Dover-Sherborn Regional School Committee

Tuesday, February 4, 2025
6:30 PM
Dover-Sherborn Middle School Library

Livestream via Dover-Sherborn Cable Television

AGENDA

1. Call to Order

2. Community Comments
https://meet.google.com/gre-owyp-oeu (will close after Community Comments)

Superintendent Comments
4. Student Council Representatives
5. Financial Reports
e  Warrant Report
e FY25 Monthly Report
6. Discussion Items
e FY26 Operating and Capital Budgets
7. Action Items
e Approval of District Bullying Prevention Plan (2™ read) AR.
8. Consent Items AR.
e Approval of Minutes — January 14, 2025
e Approval of Overnight Field Trip - HS
e  Approval of Gift
9. Informational Items
e Dover School Committee Minutes — November 19, 2024
10. Next Meeting February 14, 2024 — Joint Meeting with Finance Committees
11. Adjourn

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact,
be discussed and other items not listed may also be raised for discussion to the extent permitted by law.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.


http://youtube.com/doversherborncabletv
https://meet.google.com/gre-owyp-oeu

The Public Schools of Dover and Sherborn

157 Farm Street ‘
Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239

www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
TO: Regional School Committee
FROM: Dawn Fattore, Business Administrator
DATE: January 31, 2025
RE: FY25 Approved Warrants

The following FY25 Accounts Payable Warrants were approved by one of the Committee’s designated signers:

Youcher # Date Amount
| 1154 | 1/17/2025 | $98,852.58 |
| 1165 | 1/31/2025 | $442,256.46 |

The Dover Sherborn Schools share in the mission fo inspire, challenge and support all students as they discover and pursue their
Jull potential



The Public Schools of Dover and Sherborn

157 Farm Street ‘
Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239

www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
TO: Regional School Committee
FROM: Dawn Fattore, Business Administrator
RE: FY25 Operating Update
DATE: February 3, 2025
Attached please find:

a. General Fund Revenues as of January 31, 2025
b. Status of Appropriations as of January 31, 2025

Note: As in previous years, the financial narrative will be rolling with new/updated information in bold.
Revenues

Chapter 70 and 71 revenue projections reflect the final Cherry Sheet amounts. The variance in Chapter 70 is due to
increases in legislative funding in the final state budget approval (we use the Governor’s Budget for our budget
placeholder). We are projecting no variances in athletics, parking and activity fees at this time. Interest rates remain
favorable resulting in a projected positive variance in Interest Income. We will review all activities as the year
progresses and adjust projections accordingly.

Operating Expenditures

Salaries
The majority of salaries have been encumbered. Custodial overtime and substitute costs are expensed as incurred.

Post-budget staffing updates to note that are reflected in the actuals to date include:

e Savings from vacancy of Human Resources Director position ($75,000). At this time, we have enlisted
various outside services to cover the key responsibilities and those expenses are reflected in Superintendent
Office related expense accounts. In addition, we are in the process of posting for the Assistant to the
Business Administrator and some savings is reflected based on the current assistant not working full-time.

e Increased a Middle School Wellness educator position from a .3FTE to a .6FTE to cover curriculum needs.

e Added a .2FTE English Learner (EL) educator position at the Middle School based on student needs.

e Eliminated a 1.0 SPED Educator at the Middle School based on student needs and realignment of existing
programming,.

e Increased Occupational Therapy coverage at the Region by .2FTE to cover services in students’ IEPs.

e Variances also include the salary costs of all lane changes (placeholder not included in FY25 budget,
amount to date is approx. $35,000) and savings from post-FY25 Budget staffing changes.

Educational assistant variances reflect a reduction in two positions based on student needs. In addition, one position is
being charged to the Title I grant for FY25. There are also additional savings from positions being filled after school

began.

Substitute costs are currently overbudget and that variance will continue to grow as the year progresses. There are
several long-term leaves occurring this fiscal year.

It is projected that there will be a positive variance in salaries for FY25 of at least $250,000.



Expenditures
At this time, we are not projecting any material variances in operating expenses except as noted below. Preliminary

projections for health insurance and utility have been encumbered.
There was a post-FY25 budget change related to the World Language Lab upgrade resulting in a savings of approx.
$40,000. A more efficient, lower cost software program was selected that eliminated the need to replace the hardware

in the lab. Listening and oral skill exercises can be conducted in the individual classrooms with existing devices.
These one-time budgeted expenses will be removed in the FY26 Budget.

FY24 Wrap-up

The Region’s EOYR has been filed with DESE. We are required to undergo a compliance audit each year to ensure
our data reporting is in-line with their directives. This will take place prior to the March 31! filing deadline.

Our auditors are scheduled to begin their fieldworls the third week of February. We will keep the Committee
updated on their progress and the timeline for the presentation of the audited financial statements.

Our E&D was certified on October 4™ at $796,185 (2.76%).

We will be happy to answer any questions the Committee may have at Tuesday’s meeting,

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their

Jull potential.



Dover-Sherborn Regional School District
General Fund Revenues
as of lanuary 31, 2025

FY25 YTD EST. TOBE  OPERATING % OF

BUDGET RECEIVED RECEIVED VARIANCE BUDGET

DOVER ASSESSMENTS $13,268,125 $7,515,952 $5,752,173 $0 0.00%
SHERBORN ASSESSMENTS 11,613,962 6,583,254 5,030,708 $0 0.00%
CHAPTER 70, net 2,666,106 1,611,250 1,143,930 $89,074 3.34%
CHAPTER 71 (Transportation) 694,327 0 694,327 $0 0.00%
H/S ATHLETIC FEES 284,750 164,750 120,000 $0 0.00%
H/S PARKING FEES 52,500 51,795 705 $0 0.00%
H/S ACTIVITY FEE 15,000 16,050 0 $1,050 7.00%
M/S ACTIVITY FEE 7,425 8,520 0 $1,095 14.75%
MISC REVENUE 5,000 42 4,958 $0 0.00%
BANK INTEREST 40,060 85,775 70,000 $115,775 289.44%
NON-CASH ACTIVITY 0 0 0 $0 na
E&D UTILIZATION 230,000 230,000 0 $0 0.00%

TOTAL REVENUES $28,877,195 $16,267,388 $12,816,801 $208,994 0.72%




SALARIES

SCHOOL COMMITTEE
SUPERINTENDENT

FINANCE & HUMAN RESOURCES
DISTRICTWIDE INFORMATION MGMT
SPED/GUIDANCE ADMINISTRATION
SCHOOL LEADERSHIP - BUILDING
ACADEMIC LEADERS

EDUCATORS, CLASSROOM
EDUCATORS, SPED

SUBSTITUTES

EDUCATIONAL ASSISTANTS,SPED
LIBRARIANS

BUILDING BASED PD

GUIDANCE

PSYCHOLOGICAL SERVICES
MEDICAL / HEALTH SERVICES
ATHLETICS

OTHER STUDENT ACTIVITIES
CUSTODIAL & GROUNDS SERVICES
TOTAL SALARIES

EXPENDITURES

SCHOOL COMMITTEE
SUPERINTENDENT

LEGAL SERVICES

DISTRICTWIDE INFO MGMT

SCHOOL LEADERSHIP - BUILDING
GENERAL ED OTHER

SPED SERVICES/SUPPLIES
LIBRARIES & MEDIA CENTER
COURSE REIMBURSEMENT/PD
TEXTBOOKS & RELATED SOFTWARE
LIBRARY INSTRUCTIONAL MATERIAL
INSTRUCTIONAL EQUIPMENT
GENERAL SUPPLIES

OTHER INSTRUCTIONAL SERVICES
CLASSROOM INSTRUCTIONAL TECH.
GUIDANCE

MEDICAL / HEALTH SERVICES
TRANSPORTATION SERVICES
ATHLETICS

CUSTODIAL SERVICES
MAINTENANCE OF BUILDINGS
MAINTENANCE OF GROUNDS
UTILITIES

ER RETIREMENT CONTRIBUTION

ER INSURANCE ACTIVE EMPLOYEES
ER INSURANCE RETIRED EMPLOYEE!
OTHER NON EMPLOYEE INSURANCE
LONG TERM DEBT RETIREMENT
LONG TERM DEBT SERVICE

TOTAL EXPENDITURES

Dover-Sherborn Regional School District
Status of Appropriations as of January 31, 2025

TOTAL OPERATING

OPERATING

FY25 EXPENDED TOTAL VARIANCE/ % OF

BUDGET 31en  ENCUMBRANCES PROJECTED BUD.REMAINING BUDGET
2130 12,923 8,077 21,000 1,130 5.11%
210,879 130,230 80,332 210,562 317 0.15%
295,529 102,239 94,535 196,774 98,755 33.42%
251,328 150,606 94,129 244,735 6,503 2.62%
507,228 293,679 211,049 504,728 2,500 0.49%
782,892 447,851 301,719 749,569 33,323 4.26%
153,674 74,782 79,434 154,216 (543) -0.35%
10,814,663 4,638,236 6,204,820 10,843,056 (28,393) -0.26%
2,055,667 809,076 1,140,887 1,049,954 105,703 5.14%
121,300 103,937 58,411 162,349 (41,049) 33.84%
521,473 194,409 187,719 382,128 130,345 26.72%
255,106 107,929 147,177 255,106 0 0.00%
38,250 28,463 0 28,463 0,788 25.50%
1,320,236 560,461 718,263 1,278,724 50,512 3.80%
199,273 84,308 114,965 199,273 0 0.00%
251,670 110,236 149,777 260,013 (8,343) -3.32%
560,991 227,116 301,208 528,324 22,667 4.11%
202,544 97,207 102,547 199,844 2,700 1.33%
842,113 478,304 338,736 817,040 25,073 2.98%
§ 19,405,945 § 8,652,082 § 10,333,784 § 15,985,867 $420,079 2.16%
42,200 0,483 20,000 38,483 3717 8.81%
71,000 55,150 18,486 73,636 (2,636) 371%
38,000 15,000 8,250 23,250 14,750 38.82%
102,300 93,426 18,778 112,204 (9,904) -0.68%
91,650 58,667 25,339 84,006 7,544 8.24%
54,600 21,608 3,200 24,898 20,702 54.40%
71,600 40,981 28,540 69,521 1,979 2.77%
4775 4,856 0 4,856 @1) 1.70%
92,900 43,852 7,765 51,617 41,283 44.44%
76,500 81,178 6,293 87,470 (10,970) -14.34%
29,800 18,087 3,214 21,301 8,490 28.52%
74,800 43,587 26,367 69,054 4,846 6.48%
161,225 93,359 31,659 125,019 36,206 22.46%
19,200 11,451 5,315 16,766 2,434 12.68%
188,350 107,122 3,349 110,471 77,879 41.35%
35,600 31,241 5,039 36,280 (680) 1.91%
6,500 4,288 668 4,957 1,543 23.75%
1,068,000 426,537 619,644 1,046,180 21,820 2.04%
197,000 115,819 73,954 189,773 7.227 3.67%
58,000 35,895 10,001 45,896 12,104 20.87%
589,500 320,776 201,908 522,684 66,816 11.33%
63,000 13,462 28,163 41,625 21,375 33.93%
641,750 224,054 371,406 595,461 46,289 7.21%
845,000 836,241 0 836,241 8,759 1.04%
3475000 1,838,444 1,300,085 3148429 26,571 0.84%
835,000 325,869 500,000 825,869 9,131 1.09%
114,000 123,254 0 123,254 (9,254) -8.12%
710,000 0 710,000 710,000 0 0.00%
14,200 7,100 7,100 14,200 0 0.00%
$9,471,250  $5,000,877 $4,053,424  $9,054,301 $416,049 4.40%
$26,677,105  $13,652,050 $14,387,208  $28,040,168 $837,028 2.90%




The Public Schools of Dover and Sherborn
157 Farm Street

Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services
TO: Regional School Committee
FROM: Dawn Fattore, Business Administrator
RE: FY26 Operating and Capital Budgets — continued discussions and V2.0
DATE: February 3, 2025
Operating Budget

Included for your review are the following;:
e Summary of Budget Adjustments
e Summary of Revenue and Operating Expenditures — V2.0
e Assessment Calculation — V2.0

We are presenting a V2.0 of the Budget which reflects the following adjustments:

1. The Governor’s FY26 Budget was released on January 22, 2025, and adjustments are being presented to reflect
anticipated Chapter 70 and Chapter 71 Cherry Sheet amounts. The Governor’s numbers are traditionally what
we use for budgeting purposes and has proven to be a sound basis although it can slightly fluctuate as the
budget progresses through the House and Senate. Also released with the FY26 Budget is update Minimum
Local Contribution (MLC) amounts for the member Towns with changes representing dollar for dollar impact
in the assessment calculation. Based on the formula which includes enrollment and Town related financial
information, Dover’s MLC decreased by approximately $20,000 (enrollment played a factor) while Sherborn’s
increased by approximately $165,000.

2. V2.0 reflects anticipated payroll savings resulting from retirements of approximately $185,000.

3. Additional adjustments include the removal of the requested .3FTE SLP in V1.0 and the increase in Appendix
C stipends as voted by the School Committee in December.

Adjustments still to be considered include healthcare premium cost, utilities and miscellaneous expenses we continue to
evaluate. Any required adjustments, including any new information received, will be presented before the Budget
Open Hearing on March 4™,

V2.0 now represents an overall budget increase of 1.37%, down from 2.06% increase in V1.0.

Budget Timeline — Key Dates

February 12" — Joint Meeting with Dover Warrant and Sherborn Advisory
March 4% — RSC Public Budget Hearing and final vote on FY26 Budgets
March 22" — Sherborn Advisory Public Hearing

March 17" — Dover Warrant Public Hearing

April 29" — Sherborn Annual Town Meeting

May 6" — Dover Annual Town Meeting



Capital Budget

We will discuss next steps with the Turf/Track/ Lighting Project at Tuesday’s meeting. As a reminder, Mark Novak,
our Project Consultant from ACTIVITAS will be joining on February 12 at 6:30pm to present an overview of the
project as well as available to answer any questions. We have invited both Town Capital Committees as well as Dover
Warrant and Sherborn Advisory who will already be with for the joint meeting to discuss the FY26 operating budget.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and
pursue thetr full potential,



Dover-Sherborn Regional School District
FY26 Proposed Budget
Summary of Budget Adjustments

FY25 FY26
Budget Proposed Change
Draft $ %
Presented December 4, 2024
Total Operating Revenues $28,877,195  $29,470,646 $593,451 2.06%
Total Operating Expenditures $28,877,195  $29,470,646 $593,451 2.06%
EC
Presented February 4, 2025
Revenue Adjustments (decreases Town assessments):
Increase in FY26 Chapter 70 - Governor's Budget ($93,346) (accounted for
Increase in FY26 Chapter 71 - Governor's Budget ($25,253) inassessment
Utilize Additional E&D to apply FY25 Revenue Surpluses to FY26 0 calculation)
(118,599)
= — T B = — == == = = e e e === |
Presented February 4, 2025
Expenditure Adjustments: $29,470,646
Salary Reductions from Educator Retirements 2305/2310/2340 ($185,000)
Remove V1.0 requsted .3 FTE SLP, reviewed staffing and not needed 2310 ($21,500)
Approval of Additional Positions/Increase in Ratios in Appendix C 3510/3520 $8,000
Total Adjustment (198,500)
Revised Operating Expenditures $28,877,195  $29,272,146 $394,951 1.37%
% Cost
FY25 FY26 Difference = % change Share
Dover Assessment $13,268,125  $13,228,671 -$39,454 -0.30% 52.7%

Sherborn Assessment $11,613,962  $11,885,694 $271,732 234% 47.3%
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The Public Schools of Dover and Sherborn
157 Farm Street

Dover, MA 02030

Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services

TO: Dover, Sherborn and Dover-Sherborn Regional Committees
FROM: Kate McCarthy, Director of Student Services
DATE: January 30th, 2025

RE: Bullying Prevention and Intervention Plan

Attached please find drafts of the Bullying Prevention and Intervention Plan and Incident Reporting Form.

All changes are highlighted in yellow.

Revisions were made to the Investigation Flow Chart to clarify the policies focus on Bullying.

Revisions were made to the Incident Reporting and Investigation Form as follows:

e addition of the state definition of bullying;

addition of a categorization of the report behaviors;

formatting shifts to allow for additional information to be included in the investigation portions;

addition of space for added interviews;

addition of a timeline portion of the investigation; and

addition of charts for communication and follow up.

New Revisions from the feedback received from the committee members at the 1/28/25 Joint Meeting:
o shift the role of Victim to Target
o separate the interventions, supports and consequences chart for Targets and Aggressors

We respectfully request that the school committees hold a second read to review the revisions. Once the documents are
approved, they will be submitted to the Department of Elementary and Secondary Education for final review.

Thank you for your continued support of student safety and well-being. We are happy to answer questions you may
have at the joint meeting on January 28th, 2025.


http://www.doversherborn.org/
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DOVER-SHERBORN PUBLIC SCHOOLS
BULLYING PREVENTION AND INTERVENTION PLAN

Dover School Committee
Jeffrey Cassidy
Martha Castle
Kate Cook
Jessie Hole
Goli Sepehr

Sherborn School Committee
Kristen Aberle
Rebecca Hammond
Nathaniel Jackson
Megha Kadiyala
Christine Walsh

Dover-Sherborn Regional Schools
Toa Ashk
Colleen Burt
Kevin Crotty
Mark Healey
Angie Johnson
Kate Potter

Dover-Sherborn Public Schools
Elizabeth McCoy, Superintendent
Denny Conklin, Assistant Superintendent
Kate McCarthy, Director of Student Services

Public Comment: January 28, 2025
School Committee First Reading: January 28, 2025

School Committee Second Reading and Approval:
Submitted to Department of Elementary and Secondary Education:



DOVER-SHERBORN PUBLIC SCHOOLS
BULLYING PREVENTION AND INTERVENTION PLAN
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The Dover School District, the Sherborn School District and the Dover-Sherborn Regional School District are
hereinafter referred to as the “Dover-Sherborn Public Schools” or the “Schools™).

STATEMENT OF NONDISCRIMINATION

The Dover-Sherborn Public Schools do not discriminate on the basis of race, color, ethnicity, sex/gender, gender
identity, religion, national origin, ancestry, sexual orientation, disability, pregnancy, genetic information, veteran
status, homelessness, or any other category protected by law.
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STATEMENT OF PURPOSE

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan meets the requirements of
M.G.L. c. 71, S370 and is modeled after the Massachusetts Department of Elementary and Secondary
Education’s Model Plan for dealing with Bullying behaviors in our Schools. The Plan includes strategies for
identifying, reporting and responding to Bullying behaviors. This Plan is a key part of our Schools’ mission
“to inspire, challenge and support all students as they discover and pursue their full potential” and it
complements our Schools’ student wellness and discipline policies. Please note the use of the words
“target” instead of “victim” and “aggressor” instead of “perpetrator” are used throughout this document to
be consistent with language used by the Massachusetts Department of Elementary and Secondary
Education.

[. DEFINITIONS
Definitions essential to the Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan:
Aggressor is a student or member of the school Staff who engages in Bullying or Retaliation.

Bullying, as defined in M.G.L. ¢. 71, § 370, is the repeated use by one or more students or by a member of
the school staff of a written, verbal, or electronic expression or a physical act or gesture or any combination
thereof, directed at a target that:

causes physical or emotional harm to the target or damage to the target’s property;

places the target in reasonable fear of harm to the target or of damage to the target’s property;
creates a hostile environment at school for the target;

infringes on the rights of the target at school; or

materially and substantially disrupts the education process or the orderly operation of a school.

Cyber-Bullying is Bullying, as defined above, through the use of technology or electronic devices
such as telephones, cell phones, computers, and the Internet. It includes, but is not limited to, email,
instant messages, text messages, and Internet postings. Cyber-Bullying" includes, but is not be
limited to, any transfer of signs, signals, writing, images, sounds, data or intelligence of any nature
transmitted in whole or in part by a wire, radio, electromagnetic, photo electronic or photo optical
system, including, but not limited to, electronic mail, internet communications, instant messages or
facsimile communications. Cyber-Bullying also includes:

e the creation of a web page or blog in which the creator assumes the identity of another
person or

e the knowing impersonation of another person as the author of posted content or
messages, if the creation or impersonation creates any of the conditions enumerated in the
definition of Bullying;

e the distribution by electronic means of a communication to more than one person or the
posting of material on an electronic medium that may be accessed by one or more
persons, if the distribution or posting creates any of the conditions enumerated in the
definition of Bullying. M.G.L. c. 71, § 370.



IIL.

Hostile Environment, as defined in M.G.L. c. 71, § 370, is a situation in which Bullying causes the school
environment to be permeated with intimidation, ridicule, or insult that is sufficiently severe or pervasive to
alter the conditions of a student’s education.

Retaliation is any form of intimidation, reprisal, or harassment directed against a student who reports
Bullying, provides information during an investigation of Bullying, or witnesses or has reliable information
about Bullying.

Staff includes, but is not limited to, educators, administrators, counselors, school nurses, cafeteria workers,
custodians, bus drivers, athletic coaches, advisors to extracurricular activities, support staff, or
paraprofessionals.

Target is a student against whom Bullying or Retaliation has been perpetrated.

LEADERSHIP
School leaders have a primary role in teaching students to be civil to one another and promoting
understanding of and respect for diversity and difference. Schools partner with various representatives

of community leadership in promoting a positive school climate that is safe for all student learners.

A. Public involvement in developing the Plan:

As required by M.G.L. c. 71, § 370, the Dover-Sherborn Public Schools Bullying Prevention
and Intervention Plan was developed in consultation with Staff, school volunteers, community
representatives, local law enforcement agencies, students, parents, and guardians. We invited all
interested community members to provide public comment relative to the proposed Plan before
the Plan was adopted by the Dover, Sherborn and Dover-Sherborn Regional School Committees
at their respective December 2010 meetings. Additionally, the Schools solicited comments from
various school organizations such as CSA, PTO, POSITIVE, Special Education Parent Advisory
Councils and Guidance Advisory Council.

B. Assessing needs and resources:

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan is our system’s
blueprint for enhancing capacity to prevent and respond to issues of Bullying or Retaliation
within the context of other healthy school climate initiatives. As part of the planning process,
school leaders, with input from families, students and staff, will assess the adequacy of current
programs; review current policies and procedures; review available data on Bullying and
behavioral incidents; and assess available resources including curricula, training programs, and
behavioral health services. This “mapping” process will assist our Schools and districts in
identifying resource gaps and the most significant areas of need. Based on these findings, our
Schools will revise or develop policies and procedures; establish partnerships with community
agencies, including law enforcement; and set priorities.

At least once every four years beginning with the 2015/16 school year, Dover-Sherborn Public
Schools will administer a Department of Elementary and Secondary-developed student survey to
assess school climate and the prevalence, nature, and severity of Bullying in our Schools.
Additionally, we will annually report Bullying incident data to the Department. In addition, our
Schools will utilize surveys to obtain input from staff, parents and guardians on school climate
and school safety issues. Data from each school will be collected and analyzed on the
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prevalence and characteristics of Bullying (e.g., focusing on identifying vulnerable populations
and “hot spots” in school buildings, on school grounds, or on school buses). This information
will help to identify patterns of behaviors and areas of concern, and will inform future
decision-making for prevention strategies including, but not limited to, adult supervision,
professional development, age-appropriate curricula, and in-school support services.

C. Planning and oversight:

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan has identified
that the building Principal or designee is the individual who is responsible for receiving all
reports on Bullying and Retaliation (see VI. POLICIES AND PROCEDURES FOR
REPORTING AND RESPONDING TO BULLYING AND RETALIATION). The building
Principal or designee is responsible for collecting and analyzing building data on Bullying to
assess the present problem and to measure improved outcomes. This same individual is also
responsible for creating a process for recording and tracking incident reports, and for accessing
information related to targets and aggressors. The Dover-Sherborn Public Schools Professional
Development Committee, under the supervision of the Assistant Superintendent, as well as
building Principals/Headmasters are responsible for planning for the ongoing professional
development that is required by the law.

The building Principal or designee is responsible for planning supports that respond to the needs
of targets and aggressors as well as for choosing and implementing the curricula that the school
or district will use to instruct students about issues of Bullying. Each building Principal or
designee is responsible for implementing the Dover-Sherborn Public Schools Bullying
Prevention and Intervention Plan; for amending student and staff handbooks and codes of
conduct; leading the parent or family engagement efforts and drafting parent information
materials; and reviewing and updating these materials each year, or more frequently if necessary.

The Superintendent or designee is responsible for developing new or revising current policies
and protocols under the Dover-Sherborn Public Schools Bullying Prevention and Intervention
Plan, including an Internet safety policy, and for designating key staff to be in charge of
reviewing and updating them on an annual basis. The School Committees are responsible for the
approval of any new policy.

The Dover-Sherborn Public _Schools Bullying Prevention and Intervention Plan Priority
Statement:

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan is a
comprehensive approach to addressing Bullying and Retaliation and each school in the district is
committed to working with students, staff, families, law enforcement agencies, and the
community to prevent issues of aggression. Measures of prevention including social competency
curricula help to inform our practices. In consultation with these constituencies, we have
established this Plan for preventing, intervening, and responding to incidents of Bullying and
Retaliation. The building Principal is responsible for the implementation and oversight of the
Plan except when a reported Bullying or Retaliation incident involves the Principal or the
Assistant Principal as the alleged aggressor. In such cases, the Superintendent or designee shall
be responsible for investigating the report, and other steps necessary to implement the Plan,
including addressing the safety of the alleged target. If the Superintendent is the alleged
aggressor, the School Committee, or its designee, shall be responsible for investigating the report
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and other steps necessary to implement the Plan, including addressing the safety of the alleged
victim.

Each school in the district expects that all members of the school community will treat each other
in a civil manner and with respect for differences.

We recognize that certain students may be more vulnerable to become targets of Bullying,
harassment, or teasing based on actual or perceived characteristics, including race, color,
religion, ancestry, national origin, sex, socioeconomic, status, homelessness, academic status,
gender identity or expression, physical appearance, or sensory, disability, or by association with a
person who has or is perceived to have one or more of these characteristics. We will identify
specific steps we will take to create a safe, supportive environment for vulnerable populations in
the school community, and provide all students with the skills, knowledge, and strategies to
prevent or respond to Bullying, harassment, or teasing.

III. TRAINING AND PROFESSIONAL DEVELOPMENT

The Dover-Sherborn Public Schools ongoing professional development plans reflect the requirements
under M.G.L. c. 71, § 370 and provide ongoing professional development for all Staff, including
contracted service providers.

A. Annual staff training on the Plan:

Annual training for all school staff on the Dover-Sherborn Public Schools Bullying Prevention and
Intervention Plan will include staff responsibilities under the Plan, an overview of the steps that the
Principal or designee will follow upon receipt of a report of Bullying or Retaliation, and an overview
of the Bullying Prevention curricula to be offered at all grades throughout the school building. Staff
members hired after the start of the school year are required to participate in school-based training
during the school year in which they are hired, unless they can demonstrate participation in an
acceptable and comparable program within the last two years.

B. Ongoing professional development:

The goal of professional development is to establish a common understanding of tools necessary for
staff to create a school climate that promotes safety, civil communication, and respect for differences.
Professional development will build the skills of staff members to prevent, identify, and respond to
Bullying. As required by M.G.L. c. 71, § 370, the content of school-wide and professional
development will be informed by research and will include information on:

e developmentally (or age-) appropriate strategies to prevent Bullying;

e developmentally (or age-) appropriate strategies for immediate, effective interventions to
stop Bullying incidents;

e information regarding the complex interaction and power differential that can take place
between and among an aggressor, target, and witnesses to the Bullying;

e research findings on Bullying, including information about specific categories of students
who have been shown to be particularly at risk for Bullying in the school environment;

e information on the incidence and nature of Bullying; and

e Internet safety issues as they relate to Bullying.

Professional development will also address ways to prevent and respond to Bullying or Retaliation
6



IV.

for students with disabilities that must be considered when developing students’ Individualized
Education Programs (IEPs). This will include a particular focus on the needs of students with
autism or students whose disability affects social skills development.

Additional areas identified by the school or district for professional development include:

promoting and modeling the use of respectful language;

fostering an understanding of and respect for diversity and difference;

building relationships and communicating with families;

constructively managing classroom behaviors;

using positive behavioral intervention strategies;

applying constructive disciplinary practices;

teaching students skills including positive communication, anger management, and
empathy for others;

engaging students in school or classroom planning and decision-making;

maintaining a safe and caring classroom for all students; and

e engaging staff and those responsible for the implementation and oversight of the Plan to
distinguish between acceptable managerial behaviors designed to correct misconduct,
instill accountability in the school setting, etc. and Bullying behaviors.

C. Written notice to staft:

Each school will provide all staff with an annual written notice of the Dover-Sherborn Public
Schools Bullying Prevention and Intervention Plan by publishing information about it, including
sections related to staff responsibilities, in the school employee handbook.

ACCESS TO RESOURCES AND SERVICES

A key aspect of promoting positive school climates is ensuring that the underlying emotional needs of
all students are addressed. These students include targets, aggressors or bystanders of Bullying and
Retaliation. Schools will also address the emotional needs of these students’ families. The
Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan includes strategies for
providing supports and services necessary to meet these needs. In order to enhance the Schools’
capacity to prevent, intervene early, and respond effectively to Bullying and Retaliation, available
services reflect an understanding of the dynamics of Bullying and provide approaches to address the
needs of targets, aggressors and bystanders. The Schools’ provide counseling or referral to appropriate
services for students who are aggressors, targets, and family members of those students.

A. Identifying resources:

School counselors, together with building administrators, will work to identify the school’s capacity
to provide counseling, case management and other services for these students (targets, aggressors,
bystanders) and their families. Schools will conduct an annual review of staffing and programs that
support the creation of positive school environments, focusing on early interventions and intensive
services, and develop recommendations and action steps to fill resource and service gaps. The
Dover-Sherborn Public Schools work in collaboration with local and state agencies to adopt
evidenced-based curricula and to provide additional preventative services to students, parents and
guardians, and faculty and staff.



B. Counseling and other services:

School counselors, nurses, school psychologists and special educators provide a variety of
skill-based services to students within the educational setting that include on-going emotional
support, risk assessment, crisis intervention, and help with community based counseling referrals
when appropriate. School counselors meet with parents and teachers as needed to help address
students’ academic, emotional and behavioral concerns as collaboratively as possible. School
counselors work with administrators to provide linguistically appropriate resources to identified
families. School counselors maintain up-to-date information on community based mental health
referrals as well as Community Service Agencies (CSAs) within the local vicinity, providing
services to Medicaid eligible students. School counselors, school psychologists and intensive special
needs educators work collaboratively to develop behavior plans and social thinking groups for
students with social skill weaknesses. In addition, school counselors, school psychologists and
special education professionals work together to educate and support parents, conduct parent
workshops and apprise parents of outside resources to enhance parenting skills and provide for the
needs of children.

Below is a list highlighting activities offered at various schools:

one-on-one and small group counseling

case management services

crisis intervention

Social Emotional Learning curriculum and skills support

classroom meetings to resolve problems

school counseling curriculum on issues of respect, sexual harassment and student success
skills

social thinking education groups

MARC Student Ambassadors (Massachusetts Aggression Reduction Center)
mindfulness groups and lessons

lunch/friendship groups

study skills/time management groups

parent-teacher conferences

parent workshops

transition planning

parent guidance

behavioral plan development

classroom observations

teacher consultation




C. Students with disabilities:

As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the Acts of 2010, when the IEP
Team determines the student has a disability that affects social skills development or the student may
participate in or is vulnerable to Bullying, Retaliation, harassment, or teasing because of a disability,
the Team will consider what should be included in the IEP to develop the student's skills and
proficiencies to avoid and respond to Bullying, Retaliation, harassment, or teasing.

D. Other students who may be at risk.

The district recognizes that students may be more vulnerable to Bullying and Retaliation based upon
actual or perceived differences related to race, color, religion, ancestry, national origin, sex,
socio-economic status, homelessness, academic status, gender identity or expression, physical
appearance, pregnant or parenting status, sexual orientation, mental, physical, developmental or
sensory disability or by associations with other people who may have one or more of these
characteristics. Staff shall provide additional support to vulnerable students, as necessary, to provide
them with the skills, knowledge and strategies needed to prevent or respond to Bullying, Retaliation,
or harassment.

E. Referral to outside services:

Dover-Sherborn Schools have building specific referral processes in place. Parents/guardians are
encouraged to contact their child’s school counselor for assistance in identifying appropriate and
timely services.

ACADEMIC AND NON-ACADEMIC ACTIVITIES

The Dover-Sherborn Public Schools will provide age-appropriate instruction on Bullying prevention in
each grade that is incorporated into the Schools’ evidence-based curricula. Effective instruction includes
classroom approaches, whole-school initiatives, and focused strategies for Bullying prevention and
social skills development.

A. Specific Bullying prevention approaches:

Bullying prevention curricula are informed by current research which, among other things,
emphasizes the following approaches:

e using scripts and role plays to develop skills;

e cmpowering students to take action by knowing what to do when they witness other
students engaged in acts of Bullying or Retaliation, including seeking adult assistance;

e helping students understand the dynamics of Bullying, including the underlying power
imbalance;

e cmphasizing Cyber safety, including safe and appropriate use of electronic
communication technologies per acceptable use policies;

e cnhancing students’ skills for engaging in healthy relationships and respectful
communications;

e engaging students in a safe, supportive school environment that is respectful of diversity
and difference; and
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B.

e providing parents and guardians with information regarding the Schools’ Bullying
prevention curricula

Initiatives will also teach students about the student-related sections of the Dover-Sherborn
Public Schools Bullying Prevention and Intervention Plan through school assemblies and/or
small group meetings at the beginning of each school year.

General teaching approaches that support Bullying prevention efforts:

The following approaches are integral to establishing a safe and supportive school environment.
These underscore the importance of our Bullying intervention and prevention initiatives:

e setting clear expectations for students and establishing school and classroom routines;

e creating safe school and classroom environments for all students, including for students
with disabilities, lesbian, gay, bisexual, transgender students, and homeless students;

e communicating with parents and guardians regarding the Schools’ goals and expectations
for students and students’ safety;

e using appropriate and positive responses and reinforcement, even when students require

discipline;

using positive behavioral supports;

encouraging adults to develop positive relationships with students;

modeling, teaching, and rewarding pro-social, healthy, and respectful behaviors;

using positive approaches to behavioral health, including collaborative problem-solving,

conflict resolution training, teamwork, and positive behavioral supports that aid in social

and emotional development;

e using the Internet safely; and

e supporting students’ interest and participation in non-academic and extracurricular
activities, particularly in their areas of strength.

POLICIES AND PROCEDURES FOR REPORTING AND RESPONDING TO BULLYING AND
RETALIATION

To support efforts to respond promptly and effectively to Bullying and Retaliation, the Dover-Sherborn
Public Schools have policies and procedures in place for receiving and responding to reports of Bullying
and Retaliation. These policies and procedures ensure that members of the school community —
students, parents, and staff — know what will happen when incidents of Bullying occur.

A.

Reporting Bullying or Retaliation:

Reports of Bullying or Retaliation may be made by staff, students, parents or guardians, or
others, and may be oral or written. Oral reports made by or to a staff member must be recorded
in writing by the staff member. All employees are required to report such events as soon as
reasonably possible to the Principal or designee any instance of Bullying or Retaliation when the
staff member becomes aware of or witnesses the incident. Reports made by students, parents or
guardians, or other non-employees may be made anonymously. If the Principal is the alleged
aggressor, the report should be made to the Superintendent. If the Superintendent is the alleged
aggressor, the report should be made to the School Committee. The Schools will make reporting
resources available to the school community including, but not limited to, the Dover-Sherborn
Public Schools Bullying Prevention and Intervention Incident Reporting Form, available on the
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Dover-Sherborn Public Schools’ website. ' See Appendix A for Dover-Sherborn Public Schools Bullying
Prevention and Intervention Incident Reporting Form.

Use of the Dover-Sherborn Public Schools Bullying Prevention and Intervention Incident
Reporting Form is not required as a condition of making a report. Schools will: 1) include a
copy of the Incident Reporting Form in the beginning of the year packets for students and parents
or guardians; 2) make it available in the school’s main office, the counseling office, the school
nurse's office, and other locations determined by the Principal or designee; and 3) post it on the
school’s website.

At the beginning of each school year, the Schools will provide the school community, including
Staff, students, and parents or guardians, with written notice of its policies for reporting acts of
Bullying and Retaliation. A description of the reporting procedures and resources, including the
name and contact information of the Principal or designee, will be incorporated in student and
staff handbooks, on the school or district website, and in information about the Dover-Sherborn
Public Schools Bullying Prevention and Intervention Plan that is made available to parents or
guardians.

1. Reporting by Staff

A Staff member will report such events as soon as reasonably possible to the Principal or
designee when they witness or become aware of conduct that may be Bullying or Retaliation. If
the Principal is the alleged aggressor, the report should be made to the Superintendent. If the
Superintendent is the alleged aggressor, the report should be made to the School Committee. The
requirement to report to the Principal or designee does not limit the authority of the staff member
to respond to behavioral or disciplinary incidents consistent with each school’s policies and
procedures for behavior management and discipline.

2. Reporting by Students, Parents or Guardians, and Others

Students, parents or guardians, and others who witness or become aware of an instance of
Bullying or Retaliation involving a student shall report it to the Principal or designee. If the
Principal is the alleged aggressor, the report should be made to the Superintendent. If the
Superintendent is the alleged aggressor, the report should be made to the School Committee.
Reports may be made anonymously, but no disciplinary action will be taken against an alleged
aggressor solely on the basis of an anonymous report. Students, parents or guardians, and others
may request assistance from a staff member to complete a written report. Students will be
provided practical, safe, private and age-appropriate ways to report and discuss an incident of
Bullying or Retaliation with a staff member, or with the Principal or designee.

Responding to a report of Bullying or Retaliation:

1. Safety

Before fully investigating the allegations of Bullying or Retaliation, the Principal or designee
will take steps to assess the need to restore a sense of safety to the alleged target and/or to protect
the alleged target from possible further incidents. There may be circumstances in which the
Principal or designee contacts parents or guardians prior to an investigation. Notice will be
consistent with state regulations at 603 CMR 49.00.
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Responses to promote safety may include, but not be limited to, creating a personal safety plan;
pre-determining seating arrangements for the target and/or the aggressor in the classroom, at
lunch, or on the bus; identifying a staff member who will act as a “safe person” for the target;
and altering the aggressor’s schedule and access to the target. The Principal or designee will take
additional steps to promote safety during the course of and after the investigation, as necessary.

The Principal or designee will implement appropriate strategies for protecting from Bullying or
Retaliation a student who has reported Bullying or Retaliation, a student who has witnessed
Bullying or Retaliation, a student who provides information during an investigation, or a student
who has reliable information about a reported act of Bullying or Retaliation. The confidentiality
of students and witnesses reporting alleged acts of Bullying or Retaliation will be maintained to
the extent possible given the school’s obligation to investigate the matter.

2. Obligations to Notify Others
a. Notice to parents or guardians:

Upon determining that Bullying or Retaliation has occurred, the Principal or designee
will notify the parents or guardians of the target and the student who is the alleged
aggressor or the staff member who is the alleged aggressor, of this determination as soon
as reasonably possible, and of the procedures for responding to it.

b. Notice to Another School or District:

If the reported incident involves students from more than one school district, charter
school, non-public school, approved private special education day or residential school,
or collaborative school, the Principal or designee first informed of the incident will notify
by telephone as soon as reasonably possible the Principal or designee of the other
school(s) of the incident so that each school may take appropriate action. All
communications will be in accordance with state and federal privacy laws and
regulations, and 603 CMR.

c. Notice to Law Enforcement:

At any point after receiving a report of Bullying or Retaliation, including after an
investigation, if the Principal or designee has a reasonable basis to believe that criminal
charges may be pursued against the aggressor, the Principal or designee will notify the
local law enforcement agency. Notice will be consistent with the requirements of 603
CMR 49.00 and locally established agreements with the local law enforcement agency.
Also, if an incident occurs on school grounds involving an individual not enrolled in the
school, the Principal or designee shall contact the local law enforcement agency if he or
she has a reasonable basis to believe that criminal charges may be pursued against the
aggressor.

In making this determination, the Principal will, consistent with the Plan and with
applicable school or district policies and procedures, consult with local law
enforcement/school resource officer, and other individuals the Principal or designee
deems appropriate.

C. Investigation Procedure:
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1. Pre-Investigation:

Even before fully investigating allegations of Bullying or Retaliation, school personnel will
consider whether there is a need to take immediate steps to support the alleged target and/or
protect the alleged target from further potential incidents of concern. In taking any such action,
however, the rights of both the alleged target and alleged aggressor must be considered.

2. Investigation:

The Principal or designee will investigate as soon as reasonably possible all reports of Bullying
or Retaliation and, in doing so, will consider all available information known, including the
nature of the allegation(s) and the ages of the students involved and/or information related to the
staff member involved.

Procedures for investigating reports of Bullying and Retaliation are consistent with district
policies and procedures as detailed in each handbook. If necessary, the Principal or designee will
consult with the Superintendent/Assistant Superintendent.

The confidentiality of the complainant and the other witnesses will be maintained to the extent
practicable given the school’s obligation to investigate and address this matter.

3. Written statement of the complaint:

The investigator will seek to determine the basis of the complaint, gathering information from
the complainant, including such matters as: what specifically happened, who committed the
alleged acts, who was present or may have information about the events, when the events
occurred (date, time of day), and where the events occurred.

It is helpful to have these facts in writing. If age appropriate, the complainant may be asked to
put the complaint in writing and to sign and date it. If the complainant cannot or chooses not to
write a complaint, the investigator will record the allegations, read them to the complainant to
confirm accuracy, and ask the complainant to sign the document. If the complainant cannot or
chooses not to sign, the investigator may sign and date the document her/himself.

4. Interviews:

During the investigation the Principal or designee will, among other things, interview students,
staff, witnesses, parents or guardians, and others as necessary. The Principal or designee (or
whoever is conducting the investigation) will remind the alleged aggressor, target, and witnesses
that Retaliation is strictly prohibited and will result in disciplinary action. The Principal or
designee shall remind the alleged aggressor, target, and witnesses of the importance of the
investigation and of their obligation to be truthful. The following are general guidelines for
responding to a report of Bullying or Retaliation. The guidelines will be adapted as necessary to
respond appropriately to the complaint.

Depending upon the circumstances, the Principal or designee may choose to consult with the
students’ teacher(s) and/or school counselor, and the target’s or aggressor’s parents or guardians,
to identify any underlying social or emotional issue(s) that may have contributed to the Bullying
or Retaliation behavior and to assess the level of need for additional social skills development.
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Interviews will be conducted by the Principal or designee, or other staff members as determined
by the Principal or designee, and in consultation with the school counselor, as appropriate. To
the extent practicable, and given the obligation to investigate and address the matter, the
Principal or designee will maintain confidentiality during the investigative process. The Principal
or designee will maintain a written record of the investigation.

Once the allegations of the complainant are established, the investigator will gather other
evidence, which often involves interviews of the alleged aggressor and/or other witnesses. If
appropriate, the investigator should remind the alleged aggressor and witnesses that Retaliation
against persons whom they believe might have reported the incident or cooperated with the
investigation is strictly prohibited and will result in disciplinary action.

. Determinations:

School personnel must weigh all of the evidence objectively to determine whether the alleged
events occurred and, if they did, whether the events constitute Bullying or Retaliation. The
Principal or designee will make a determination based upon all of the facts and circumstances
and the perspective of a reasonable person. When applied to children, the "reasonable person”
standard is generally "that of a reasonable person of like age, intelligence, and experience under
like circumstances." See Ellison v. Brady, 924 F.2d 872 (9th Cir. 1991).

If, after investigation, Bullying or Retaliation is substantiated, the Principal or designee will take
steps reasonably calculated to prevent recurrence and to ensure that the target is not restricted in
participating in school or in benefiting from school activities. The Principal or designee will: 1)
determine what remedial action is required, if any, and 2) determine what responsive actions
and/or disciplinary action is necessary. Depending upon the circumstances, the Principal or
designee may choose to consult with the students’ teacher(s) and/or school counselor, and the
target’s or student aggressor’s parents or guardians, to identify any underlying social or
emotional issue(s) that may have contributed to the Bullying behavior or Retaliation and to
assess the level of need for additional social skills development.

If a School Principal or designee determines that Bullying or Retaliation has occurred, they shall
take appropriate disciplinary action, and if it is believed that criminal charges may be pursued
against the aggressor, the Principal shall notify the appropriate local law enforcement agency and
notify the superintendent.

A Principal or designee, upon determining that Bullying or Retaliation has occurred, shall
promptly contact the parents or guardians of the alleged target(s) and when the alleged
aggressor(s) is a student or a staff member, parents or guardians of the alleged aggressor(s).
Actions being taken to prevent further acts of Bullying and Retaliation shall be discussed.

If Bullying or Retaliation is substantiated, the school will take steps reasonably calculated to
prevent recurrence and ensure that the target is not restricted in participating in school or in
benefiting from school activities. As with the investigation, the response will be individually
tailored to all of the circumstances, including the nature of the conduct and the age of the
students involved. In addition to taking disciplinary action, the following are examples of steps
that may be taken to prevent the recurrence of Bullying or Retaliation:

e holding parent conferences;
e transferring student’s classroom or school;
e limiting or denying student access to a part, or area, of a school,
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e enhancing adult supervision on school premises;

e cxcluding from participation in school-sponsored or school-related functions, after-school
programs, and/or extracurricular activities;

e providing relevant educational activities for individual students or groups of students.
Guidance counselors and others in the school setting who have been trained in working
with students on interpersonal issues may be helpful in providing such programs;

e Personalized Action Plan and directives for future conduct, including providing the target
with a process for reporting any concerns about future conduct immediately. It is critical
to involve the student in creating an action plan that involves a reporting process that
works for that particular student;

e arranging for communication between the parties, if appropriate, to assist them in
resolving issues which have arisen between them; (Such an approach will be used
cautiously since communication can sometimes exacerbate, rather than alleviate, the
target’s concerns and since the conduct often involves an imbalance of power.)

e providing counseling (or other appropriate services) or referral to such services for the
target and/or the aggressor and/or for appropriate family members of said students;

e disciplinary actions for employees who are found to have committed an act of Bullying or
Retaliation shall be in accordance with state law, any applicable Collective Bargaining
Agreements, and the district’s policies and procedures.

E. Closing the Complaint and Possible Follow-Up

School staff will provide notice as soon as reasonably possible to the parent/guardian of the
target(s) and the aggressor(s) about whether or not the complaint was substantiated and, if
substantiated, what action is being taken to prevent any further acts of Bullying or Retaliation.
Specific information about disciplinary action taken will not be released to the target’s parents or
guardians—unless it involves a directive that the target must be aware of in order to report
violations.

If appropriate, within a reasonable time period following closure of the complaint, the Principal
or designee will contact the Target to determine whether there has been any recurrence of the
prohibited conduct. The district will retain a report of the complaint, containing the name of the
complainant, the date of the complaint, investigator, school, a brief statement of the nature of the
complaint, the outcome of the investigation, and the action taken.

The Principal or designee will notify the parents or guardians of the target and the aggressor as
soon as reasonably possible about the results of the investigation and, if Bullying or Retaliation
is found, what action is being taken to prevent further acts of Bullying or Retaliation. All notice
to parents must comply with applicable state and federal privacy laws and regulations and due
process is followed in all cases as documented in school handbooks. Because of the legal
requirements regarding the confidentiality of student records, the Principal or designee cannot
report specific information to the target’s parent or guardian about the disciplinary action taken
unless it involves a directive that the target must be aware of in order to report violations.

The Principal or designee will inform the parent or guardian of the target about the Department
of Elementary and Secondary Education’s problem resolution system and the process for

accessing that system, regardless of the outcome of the Bullying determination.

F. Responses to Bullying and Retaliation:
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The Dover-Sherborn Public Schools have incorporated a range of individualized strategies
and interventions that may be used in response to remediate a student’s skills or to prevent
further incidences of Bullying and/or Retaliation.

1. Teaching Appropriate Behavior through Skills-Building

Upon the Principal or designee determining that Bullying or Retaliation has occurred, the law
requires that the school or district use a range of responses that balance the need for
accountability with the need to teach appropriate behavior. M.G.L. c. 71, § 370(d)(v).
Skill-building approaches that the Principal or designee may consider include:

e offering individualized skill-building sessions based on the school’s/district’s
anti-Bullying curricula;

e providing relevant educational activities for individual students or groups of students, in
consultation with school counselors and other appropriate school personnel;

e implementing a range of academic and nonacademic positive behavioral supports to help
students understand prosocial ways to achieve their goals;

e meeting with parents and guardians to engage parental support and to reinforce the
anti-Bullying curricula and social skills building activities at home;

e adopting behavioral plans to include a focus on developing specific social skills; and
making a referral for evaluation.

2. Taking Disciplinary Action

If the Principal or designee decides that disciplinary action is appropriate, the disciplinary action
will be determined on the basis of facts found by the Principal or designee, including the nature
of the conduct, the age of the student(s) involved, and the need to balance accountability with the
teaching of appropriate behavior. Discipline will be consistent with the Dover-Sherborn Public
Schools Bullying Prevention and Intervention Plan and with each school’s policies and
procedures.

Discipline procedures for students with disabilities are governed by the federal Individuals with
Disabilities Education Improvement Act (IDEA), which should be read in cooperation with state
laws regarding student discipline.

Disciplinary actions for employees who are found to have committed an act of Bullying or
Retaliation shall be in accordance with state law and the Dover-Sherborn Public Schools’
policies and procedures.

If the Principal or designee determines that a student knowingly made a false allegation of
Bullying or Retaliation, that student may be subject to disciplinary action consistent with the
school’s code of conduct/student handbook.

Disciplinary actions for employees who are found to have committed an act of Bullying or
Retaliation will be in accordance with state law and the Dover-Sherborn Public Schools’ policies
and procedures.

3. Promoting Safety for the Target and Others

The Principal or designee(s) will consider what adjustments, if any, are needed in the school
environment to enhance the target's sense of safety and that of others as well.
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Within a reasonable period of time following the determination and the ordering of remedial
and/or disciplinary action, the Principal or designee will contact the target to determine whether
there has been a recurrence of the prohibited conduct and whether additional supportive
measures are needed. If so, the Principal or designee will work with appropriate school staff to
implement them as soon as reasonably possible.

COLLABORATION WITH FAMILIES

The Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan includes strategies to
engage and collaborate with students’ families in order to increase the capacity of each of our Schools as
well as the district to prevent and respond to Bullying. Resources for families and communication with
them are essential aspects of effective collaboration. Provisions for informing parents or guardians
about the Bullying Prevention and Intervention curricula used by the Schools include: (i) how parents
and guardians can reinforce the curricula at home and support the school or district plan; (ii) the
dynamics of Bullying; and (iii) online safety and Cyber-Bullying. Parents and guardians will also be
notified in writing each year about the student-related sections of the Dover-Sherborn Public Schools
Bullying Prevention and Intervention Plan.

Schools will collaborate with School Councils and overarching parent organizations (School Councils,
PTO, CSA, POSITIVE, Guidance Advisory Council, and SEPAC) to create parent resource and
information networks. Schools will join with these parent groups to offer education programs for
parents and guardians that are focused on the parental components of the anti-Bullying curricula and any
social competency curricula used by the school(s).

Schools will annually inform parents or guardians of enrolled students about the anti-Bullying curricula
that are being used. This notice will include information about the dynamics of Bullying, including
Cyber-Bullying and online safety. The Schools will send parents written notice each year about the
student-related sections of the Dover-Sherborn Public Schools Bullying Prevention and Intervention
Plan and the Dover-Sherborn Network and Internet Acceptable Use Policy. All notices and information
made available to parents or guardians will be in hard copy and electronic formats, and will be available
in the language(s) most prevalent among parents or guardians. Each school will post the Dover-Sherborn
Public Schools Bullying Prevention and Intervention Plan and related information on its website.

PROHIBITION AGAINST BULLYING AND RETALIATION

The Dover-Sherborn Public Schools will not tolerate any unlawful or disruptive behavior, including any
form of Bullying or Retaliation, in our school buildings, on school grounds, on school buses and at
school bus stops or in school-related activities. Schools will investigate as soon as reasonably possible
all reports and complaints of Bullying and Retaliation, and take prompt action to end that behavior and
restore the target’s sense of safety. The Dover-Sherborn Public Schools will support this commitment in
all aspects of our school community, including curricula, instructional programs, staff development,
extracurricular activities, and parent or guardian involvement.

Acts of Bullying are prohibited:

e on school grounds and property immediately adjacent to school grounds, at a school-sponsored
or school-related activity, function, or program whether on or off school grounds, at a school bus
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IX.

stop, on a school bus or other vehicle owned, leased, or used by a school district; or through the
use of technology or an electronic device owned, leased, or used by a school district, and

e at a location, activity, function, or program that is not school-related or through the use of
technology or an electronic device that is not owned, leased, or used by a school district, if the
acts create a hostile environment at school for the target or witnesses, infringe on their rights at
school, or materially and substantially disrupt the education process or the orderly operation of a
school.

Retaliation against a person who reports Bullying, provides information during an investigation of
Bullying, or witnesses or has reliable information about Bullying is also prohibited. As stated in M.G.L.
c. 71, § 370, nothing in this Plan requires the district or school to staff any non-school related activities,
functions, or programs.

PROBLEM RESOLUTION SYSTEM

Any parent wishing to file a claim/concern or seeking assistance outside of the district may do so with
the Department of Elementary and Secondary Education Program Resolution System (PRS). That
information can be found at: http://www.doe.mass.edu/pga, emails can be sent to
compliance@doe.mass.edu or individuals can call 781-338-3700. Hard copies of this information are
also available at the Superintendent’s office.

RELATIONSHIP TO OTHER LAWS

Consistent with state and federal laws, and the policies of the school or district, no person shall be
discriminated against in admission to a public school of any town or in obtaining the advantages,
privilege and courses of study of such public school on account of race, color, sex, religion, national
origin, ancestry, sexual orientation, sex, socioeconomic status, academic status, gender identity or
expression, physical appearance, sexual orientation, or mental, physical, developmental, or sensory
disability, or by association with a person who has or is perceived to have one or more of these
characteristics. Nothing in the Dover-Sherborn Public Schools Bullying Prevention and Intervention
Plan prevents the school or district from taking action to remediate discrimination or harassment based
on a person’s membership in a legally protected category under local, state, or federal law, or school or
district policies.

In addition, nothing in the Dover-Sherborn Public Schools Bullying Prevention and Intervention Plan is
designed or intended to limit the authority of the school or district to take disciplinary action or other
action under M.G.L. c. 71, §§ 37H or 37H%, other applicable laws, or local school or district policies in
response to violent, harmful, or disruptive behavior, regardless of whether this Plan covers the behavior.
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APPENDIX A

INCIDENT REPORTING FORM
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APPENDIX A
DOVER-SHERBORN PUBLIC SCHOOLS
BULLYING PREVENTION AND INTERVENTION INCIDENT REPORTING FORM

Please complete the form below to report an incident of bullying. Bullying, as defined in M.G.L. c. 71, § 370, is the repeated use by
one or more students or by a member of the school staff of a written, verbal, or electronic expression or a physical act or gesture
or any combination thereof;, directed at a target that:

e causes physical or emotional harm to the target or damage to the target’s property;

e places the target in reasonable fear of harm to the target or of damage to the target’s property;
e creates a hostile environment at school for the target;
e infringes on the rights of the target at school; or
e materially and substantially disrupts the education process or the orderly operation of a school.
Person(s) completing the form: Date of Report:
Location of Incident: Date of Incident: Time of Incident:
Name of Target: Name of Aggressor: Check whether you are the:
O Target of the behavior
[J Reporter (not the target)

*While reports may be made anonymously, no disciplinary action will be taken against an alleged aggressor solely on the
basis of an anonymous report.

Check whether you are the: If you are a student, please indicate your grade :
[J Student
[J Parent If you are a staff member, please indicate your school and/or work
[J oOther (specify) location:
Contact Information: Email - Phone -

Witnesses (list people who saw the incident or have information about it):

Name: [J Student Other
[J staff

Name: [J Student Other
[ Staff

Name: [J Student Other
[J Staff

Name: D Student Other
[] staff




Please describe the details of the incident (including names of people involved, what occurred, and what each person did
and said, including specific words used). Please use additional pages if necessary.

Please select the behaviors that best describe what happened(select all that apply):
[J Teasing [J Cyberbullying
[J Hurtful, demeaning remarks or actions [J Threat
[J Maliciously excluding from group [J Retaliation
[J Defacing clothes or other property [J Aggression encouraged by others
[J Physical violence [J Rumors or spreading of falsehoods
[J Public humiliation (] other

All of the information on this form is accurate and true to the best of my knowledge.

Signature: Date:




°

<)

FOR ADMINISTRATIVE USE ONLY

Person Receiving Report:

Role of Person Receiving Form:

Date of Report Received:

Location of Incident:

Date of Incident:

Time of Incident:

Student/Staff Interviews

Person Being Interviewed:

Role:
|:| Reporter
[J Aggressor

D Target
D Witness

Date of Interview:

Summary of Interview: (Name of Staff Completing Interview:

Person Being Interviewed:

Role:
|:| Reporter
[J Aggressor

|:| Target
[J witness

Date of Interview:

Summary of Interview: (Name of Staff Completing Interview:




Person Being Interviewed: Role:

I:l Reporter
(] Aggressor
[J Victim
|:| Witness

Date of Interview:

Summary of Interview: (Name of Staff Completing Interview:

Person Being Interviewed: Role:

|:| Reporter
(] Aggressor
[(J Target
|:] Witness

Date of Interview:

Summary of Interview: (Name of Staff Completing Interview:

Person Being Interviewed: Role:

O Reporter
[J Aggressor
|:] Target
|:| Witness

Date of Interview:

Summary of Interview: (Name of Staff Completing Interview:




Person Being Interviewed: Role:

I:l Reporter
(] Aggressor
|:| Target
|:| Witness

Date of Interview:

Summary of Interview: (Name of Staff Completing Interview:

Person Being Interviewed: Role:

|:| Reporter
[J Aggressor
[(J Target
(] Witness

Date of Interview:

Summary of Interview: (Name of Staff Completing Interview:

Person Being Interviewed: Role:

|:| Reporter
[J Aggressor
[(J Target
(] Wwitness

Date of Interview:

Summary of Interview: (Name of Staff Completing Interview:




Family Interviews

Person Being Interviewed:

Role:
[J Parent/Guardian of Target
[J Parent/Guardian of Aggressor

Date of Interview:

Description of Interview:

Person Being Interviewed:

Role:
O Parent/Guardian of Target
[J Parent/Guardian of Aggressor

Date of
Interview:

Description of Interview:

Timeline of Events




Historical Information

Have there been any prior documented incidents by the alleged aggressor? OYes O No

DOCUMENTATION AND NOTIFICATION REQUIREMENTS

Name of Aggressor: Name of Victim (s):

Date of Incident: Date Investigation Began: Date of Investigation Completed:

Where did the incident happen (choose all that apply?)
O Classroom O Lunchroom O School Bus O Locker Room/Area O Restroom O Hallway O Bus Stop O Parking Lot O On the
way to/from school O Playground O Internet O Cell Phone O At a school-sponsored activity or event off school property O

Other (please specify)

Check all items below that apply to incident:
VERBAL

O name-calling O taunting/ridiculing O mocking O making offensive comments O teasing

O demeaning comments O other (please state)

PHYSICAL

O kicking O hitting/punching O pushing O pinching O stalking O inappropriate touching O physical Injuries (please
state) O other (please state)

EMOTIONAL

O offensive graffiti O excluding from group O spreading rumors O being forced to do something against their will
O taking possessions/money

EMOTIONAL DISTRESS TO VICTIM

O Evidence of anxiety (including physical symptoms) O evidence of internalizing behavior - increased isolation, socially
removed O changes in school attendance: absences, tardies, O changes in grades - school performance O changes in
affect O avoidance of elements of the school day including school bus O other (please state)

ELECTRONIC AGGRESSION

O offensive text messages O offensive emails O sending degrading images O posting rumors or lies about someone O
assuming a person’s electronic identity with the intent of causing harm O other (please state)

IMBALANCE OF POWER

O bullying based on disability O anonymity of online behavior O perceived social status discrepancy O social skills
deficit/struggles exploited O creation of social isolation O taunting, tormenting, harassing behavior that is perceived as

a power imbalance O Other (please state)

Physical evidence, if available: O graffiti O notes O email O websites O video/audio




Findi | Next S

Incident reported to the parent/guardian of an alleged victim within one school day of receipt of bullying

complaint? O Yes O No Date Reported:

Initial of school official:

Incident reported to the parent/guardian of an alleged aggressor within one school day of receipt of bullying

complaint? O Yes O No Date Reported:

Initial of school official:

Based on this investigation, the school administration determines the following:

There was a determination of bullying? O Yes O No

Interventions/Supports for Target (check all that apply)

Offered

Intervention/Consequences

Notes

None were Warranted

Student conference(s) with administrator

Positive behavior interventions

Teacher notification plan

Other school staff notification

Parent meeting(s)

Referral to 504, MTSS, Special Education Team

Counseling/therapeutic interventions
Check - in check out assigned

Safety Plan

School bus planning/notification

Other (specify):

Interventions/Consequences for Aggressor (check all that a

ply)

Offered

Intervention/Consequences

Notes

None were Warranted

Student conference(s) with administrator

Positive behavior interventions

Teacher notification plan




Other school staff notification

Parent meeting(s)

Referral to 504, MTSS, Special Education Team

Counseling/therapeutic interventions
Check - in check out assigned

Safety Plan

School bus planning/notification

Loss of privileges
Community Service
In-school suspension
Out-of-school suspension

Other (specify):

Notification Documentation

Upon completion of an investigation, the principal/designee will notify the reporter and parents/legal guardian of the
students involved in the findings and the results of the investigation.

Student Mode of Date of Initials of Notes
Contact Contact Staff

Student (Target)

Student (Aggressor)

Parent/Guardian of Target

Parent/Guardian of Aggressor

Other

Other

Summary of Investigation

Summary of Interview: (Name of Staff Completing Interview:




Details of Follow Up Plan

Individual

Follow Up Actions

Schedule for
Follow Up

Initial When
Completed

Student (Target)

Student (Aggressor)

Parent of Victim

Parent of Aggressor

Principal/Designee Signature:

Date:

Superintendent Signature:

Date :
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DRAFT

Dover-Sherborn Regional School Committee
Meeting of January 14, 2025

Members Present: Mark Healey

1)

Colleen Burt
Toa Ashk
Angie Johnson
Kevin Crotty
Kate Potter

Call to Order

Mark Healey called the meeting to order at 6:32 pm in the Middle School Library.

2)

3)
4)

5)

6)

7)
8)

Community Comments - Doug Kingsley asked why comments are not allowed from the
public during school committee meetings when other town committees do take comments
from the public during meetings. The school committees are following MASC policy.
Student Council Representative - The student representative updated the committee on
recent and upcoming events at the high school.

Superintendent Comments - Superintendent McCoy reviewed recent and upcoming events
in the District.

Financial Reports

* Warrant Report

* FY25 Monthly Operating Report
- Revenues: there are not changes to report
- Salaries: Substitute costs are currently over budget and the variance will continue to
grow as the year progresses as there are several long-term leaves occurring this fiscal
year.
- Expenditures: there are no changes to report
Discussion Items
» Standard and Poor Bond Rating - Last fall, S&P Global Ratings published new
methodology for rating US governments and began conducting rating reviews of credits
whose rating could change with application of the new methodology, including DS
Regional School district. The Region’s AAA bond rating has been downgraded to AA+
primarily due to the level of E&D reserves. Given the remaining debt held by the Region is
scheduled to be retired in May, the rating change does not have significant impact unless
the Towns decide to have the Region borrow for their capital needs.

* FY26 Budget - Dawn Fattore reviewed the calendar for the rest of the budget season.

Action lItems
Consent Items

* Review of 2024 Town Report
* Regional School Committee minutes of December 3, 2024

* Grants - $15,000 from METCO, Inc to cover the costs of educators attending the IDEAS
course.



DRAFT

* Gifts - $3,130 from Ryan & Jennifer Debin to replace the blue soccer uniform jerseys
which the current team kept this year after winning the State Championship.

Colleen Burt made a motion to approve the Consent Agenda. Kevin Crotty seconded.
25-02VOTE: 6-0

9) Informational Items

10)Next Meeting: February 4th - FY26 Budget
11)Adjournment at 7:03 pm.

Respectfully submitted, Amy Davis



Dover-Sherborn High School John G. Smith, Principal
D 9 Junction Street Timothy O’Mara, Assistant Principal

Dover, MA 02030 Ellen Rowley, Director of Guidance

Emily Sullivan, Athletic Director
Phone: 508-785-1730 Fax: 508-785-8141 Victoria Sulser, Special Education Coordinator

TO: Mr. John Smith, Principal; Mrs. Beth McCoy, Superintendent; School Committee
FROM: Mrs. Amanda Lydon & Mr. Noah Schulze

DATE: January 27, 2025

RE: DECA State Competition- Overnight Field Trip Request

We are requesting permission to bring 20 Dover-Sherborn High School students to the 66th Annual MA
DECA State Career Development Conference (SCDC) in Boston. Below are the main elements of this trip
and will work collaboratively with administrators and the school nurse to make sure students and chaperones
are well prepared for this experiential learning opportunity to demonstrate 21st Century skills.

Dates & Locations: February 27 - March 1, 2025
Boston Convention & Exhibition Center (BCEC)  Hotel: The Westin Boston Seaport District
415 Summer St., Boston, MA 02210 425 Summer St, Boston, MA 02210

Advisor & Chaperone Info: Mr. Noah Schulze & Mrs. Amanda Lydon
e Chaperone Ratio: 1 adult per 10 students; Chaperones will be reachable via ParentSquare.

Safety & Security Measures:

e Luggage Checks: DECA luggage tags & Inspections conducted by parents/administration before
leaving Dover-Sherborn. No home-baked goods, candy, or water bottles (advisors will provide).
Professionalism & Conduct: Attendees must maintain professional appearance and behavior.

Name Badges & Wristbands: Must be worn at all times for security.

Emergency Procedures: Students will be able to contract advisors, but also an EMT will be on-site.
Hotel Security & Curfew: Rooms will be inspected at check-in and check-out. Visitors require propped
open doors. Emergency meeting points will be designated. Curfew will be strictly enforced—11 PM on
Thursday, 11:30 PM on Friday. Advisors will check rooms and ensure compliance.

Financials: cost of $580 per student
e Registration Fee: $310 per person, covering meals, shirts, awards, and competition costs.
e Housing Rate: $304 per night per room (2 nights with 4 students per room is $152 each)
O  Students will split chaperone registration & hotel rooms ($91) and other expenses such as transportation ($26).
e Refund Requests: Cancellations must be submitted by January 31. No refunds after this date.
e Fundraisers & DECAId are planned to reduce the cost and we have reached out to business partners.

Competition & Entertainment:

Roleplays: Preliminary rounds Thursday and Friday; finalists announced Friday afternoon.
Written Projects: Presentations Thursday; finalist presentations Friday.

Quiz Bowl: Open to all; winners earn leadership spots at ICDC.

Friday Night Activities: Musical bingo, karaoke, dance, and more. DECA T-shirts required.

Awards Sessions: Will be lived streamed for Parents/Families
e Achievement (Mini) Awards : Friday, 7:30 PM, recognizing top roleplay and exam scores.
e Grand Awards: Saturday, 10:30 AM, featuring finalists and ICDC qualifiers.

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.



Dover Sherborn High School
9 Junction Street
Dover, MA 02030
Phone: 508-785-1730 Fax: 508-785-8141

John Smith Ellen Chagnon
Principal Director of Guidance
Timothy O’Mara Emily Sullivan
Assistant Principal Athletic Director

Date: 1/30/25

To: Dover Sherborn Regional School Committee

From: Emily Sullivan, DSHS Athletic Director

Subject: Request for gift acceptance from Children’s for Football Coverage Fall 2024
Hello,

This memo is to request the DSRS accept the donation from Children’s Hospital. Children’s has gifted us
$1,500 to pay for the medical coverage at our home 2024 Fall football games. This allows us to have top
tier medical coverage with a fellow and our athletic trainer on site. Thank you for considering.

Sincerely,
Emily Sullivan
DSHS Athletic Director

sullivane@doversherborn.org

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national
origin, sexual orientation, disability, or homelessness.


mailto:sullivane@doversherborn.org

Approved 1.14.2025

Dover School Committee
Meeting of November 19, 2024

Members Present:  Jeff Cassidy
Jessica Hole
Goli Sepehr
Martha Castle
Shanakawa Pereira
Also Present: Denny Conklin, Assistant Superintendent
Dawn Fattore, Business Manager

1) Call to Order

Jeff Cassidy called the meeting to order 6:33 pm.

2) Community Comments - none

3) Superintendent Comments - Beth McCoy updated recent and upcoming meeting/events in
the District including the implementation of the Shadow a Student program. Denny Conklin
spoke about the math curriculum roll out as well as the 2024 MCAS results.

4) Financial Reports

» Warrant Report

* FY25 Operating Update
- Out of District: FY25 Circuit Breaker has been finalized and Dover will receive
$1,226,631 in reimbursement from FY 24 expenses. Tuition costs are reimbursed at
75% and transportation costs at 44%.
5) Discussion Items
6) Action Items

* Proposed FY26 Budget
- Operating: the overall operating budget increase is $235,450 or 2.08% (FY 25 increase

was 4.86%). The In-District operating increase is $560,450 or 6.51% (FY25 was
4.64%) and the OOD operating decrease is $325,000 or 12.04% (FY25 was 5.57%).
Key Budget Drivers: estimated enrollment of 448-456 students in 25 classroom
sections; contractual increases of 3%; addition of 1.2 FTE related to the expansion of
the Connections Program; staff increase of .55 FTE for SPED related servcies; OOD
student enrollment is based on FY25 actual placements.

Jessica Hole made a motion to approve the FY26 Operating Budget as presented . Martha Castle
seconded.
24-22 VOTE: 4-0

7) Consent Items
« Approval of Minutes: October 22, 2024

Goli Sepehr made a motion to approve the Consent Agenda with amendment. Jessica Hole
seconded.
24-23VOTE: 4-0



Approved 1.14.2025

8) Informational Items
« Dover Sherborn Regional School Committee minutes of October 8, 2024
« Sherborn School Committee minutes of September 24, 2024
« TEC Collaborative Quarterly Report
« ACCEPT Collaborative Quarterly Report

9) Items for January 14, 2025

10)Adjournment at 7:53 pm.

Respectfully submitted,
Amy Davis
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