
 
 

 
BOARD OF SCHOOL DIRECTORS MONTHLY MEETING MINUTES
Thursday, January 23, 2025
Generated by Renai Cardillo on Friday, January 24, 2025
 
Members present:  Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William
Formica, Kimberly Wheeler
 
Others present:  Frank Gallagher, Timothy Gilsbach, Christopher Hey, Katie Kennedy-Reilly, Michael Taylor, and
Megan Zweiback
 
1. Welcome
 
1.1 Call to Order - Board President
 
Mr. Nelson called the meeting to order at 7:00 P.M.  
 
Mr. Nelson read aloud:
 
The Mission of the Souderton Area School District is to prepare students to demonstrate competencies needed
to contribute and to succeed in a changing world by building on a commitment to excellence and innovation, by
working in partnership with family and community, and by assuring a quality education for all students in a safe and
nurturing environment.  

1.2 Meeting Protocol
 
The Board encourages and allows citizens of the District to speak at a public meeting by following the procedures
listed below:
 

Persons wishing to address the Board about an item(s) listed on the agenda must sign in on the blue sign-in
sheet and specify the item(s) that they wish to address. They will be called to the podium by the President.

 
Persons wishing to address the Board on a matter(s) not listed on the agenda must sign in on
the yellow sign-in sheet, and a brief description of the matter(s) that they wish to address. They will be
called to the podium by the President.

 
All statements are to be directed to the Board President; no participant may address or question Board
members individually, unless directed by the presiding officer.

 

1.3 Pledge of Allegiance

Mr. Nelson led the Pledge of Allegiance. 

1.4 Roll Call - Board Secretary

Mr. Taylor called the roll.  Nine board members were present.  
 
2. Souderton Spotlight
 
2.1 5th Grade Career Expo
 
Superintendent Gallagher introduced a video which showcased the recent 5th Grade Career Expo held at the high
school.
 
3. Report of the Student Representatives to the Board
 
3.1 Student Representatives Update on Activities and Events at Souderton Area High School



 
High school student Emelia Messina reported on the recent Keystone testing at the high school and the beginning of
Semester 2.  She also noted the course selection assemblies held for underclassmen, the 5th Grade Career Expo and
a recent donation of a Seestar telescope to the Science Department.  Emelia noted that the telescope was a gift from
the Souderton-Telford Rotary in memory of one of its respected members Mr. Al Engel.
 
Nadia Choe gave an update on each of the athletic teams winter season.  She also noted that Pathway Ambassadors
would be visiting the middle schools next week.  Nadia also stated that the second semester Back to School Night is
scheduled for Thursday, January 30th.
 
4. Public Comments on Agenda Items
 
4.1 Public Comment
 
Mr. Waldenberger of Telford made a public declaration objecting to the Board Minutes under consideration for approval
on the agenda.  Mr. Waldenberger stated that he believes that the school district is in violation of the Sunshine Act.
 
Mr. Waldenberger proceeded to comment on concerns from previous meetings and Solicitor Gilsbach, stopped Mr.
Waldenberger, explaining that public comment during this portion of the meeting is limited to items on the agenda. 
Mr. Waldenberger continued to speak, stating that he was not speaking to the Solicitor.  The gavel was struck to bring
order.  
 
Solicitor Gilsbach reiterated that his purpose is to guide the Board during its meetings and if Mr. Waldenberger wished
to comment on additional items, he needed to sign up to do so.  
 
Mr. Shelly of Lower Salford thanked the Board for their service.  Mr. Shelly expressed concerns that a hearing for the
charter school renewal had been waived.  He stated that a hearing would support the Board in their efforts to be
transparent and engage the community.
 
Ms. Marion of the Souderton Charter School Collaborative stated that the SCSC Board of Trustees had recently voted
in favor of the charter renewal.  She expressed gratitude for the respective Solicitors involvement and stated her
belief that a charter has been created that will serve the best interest of the SCSC and the district community.  
 
Mr. Nelson commented favorably on the SCSC Resolution and charter renewal.
 
Ms. Kratz of Lower Salford expressed concerns that agenda items were being approved without allowing public
viewing.
 
Ms. Wisser of Upper Salford expressed concerns about the number of expulsions that have been appearing on the
agendas.  She also wanted to know that steps the Board and Administration are taking to limit expulsion.
 
Superintendent Gallagher responded that there is an ebb and flow in the number student expulsions over the years. 
He also added that stronger enforcement of the discipline code does result in higher volume of actions.  He noted that
impacted students are placed in locations where they can receive the help that they need.
 
Mr. Waldenberger of Telford requested that new business be added to the agenda that would censure Mr. Formica.
 
Mr. Souchet of Franconia expressed appreciation for the school district and the Board approval of the SCSC charter
renewal.
 
5. Report of the President
 
5.1 Report on Executive Session Meeting(s) held by the Board
 
Mr. Nelson reported than an Executive Session was held on January 8, 2025 to discuss legal matters. The session
lasted approximately 30 minutes. Mr. Nelson also reported that an Executive Session was held prior to tonight's
meeting to discuss legal matters and personnel items including retirements, resignations, and appointments. The
session lasted approximately 30 minutes. 
 
6. Report of the Superintendent
 
6.1 The Superintendent will report on school district items
 
Superintendent Gallagher stated that yesterday was the end of the first semester at the high school.  The half way
point in the school year.  Dr. Gallagher also highlighted several upcoming events including the PA Music Educators
District 11 String Fest and the Special Olympics Polar Plunge.  He thanked the Souderton-Telford Rotary for their



donation of the Seestar Telescope in memory of Rotarian, Al Engel who had always been a strong supporter of the
high school STEM efforts.
 
Superintendent Gallagher noted the Community Education Department Winter/Spring classes indicating that
registration is now open.  He thanked the facilities department for their work in keeping sidewalks, ramps and steps
safe during the recent weather events.
 
Dr. Gallagher also acknowledged January as Pennsylvania School Board Recognition month and thanked the Board for
their service to the community.
 
7. Consent/Action Agenda
 
7.1 Consent/Action Agenda Protocol
 
The Superintendent made a recommendation to the Board for a motion to approve the Consent/Action item(s) listed.
 Board members were invited to remove items from the Consent/Action agenda if further discussion was needed.

7.2 Approve School Board Meeting Minutes from December 2024
 
The Administration is seeking approval of the School Board Meeting Minutes from the December 2, December 11 and
December 19, 2024 as presented.
 
Resolution: MOTION TO APPROVE THE DECEMBER 2024 SCHOOL BOARD MEETING MINUTES AS PRESENTED.
 
7.3 Approve Financial Statements and Check Listings
 
The Administration is seeking Board approval for the Financial Statements and Check Listings for period ending
December 31, 2024 as presented.
Resolution: MOTION TO APPROVE THE FINANCIAL STATEMENTS AND CHECK LISTINGS FOR PERIOD ENDING
DECEMBER 31, 2024
 
7.4 Ratify Request to Attend Conference
 
The Administration is seeking to ratify the following conference attendance:
 
Tia Schwab
Staff Developer - Data 
Keystone State Literacy Association 2024 Conference
Hershey, PA
December 2-3, 2024
$468.65
 
Resolution: MOTION TO RATIFY REQUEST TO ATTEND CONFERENCE
 
7.5 Approve Request(s) to Attend Conferences/Workshops
 
The Administration is seeking Board approval of conference/workshop requests as listed below:
 
Walter Salevsky
Supervisor of Technology Services
PETE&C (PA Educational Technology Expo & Conference)
Hershey Lodge
Hershey, PA
February 11-12, 2025
$618.00
Funding:  grant award
 
Brandon Bilohlavek
Network Systems Administrator
PETE&C (PA Educational Technology Expo & Conference)
Hershey Lodge
Hershey, PA
February 11-12, 2025
$517.97

 



Funding:  grant award
 
Susan Van Suan
District Staff Developer
PETE&C (PA Educational Technology Expo & Conference)
Hershey Lodge
Hershey, PA
February 10-12, 2025
$1151.40
Funding:  grant award
 
Amanda Davoli
SAHS Business Teacher
PETE&C (PA Educational Technology Expo & Conference)
Hershey Lodge
Hershey, PA
February 11-12, 2025
$681.32
Funding:  grant award
 
Kelly McDonough
SAHS Science Teacher
PETE&C (PA Educational Technology Expo & Conference)
Hershey Lodge
Hershey, PA
February 10-11, 2025
$684.40
Funding:  grant award
 
Matthew Haines
SAHS Assistant Principal
PETE&C (PA Educational Technology Expo & Conference)
Hershey Lodge
Hershey, PA
February 10-12, 2025
$878.90
Funding:  grant award
 
Tara Halikiopoulos
SAHS Math Teacher
AP Calculus - UT Arlington Online - Session 204
June 16-19, 2025
$575.00
Funding:  Curriculum 
 
Resolution: MOTION TO APPROVE REQUEST(S) TO ATTEND CONFERENCES/WORKSHOPS AS LISTED.
 
7.6 Approve Request(s) for Out-of-State/Overnight Field Trips
 
The Administration is seeking approval for requests for out-of-state/overnight field trips:
 
SAHS Cheerleading squad
High School Nationals Cheer Competition
ESPN Center
Orlando, FL
February 6-10, 2025
21 / 4 adults
Funding:  Student
 
 
SAHS Journalism students
"Good Night & Good Luck"
Winter Garden Theatre
New York, NY



April 2, 2025
30 students / 3 adults
Funding:  Student 
 
Resolution: MOTION TO APPROVE OUT-OF-STATE/OVERNIGHT FIELD TRIP REQUEST(S) AS LISTED:
 
7.7 Approve Personnel Items - Professional Staff
 
NEW HIRES  

MEEHAN,
ROSEANNA
Replacement for
Stacy Zanine
(Sabbatical)

Gifted Support Teacher, Oak Ridge & Vernfield Elementary
Schools
LONG-TERM SUBSTITUTE
Effective: Second semester of 2024-2025 School Year
Education: Temple (BS) 2022
Experience: Aug 2023-present - Souderton Area School
Districtm Extended Per-Diem Substitute Elementary Teacher &
Building Substitute, Oak Ridge Elementary School
Recommended Salary: $25,914.50 - B (1)

MURPHY,
DANIELLE
Replacement for
Jami Mazin
(Sabbatical)

Kindergarten Teacher, Vernfield Elementary School
LONG-TERM SUBSTITUTE
Effective: Second semester of 2024-2025 School Year
Education: Kutztown (BS) 2019
Holy Family (MS) 2023
Experience: Sept 2024-present - Souderton Area School District,
LTS 1st Grade Teacher, Vernfield Elementary School; Aug 2023-
June 2024 - Souderton Area School District, Building Substitute,
Vernfield Elementary School; Aug 2020-June 2023 - Palisades
School District, LTS 2nd & Learning Support Teacher; Aug 2019-
June 2020 - Blue Mountain School District, LTS 1st Grade
Teacher
Recommended Salary: $29,996 - M (1)

PISTON,
CHRISTINE
Replacement for
John McLaughlin
(Retired)

Art Teacher, Souderton Area High School
TEMPORARY PROFESSIONAL
Effective: January 23, 2025
Education: Temple (BA) 2008
Experience: Fall 2024-present - Art Student Teacher
Recommended Salary: $55,457 (pro-rated based on start date)
- B24 (1)

WILLIAMS,
SHELBY
Replacement for
Kelsey Johnson
(Childrearing)

First Grade Teacher, West Broad Street Elementary School
LONG-TERM SUBSTITUTE
Effective: January 13, 2025 through End of 2024-2025 School
Year
Education: Shippensburg (BS) 2022
Experience: Sept 2022-present - Souderton Area School District,
Extended Per-Diem Substitute Teacher & Building Substitute,
West Broad Street Elementary School
Recommended Salary: $51,829 (pro-rated based on start date)
- B (1)

RETIREMENT
DATE CHANGE  

MCLAUGHLIN,
JOHN

Art Teacher, Souderton Area High School
Change effective date of retirement from February 3, 2025 to
January 22, 2025.

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - PROFESSIONAL STAFF

7.8 Approve Personnel Items - Support Staff
 
REQUEST FOR
RECISSION OF
RESIGNATION

 



UMANA, NANCY

Special Education Instructional Assistant, EMC
Elementary School
Ms. Umana has rescinded her resignation, originally
effective December 20, 2024, and will remain
employed. 

RESIGNATIONS  

CHRISTIE, HANNAH Assistant Aquatics Director, Aquatics Program
Effective: December 18, 2024

GARIS, KELLEY
Cafeteria/Playground Aide, Oak Ridge Elementary
School
Effective: January 3, 2025

MYERS, MARYBETH
Special Education Instructional Assistant, Salford
Hills Elementary School
Effective: December 20, 2024

PETROV, DEBORAH Substitute Secretary
Effective: December 19, 2024

NEW HIRES  
BRODERICK, ANN
Replacement for
Kelley Garis
(Resigned)

Cafeteria/Playground Aide, Oak Ridge Elementary
School
Effective: January 21, 2025
Wage: $13.74 per hour - Hours: 3 per day

FARRAND, MICHELE
Replacement for
Colleen Connors
(Resigned)

Special Services Nurse, West Broad Street
Elementary School
Effective: January 2, 2025
Wage: $31.00 per hour - Hours: 7.5 per day

GHEORGHIU, JENNIFER
Replacement for
Nicole Kapp
(Resigned)

Food Services Administrative Assistant/Bookkeeper
Effective: January 27, 2025
Wage: $24.21 per hour - Hours: 7.5 per day, 261
days per year

HEIM, CLAUDIA
Lifeguard, Aquatics Program
Effective: January 7, 2025
Wage: $12.00 per hour - Hours: As Needed

PHAM, CHRISTIAN
(Position previously filled by
agency staffing)

Special Education Instructional Assistant, EMC
Elementary School
Effective: January 21, 2025
Wage: $20.43 per hour - Hours: 5.75 per day

WAMBOLD, JEANINE
Replacement for
Amy Thompson
(Resigned)

Special Education Instructional Assistant, Oak Ridge
Elementary School
Effective: January 21, 2025
Wage: $20.43 per hour - Hours: 6.75 per day

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUPPORT STAFF
7.9 Approve Personnel Items - Mentors & Peer Coaches
 

Name Position Term Salary

Sean Redmond Mentor for Christine
Piston

Jan. 23, 2025 - End of 2024-2025
School Year $294

Ruth Tashlein Mentor for Joshua
Lawrence

Jan. 2, 2025 - End of 2024-2025
School Year $338

Lindsay
Germeroth

Peer Coach for
Danielle Murphy

Second Semester of 2024-2025
School Year $150

Jill Funk Mentor for Shelby
Williams

January 13, 2025 - End of 2024-
2025 School Year $316

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - MENTORS & PEER COACHES
 
MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
Motion by William Brong, second by Ken Keith.
Final Resolution: Motion Carries



Aye: Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William Formica,
Kimberly Wheeler
 
 
7.10 Approve Personnel Items - Additions to Substitute List
 
Sheryl Creeden
Drew Landis
Amy McDonough
Christine Piston
Jeremy Rising
Melissa Walter
 
Resolution:  MOTION TO APPROVE PERSONNEL ITEMS - ADDITIONS TO SUBSTITUTE LIST
 
Motion by William Brong, second by Ken Keith.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Ken Keith, Stephen Nelson, William Formica, Kimberly Wheeler
Abstain:  Andrew Landis
 
7.11 Approve the Appointment of SASD Representative to the NMTCC Joint Operating Committee for 3 Year Term
 
Recommendation to approve the appointment of Mr. Michael Barnacz as the Souderton Area School District
representative to the North Montco Technical Career Center's Joint Operating Committee. 
 
Mr. Barnacz's three (3) year term will run December 2024 until December 2027.
 
Resolution: MOTION TO APPROVE THE APPOINTMENT OF NORTH MONTCO JOINT OPERATING COMMITTEE MEMBER
FOR 3 YEAR TERM
 
7.12 Approve 2025-2026 Act 1 General Fund Budget Opt-Out Resolution
 
The Administration will present a resolution to not exceed the Act 1 Index for a real estate tax increase for the 2025-
2026 General Fund Budget.

Resolution: MOTION TO APPROVE A RESOLUTION IN ACCORDANCE WITH ACT 1 OF 2006, THE TAXPAYER RELIEF ACT,
REGARDING THE 2025-2026 GENERAL FUND BUDGET
 
7.13 Approve Tax Collector Compensation and Responsibilities Resolution
 
The Board of School Directors is required to establish compensation for elected tax collectors before February 15,
2025.  This resolution outlines the responsibilities for candidates interested in running for office, and are the
expectations for any successful candidate who is elected.

Resolution: MOTION TO APPROVE TAX COLLECTOR COMPENSATION AND RESPONSIBILITIES RESOLUTION FOR YEARS
2026-2029
 
7.14 Approve Guaranteed Energy Savings Agreement (GESA)
 
The Administration recommends approval of a Guaranteed Energy Savings Agreement (GESA) with SitelogIQ, Inc. for
renovations at Oak Ridge Elementary School in the total amount not to exceed $1,400,000, and Builder's Risk
Insurance.  The District was awarded a grant for $1 million through the Public Schools Facility Improvement Grant
program from the DCED.
 
Resolution: MOTION TO APPROVE GUARANTEED ENERGY SAVINGS AGREEMENT WITH SITELOGIQ, INC. FOR OAK
RIDGE ELEMENTARY SCHOOL
 
7.15 Approve Personnel Items - Professional Contracts for Teachers Who Earned Tenure
 

Name Position/School
Casey Bishop Kindergarten Teacher, West Broad Street Elementary School
Brittany Day Math/Science Teacher, Indian Valley Middle School
Kristin Kinney Speech & Language Clinician, Elementary Schools
Anna Walton School Psychologist, Vernfield Elementary School

 

 



 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - PROFESSIONAL CONTRACTS FOR TEACHERS WHO EARNED
TENURE
7.16 Approve a Resolution and Charter to Renew the Charter for the Souderton Charter School Collaborative
 
It is the recommendation of the Administration to approve a resolution and charter document renewing the charter for 
the Souderton Charter School Collaborative effective January 19, 2025. 
 
Resolution: MOTION TO APPROVE A RESOLUTION AND CHARTER TO RENEW THE CHARTER FOR THE SOUDERTON
CHARTER SCHOOL COLLABORATIVE FOR A FIVE-YEAR PERIOD EFFECTIVE JANUARY 19, 2025
 
7.17 Approve Student Expulsions
 
The Administration is seeking approval for three student expulsions. Pursuant to the laws of Pennsylvania, it is
recommended that the Souderton Area School District Board of Directors approve the expulsion of (3) students,
ID#304810, 320839 and 311635.

Resolution: MOTION TO APPROVE (3) STUDENT EXPULSIONS FROM THE SOUDERTON AREA SCHOOL DISTRICT
 
7.18 APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED
 
Resolution: MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
Motion by William Brong, second by Ken Keith.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William Formica,
Kimberly Wheeler

8. Discussion/Action Agenda
 
There were no Discussion/Action agenda items.
 
9. Future Meetings
 
9.1 Future Meetings
 

DATE ORGANIZATION TIME LOCATION

February 12
2025

 
SASD

Board Committee
Meetings

 

6:30
PM

District Administrative Office
760 Lower Road

Souderton

February 19
2025

NMTCC
Joint Operating Committee

Meeting

7:00
PM

 
North Montco

Technical Career Center
1265 Sumneytown Pike

Lansdale
 

February 26
2025

MCIU
Board of Directors 

Meeting

6:45
PM

 
Montgomery County
Intermediate Unit

2 W. Lafayette Street
Norristown

 

February 27
2025

 
SASD

Board of School Directors
Action Meeting

 

7:00
PM

District Administrative Office
760 Lower Road

Souderton

 
10. Report of the Solicitor

 



10.1 Report of the Solicitor
 
There was no report.
 
11. Unfinished/New Business of the Board
 
11.1 Unfinished/New Business from the Board
 
Ms. Flisak stated that the Montgomery County Intermediate Unit has established a cyber security relationship with
Mimecast.  
 
Mr. Brong stated that the February 19th North Montco Technical Career Center Joint Operating Committee Meeting
would be held virtually. 
 
12. Public Comments
 
12.1 Public Comments
 
Ms. DeGeiso of Upper Salford requested that board meetings be livestreamed and stored indefinitely.  Ms. DeGeiso
also requested that attachments to the agenda be posted for public viewing.  
 
Ms. Wisser of Upper Salford questioned the lack of Policy Committee Meetings noting that surrounding districts hold
them more frequently.  Ms. Wisser also cited several existing policies and their policy updates.  Ms. Wisser also
expressed concern that the school district has a therapy dog, but no policy surrounding it.
 
Mr. Waldenberger of Telford stated his belief that a bully sits on the school board.  Mr. Waldenberger began to speak
about President Trump at which point Solicitor Gilsbach stopped Mr. Waldenberger and reminded him that the purpose
of public comment, that comments must be directly related to district business.  Mr. Waldenberger continued to speak
and stated that children are listening and if they see a bully on the school board, they think that behavior is
acceptable.
 
13. Adjournment
 
13.1 Adjournment of the Meeting
 
Mr. Nelson adjourned the meeting at 7:44 P.M.  
 
MOTION TO ADJOURN THE BOARD OF SCHOOL DIRECTORS' MEETING.
 
Motion by William Brong, second by Kimberly Wheeler.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William Formica,
Kimberly Wheeler
 
Respectfully Submitted,

Michael Taylor, C.P.A.
Board Secretary / Director of Business Affairs

 
 














































