
Park Rapids Area School Board 

Meeting Minutes 

Monday December 16th, 2024 

6:00 PM 

Park Rapids School Board Room   

 

Chairperson Safratowich called the Meeting to order. Members present and order to vote was 

Morgan, Diekmann, Hoyt, Pike, Kocka & Safratowich. Principals Jeff Johnson & Mike LeMeir 

were present, as well as Business Manager Kent Fritze and Superintendent Lance Bagstad along 

with staff and community members. 

 

RECITED the Pledge of Allegiance 

 

APPROVED Agenda and Addendums as presented. Hoyt/Diekmann 

 

HEARD Student of the Month December – Allie Rowland 

 

HEARD Middle School Students of the Month for December – Kenzie Stratsburg(8), Wesley 

Eischens(8), Averie Eberhart(5) 

 

HEARD Truth in Taxation Presentation – Kent Fritze 

 

APPROVED Consent Items as follows: Kocka/Pike 

a. Approve payments Presented for December 2024 

b. Approve Minutes of the December 2nd, 2024 Working Board Meeting 

c. Approve Resignation – Kevin Murphy, Assistant Football Coach 

d. Approve Resignation – Kayla Vitti, Paraprofessional 

e. Approve New Hire – Lynn Schmid, Lunch Monitor 

f. Approve Volunteer- Sheldon Beaulieu, Esports Coach 

g. Approve Volunteer – David Haddy, Esports Coach 

h. Approve Volunteer – Ty Karger, Baseball Coach 

 

HEARD Monthly Student Council Report – We are ramping up a bunch of dress up days today 

this week. On Friday we have several things planned on Friday to do some Christmas activities. 

We will be testing out our hat policy to see how that goes. Snow days will be January 27th – 31st. 

 

HEARD Monthly Superintendent Report- Last meeting of 2024. We set dates for our school 

board meeting dates and times at our next meeting, and we will have to look at those. I attended 

the region 5 meeting and the legislature. We need to follow these legislative items to make sure 

we are supporting our district and other districts. We need to look at opportunities to do things 

better for our students. 

   

HEARD Monthly Business Manager Report- Truth in Taxation Report 

 

HEARD Monthly Principals’ Report   

Johnson– We are in week 3 of trimester 2. It’s been busy and things are going fast. We are 

looking at programing for next year and we are trying to come up with a plan for the next school 

year. We are working on getting some new tables and chairs in the cafeteria. We are grateful for 

our construction workings and how well they jump in to help in a quick situation.  



 

LeMier – We are working on some programming for next year and we are excited to look at that 

for next year. We have some new students that have come in over the last couple of weeks. We 

have several students that we are looking at retention from last year. We are really working to get 

our kids through to the next grade level, which comes down to the policies and procedures we 

have put into place.  

HEARD Monthly Community Education Report – The winter brochure is at the printer and 

should be in the mail on December 28th. We have removed our waitlist at Century Adventures 

due to adding more staff. We have new clothes in the Prowl store. 

 

HEARD Monthly Facilities Director report – Fire Marshel was here, and things went well with 

him. We have some projects to do over the break and we are fully staffed at the high school for 

the first time in a long time. 

 

HEARD Monthly Special Education Directors Report – Working on Child count and trying to 

get some resources that will help identify needs earlier. And hopefully catch those needs earlier. 

We are working on programing as well.  

HEARD Monthly Activities Report – We have a lot of events happening and things are going 

well. Come on out and support our students.  

HEARD Monthly Director of Curriculum and Instruction Report – The resources curriculum 

committees have met, and we are working on getting those curricula in the works. We are hoping 

to get those resources approved and ordered. We are planning for our next staff development 

day.  

HEARD Monthly Transportation Directors Report – Its winter weather. We have seasoned 

drivers, and they are doing very well. We need more drivers, if you know anyone interested, 

please send them my way. 

 

HEARD New Business: 

a. Approve Certification of 2024 Levy payable 2025 for fiscal year 2024-25 in the amount of 

$7,389,420.97 including a debt service levy of $4,456,999.31. Pike/Kocka 

b. Approve Revised budget fiscal year 2024-25 general fund revenue of $26,008,547 and general 

fund expense of $28,599,491. Total all funds 01 through 07 revenues of $34,058,506 and 

expenditure of $52,883,344. Diekmann/Morgan 

c. Approve Annual Resolution Establishing Combined Polling Places for Multiple Precincts and 

Designating Hours During Which the Polling Places Will Remain Open for Voting for School 

District Elections Not Held on the Day of the Statewide Election, for 2025 Calendar Year. 

Pike/Kocka 

d. Approve Resolution directing administration to make recommendations for adjustments in 

curriculum, programs and staffing for 2025-26. Hoyt/Morgan 

 

REVIEWED Enrollment  

 

ADJOURN at 6:46pm Morgan/Diekmann 


