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SCHOOL IMPROVEMENT GOALS

BY JUNE 2025, GRES WILL IMPROVE/INCREASE

GLP MATH PROFICIENCY FROM 36.2% TO 42.7%.
OVERALL COMPOSITE GLP FROM 34.98% TO 41.7%.
COMPOSITE READING GLP FROM 29.8% TO 42.3%.

COMPOSITE SCIENCE PROFICIENCY TO 40%.



SCHOOL IMPROVEMENT GOALS

BY JUNE 2025, GRES WILL IMPROVE/INCREASE:

OVERALL TEACHER ATTENDANCE RATE FROM 92% TO 94%.
OVERALL GLP SCORES FROM OUR HISPANIC SUBGROUP

FROM 40.6% TO 47%.



KEY INDICATORS 

B 2.03 THE PRINCIPAL MONITORS
CURRICULUM AND CLASSROOM
INSTRUCTION REGULARLY AND

PROVIDES TIMELY, CLEAR,
CONSTRUCTIVE FEEDBACK TO

TEACHERS.

 C 2.01 THE LEA/SCHOOL REGULARLY LOOKS
AT SCHOOL PERFORMANCE DATA AND

AGGREGATED CLASSROOM OBSERVATION DATA
AND USES THAT DATA TO MAKE DECISIONS

ABOUT SCHOOL IMPROVEMENT AND
PROFESSIONAL DEVELOPMENT NEEDS.

A4.01: THE SCHOOL IMPLEMENTS A
TIERED INSTRUCTIONAL SYSTEM THAT

ALLOWS TEACHERS TO DELIVER
EVIDENCE-BASED INSTRUCTION ALIGNED

WITH THE INDIVIDUAL NEEDS OF
STUDENTS ACROSS ALL TIERS.



End of Year 22/23 EOY 23/24 EOY

K 52% 49%

1st 61% 71%

2nd  42% 47%

MCLASS EOY PROFICIENCY



End of Year 22/23 EOY 23/24 EOY

3rd 13% 26%

4th 41% 25%

5th 30% 33%

READING EOG GLP PROFICIENCY



End of Year 22/23 EOY 23/24 EOY

3rd 41.7% 53.8%

4th 34.5% 29.2%

5th 21.7% 29.6%

MATH EOG GLP PROFICIENCY



End of Year 22/23 EOY 23/24 EOY

K 52% 54%

1st 36% 38%

2nd 18% 27%

3rd 33% 48%

MATH IREADY PROFICIENCY



Overall

2022-2023 2023-2024

EDS 31.3 31.9

His  35.6 39.6

Subgroup Data 



2023-20242023-2024

HIGHLIGHTSHIGHLIGHTS

Intervention
schedule with

support people in
place. 

Teachers
completed LETRS

training

All teachers met
growth. 

Mentors and mentees
became one on one.

This especially
impacted math.

Growth went from 70.7%
to 80.4%. Reading growth
went from 75.2% to 83.3%

and Math growth went
from 67.4% to 75.2 %

WE WENT UP 10 POINTS IN GROWTH ONE YEAR
 WITH OUR CURRENT TEAM.



2024-20252024-2025

HIGHLIGHTSHIGHLIGHTS

Data Chats are
occuring with

students, teachers
and administration.

Continued LETRS
implementation in

PLCs

All teachers met
growth. 

ELA teachers have
adapted to new CKLA
reading curriculum.

Strong
community and
family support .

WE RETAINED ALL STAFF BUT
ONE DUE TO RETIREMENT



FAMILY ENGAGEMENT 



2022-2023 2023-2024

Overall D (41) D (44)

Reading F (38) D (40) 

Math D (40) D (44) 

SCHOOL REPORT CARD GRADE 



THANKTHANK
YOU VERYYOU VERY
MUCH!MUCH!


