

Homework Pohcy

An outline of the IB programmes offered at GPA
Notification of how report cards are provrded eleclronlcally through ParentSquare
| and accessed by student and parents in Aeries

' Notification of GPA submitting grade point average unless parent opt out
Information on summer school for credit recovery

Information for parenls on when and how to schedule a parenb'teacher conference

5 An outline of GPA's philosophy and policy regarding homework




6/3/2025

Additions

STATE AND GPA TESTING/ASSESSMENTS

‘ Assessment Info lnformatlon about the state-mandated assessments administered at GPA

Opt Out Nollﬁcanon of opl out proceclures

CO- CURRICULAR/EXTRA CURRICULAR ACTIVITIES

Sports Information | Information on the sports offered each season at GPA
Athletic Clearance ' Notification of requlred Athletic Clearance to parumpate in sports
Campus Clubs | Information about student clubs, the apphcanon process and eligibility to pammpale

Dances and Other Selected A brief introduction to the dances and activities scheduled through the year.
Actlwtles ’

9
Additi
MEDICAL AND HEALTH
3 Health Office Information General information about our health office including staff, hours, and student sign-
1 | out procedures 5
Medication ‘ Policies surrounding students requiring medication
| Miscellaneous Health ‘ Policy on sending students home for illness, when to return to school, doctor's :
. Information | notes, blood drives on campus, and communications for communicable illnesses
| Suicide Prevention Policy | Information about suicide prevention for families ‘
| and Mental Health Support | 1
| Immunizations Notification that GPA adhering to state guidelines for entering students and ‘
. | information on maintaining immunizations on file for students. ‘
i Community Resource Guide | Emergency medical and mental help services and helpline phone numbers
' _— Ei— |
10



6/3/2025

Additions

FOOD AND NUTRITION SERVICES

. Nattonal School Lunch Notification of GPA's pammpatlon in the State of California’s Universal Free Meals
| Program for All program. Explanation of how, when and where students received meals at
| GPA
Medically Prescribed Diet Instructions for parents on how to submit form CNP-925 to request substitution for a
| Requirements | medically prescribed diet.

11
Additi
COMM UNICATION
Google Classroom ﬁ Notification of Google Classroom as the official Learning Management System for all classes, teacher use,
\ assignment management and parenUguardlan access |
j Aeries Parent Portal | Information about what information can be accessed on the Parent Portal and instructions
‘ — ——— o —
i ParentSquare Information about the ParentSquare as the primary home-to-school communication platform, ways
| . families and teachers engage, QR codes for mobile apps |
GPA Website | Information about our school website and the resources available on the website
' Parent Email & Phone Information about communications from school via email, phone and text (if opted in) and the !
1 |mpoﬂance of parents updating their current contact information with the school |
Student Emalil w Notice and policies surrounding GPA students’ assmned email accounts for instructional purposes I
. and the Acceptable Computer and Internet Use Policy ;
Social Media Information about GPA’s official social media accounts ‘
e — = Sl
| Media Release Information about school policies and procedures for news media on campus ‘
1 - =
12



6/3/2025

Additions

FAMILY AND COMMUNITY RESOURCE CENTER

Guajome’s Family & | Information for families about the services and support available through our Family and

Community Community Resource Center.
Resource Center

13

25/26 GPPA
Student/Parent Handbook

GUAJOME PARK PRIMARY ACADEMY

Same updated areas -\ | |

Additions |

Reading Difficulties Screener.

HANDBOOK




6/3/2025

Questions?

15



GUAJOME PARK ACADEMY AGENDA ITEM 10B

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: Data Dashboard Local Indicators

Reporting of the progress of Local Indicators for California Data Dashboard. Local indicators include
Basic Conditions, Implementation of Academic Standards, Parent Engagement, School Climate, and
Access to a Broad Course of Study.

FISCAL IMPACT:

None

RECOMMENDATION:

To approve the Local Indicators

Prepared by:

Judd Thompson

Approved by:
Kevin Humphrey, Superintendent




6/3/2025

California Dashboard: Local
Indicators

Guajome Park Academy
Presentation for Board of Directors
fune 10, 2025

State and Local Indicators

+ Local Indicators
+ Basks ~ teacher miss assignmenis,
student access to instructional
materials, 2nd conditions of

+ State indicators

+ Chronic Absenteelsm
+ Suspension Rate
* English Learner Progress facilities
+ Graduation Rate 4

_ + Implernentation of State Academic
» CollegefCareer Readiness Standards
+ Academics + Parent Engagement

+ School Climate

Priority 1: Basic Conditions

* Student Access to Standards-aligned Curriculum
» 100% Access
+ Facilities
= 65 Identified instances of facitities not meeting “good repair” out of a total of
1,858 areas inspected

Priority 2: Implementation Academic
Standards

» Common Core State Standard Aligned Curricilum for both Math and
English-Language Arts

« Next Generation Science Standards aligned units/unit design

« Socizl Studies Aligned to California Histary-Sociat Studied Framework

» Growth of Arts, Health and Career-pathway

+ Continued focus on Curricalum Training and Adoption




6/3/2025

Priority 3: Parent Engagement

Participation in Programs
« Community Family Resource
Center and \Website

* Parent University

+ Parenting Partners
* LCAP + |atino Family Literacy
+ Friends of Frogs/Tadpoles + Compurter Classes

* Foundation Board

Decision Making

» Board of Directors

* ELAC

+ School Site Council .

Priority 6: School Climate

+ School Connection
+ 2025 ~51%
2024 --55%
« Positiva Retationships — Increased
from 4¥% 10 70%
» Academic Mindset
+ Atademic expectations significant
Increase
» Showed Strong understanding of
Summative Assessments and
formative feedbatk
« School Participation
+ Shows increase in engagement —
spacificaliy Kagan

+ Environment and Safety

+ Overall continue to feel safe and
suppottive emvironment

+ Social Emotional Health

« Continue to focus on areas live sress
reduttion, restorative practices,
behavicr supports

Priority 7: Access to a Broad Course
of Study

A-Soclal Sciesies
B-Engllsh: 65 = 100
C-Math: 1010= 10700
- 1ab Sceace. 747 = 10050
E-Fosvign Laeguage. 1213 = 100%
F-Visead Pesforming Arts 15115 = 100%%
G-Electhve 3HIL= 1005
Nea A-G cearss:
+ Sopport Classes: Srady Skitts, Study Hall, Istervetitioa Lak, Indhiduatized Ecarning Lab, ELD
;¥ Grads Regzivment: FE
© Jesior ard Sesiie Becingy’ TA xod Offce Awistast
. e + Mualight Trermadip Semester | aed 3, Fatomar M Fathmny Szt £ wed 2,
Friemar Tompater ¢ - Cyber Securtry Semetes 1a0d 1
Perveatape of CSUUC APPROVED COURSES FOR 2010-2621 = 83% (67 out of 81 fvares)




GUAJOME PARK ACADEMY AGENDA ITEM 10C

TO: Board of Directors
FROM: Superintendent
DATE: June 10, 2025

SUBJECT: GPPA RSDS SCREENER

Reading Difficulties Screener

Overview: Beginning in the 2025-26 school year, California law mandates that all students in
kindergarten through second grade undergo annual screening for the risk of reading difficulties, as
outlined in Education Code Section 53008. These brief assessments focus on foundational reading skills
such as letter recognition, phonemic awareness, and rapid naming, aiming to identify students who may
benefit from additional support early in their educational journey. Parents will receive advance notice at
least 15 calendar days before the screening, including information on how to opt their child out in
writing if they choose. Screening results will be shared with families within 45 days of administration,
accompanied by guidance on interpreting the findings and outlining potential next steps, which may
include evidence-based instruction or further evaluation. These screenings are not diagnostic tools but
serve as an early alert system to ensure timely interventions, supporting every child's path to reading
success.

Pilot Program: After research and training, we selected Amplify - mClass DIBELS as the platform for us
to pilot here at Guajome. There were several reasons for our choice. The first was that many of our
teachers had used this program in the past as a reading intervention program. The second and more
important reason is that this platform provides students with the ability to test in English and Spanish.
Since our population is over 70% Spanish speakers, we thought this was a critical component for
accurate testing. We trained ten staff members on the use of Amplify, and we began the pilot program
over four weeks ago. Generally, the feedback from students and teachers has been positive, and we
have been working with the company to answer some of our questions and concerns. The service level
for the platform has been extraordinary.

FISCAL IMPACT:

Total Cost - 3688.00

Literacy Screenings Professional Development Grant - $3175 from GPA, $64 from GLC, and then the
difference will come from unrestricted general fund dollars

RECOMMENDATION:

To approve funds for the RSDS Screener
Prepared by:

Mary Dhillon

Approved by:
Kevin Humphrey, Superintendent



GUAJOME PARK ACADEMY AGENDA ITEM 10D

TO: Board of Directors
FROM: Kevin Humphrey
DATE: June 10, 2025

SUBJECT: GUAJOME PARK PRIMARY ACADEMY HANDBOOK ADOPTION

GPPA’s handbook additions and revisions will be presented with additional commentary and detailed
explanations of updates.

FISCAL IMPACT:

None

RECOMMENDATION:

Administration recommends approval of the GPPA Handbook

Prepared by:
Amber Trumble

Approved by:
Kevin Humphrey, Superintendent



Guajome Park Academy
2000 North Santa Fe. Avenue, Vista, CA 92083
Phone: 760-631-8500 Website: www.guajome.net

Board of Directors
REGULAR MEETING
UNADOPTED MINUTES

May 8, 2025
1. Public Session - Anna McAfee called the meeting to order in public session at 4:01 p.m. in Building 1, Student
Call to Order Services Building, Administrative Training Center.

Roll Call and Establishment of Quorum:

Members Present: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
Absent: None

2, Approval of Agenda Moved by Debbie Duffy; second by Sylvia Harper; the Board unanimously approved the agenda
with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo

No: 0
Absent: 0
3. Public Comments on None
Agenda Items
4, Public Comments on None
Non-Agenda ltems
5. Head of School Report Judd Thompson reported updates about current and upcoming events at Guajome Park
Academy.
6. Charter School A. General Update

Superintendent Report Kevin Humphrey reported on general updates at Guajome Park Academy.

B. Student Recognition
Kevin Humphrey and the board recognized seniors Nashon Strickland and Shane Gartland,
Rising Star of the Month Award Winners.

C. Staff Recognition
Kevin Humphrey handed out the Teacher of the Year Awards to Samantha Lewis, Danae Elton,
and Jenilee Moorman, and the Mission Award of Excellence to Tina Farrell.

D. Student Board Representative Recognition
Kevin Humphrey recognized Madeline Farnam for serving as the student board representative for
the 2024/25 school year.

7. ASB Student Board Madeline Farnam reported on student events and ASB activities at GPA.
Representative Report

8. Educational Services A. Counselor Report
Alaina Krystek, part of GPA's Counseling team, presented an overview of the work the
counseling office is doing with Guajome students academically and socially/femotionally, and the
college and career guidance and opportunities that the counseling department provides for
student success.

B. Athletic Report
Melissa Marley presented an overview of the Athletic program at Guajome Park Academy, the
sports offered in middle school and high school, the growth in the number of student-athletes as
well as special recognition for outstanding student-athlete achievements.



Business Services

C. Special Education Report
Wendy Gammarano, Special Education Coordinator at GPA, provided an overview of the Special
Education Department and its team of educators. She also reviewed current special educalion
enroliment and analyzed year-over-year trends in the data.

D. ELOP Presentation
Carolina Trejo, GPA’s GESS Manager, and Leilah Rivadeneyra presented an overview of the
ELOP program and 2025/26 ptan for board approval, including recent activities, field trips, as well
as the number of students served in the program.

Moved by Sylvia Harper, seconded by Debbie Duffy, the Board unanimously approved the ELOP
plan with the following vole:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No: 0
Absent: 0

E. MS and HS Course Catalog
Judd Thomson presented an overview of the changes and updates suggested for the middle
school and high school course catalogs for the 2025-2026 school year, recommending board
approval.

Moved by Steve Kildoo, seconded by Casey Semrow, the Board unanimously approved the
updates lo the Middle Schoo! and High School Course Catalogs with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No: 0
Absent: 0

F. LCAP Update
Kevin Humphrey presented an LCAP update to the board, including a timeline and the progress
{o date.

Sylvia Harper, Casey Semrow and Anna McAfee recused themselves from item 9.

A. Classified Employee Handhook
Judd Thomson presented the amended policies and new language in the classified employee
handbook for board approval.

Moved by Steve Kildoo, seconded by Debbie Duffy, the Board unanimously approved the
updates to the Classified Employse Handbook with the following vote:

Yes: Debbie Duffy, Steve Kildoo

No: 0

Absent; 0

Recusal: Sylvia Harper, Casey Semrow, Anna McAfee

8. Certificated Employee Handbhook
Judd Thomson presented the amended policies and new language included in the classified
employee handbook for board approval.

Moved by Steve Kildoo, seconded by Debbie Duffy, the Board unanimously approved the
updates to the Ceriificated Employee Handbook with the foliowing vote:

Yes: Debbie Duffy, Steve Kildoo

No: O

Absent; 0

Recusal: Sylvia Harper, Casey Semrow, Anna McAfee

C. Employee Health Benefits
Kevin Humphrey reviewed the benefit plans that the Benefits Commiltee selected through March
& McLennan Agency for board approval. To help mitigate the financial impact of the projected
increase in employee medical benefit rates for the upcoming year, administration is proposing a



10.

Board of Directors

varied contribution strategy that adjusts the district's share based on coverage level (employee-
only, employee + spouse, family, elc.). This approach aims to offer greater support for employees
with dependents while maintaining overall budget alignment.

Fiscal impact: Variable

Moved by Steve Kildoo, seconded by Debbie Duffy, the Board unanimously approved the
updates to the Employee Health Benefits with the following vote:

Yes: Debbie Duffy, Steve Kildoo

No: 0

Absent: 0

Recusal: Sylvia Harper, Casey Semrow, Anna McAfee

D. STS Audio and Bell Project
Kevin Humphrey reviewed the plan for board approval to upgrade the school's bell system, which
will improve office-to-classroom communication and in-classroom communication.

Fiscal Impact; $325,395.25

Moved by Steve Kildoo, seconded by Debbie Duffy, the Board unanimously approved the STS
Audio and Bell Project with the following vole:

Yes: Debbie Duffy, Steve Kildoo

No: 0

Absent: 0

Recusal: Sylvia Harper, Casey Semrow, Anna McAfee

E. Job Descriptions
Kevin Humphrey presented the following job descriptions for board approval:

1. Community Qutreach Specialist
2. HRTechli
3. Information Specialist

Moved by Steve Kildoo, seconded by Debbie Duffy, the Beard unanimously approved the
updales to the Job Descriptions with the following vote:

Yes: Debbie Duffy, Steve Kildeo

No: 0

Absent: 0

Recusal: Sylvia Harper, Casey Semrow, Anna McAfee

Sylvia Harper, Casey Semrow, and Anna McAfee rejoined the meeting.

A. Board of Directors 2025-2026 Calendar Adoption
Anna McAfee presented the 2025-26 Board Meeling Dates and Board Meeting Agenda Calendar
for approval.

Moved by Debbie Duffy; second by Casey Semrow; the Board unanimously approved the
2025/26 Board Calendar with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No: 0
Absent: 0

B. SDCOE Annhual Resolutions
Kevin Humphrey outiined the following SDCOE annual resolutions for board approval.

1. Designating Authorized Agent to Receive Mail and Pick up Warrants at the
County Office- Resolution
No. 01-2025/2026

Moved by Syivia Harper; second by Casey Semrow; Board unanimously approved SDCOE



Resolution No, 01-2025/2026 with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No: 0
Absent: 0

2. Payment Order Resolution No. 02-2025/2026

Moved by Sylvia Harper; second by Steve Kildoo; Board unanimously approved SDCOE
Resolution No. 02-2025/2026 with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No: O
Absent: 0

3. Designating Authorized Agent to Sign School Orders
{Commercial Warrants)- Resolution No.03-2025/2026

Moved by Sylvia Harper; second by Debbie Duffy; Board unanimously approved SDCOE
Resoclution No. 03-2025/2026 with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No; 0
Absent: O

4, Authorization of Replacement of Warrants- Resolution No. 04-2025/2026

Moved by Casey Semrow; second by Steve Kildoo; Board unanimously approved SDCOE
Resolution No. 04-2025/2026 with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No: 0
Absent: 0

5. Declaration of Need for Fully Qualified Educators- Resolution No. 05-
2025/2026

Moved by Debbie Duffy; second by Casey Semrow; Board unanimously approved SDCOE
Resolution No. 05-2025/2026 with the following vote:

Yes: Anna McAfes, Debbie Duffy, Sylvia Harper, Casey Semrow, Steve Kildoo
No: 0
Absent; 0

11. Consent Calendar The purpose of the consent calendar motion is to expedite action on routine agenda items. Afl
agenda action items that are not held for discussion at the request of a member of the audience
or Board member will be approved as writlen as part of a single motion Consent Calendar
Motion. No action items were held for discussion.

Moved by Steve Kildoo; second by Sylvia Harper, the Board unanimously approved the Consent
Calendar with the following vote:

Yes: Anna McAfee, Debbie Duffy, Sylvia Harper, Casey Semrow
No: 0
Absent: Steve Kildoo

Consent Calendar
A. APPROVAL OF MINUTES
1. Board of Directors Minutes March 6, 2025

11, Communication from the Anna McAfee reminded members of the opportunity to donate to the Board's senior laptop
Board scholarship fund.

12.  Future Board Meeting ¢ Finance Commitiee Meeting June 3, 2025
Dates e Regutar Board Meeting June 12, 2025



13.  Adjournment of Public Anna MeAfee adjourned the Public Session meeting at 5:49 p.m.
Session



Guajome Park Academy
Instructional Materials Adoption Proposal Form

Subject arca/department: Guajome Park Academy IDate: 6/10/25

Submitted by: Lindsay Arias

Textbook: CommonlLit

Publisher: CommonlLit IYear: Ongoing lEdilion: N/A

Description (include which course/s and grade level/s the textbook is designed for):
CommonlLit is an online English Language Arts (ELA) curriculum that serves students in grades 6-12
® CommonlLit has rigorous and engaging materials that support both teachers and students (online and
printed)
® The curriculum in frequently updated to reflect the more current reading and writing resources that align
with current events and student interests

Rationale for selecting this textbook: CommonLit was originally designed for teachers by teachers. It was created as a
[ree resource (still is), but with this adoption, we get so much more. From rigorous assessments to consistent support,
CommonLit is a great, user friendly curriculum that provides teachers with the tools to be a reading teacher, a writing
teachers, and a data analyst all by design,

Does the textbook align with content standards? X Yes OSomewhat ONo
Have you reviewed/sampled the text? _X_Yes___ No

Did you contact at least 3 other districts prior to selecting this text? X _Yes ___ No
Please list districts contacted: Vista, Oceanside, San Marcos

Describe the process for selecting this textbook (i.e. who was involved, what other textbooks were
considered?): Teachers were asked to select curriculum to pilot. ILT and oversight administrator met with respective
curriculum reps and chose programs to pilot based on the programs we felt would align with Guajome’s needs as well as
align with content standards. Feedback from English teachers was collected and discussed and a decision was made,

Cost (include a detailed account of all costs including the cost of textbooks, supplemental materials, tax, shipping &
handling): See Attached

Reviewed by Instructional Lead:

Signature Date:

Please return completed form to Administrator of GPA.
To be completed by administration:

Reviewed by Administrator of GPA:
Signature Date:

Recommendation made by Instructional Leadership Team to Superintendent: XYes ONo Date:

Approved by Superintendent:

25

e L o — o

Adopted by GPA Board of D‘\;&tors: OYes ONo Date:




COMMONLIT

SCHOOL ESSENTIALS PRO PLUS
SY25-30

Prepared for Guajome Park Academy, CA on 2025-01-15

Grades 6-12
1 school building(s)




COMMONLIT SCHOOL ESSENTIALS PRO PLUS

Guajome Park Academy, CA

Quote for SY25-30

Package Number of Length of Cost per school per year Total Cost

Schools contract

School 1 school(s) 5years $5,750/ school / year $28,750

Essentials Inclucing $750 discount per

PRO Plus school
Payment Terms

Date Payment Due

Net 30 from 100% of contract for SY25-30

invoice date

Description of Services: CommonLit School Essentials PRO Plus

The CommonlLit School Essentials PRO Plus package enables schools to implement CommonLit 360 for
grades 6-12. CommonLit 360 is a full-year secondary English Language Arts curriculum (EdReports Green
rated for grades 6-8) designed to support student growth in reading, writing, speaking, and listening. Our
curriculum is grounded in research-based practices and is built around the idea that students learn best
when they are engaged in meaningful, relevant, and challenging work. By providing educators with rigorous
content and instructional support, CommonLit 360 enables students to reach their full potential.

School Essentials PRO Plus Pricing
CommonlLit’s standard per school price for the CommonlLit School Essentials PRO Plus package is $6,500

per school per year. This cost does not include in-person professional development sessions.

Service Description

Professional Learning The dedicated Account Manager for Guajome Park Academy will provide strategic
implementation support and planning for professional learning as it pertains to the
CommonlLit 360 Curriculum.

The CommonlLit School Essentials PRO Plus package includes four live, virtual
professional development sessions per contract, per year. Sessions are up to 60 minutes
and led by 1 facilitator. You can choose from sessions which cover the CommonlLit Text

Library. Target Lessons, and Assessment Series or our CommonLit 360 curriculum.

Additionally, teachers and leaders will have unlimited access to our on-demand
Professional Development Portal (featuring over 80 self-paced training modules) and
ongoing CommonlLit kickoff webinars that teachers can sign up to attend individually.

Note: CommonLit's curriculum implementation support for CommonLit 360 does not include
custom curriculum design or data analysis.

Assessments & Data Teachers will gain access to CommonlLit's Assessment Series and CommonLit 360’s Unit
Skills Assessments.

The Assessment Series includes three easy-to use benchmark assessments (a Pre-, Mid-,

If you have any questions, please reach out to Eryn Reighard, at eryn.reighard@commonlit.org



COMMONLIT SCHOOL ESSENTIALS PRO PLUS

Guajome Park Academy, CA

and Post-Assessment) are standardized, grade-level exams. They are designed to assess
the key grade-level standards that students will be practicing throughout the school year.
The assessments are administered directly through CommonLit's online platform and
provide instant data for teachers.

Additionally, the CommonLit 360 curriculum includes two Unit Skills Assessments per
unit. Unit Skills Assessments are standards-aligned assessments featuring cold read
passages that are connected to the unit's theme, topic, and focus skills.

School and district leaders will gain access to CommonlLit’s Administrator Data
Dashboard to track student performance on all CommonlLit 360 lessons, formative
assessments, and benchmark assessments.

Premium Support &
Integrations

Guajome Park Academy will have a dedicated Account Manager who will coordinate
technical setup of accounts for the duration of the partnership.

Guajome Park Academy can choose from our premium rostering and integration
solutions to set-up accounts: Clever, ClassLink, Canvas LMS.

The CommonLit User Support team is available for teachers and leaders via email through
help@commonlit.org or live chat during business hours. As a partner, Guajome Park
Academy will receive priority user support.

Add-On Services

CommonlLit knows that the needs of every school and district are different. In addition to our virtual
professional development options, we offer on-site professional development for schools who prefer in
person sessions. Our expert facilitators will bring hands-on learning to you. These sessions, designed for
teams new to CommonLit 360, will set your teachers up for success. Over the course of one or two days, we'll
introduce your team to best practices for the core components of our curriculum. We'll facilitate the
targeted practice and supported planning time that your team will need to jumpstart strong implementation.
Ask your CommonlLit representative to learn more about our On-Site Foundations Jumpstart and Advanced

Day agendas.

On-Site Professional Development Pricing Cost

One Facilitator
e 6 hours of sessions
e Groups of 1-35

$6,000 per day
Two or More Facilitators
e 6 hours of sessions
e Groups of 35+
e Recommend for:
o mixed middle school and high school groups $5,000 per

facilitator per day

o districts who would like to run Foundations Jumpstart Sessions and Advanced
Sessions simultaneously

If scheduling a 2-day session, both days must be consecutive.

Novels

If you have any questions, please reach out to Eryn Reighard, at eryn.reighard@commonlit.org
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Should your team teach all units in CommonLit 360, there are multiple units that feature a novel as a core
text. These are not included on our website and will have to be purchased separately. Please use this
document for a list of ISBN numbers for each novel for each grade.

If you have any questions, please reach out to Eryn Reighard, at eryn.reighard@commonlit.org



