MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

February 3, 2025

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, February 3, 2025, at 6:30 pm in the Montgomery County Schools Boardroom. Board
members present were Anne Evans — Chair, Lynn Epps — Vice Chair, Tommy Blake, Angela
Smith, Bryan Dozier, Cindy Taylor, and Isai Robledo.

Board Chair Anne Evans called the meeting to order. Ms. Evans moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Lynn Epps seconding. The agenda was
accepted with unanimous approval from the board.

Board Chair Anne Evans shared an opening devotional in recognition of Black History
Month. Ms. Evans shared Dr. Martin Luther King, Jr’s quote “The function of education is to
teach one to think intensively and to think critically. Intelligence plus character-that is the goal of
true education.” We are reminded by Dr. King that true education is not just about acquiring
information but also about developing the ability to think deeply and with purpose. Dr. King also
emphasizes that intelligence alone is not enough. The fullness of a person’s education is found
not just in what they know but who they are. Character forms the foundation upon which true
wisdom rests and without character our knowledge can be easily misused or distorted. In Romans
12:2, the apostle Paul reminds us not to be conformed to the pattern of this world but to be
transformed by the renewing of our minds. Let us aspire today for a heart that seeks both
knowledge and character.

Montgomery County Learning Academy student Mason Freeman and Montgomery
County Early College students Yanely Oliver and Johanna Cruz Elizalde led the Pledge of
Allegiance to the Flag of the United States of America.

No one signed up to speak during the public comments section.
Board Chair Evans presented a Resolution of Esteem for Cathy Haithcock. Ms.

Haithcock’s family was present and accepted the Resolution of Esteem. Ms. Haithcock passed
away on November 10, 2024. The Resolution reads as follows:



MONTGOMERY COUNTY BOARD OF EDUCATION
RESOLUTION OF ESTEEM

FOR
Mary Catherine Haithcock,

WHEREAS, our

MONTGOMERY COUNTY BOARD OF EDUCATION
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Board Chair Evans read a Resolution of Esteem for David Gardner. Mr. Gardner passed
away on November 12, 2024. The Resolution reads as follows:

MONTGOMERY COUNTY BOARD OF EDUCATION
RESOLUTION OF ESTEEM
FOR

David Bryant Gardner

WHEREAS, our Heavenly Father, in His infinite love and wisdom,
saw fit 1o call home David Bryant Gardner on Novermber 12, 2024,
and

WHEREAS, his dedication o Montgemery County Schools for
many years as a custodian, were a living testament of his integrity
and skill, and

WHEREAS, his 1055 will be: cieeply felf not only by those with whom
he served, but also throughout his enfire community and county.

NOW, THEREFORE, be It resolved that the Monigomery County
Board of Education goes on record in expressing a sense of real loss
and regret in his passing; that a copy of Ihis resolufion be conveyed
1o his farmily as on indication of our deep sympathy: and that a
copy of the same be filed as a part of the permanent minutes of
the Board of Education.
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Board Chair Evans then called upon Mr. Auman for Employee of the Month recognition.
Mr. Auman called upon Dr. Amy Reynolds to recognize the MLA employee of the month, Mark
Little, Custodian. Mr. Auman then called upon Dr. Heather Seawell to recognize the MCEC
employee of the month, Mishele Hare, Math Teacher.

Mr. Auman at this time called upon Mitch Taylor for finance recognitions of bookkeepers
with “No Comment Audits”. The following were called for recognition: Pam Maynor of Green
Ridge Elementary, Lynn Maness of Star Elementary, and Christy Shepherd of Page Street
Elementary. Courtney Wilson of Troy Elementary, and Jessica King of Montgomery Central
were unable to attend.



Mr. Taylor then recognized bookkeepers Robin Heath of East Middle and Pam Maynor
of Green Ridge Elementary for completing and receiving the NCASBO Treasurer Academy
Program certification. Megan Braswell of Montgomery County Early College was unable to
attend.

Mr. Auman recognized Mr. Taylor and the Finance Department for receiving a
Certificate of Excellence in Financial Reporting. This is national recognition given by the
Association of School Business Officials for outstanding excellence in financial reporting.

Board Chair Evans then asked the board for approval of the consent agenda as submitted.
Bryan Dozier made the motion with Tommy Blake seconding. The board approved
unanimously.

Board Chair Evans called upon Dr. Amy Reynolds, principal of MLA and Mr. Kirk
Watts, assistant principal, for their presentation. Dr. Reynolds stated that they wanted to briefly
talk about their four school improvement plan goals and where they currently stand with them.
MLA will be a community of learners dedicated to student success, and we focus on success
because a lot of them have not felt or been successful in the traditional school. We try to prepare
them with skills necessary to be productive citizens in a challenging society. Dr. Reynolds stated
that they have four goals they are focusing on this year and by June 2025 the primary goal is to
have a cohort graduation rate of 97% or higher. Our current three year average is 95.78%. Our
second goal is more challenging because it deals with student attendance and a lot of our students
come to us with attendance issues for various reasons. MLA is currently at 83.02% attendance
average which is down some, but we continue to strive for 90%. Mr. Watts then stated that by
June 2025 their next goal will be for 50% of seniors enrolled at MLA, for one or more years, to
achieve CTE concentrator status and sit for the WorkKeys exam with 80% of the concentrators
qualifying for silver or higher. MLA’s CTE concentrator status for the fall of 2024 was 47% and
the WorkKeys Exams silver or higher was at 57%. Dr. Reynolds stated that their final goal for
June 2025 is to have a positive growth indicator index of zero or higher. She stated that although
they have made growth each year, they are still in the negative. Some of the action steps they are
taking to help meet their goals are parent/student welcome meetings, course alignment to allow
for more MCC courses, home visits as needed, data based remediation, face to face instruction,
and student attendance recognitions. The motto at MLA is “Graduation is the only choice”.

Board Chair Evans called upon Dr. Heather Seawell, principal at MCEC and April
Daywalt, for their presentation on MCEC’s 2024-25 School Improvement Plan. Ms. Daywalt
explained that Academic Proficiency is influenced by student motivation, socioeconomic status,
prior knowledge and skills, cognitive abilities/learning disabilities, and community/home factors.
Academic Growth is determined simply by what happens within the building between students,
teachers, and administrators. We will use our growth to explain how growth relates to
proficiency and how it further relates to our school improvement plan. In 2023-2024 MCEC
exceeded growth in all subject areas. MCEC has the highest growth index (14.24) in the state for
all early college, traditional high schools, and charter schools. They also have the third highest
growth index in the state for all schools of all grade levels. Their actual proficiency exceeded the
projected proficiency in both level 3 and up as well as levels 4 and 5, which are the CCR
students. Our ACT growth in 2023 met growth but in 2024 we exceeded expected growth in all
subjects. We are using our performance data and our classroom observation data to make
decisions about our school improvement and professional development needs. With this
information we have set a goal for 90% of students to have a composite score of at least 19 on
the ACT and we currently are at 74%. We also set a goal of 85% of students will score level 4/5



in Biology, English Il, and Math I/Math 111. We are currently at 87% for Biology, 64% for
English 11 and 83% for Math I/Math Il1. The final part of our goal is 95% of MCEC students will
pass all community college courses they are enrolled in and be on track to complete their
associate’s degree/certificate in 4 or Syears. Currently the pass rate is at 91%. Some of the
strategies we are using to meet our goals are to utilize AVID strategies, target instruction based
on EVVAS, attend PLC and MTSS meetings to review assessment data to plan for instruction,
and provide targeted ACT lessons and activities.

Board Chair Evans called upon Matthew Swain for the Mid-Year Update on High School
performance. The information we have to provide this year will look slightly different because
the biology scores have been embargoed by the state. This is a test norming year meaning that
the test and the curriculum have been rewritten, and we will not see those scores until September
or October. However, the scores will still count towards the school report card. This presentation
is only a mid-year snapshot and does not include any growth information. Also, these scores do
not include the Early College as they have not tested these subjects yet. In English 11 our Fall
proficiency score was 70.7 with only 75 students (two honors sections and one standard section)
tested so far. Our total scores for 2023-24 were 46.9 with a total of 326 students tested. Our Math
| scores are slightly lower at 27.5 with 40 students (one honor and one standard) tested so far.
Our total score in 2023-24 was 38.2 with 254 students tested. The score for Math I11 remained
the same at 38.5 with 65 students (all honors) tested. Mr. Swain stated that since there are more
instructional days in the second semester, hopefully the Math I/Math I11 scores will improve. The
board members asked several questions regarding the difference in the instruction at the early
college as opposed to the instruction at the high school and if any of it could apply to the high
school to improve their scores. Mr. Auman explained that the early college offers more
flexibility with smaller class sizes and with students remaining in the same class for the entire
school year. Mr. Dozier stated that he feels it might be beneficial for the math teachers at the
high school to sit in on a math class at the early college.

Board Chair Evans called upon Wade Auman for the Community Forums for Cell Phone
Ban Input. Mr. Auman stated that he is proposing the date of February 27 at 5:30 for WMS and a
date of March 6 at 5:30 for EMS. These meetings are per the board’s request to acquire the
community’s input on the proposed cell phone policy/ban in the Montgomery County Schools.
Dr. Robledo stated that he was not a member of the board when this item was first discussed but
that he has some concerns. He stated that he has concerns with the timing of these conversations
and the potential decision to ban cell phones in schools for employees. We need to model
ourselves before we require students and teachers to lock up their phones and as a former
classroom teacher, he understands the challenges of cell phones, but this seems extreme. Lastly,
with our schools searching for a new superintendent, he or she may bring new ideas on how to
address this issue. Therefore, he feels that we should table this issue until we have a permanent
superintendent in place. Mr. Auman stated that there has been no decision made but the board
requested we conduct community forums so that we could all hear feedback from our parents
and community members before we move forward. Mr. Dozier requested that Mr. Auman
provide Dr. Robledo with the videos that were previously shared with the board members. After
discussion, Dr. Robledo made the motion to delay until a permanent superintendent is in place.
Lynn Epps seconded the motion. The motion passed with a 4-3 vote by the board.

Board Chair Evans called upon Mr. Sam Thorp for an update on the Superintendent
Search Community & Staff surveys. Mr. Thorp shared a PowerPoint with the board showing the
feedback they received from the community and staff surveys. He has created a rough draft of
the leadership profile using the top ten characteristics and top five types of experience identified



by your community and staff. Mr. Thorp encouraged the board members to reach out to him
regarding what they would like to see in a new superintendent and in the leadership profile. He
will update and finalize the profile and will share it with the board along with the application
materials by the end of the day on Tuesday, February 11. He then proceeded to discuss the
results of the surveys they received. The response from the community and staff was strong. The
top ten characteristics listed by the community and staff showed a high level of agreement. The
top five in terms of experience for the community and staff were also in agreement. Mr. Thorp
stated that the unredacted comments submitted by the community and staff are available for the
board members on the NCSBA website through the Simbli site. A redacted PDF copy of the
survey comments, as well as the Organizational Statement submitted by Earl Leake has also been
provided to the Central Office for public records request. Board members should expect an email
Tuesday morning with information regarding how many applicants, how many different states
and a press release that can be shared on the website or local news organization. You will also
receive a second email later in the day with instructions for accessing the information through
the Simbli site. The next meeting to discuss applications is tentatively scheduled for February 20,
2025, a special-called meeting.

Board Chair Evans called upon Dr. Emily Shaw for the Early College Calendar
Correction. Dr. Shaw stated that the 2025-2026 Early College calendar was approved last month,
however, there was an error on September 15. This date was shaded blue, which indicates that it
is a teacher workday, but September 15 is a regular day of instruction.

Board Chair Evans called upon Mitch Taylor for the County Financial Software Update
presentation. Mr. Taylor stated he would like to share the NCDPI Business Modernization
Project. The objective of the project is to modernize the financial and human resource computer
software systems currently in place at the District and State levels. The project was initiated in
2019 but was postponed by the COVID Pandemic. In 2024 the project was restarted and will
require Montgomery County Schools to adopt a new budgeting software system by July 1% of
2026. The current programs do not provide many of the advantages that new technology offers.
A modern system would offer Cloud based information stored off-site, integrated finance and
HR systems that talk to each other, customized reporting options, and would enable information
to be more easily transferred between the districts and DPI. Prior to the COVID Pandemic Tyler
Technologies and CherryRoad/Oracle were the only two vendors selected by the state but before
MCS made their selection, the selection process was halted by COVID. We now have two
additional providers available, Lync and SunPac. Sunpac, the current provider for Montgomery
County Schools, merged with Sylogist which is a school-based accounting software provider.
This merger provided SunPac with a web-based alternative for its users. Our district staff have
attended numerous presentations by all four providers, spoke with other school districts, and
have reviewed the cost of the subscription and implementation. Our recommendation would be
for Montgomery County Schools to choose Sylogist. Implementation would be four to six
months and two of our trusted primary contacts at SunPac would be involved in our transition. If
approved we would start implementing in January 2026 with training and we would go live on
July 1, 2026. Tommy Blake made the motion to approve using Sylogist with Bryan Dozier
seconding. The board approved unanimously.

Board Chair Evans called upon Dr. Emily Shaw for the Policy Update for First Read. Dr.
Shaw stated that policy 7410, Teacher Contracts, was up for first reading. The update would
allow teachers to secure two or four year contracts with fewer constraints once they have
completed the three-year comprehensive cycle. We will bring this policy back for approval at the
March meeting.



Board Chair Evans called upon Wade Auman for the Inclement Weather Make-Up Days.
Mr. Auman stated that due to snow we missed January 22, 23 and had a two-hour delay on
January 24. They would like to recommend that January 22 be a forgiven instructional day as we
do meet the minimum instructional hours for the year. We also would like to recommend that
May 2"% which is listed on the calendar as a half day, be made a full day of instruction to
conserve instructional time. Lynn Epps made a motion to approve with Bryan Dozier seconding.
The board approved unanimously.

Board Chair Evans called upon Wade Auman for the Strategic Work Session Dates. Mr.
Auman stated it is time to begin developing our new five-year Strategic Plan and that after doing
some research, one of the keys to a successful strategic plan is to include our stakeholders in the
development of that plan. Therefore, he has provided the board with February 13 beginning at
5:30, February 20 beginning after the School Board visits or February 20 beginning at 5:30.
These dates would be to conduct a work session to begin developing the strategic plan with input
from the board members. He stated that he will present the old goals and also provide our most
current data available so that during the session we can work on any recommended changes with
a more deliberate and focused discussion. This is a lengthy process, which is why we are looking
to begin developing the plan now. Dr. Robledo stated that he is again concerned about beginning
this process prior to the new superintendent being in place as he/she may have input on where we
are headed in the next five years. He would like to see the board table this item for 30 days. Due
to the length of the process the board members discussed the need to move forward and begin the
process while still allowing for input from the new superintendent once he/she is hired. Bryan
Dozier made the motion to approve moving forward with the work session on February 20" at
1:00 with Tommy Blake seconding. The board approved 6-1, with Dr. Robledo opposing.

Board Chair Evans then called upon Mr. Wade Auman for the Superintendent’s
Comments. Mr. Auman stated that he just wanted to express his gratitude to Mr. Taylor, the
finance team, and all our school level staff for all their hard work. They are all very dedicated to
the accounting, spending and documentation of our funds as reflected in the recognitions here
tonight. The management and budgeting of the funds we receive are a major function of our
district and we have an excellent department performing these tasks for us. They are a very
valuable asset that help with the success of our district.

Board Chair Evans then asked for a motion to go into closed session to discuss personnel
and consult the board attorney. Bryan Dozier made the motion, with Tommy Blake seconding.
The board approved entering into closed session unanimously.

The following items were approved:

1) Board Minutes from January 6, 2025

2) Personnel and Auxiliary Report
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PERSONNEL REPORT
Tomily Shaw. Assistant Superintendent for Fluman Resources
Fobruary 3, 2025

A. Interim Superii reports the of the ing
resignutions/refirements:

Sch

Liffective Date

Asstanment

Montg, Central High 11052025
Resignation Lxceptional Children’s T'eacher

2) Tranees Mortis Candor Flementary 1117:2025
Resignation 2" Grade Teacher

3) Lametta Way Monlg, Central High 141412025
Resignalion Sign Language Inlerprefer

4) Joseph Williams ntral Office 5:01:2025
Retirement General Foreman

3) Jamie 1linson Candor Llementary 1:20:2025
Resignation T Media Assistant

0) Tracy Blake East'Wesl Middle 2072025
Resignation Agriculture Teacher

7) Jay Shepherd Central Office 1:27:2025
Resignation [IVAC Mechanic

&) Theodore orne Green Ridge Lilementary 3i30:2025
Refirement Custodian‘Bus Driver

9) Sharon Baldwin Central Office
Retirement Assistant Finance Officer

E. Upon recommendation, approval of principal recommendation for the following
probationary contracts for currently employed personnel for the 2024-2025 school
year as provided by General Statute 115C-325:

Emplovee School:
1) Debra Sikes Candor Elementary School -~ Guidance Counselor
2) Danasia Dumas Montgomery Central High School — Guidance Counselor
F. U'pon recommendation, approval of the following coaches:
st Middle School Record Check
Gerard Richardson Sr. — Wrestling Yos
Curtis Hill - Wrestling Yes

cord Check

Grace Reynolds — Soltbull
1 ¢ Baseball

Soceer

2

Tnterim Superintendent reports the following termination of employee:

Employee School/Assignment Effective Date

Michelle Leitao Montg. Central High. Teacher Asst/Bus Driver 1:13:202;

B. Upon recommendation of the interim supcrintendent, approval of the following
additions to the substitnte teacher list:

Centified Record Check
1) Tonya Little YVes
2) Linda Anundson Yos
C. Upon recommendation of the interim approval of

for employment of the following non-certified personnel:

Employee/ School! Record

Elfective Date Assi Check Replacing

1) Fred Norman M Gilead Elementary Yes DeAnn Singleton
2042025 Custodian/Bus Driver

2) Keyla Chavez ‘Troy Elementary Yes Jennifer Bass

P.T. NC Ed Corp Tutor

3) Caralina Gutierrez dor Flementary Yes Jamie Hinson
204/2025 I Modia Assistant
4) Jusmic 1larris Candor Elementary Yos
21042025 P.T. NC Ed Corp Tutor
5) Kerri Fiske Candor Elementary Yes
21042025 P.T. Math Tutor
6) Linda Mclendon All Locations Yes
24042025 Child Nutr. Sub.
7) Naomi Drake West Middle School Pending
TBD P.T. Gear Up Tutor

D. Reports the following transfer:

om To Replacing

1) Shacorca D. Garcin - Montg. Learn. Aca. Central Oflic

1417:2025 P.T. On¢ On One Behavior Support Specialist
2) Jack Carpenter East Middle School  Montg. Central High Chris Metzger
7012025 Phy. Ed. Teacher Phy. Fd. Teach./Head FB Co.

MONTGOMERY COUNTY SCTIOOLS
AUXILIARY REPORT
Frprusry 3, 2025

. Upon recommendation of the Interim approval of
for employment of the following interim part time certified personnel:

Replacing

1. Sandy Lane Last'West Middle Schools — Yes Danicl Jones
1062025 P.T. Math Teacher

3) Budget Resolution

“The following ovemight fiekd trips are requested:
Montgomery Central High School-

‘Travel ‘Tracker # 5288-C.D. Hylton High School-Woodbridge, VA
Trip Dates: 2720:2025-223:2025

Montgomery Central igh School-

Travel Tracker #5298-Clover Memorial Stadium-Clover, SC

‘I'rip Dates: 3/15:2025

Upon recommendation, approval of release from Montgomery County Schools requested for the
20252026 school year.

Montgomery County Schaols to Moore County Schools

Montgomery County Schools to Stanly County Schaols
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Attached you will find a budget amendment for your consideration for the year ending June 30, 2025.
Fiscal Year 2024/2025 Budget Amendment # 4
State Funds
1) An increase of $140,257.00 to the State Budget Fund (Fund 1):

$16,378.00 increase to PRC 046 {Third Grade Read to Achieve Bonus) — 3" grade reading teachers who had an
EVAAS score that ranked within the top 25% of the state received s bonus of $3521.28. 3" grade reading
teachers who ranked in the top 25% of their district received a bonus of $3500.00. It was passible for a teacher
to receive both bonuses,

$37,194.00 increase to PRC 048 {Teacher Performance Bonuses) — 4" and 5™ grade reading Leachers and 4% — 8%
grade math teachers who had an EVAAS score that ranked in the top 25% of the state received a $2000 bonus. ~
4% and 5% grade reading teachers and 4™ — 8" grade math teachers who had an FVAAS score that ranked in the
top 25% of their district also received a $2000 banus. It was possible for & teacher to receive both bonuses.

$67,687.00 increase to PRC 016 (Summer Reading Program) - These funds represent the district’s allotment for
operaling the summer reading program.

5$18,998.00 increase to PRC 083 (CTE Credentials) ~ These funds represent the district’s allotment for

reimbursing tuition related to obtaining CTF credentials.

Local Funds

2) No Change to the Local Fund Budget (Fund 2)

Federal Funds
3) An increase of $39,203.00 to the Federal Funds Budget (Fund 3):

Beginning this year, the district is required to implement a change in the way federal funds are reported.
When the district receives federal grants, funds are typically available to the district for 27 months. For this
reasan, federal funds can be carried over for up to two years. In the past, the district combined previous
funding with new funding into one budget, but beginning this year, the district must create a separate budget

Budget Amendment # 4 e
Montgomery County Administration Unit

“Tne Montgomery County Board of Education at a meeting on the 3rd day of February 2025.
passed the following resolution:

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2025.

[Expense Code __Description of Code Tncrease Docroasol

STATE FUNDS

evenuos
00 PRC 046 Revision #58 $16,378.00}
00 C 048 Revision #58 $37,194.00}
00 PRC 016 Revision #51 $67,687.00]
00 PRC tevision #50 $18,588.00]

Net Change in State Revenues
[

Expenses 1
1.5000.046 | State Reading Bonus-3rd Crade Reading Teachers bonus
1.5000.048 State Math & Reading & CTE teacher bonus
1.5000.016) Summer Reading Camp fund
1.5000.083 CTE Gredential Program

Net Change in State Expenses
Net Change in State Budget
Explanation: Adjustments made for actual revenucs and cxpenditures.

Total Appropriation in Current Budget $31,099,069.00
Amount of Increase $140,257.00
Total Appropriation in Current Amended Budget $31,239,326.00

for each years funding. For example, PRC 060 might have Budget Year 2023 funding, Budget Year 2024
funding and Budget Year 2025 funding whereas in the past we could lump all the funding into one budget.

$36,872.00 increase 1o PRC 109 Year 2025 (Rural and Low Income Scheol) - The district received an additional
allotment related to the Rural and Low- Income School Title ¥ program.

$2331.00 increase Lo PRC 017 Year 2024 (CTE Program Improvement) — The district received an addiional
zllotment related ta CTE Program improvemenl.

Capital Outlay Funds
4) An increase of $381,440.67 to the Capital Outlay Budget Fund (Fund 4):

$9546.67 increase to PRC 802.97 (Capital Outlay Expenses) — A water source heat oump was replaced at Troy
Elementary.

$371,894.00 increase Lo PRC 120 { Iransperiation Capital Outlay Expenses) — The purchase of all yellow buses is
financed to the district through a lease. Repayment lerms of the lease call for quarterly payments made over 3
4-year period. The state provides the district with funding 1o make these gquarlerly payments. This allotment
covers the amount due for the first two quarters of the year.

Child Nutri

n

5) No change to the Child Nutrition Fund Budget. (Fund 5):

Special Local Fund 8

6) No change to the Special Local Fund 8 Budget (Fund 8):

7) Overall, these adjustments resulted in an increase of $560,900.67 to the total 2024 -
2025 budget for Montgomery County Schools.

1 will be available to answer any questions you may have,

This amendment is an acticn item and will require a v

Budget Amendment # 4 "
ST r— Terass ecrss]

LOCAL FUNDS

Revenues
Expenses
Net Changa in Local Revenues. sn.ﬂ
[
Net Change in Local Budget | $0.00|

Explanation: Adjustments made for actual revonuos and expenditures.

Total Appropriation in Current Budget $7,344,416.00)
Amount of Increase $0.00)
Total iation in Current Amended Budget $7,344,416.00]




Budget Amendment # 4

Expense Code __Description of Codo. Tncrease Decrease]
FEDERAL FUNDS
Revenues
[Rur v Lo ncorns Schools Y12 $36,87200
T Progran Improveriont YR < 52,331.00
Net Change in Federal Revenues $39,203.00
[ I
Expenses [
35000 109 [PRE 109 Rural and Low Income Schaols YRE $35,93.03
35000109 [PRC 100 Ruralsné Lo Incomo Sehools YR S
35000 017 PRC 017 CTE Program irgrovemrant YRA_____
38000017 [PRC 017 CTE Proaram Irproverrent YR 4
Net Chango In Fedoral Expenses $39,203.00
Net Change in Federal Budget 39.203.00
Explanation.  Adjustments mado for actual revenues and expenditures.
Total Appropriation In Gurrent Budget $4,351,538.89
Amount of Increase $39,203.00

[Total Appropriation in Gurrent Amended Budget 54,390,741.89

#3
Budget Amendment # 4
Expense Code Description of Code. Increase Decroaso]
LOCAL FUND 8
Revenues
[ Total Changes in Fund 8 Rovenues $0.00]
| Expenses
[Total Change in Fund 8 Expenses. $0.00] =i
L1
Net Change in Local Fund 8 Budget 0.00]
Explanation: Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget 516,549,1:(;483

Amount of Increase

| Total Appropriation in Current Amended Budget $16,849,798.39)

Summary of Budget Changes
[Brevious Budget $67,395,545.68
[State Budget Change $140,257.00}
Local Budget Change 30.00)
Federal Budget Change $39,203.00}
[Capital Outlay Budget Change $381,440.67|
[Child Nutrition Budget Change $0.00)
[Eund 8 Budget Change $0.00
| Total Change in Budget $560,900.67

Current Budget

(Chaiimbn. Board o° Education ‘Secretary. Board

4) Audit Contract

Total iation in Current Amended Budget

s
Budget Amendment # 4
|:Exp=nsu Codo___Description of Code. increase Decrease|
CAPITAL OUTLAY FUND
T Revenues T T
44110 807 Capital Outla (i 554667
4.:2400.120) PRC 120 Yellow Rus | ease Payments 371,994.00
[
|
I
[
Net Chango in Capital Outlay Revenues | $361,24067)
4.9000.602 \Water Source Heat Pump for T7oy Elementar 5,525 67]
46000120 PRC 720 Yellow Bus Lease Payments 371,894.00)
[Net Change in Capital Outlay Expenses $381,040.67
[
Net Change in Capital Outiay Budget 38144067
[Explanatior:  Adjustments made for actual revenues and expendituros.
Total Appropriation in Current Budget $3,650,163.40
|Amount of Increase $381,440.67
[Total iation in Current Amended Budgot $4,031,604.0:
Exponse Code __Description of Code Increase Docroaso)
CHILD NUTRITION FUND
Revenues —
Exponses
Not Change in Child Nutrition Budget 50.00|
Explanation  Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $4,100,560.00
Amount of Increase $0.00
$4.100,560.00
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ne 30, 2025 audit for Montgomery

& Wile PLLC for the

s the audit contract with #
County Schools.

crsom, S

The total Not-to-Exceed fee amount of $40,200 in the contract on pdf page 7 reflects about i 3% inerease over last
vear's Not-to-Exceed amo increase is in part to keep up with inflation, but to also help cover the
additional audit time requ n of a new federal requirement, GASB 101. This GASB requires
in the financial statement for sick leave and will also require a prior period
(ment (o report the beginuing of year sick leave (y balance as well, There will also be new disclosures
din the financial statements relating to these |

Mitch Taylor
Finance Officer
Mantgomery County Schools

LGC-208 CONTRACT TO AUDIT ACCOUNTS Rev. 1212024

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of GPA Fxaminers (NC State Board).

3. anentityis toboa of anather as defined by the group audit
standards, the entity's auditor shall make a good faith effort to comply in a timely manner with the requests of
Ihe group audilor in accordance with AU-6 §600.41 - §600.42.

4 This contract contemplates an unmodified opinian being renderes. If during the process of canducting
the audit, the Auditor determines that it will not be passible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGG Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final repert is issued. The audit snall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restriclions in scope which would lead to a qualification should be fully
explained in an altachment lo this contracl.

5 If this audit engagement is subject to the standards for audit as defined in Govemment Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that hefshe has mel the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees 1o provide a copy of the most
recent peer review report to the Governmental Unitis) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass. the
Auditor shall not cantract with the Governmental Unit(s) withaut first contacting the Secretary of the LGC for a
peer review analysis that may result in additional confractual requirements.

If the audit is not subject to Auciting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principies (GAAP) and fail to include all
disclosures required by GAAF, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. Itis agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within six months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with  written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. ltis agreed that GAAS include a review of the Govermmental Unils {Units') systems of intermal control
and accounting as same relate to accountability of funds and adherence to budget and Iz requirements
applicable thercto: that the Auditor shall make a written report, which may or may not be a part of the written
report of audt, to the Governing Board setting forth hisfer findings, together with his recommendations for
improvemant. That written roport shall include all matters defined as “significant deficiencies and material
weaknesses" in AU-C 265 of the AICPA Frofessional Standards (Clarified), The Auditor shall file 2 copy of that
report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits. if an auditor issues an AU-C §260 reporl, commonly
referred to as "Governance Letter.” LGC staff does not require the report to be submitted unless the auditor
ciles significant findings or issues from lhe audi, as defined in AU-C §250.12 - .14, This would include
issues such as difficulies encountered during the audit, significant or unusual transactions, uncorected
misstatements, matters that are difficult or contentious reviewed with those charged with governance, and
other signficant matters. If matters identified during the audit wera required fo be reported as described in
AU-C §260.12-.14 and were communicated in a method other than an AU-C §260 letter, the written
dogumentation must be submittad.
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The Goverming Board
Board of Fducation

of  TTAmary Covemment Uni:
Manlgomery County Schools

PCU] i applicable}

Srimacy Covermment Unil fogothes witi DVCL 0F spplicahle). fersinater rofs

HuritorName = ==
Andersan Smith & Wike PLLC

Ao fddvoss
116 Greylyn Road, Rockingham, NC 28379

Hareinafar reforrod Lo s Auicr

for | Fiscal Year Faing

s e s ot ST FVE
hereby agree as follows:

1. The Auditor shall audit all stataments ang disclosures required by U.S. generally accepted auditing
standards (GAAS] and addilional required legal statements and disclosures of all funds andror divisions of (he!
Gavernmental Unitis). The non-major combining, and individual fund stalements and schedules shall
besubjected to the auditing prosedures applied in the audit of the basic financial statements and an opinion
shall'be rendered in relation Lo {as applicable) the governmental activities, the business- type activities. the
DPCUs, each majar and enterprise fund, and the aggregate remaining fund information
(non-major govemment and enterprise funds, the internal service fund type. and the fidusiary fund types). Tha
basic!fnancial statements shall include budgetary comparison information in a budgetary comparison
statement ratner than as RS1. for the General Fund and any annually budgsted Special Revenue funds.

hall canduct the audit and render the raport in accordance with GAAS, If the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reparting poriod, the Auditor shall perfarm the audit in accordanze with Government Audiing Standards
(GAGAS]. The Governmental Unit is subjct to federal single audil requirements in accordance with Tile 2 U
Gade of Federal Regulations Part 200 Uriiform Administration Requiramants, Cost Principlos, and Audit
Requirements for Federal Awards, Subpart F (Uniform Guidance) and the State Single Audt Implementaliun
Act. Currently the treshold 1s $750,000 for a federal single audit and $500,00C for 2 State Single Aucit. 1his
auditand all associated audil documentation may be subjest o review by Faderal and State agencies in
accordance witn Federal and State laws, including the staffs of the Officz of State Auditor (OSA) and the L acal
Gavemmen: Commission (LGC). If the audit requires a federal singla audit in accardance with the Uiniform
Guidancs (§200.501) the Audilor and Govemmental Unil(s) should discuss, in adkance of the execution af thia
cantract, the for ofthe aucit and the data callection form to the Fedaral
Audit Clearinghouse as requited undar the Unform Guidance (§200.512) to ansure proper submission,

2 minimum. the Audilo

inning on or after June 40, 2023 the LGG wil allow auditors to consider
s 0n of Single Augits in North

Ffective for audits of fiscal years b
whelher a unit qualifies as a State low-risk auditee. Pleass refer to "D
Caroling" on the LEC's website for more infarmation.
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8. Alllocal government and public aulhorily Gontracts for audit or audit-related work require the
approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related o intermal controls, bookiceping or other assistance necessary to prepre the Covernmentel Units
records for audit, financial statement any i or any other audit- related
work in the Stale of North Carolina. Approval is also required for the Alemative Compliance Examination
Engagement for auditing the Coranavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. &pproval is not required on audit contracts and invoices for

system improvements and similar services of a non-audiling nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress bilings

[G.5. 15834 and 115C-44/]. All invoices for audit work shall be submitted in PDF format to tne Secretary

of the LG tor approval. the invoice marked ‘approved with approval dale shall be retumed ta the Auditor

to present to the Govemmental Unit(s) for payment. This paragraph is nol applicablz (o cantracts for audits

of hospitals.

of the s of this contract. the
Uml(s] shall pay ta the Auditor. upon appraval by the Sccrotary of the LGC i requred, the fee, which includes
any costs the Auditor may incur from work paper or pesr reviews or any ather quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include faes far any pre-issuance
reviews that may be required by the NG Assaciation of CPAs (NGAGPA] Peer Review Commitiee or NC State
Board of CPA Examiners {see llem 13).

11, Ifthe Governmental Unit(s) hasthave outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate reporl, a calculation demonstrating
campliance with the revenue bond rate covenant. Additionally. the Auditor shall submit ta LGC Staft
simullaneously with the Gavernmental Units {Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless othenvise specilied in the
bond documents.

12, After completing the audit, the Auditor shall submit to the Governing Board a wrilten report of audit. This
report shall include, but not be limited to, the following information: {a) Wanagement's Discussion and Analysis,
{b) the financial statements and noles of the Governmental Unit(s) and all of its component units prepared in

with GAAP, (c) suppl requested by Unit(s) or required for full
disciosuro under the law, and (d) the Auditor's opinion on the material presented. Tho Audior shall furnish the
required number of copies of the report of audit Lo the Governing Board upan complation

13 Ifthe audit firm is required by the NC Stale Board, the NCACP Peer Review Commitiee, or the
Secrelary of the LGC to have a pre-issuance raview of ts audit work, there shall be a statement in the
engagement latter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be pertormed
prior 1o the completed audit being submitted ta LGC Staff. The pre-issuance review report shall accompany the
audt report upen submission to LGC Sf
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14, The Auditor shall submit the repart of auditin PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when {or prior to) submitting the final invoice tor services
rendered. |he report ot audit, as filed with the Secretary of the LGC, bacomes a matter of public record for
inspection, review and cepy in the offices of the | GC by any interested parfies. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. | hese audited financial statements, excluding the
Auditors’ opinion, may be used in the preparation of official statements for debt offerings by municipal bond
rating services to fulfill secondary markat disclosure raquiraments of the Securitios and Fxchange Commission
and for other lawful purposes of the Governmental Unit(s) withoul requiiing consent of the Auditor. If the LGC
Staff determines thal corrections need Lo be made to the Governmental Unit's {Units') financial statements and/
or the compliance section, those corractions shall be provided within three business days of nofification unless
anathar deadling is agread o by LGC Staff.

15, Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under erdinary circumstances, the Auditor shall inform the Goveming Board in writing of the need for
such additional investigalion and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be moditied or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved conlract needs to be modified or amended for any reason. the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals}. This amanded contract shall be completed in full, including & written explanation of the change,
signed and dated by all ariginal parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit{s), shall be attached to this contract, and except for fees, wark, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as pari of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the confiicting
terms of this contract are specifically deleled in ltem 30 of this conlracl. Engagement lelters contaning
indemnification clauses shall not ba accepted by |.GC Staff

18. Special provisions should be limited. Please list any special provisions in an attachment.

19, Aseparate cantract snould not be made for each division to be auditec or repart to be submitted. it a
DPCU is subject ta the 2udit requirements detailed in the Local Government Budget and Fiscal Cantrol Act and
a separate audit report is issued, a separate audit contract is required. Ifa separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer alsa shall be inclued on this contract.

20, The contract shall be exscuted, pre-audited (pre-audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submilied in PDF formal to
the Secretary of the LGC

21, The contractis not valid untl itis approved by the Secrelary of lhe LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of cantract approval by email. Tha audit should not be started before the
contract is agprov

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA =xaminers’ Retention of
Client Records Rule 21 NCAC 08N 0306 as it relates to the provision of audit and other atiest services, as well
as non-allest services. Clients and former clients should be familiar with the requirerments of this rule prior le
requesting the return of records.
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4D, Allof the above paragraphs are undorstood and shall apply to this contrast, except the
fallowing numbered paragraphs shall be deleted (See ltem 17 for clarification].

51, The process for submitting contracts, audit reports and invoices is subject 1o change Auditors
and units should use the submission procass and instructons in affat athe time of submission. Refer
fo the N.C. Department o State reasurer website ot I

audit

32 All communications regarding audit contract requests for modfication or official approvals will be
sent to the email addresses provided on the signature pages that follow.

33, Modifications to the language and tenms contained in this contract form {LGC-205) are nol
allowed.
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23, This conlract may be terminated al any time by mutual consent and agreement of the Govermental
Unil(s) 2nd the Audilor, provided that (a) the consent Lo lerminate is in wiiting and signed by bolh parties
{b) the parties have agreed on the fee amount which shall be paid to the Audior (if applicable), and ¢} no
termination shall be effective until approved in wriling by the Secretary of tha LGC.

24, The Governmental Unit's (Units’) failure or forbearance to enforce, or waiver of, any right o an event
af breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

26 Thete are na olher agreements belween the parties herelo and no other agreements relative hereto
thal shall be enforceable unless entered inlo in accordance with the pracedure sel oul herein and spproved
by the Secratary of the LGC.

26, E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Futther, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 54, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct and
Goveriment Auditing Siandarets, 2018 Ravision (as appli Praparing financial in their
entirety shall e deemed a “signiicant threat” requiring the Auditor to apply safeguards sufficient to reduce the
threal o an acceplable level. T the Auditor cannol reduce the threals Lo an acceplable level, the Audilor
cannot comp\a\e the audt. If the Audlfﬂr is able to reduce the threats to an acceplable level, the

of this including the applied, must in the audit

2

warkpapers.

All non-attest service(s) being performed by the Auditor that are necessary ta perform the augit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, andior experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an indivicual with the appropriate SKE,
sihe must document and include in the audit workpapers how hefshe reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See 'Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The audilor shall present
the audited financial including any reports to unit's gaveming bady ar
audit commitiea in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit repert to the Secretary. The auditor's
presentation ta the government unit's governing bady or audit committee shall include
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any olhier issues related to the internal controls or fiscal health of the
government unit as disclesad in the management letter, the Single Audit or Yellow Book reports, ar
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its SUGcessor;
b) the status of the prior year audit findings:
©) the values of Financial Performance Indicators based on information presented in the audited
financial statements: and
d) notification to the governing bady that the governing body shall develop a "Response to the
Auditor's Findings, Recommendations, and Fiscal Mallers ™ if required under 20 NCAC 03 .0508.

Informalion based on the audited financial statements shall be submittad ta th atary for the
2 of idantifyng Financial Parfarmance Indicators and Financial Performance Indicators of Concern
See 20 NCAC 03 .0502(c)(6)
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FEES FOR AUDIT SERVICES

1. For all non-attest senvices, the Auditor shall adhere to the indepencence rules of the AIGPA Professional
Code of Gonduct (as applicable) and Governmen! Auditing Standards, 2018 Revision. Refer to ltem 27 of
this contract for specific requirements. The following information mus: be pravided by the Auditor; contracts
presenled to the LGC without this information will be not be approved.

Financial statements were prepared by:  @audior  [JGovernmental Unit [ hird Party

it applicable: Individual at Governmental Unit designaled to have the suilable sxills, knowledge, andior
experience (SKE) nacossary to oversee the non attest servces and accept responsibilly for the
results of these services:

Narmo: Title and Unit/ Company: Emaif Address:

[Mitch Taylor [Financs Officer / Montgomery Cogl - [miteh. @ KiZucus |

OR Not Applicable [] (i GE 205 C
A 1o st

G

2. Feas may not be included in this contract for work performed on Annual Financial Infarmation Reports
(AFIRS), Form 990, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
fioms 8 and 13 for cetails on other allowable and excluded fees.

4. The audit fee information included in the table below for both the Primary Covernment Fees and the DPCU
Fees (if applicable) snould be reported as a specific dollar amount of audit fees for the year under this contract, If
any language other than an amount is included here, the contract will b returned to the audit form for correction.

4. Priarto the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or o an amendment (o (his contract (if required) the Auditar may submit interim invoices

approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was suomitied to the Secretary of the LGC. All invoices for services rendered
in 2n audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. {This paragraph not applicable to contiacts
and invoicos associated with audits of hospitals).

Primary Government Unit Montgomery County Sckools

Audit Fee financial and compliance il apploabla) | § 3220000

Financial Statemert Preparation (inc. nozes and RS § 500000

TOTAL AMOUNT NOT TO EXCEED s 40200

Fee per Major Program {f not included above)  § 1000.00
Additional Fees Not Included Above (if applicable}:

Al Other Non-Aites:

erices. § 3000.00

Discretely Presented Component Unit

Audit Fee (financial and compliance i applcable) | §
Fee oer Major Program (f not included abave) | §

Additional Feos Not Included Above (if applicable):
a8l $
Al Otrer Non Aftest Services $

Financial Staterent Preparation fincl. noles

TOTAL AMOUNT NOT TO EXCEED |
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm
Anderson Smith & Wike PLLC

Authonzed Firni Representative (typed or printed)”
Dale Sn
Dale’ Email Addrass
01/06:25 dsmith@asw-cpa.com

gnature*

GOVERNMENTAL UNIT

Governmental Unit*
Manlgomery County Schools

Dale Governing Boad Approved Audt Contract'
(Enter date in box to right}

WayoriChairperson (typed or printed)” signaturc)
Amne Evans i
Dale Fmail Address™

iz 3-2/ anne.evansi@montgamery k1 Zne.

Chair of Audit Committes (typed or printed, or "NA"} | Signature

Date Email Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

Required by G.S. 150-28(at} or G.S. 115C-441(a1}. Not applicable to hospital contracts.

Trissumant s boon ore-sidiod o matnr oo by T Loce Govemmint Budl and Fsd
Canfrol Act or by the School Budget an Canfrof,
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SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU*

A

Date DPCU Goverring Board Agproved Audit Cortract”
(Enter date in box to right)

DPCU Chairperson {lyped or printed)* Signalure™

Date” Email Address®

" Chair of Audit Committee (typed or printed, or "NA) | Signature

Date ~ | Email Address

DPCU — PRE-AUDIT CERTIFICATE
Required by G.§ 159-28(a1) or G.8. 115C-441(at) Not applicable to hospital confracts.

This instrument has been pre-audited in the manner required by The Locs! Govenynent Budgel and Fiscal
Coentrol Act or by the School Budget and Fiscal Confrol Act.

Sum Obligaled by this Transaction $
DPCU Finance Officer (typed or printed)” Signature”
Date of Pre-Audit Certificate’ Email Address’

Sum Obligated by This Transaction s
Primary Governmental Unit Finance Officar® up « | Signature®

Miteh Taylar

Date of Pre-Audit Certificate” Email Address
1-29- 4028 mileh.taylor@monigom
Pege s

AW ANDERSON SMITH & WIKE PLLC

Certified Public Accountants

January 6, 2025

Montgomery County Schools
441 Page Street
Troy, NC 27371

Ve are pleased to confirm our understanding of the services we are to provica for Mentgemery County Schools
for the year ended June 30, 2026.

Audit Scope and Objectives

e will augit the financial stalements of the gavernmental activities, the business typs actiities each major fund,
and the aggregate remaining fund information, including the cisciosures, which collectively comprise the basic
financial statements, of Monlgomery County Schools as ofand for the year ended June 30. 2025. Accounting
standards generally accepted in the United States of America {(GAAP) provide for certain required supplementary
information (RSH), such as management's discussion and analysis (MD3A). to supplement Montgomery County
Scheals’ basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board wno considers it fo be an essentia part of financial
reporting for placing the basic financial statements in an appropriate operaiional, economic, or historical context.
As part of our engagement, we will apply certain limited procedures to Montgomery County Schools’ RSI in
accordance with auditing standards generally accepted in the United States of America (GAAS) These limited
pracedures will consist of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management's responses ta our inquires, the basic fnancial
stataments, and other knowledge we obtained during our audit of the basic financial stetements. We will not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence o express an opinion or provide any assurance. The following RS| is required by GAAP
and vill be subjected to cartain limited procedures, but wil not be auditsd:

1. Management's Discussion and Analysis.
2. Schedules of the Board's Proportionate Share of the Net Pension and OPES Liabilties (Assets)
3. Schedules of Board Contributions

We have aiso been engaged to report on supplementary informalicn ather than RS! hat accompanies

y County Schools' financi . Vilo will sudject the following supplementary information to the
auditing procecures appiied in our it of e Inancil ststarents s Gty ety procedures, including
comparing ang reconciling such information directly fo the underlyng accounting and other records used to
prepare the financial statements or 1 the financial statements themselves, and otner additional procedures in
accordance with GAAS, and we will provide an opinion on it in refation to th financial statemerts as a whole ina
report combined wilh our auditor's repart on the financial statements

1. Schedule of expenditures deral and State awards

2. Individual fund budgetary schedules

In connection vith our ausit ofthe basic fnancial statements, we wil read the follawing olret infonmation and
consider whether a material other tion and the basic financial statements,
or the other information othenwvise appears o be malerially mlsstalnd I, based on the work perfarmed, we
conclude that an uncorrected material misstatemant of the other information ex'sts, wie ara required to describe it
in our report

1. Letter of Transmittal

2. Statistical Section

Rernember to print this form, and oblain all
required signatures prior to submission.
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If obtain ng the final version of these documents is nat possible prior to the date of our audt report. the documents
shoulei be provided to us as 500n as practicable, and Montgomery County Schools should not issue the annuzl
“eport prior to provising them ta us to read. If, based an the work performet, we conclude that an uncorrected
material misstatement of the other informaton exists, we are reouired to descrioe t in our report

The objectives of aur audit are to obtain reasonable assurance about whether the financial statements as a o'
are frae from material misstatement, whether due to fraud or error, and issue an auditor's report that includes cur
opinions about whether your financial statements are fairly presented, in al material respects, in conformity with
GAAP, and report on the faimess of the supple'ne'ﬂary in‘ormation refemed to n the second paragraph when
considerec in relation to the financial statements ole. & hign level of essurance but
is notabsolus assurance and therefore is nota guaranlee that an audit conducted in accardance with GAAS and

itexists. including
amissions, can arise from fraud or error and are considered material if there is a substantial likelihced that,
indiv duzlly or they would g reasanablo user the financial
staements. The objectives also include reporting or:

Intemal contrel over financial reporting and compliance with provisions of laws, regulztions. contrzats. and
award agresments, noncomaliance with which could have a matenal efiect on the financial statements n
sccordance with Govemment Auditing Standards.

Internal contre! over compliance related to major programs and an opinion (or disclaimer of cpinion) on
compliance with feceral and State statutes, reguations, and te terms and cordtions of fedsral ard State
swargs that could have adirect and mater al effect on each mjor programin aceordance with the Single Audit
Act Amendments of 1996 and Tize 2 U.S. Cade of F TR} Par 200, Uniform Ad:

, and Audi ‘cdoral Aviards {Uni and the State
Single Augi: Implementation Guide.

Auditor's Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits cantained in Governmen
Auditing Stanclards. issued by the Comptroller General of the United States; the Sing'e Audit Act Amerdirents of
1996; and the provisions of the Uniform Guidance and the State Single Audit Implementation Guide, and wil
include tests of accounting records, a determination of major program(s) in accardance with Unfom Guidance
and the State Single Audit Implementation Guide. and other procedures we consider necessary to snanie us o
exprass such opinions. As part of an audit in accordance with GAAS and Govemment Auditing Standards, we
exercise professional judgment and maintain professional skepticism throughout the audit

accounting poii 4 and of s o

fthefir including
the disclosures, and determine whether the financial statements represent ihe underlying transactions and events.
in a manner that achieves fair presentation. We will plan and perform the audt to obtain reasonable assurance
about whether the financial statements are free of material misstatement, whether from (1) errors, (2} fraudulent
financial reporiing, {3} misappropriation of assets, o (4} violations of laws or governmental ragulations that are
attributable 1o the government ar fo acts by management or employeos acting on behall of the gevernment.
Because the determination of waste and abuse is subjective, Govemmant Auditing Standards do not expect
auditors to perform spscific procedures to detect waste or abuse in financial audits ner do they evpect auditors to
provide reasonable assurance of etecting waste or sbuse.

Because of the i imi y 3

we wil not perform a detailed ion of all there is &n idable risk that some material
misstatements or noncompliance may not be detected by us, even though the audt s propery planned and
performed in accordance with GAAS and Govermment Audiing Stanciards In edcition, an aucitis not designed to
detect immarerial misstatements or violations of lzws or governmental requiations that co not have a direct and
material affect on the financial statements or on major programs. However, we willinform the appropriate level of
management of any material errors, any fraudulent financial reoort rg, or misappropriztion of assets that comes to
aur attentian, We wil 8lso inform the appropriate level of management of any viclations of laws or govemmental
reguiations that come to our attention, urlass claarly inconsecuential. We will include such malters in the reports
required for a Single Augit Our responsibiity as augiors is limited to the perod covered by our audit and does
not extend to any later periods far which we are not engaged as auditors
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calawihyouor izemai ion. As emails can
be intercepled and read, disc/osed, or olhenwise used o communicated by an uninteaded tird party, or may ot
ba deliverad to each of the parties to whom they are cirected and only to such partes, we cannot guarantee or
warant that emails from us will be properly delivered and read only by tha addressee. Therefore, we speciically
disclaim and waive any liability o respansivilly whatsoever for interceplion or unintentional disclosure of emails
transmitted by us in the of this In that regard. you agres that we shal
have ro lisbility for any (oss or demage ta any person or entity resulting from the use of email transmissions,
including any consequential, incidental, direct, indirect, or special damages, such as loss of ravenues or
anticipated profits. or cisclosure or communication of confidential or propristary informatian.

W will also conclude, based on the aucit evidenco obtained, whelher there are conditions o events, considsred
inthe aggregate, that raise substantial coubt abaut the government's ability to continue as & going concern for a
reasonable period of time.

Our pracedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests ofthe p inventaries, and dire: s d certain assets and liabilties
by correspondence vith selected indivicuals, funcing sources, creditors, and financial insttutions. We will alsa
requast written representations from your attameys as part of the engagement.

We have identified the following significant risks of material misstatement as part of our zudit planning:

Mecording to GAAS, significant risks include management override of control
recognition is a significant risk  Accordingly, we have considered these

ane GAAS presumes that revenue
ificant riske.

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We wil obtsin an of the. and ite , including the system of internal control,
suffiient to identify and assess the risks of material misstatement of the firancial statements, whether due to error
or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate ta provide a basis for cur opinions. The risk of not detecting a material misstatement
resulting from fraud is higher than for ane resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation, or the override of internal cantral. Tests of conirals may be performed fc test the
effectiveness of certain cantrols that we consider relevant to preventing and detecting errors and fraud that are
matenal to the financial statements and to preventing and detecling misstalements resulling from llegal acts and
other noncomplance matters that have a direct and material effect on the financial statements. Our fests, if
performed, will be less in scope than would be necessary to render an apinion on intemal control and, accordingly,
10 opinion viill be expressed in our reaart on interal cantrol issued pursuant lo Govammont Auding Standards.

s required by the Uniform Gudance and the State Single Audit Iimplamentation Guide, we will perform tests of
controls over compliance to evaluate the sffectiveness of the design and operation of canlrols that we consider
relevantio ¢ i i i Pl h
federal award program. However. our tests will be less in scope than woukd be necessary to render an opinion on
those controls and, accordngly, no opinion will be expressed in our report on intemal control issued pursuant 12
the Uniform Guidance and the State Single Aucit Implementation Guide.

An audit is not designed to provide essurance on internal contral of to identify significant deficiencies or material
weaknesses. Accorcingly. we will express no such opinion. However, duing the audit, we wil communicate to
management and those charged with governance internal control related matters that are required to be

ler AICPA stanciards. . the Uniform Guidance and
the State Single Audit Implementaton Guide.

Audit Procedures—Compliance

we wll perform tests of Montgomery County Scnools camgliance with provisions of applicable |zws, regulations,

contracts, and agreements, includng grant agresments, However, the objective of those procecures will nat be to
i i fance, and we wilnot porion

pursuznt to Govermant Auditing Stoodards.
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requlations, contracts, and grant agreements that we reporl. Additionally, as required by the Uniform Guidance, it
is management's responsibility {o evaluate and monitor noncompliance with faderal statutes, regulations, and the
terms and conditions of federal and State awards; take prompt action when instances of noncompliance are
identified including noncompliance identified in audi findings: promptly faliow up and take corrective action on
reported audit findings; and prepare a summary schedule of prior aut findings and a separate carrective action
plan. The summary schedule of prior audit findings snould be avaiable for our review at the start of our
engagement

You are responsible for identifying all federal and State awards received and uncerstanding and complying with
the compl of the schedule of  federal and State awards
(including notes ang noncash assistance received, and COVID-19-related concepts, such as lost revenues. if
applicable} in conformity with the Uniforn Guidance and the State Single Audt Implementation Guide. You agree
toinclucte our report on the schedule of expenditures of federal and State awards in any document that contains,
and indicates that we D the schedule of of federal and Stale awards. Youalso agree
to_include the audited financial statements with any presentation of the schedule of expenditures of federal and
State awards that includes our report thereon or make the audited finencial statements readily available to
intended users of the schecule of expenditures of federal and State awards nolater than the date the schedule of
expenditures of feceral and Stale awards is issued with our report thereon. Your responsibilties include
tousin the written letter that {1} you are responsible for presentation of the schedule

of exenditures of federal ang State awards in accordance with the Uniform Guidance and the State Single Audit
ide; (2) i I of federal and State awards, including its fom

and content, is stated fairly in accordance with the Uniform Guidance and the Staie Single Audit Implementation

Guide; (3) the mathods of or have not those used in the prior period (or,
ifthey have changed, the reasons for ; and (4) you have dis tous any signi i

o undertying or ion of the schedule of i federal and State
2wiards

‘You are also responsible for the preparation of the other supplementary informalion, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree (o include our
reporton the supplementary information in any document that contains. and indicates that we have reported o,
the supplementary information. You also agree to includa the aucited financial statements with any presentation
of

information that incl report thereon or make the audited financial statements readily
availzble fo users of the supplementary information no later than the date the supplementary information is ssued
with our report thereon. Your include 10 us n tne written ion letter that
(1] you are on of th information i 1 (2) you believe

for
the supplementary information, including its form and content, is fairly presented in accordance with GAAP; (3)
the methods of measurement or presentation have not changed from those used in the prior period {or, if they
have changes. the reasons for such changes), and (4) you have disclosed to us any significant assumptons or
interpretations underlying tne or f the yinformation

is for i a progess for  audit findings and

i is al for identifyi of previous financial
audiits, attestation engagements, performance audits, or other studies related to the objectives discussed in
the Augit Scope and Objectives section of this letter. This responsibillty includes relaying to us corective actions
taken to addrass significant fincings and recommendations resulting from those audils, altestation engagements,
performance audits, or studies. You are also responsible for providing management's views on our curfent
findings, conclusions, and recommendations, as well as your planned corrective actions for the report, and for the
timing and format for praviding that information.

Other Services.

We will also assist in preparing the financial statements, schedule of expenditures of federal and State awards,
and refated notes of Monigomery County Schools in conformity with accounting principles gensrally accepled in
the United States of America and the Uniform Guidance based on information provided by you. These nonaudit
senvices do not constitute an audit under Government Audiling Standlards and such services wil not be conducted
in accordance with Covernment Auditing Standards. e will perform fhe services in accorcance with apalicadle
professional standards, The other services are limiled to the financial stalements, schedule of expenditures of
federal 2nd State awards, and related notes services previously definod. We, in our sole orofessional judgment,
reserve the right tc refuse to parform any procedure o take any action that could be construed as assuming
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The Uniform Guidance and the State Single Audit Implementation Guide raquires that we 2lso plan and perform
the audit to obtain reasonable assurance about whether the augitee has compiied with federal and State statutes,
reguiations, and the terms and conditions of federal anc State awards applicable to major programs. Our
procedures will cansist of tests of and other appli the OMB Compliance
Suppiement for the types of compliance requirements that could have a direct and material sffect on each of
Montgomery County Schools' major programs. For federsl programe that are included in the Compliance
Supplement, our compliance and intemal control procedures il relate to the compliance reguirements that the
Compli i bei it Th procedures will be to express an
apinian on Manigomery Gounty Schools’ compliance with requirements applicable to each of its major programs
 our repart on compliance issued pursuant to the Uniform Guidance and the Stete Single Audit Implementation
Guide

of for the Financial and Single Audit

Qur audit understand your for (1) designing,
mplementing, estadlishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstalament, whethe: due to fraud or eror,
ncluging internal controls over federal and State awards, and for evaluating and manitoring ongeing activities to

P @ 1t
is reasonable assurance that programs  are. inis i ol with comaliance
requirements. and (4) ensuring that menagement and financial information is reliable and properly reported
Management is also responsile for imglementing systems designed to achieve compliance wiih applicable laws
reguiations, contracts and grant agreements. You are also responsible for the selection and application of
accounting principles; for the preparstion and fair presentation of the financial statements, scheduls of
expenditures of federal anc State awards, and all accompanying information in conformity wih accounting
principles generalyy accepted in the United States of America: and for compliance with applicadle laws and
regulations (including federal statutes) and the provisions of contracts and grant agreements (including award
agreements). Your respansivilties also include identifying significant contractor refationships in which the
contractor has responsibiity for program compliance and for the accuracy and completeness of that information

You are also responsible for making drafts of financial statements, schedule of expenditures of federal and State.
awards, al financial records, and related informat ilabe to us and for and
information {including information from cutside of the general and subsidiary ledgers). and for the evaluation of
whether there are any condtions o events, considered in the aggregate, that raise substantial doubt about the
ability i a forthe 12 months afterthe: date or shartly
thereatter {for example, within an additional three manths if currently known). You are also responsible for
providing us with (1) access to all information of shich you are aware that is relevant to the preparation and fair
presentation of the financial statements. such as records. documentation, dentification of i related parties and
all related-pary relationshios and transactons, and other matters; (2) access fo personnel, accounts, books,
records, supparting decumentation. and other information as needed 1o parform an audit under the Unitorm
Guidance and the State Single Audit Implementation Guide; (3) additional information that vie may raguest for the.
purpose of the audt; and (4) unrestricted access to persons within the govemment from whom wo determine it
necessary 1o obtain audit evidence. At the conclusion of our audt, we wil require cetain wrilten representations
from you about the financial stalements. schedule of expenditures of federal ano State awards; federal award
programs; compliance with laws, regulations, contracts. and grant agresments; and related matters

Your responsibiliies include adjusting the financial statements to correct materizl misstatements and confiming
10 us in the management representaton letter that the effects of any uncorreciod misstatements sggregated by
us during the current engagement anc pertaining to the latest period presented are immaterial, ooth indiidually
and in the aggregale, o the financial statemants of each opinion unit taken as a whole

You are responsible for ine design and implementalion of programs and controls to prevent and detect fraud, and
for informing us about all known or suspecter fraud affecting the govemment invalving (1) management, (2)
employees who have significant roles in internal control. and (3} others where the fraud could have a material
effecton the financial stalements. Your responsibilties include informing us of your knowlzdge of any allegations
of fraud or suspected fraud affecting the govemment received in commurications from employees, farmer
employess, grantors, regulators, or others. In addition, you are rosponsisle for identifying ang ensuring that the
goverament comples with applicable laws, regulations, contracts, agreements, ar¢ grants. You are also
responsiola for taking timely and aopropriate steps to remeay fraud and roncomplisnce with provisians of laws,
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management resgansioilties.

You agree to assume all management responsibilities for the financial statements, schedule of expenditures of
federal zwards, and related notes, and any other nonaudit services we provide. You will be required to

inth Tetter our it the 1
the schedule of expenditures of federal awards, and related notes and that you have reviewed and approves the
financial statements, the schedule of expenditures of federal awards. and related nates prior to thelr issuance and
have accepted responsibility for them. Further, you agree to overses the nonaudt services by designating an
individual. preferably from senior management, with suitable skill knawledge. or experience: evaluate the
adequacy and results of those services; and accept responsibility for them

Engagement Administration, Feos, and Other

e understand that your employees il prepara all cash, accounts receivable, or ather confirmations we request
and will locate any dacuments selected by us for festing

At tha conclusion of the engagement, e will complete the appraariate sections of tha Data Collection Form that
ummarizes our auci: findings. It is managements respansibility to electronically suom the reporting package
(inclucing finer 2 . schedule of of faderal and State awards, summary schecle of prior
aud findings, Aucilor's reports, and carective action plan) along with the Dala Collection Form to the Federal
‘Audit Clearinghouse. We will coordinate with you the electronic submission and cartification. The Data Collection
Form and the reparting package must bo submitted within the earlier of 30 caleadar days afler receipt of the
2uditor's reports o rine months after the end of the audit period.

We will provide cosies of our reports to Montgomery County Schools; however. management is responsible for
; s SpOnaN

and confidential nformation. copies of our reporis are to be made available for public inspestion.

The audit documentation for this engagement is the property of Anderson Smith & Wike PLLC and consttutes
confidential information. However, subject to appliceble laws and regulations, audt documentation and
appropriate individuals will be mage available Upon reguest and in a timely manner to an oversight agency or its.
designee, a fedral agency providing direct or indirest funding, or the U S Govemment Accountabi ity Ofice for
pLraoses of 2 quality review of the audit, Lo resoive audt findings, or to carmy oul oversignt responsibiliies. We wil
Iotify you of any such request. If requested, access to such audit documentation will be provided under the
supervision of Andersen Smith & Wike PLLC personnel. Furthermore, upor request, we may provice copies of

dit tothe ioned parties. P intenc, or decide, to distribute the
copies or informaticn contained therein to ofhers, including other governmental agencies.

The audit documentation for this engagement wil be reteined for a minimum of five years after the report ralease
datecrforany additional pericd recuested by an oversight agency. If we are sware Ihal a federal awarding agency,
pase-through entity, or auditee is contesting an audi finding, we wil contact the partyiies} contesting the aucit
finding for quidance prior ta destroying the audit documentaton

Dala Smith s the engagement partnsr and is responsivle far supervising fne engagement anc signng {ne ropors
or authorizing another individual ta sign them Yie expect to begin ou audt in early 2025,

Ourfees for it paration ill not exceed §32,200 for the audit and $5,000
for the wriling of the financial statements. Vs will bill separately for travel, postage. report reproduction, and any
olher reasonable out-ol-packet costs. In addition, we will bill separatey ai standard hourly rates for any federal
or state awards required to be audited as a major program that wers nol audted as  major program during the
thres preceding fiscal years, is dentified as High Risk by the OMB, or is required to ka audited in the current year
due to the audtes not being considered low risk; assistance provided with GASB pension disclusures, new GASB
implementation disclosures, or any nonattest services requested by management that we may provide. Our
standard hourly rates vary according to the degree of respansibilty invoived and the experience level of the
perscnnel assignad to your audit

Our invoicas for these fes will be rendered sach month as work progresses and are payable on presentation. If
we elect i i services far aur will be deemed to have seen completed upon
written nofiication of termination, even if we have not completed our reportis). You wil be oniigated to
compensate us for all ine expenced and to reimburso Us for all outof-packet costs thiough the cate of
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termination. The above fee is pased on anticipated cooperatian from your personnel and the assumption that
nexpected circumstances will not be encountersd during the augit. If significant additional time is necessary, we =

villdiscuss it with you and arrive at a new fee estimate before we incur the adcitional costs. Our audit approach D EANﬁD ORTON

i to work closely with management and communicate frequently. The audit will recuire the assistance of =

management and staf to prepare supporing documents scheduas and anayses to be ready o ater than the

agreed tes set out in our email or other with

or providing mccmpls!e schedules and analyses will resultin ol e and aud Gosts boing incurrad by our
professional staff, viho have to reschedule their planned work due to the dalay in receiving somplete document

requests. Shoud all iems requested not be completed on or prior 1o the dates specified. the Board understands.

that an increased fee (to be detemined prior to proceeding) may be charged to compensate our firm for the

incurred changes in professional stalf schedules. If the delays resut in an extensicn having 1o be requested a

minimum 5% fee will be added to the mended request the firm for these delays V' the Partners of

and scheduling changes Peer Review Coi

Repart on the Firm's System of Quality Control

sderson Smith & Wike, PLLC and the
itce, Constal Peer Review, Inc,

peactice of Anderson St & Wike, PLLC
the Stndards

swed the system of quality control for the accomnting and auditi

Reporting We have
Tor the year endesd March 31, 2032, Our e eview was conductcd in accordaucs w

(tho finm) in effe

We il issue written reporis upon camoletion of our Single Audil, Our reports will be acdressed to the Bosrd of for Performing and Reporting on Posr Reviews established hy the Peer Review Board of the American Institute of Certilied
Education of Monigomery Caunty Schaals. C may arise in which our report may difer from its Public Accountants (Slandards),
exoected form and conlent based on the resulls of cur audit. Depending on the naturs of these circumstances, it
may be necessary for us to modify our opinions, add a separste sectior, o add an emphasis-of-matter or other- sy of o maars, e, scops, iations of, aed the prcedursspefomncs ina System Review a3 doseribed
matter paragraph to our auditor's rapart or f necessary, withdraw from this engagument. If our opinons are othor i the Standards may be found at v aicpn.onsprsumuary, “The sum pcludes un explanarion o huv
than unmodied, we wil discuss the reasons with you in advance. I, for any reason, we are unable ta complete engagemants identified as not pecformd o reported i conformity with upplical fonal stendards, if any
the audit or are unzble to form or have not formed opinions, we may decline to express cpinions of issue fegarts. evaluated by a pecr reviewer 1o defcrming « peer review rating
of we may withdraws from this engagement. 4
ot Audliting Standards report on internal control over Firm's Responsibility
matters wil state that 1) the purposs of the report is soiely to describe the scope of testing of internal contral and The firm is respansible for designing & system ufquality contral and complying with it to provide the fim with reasunable
complanca and he resuts ofthat lesing, an ot to provide anopinien on the eﬁecl eness of the entity'sirtemal assurance of perfoming and reparting in conforty with applicable profession stands I meria] espects. The
contrl o fiem is alsa respomsible for ev 1l|wmg actions Lo prompil Geomed 5 ol p F reported in
Autiting Standers n carwianng the. emys it onl ool 80 compliaice The Uniform Guidance repar on conformity with professional standards, when sppeopeiate, and far remediating weaknesses \;\slanol quality contzol.
that the purpase of the feport on infemal control over compliance is solely irany.

o daserio the scope of testing of intemal contiol over compliarce and the résults of that testing based on the
requirements of the Unifarm Guidance. Both reports wil state that ine report is not suitable for any otner purpose. Peer Reviewer’s Responsibility

Our responsihility is 1o expross an apision on the design of the system of quality contrul wid the firm’s complisnce

e appreciate the opportunt f be of service o Manigomery Gourty Scraols and believe this ‘etter acourately
therewith based an our review,

tne terms of our engagement as described in this Toter please sign belaw and retum it to us
Required Selections and Considerations

Yo ps Engagaments seleetsd for review included engagements perfarmed under Gorvernment duditing Stordords, including
Ancerson Smith & Wike PLLC compliance sudits undee the Single Audit Act, and an audit of an emplayee bensfic plan.
- 1)5 A5 pact of our peer review. we considersd reviews by ragulatory enlities as communicated by the iz, if applieshble, in
Dode S determining the nature and extent of qur procedures
Dale Smith, CPA Opinion

. In our apinian, the systemn of quality cantzul for the accounting ud auditing pectie of Anderson Smith & Wike, PLLC
RESPONSE: v s

in effocs for the year ended Mareh 31, 2022, has been s
reasananle assurance of pesforming and reporling ia conformity v
respeets. Finns can receive & rating of pass, pass wifl deficiencyies} ot fa
a peer review Tating of puss.

fably desizued and complied with to provide the firr with
wplicable professional stendards in all material
Andorsan Smith & Wike. PLLC has received

This letter comectly sets forth the understanding of Monigomery County Schools.

Ofcer signature: ___{VAtEhy ;“QL.; pate: __|-24- 2025 "
Do Lathon (0lan Forcl UL
Baard Chair Signature: QA/M/ @W __ Dt __2-3-25 1ean Dortan Allen Fond, PLLC

Augut 4,2

Page |7

deandarlon.con

Lexington @ Lowisvi

5) Distribution Requests Forms

441 Page Street « P.0. Box 427
Troy, North Carolina 27371-0427 il

NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
PHONE: (910) 576-6511 » FAX: (910) 576-2044 NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 2/3/2025

County: ontgames Contact Persan: | renkle Maness
Address: 102 & Spring Screet iroy, NC 27371 Title: fnun'vlvu'nger
LEA:_ Montgomery County Schools 653

ddress: 412 Page Street Troy, NC 27

To: Board of Education Project Title: Fast Micle Sehoo - Needs Nased Capital improvement Eroject

Feow MitchTaylor Project Address: 130 Merl n's Maze Hiscos, NE 272 =

Date: February 3, 2025 The Keeds Based Public Scheol Capital Fund is governed by Article 388 of GS 115C-546. | he purpose of the NBPSCH is to
Sublect: Budget Amendment assist caunties with the cal public schoal building capital needs. Grant funds may be used for construction of new

public school buildings, as well as additions, repairs, and mnnvalian 0 existing pubicschool blsings. Grant unds
cannot be used tor real property acquisition, or for capit Grant funds may be
utllized for a lease agreement per G5 115C-546.13. o ot st i DsrGung Request Form for lease payments.

Attached are distribution request forms related to the Needs Based Public School Capital Fund grant received

from the state to do renovations to our school buildings including constructing security vestibules at Candor Total Project Costs {per signed agreement] _ State Grant Local Match Total
Elementary, Page Street Elementary, and East Middle School. Attached to each form is a copy of the check Planning  Design 178013004 §942200 i
issued to HM Kern Corporation for waork invoices received since September of 2024, This represents the final i + : w0 - 0185
payments for the security vestibule portion of the grant. This is the district’s 3" drawdown request to the state. Tata $ 1,106 654.00 + $e03s000 = $iaomi00
The reimbursement amount for each school is listed below: Design irm: _Planadis Architecture, P B

Date of Design Contract: 7#/14/2023 Bid Date (x_actual _ estimaled):

General Cantractar: AM Kern Corporation Date af -
Construction Start Date (x_actual _estimated): 4/26/202a___Completion baie { _actual x_estimated): 6/

Candor Elementary - $5640.89

Page Street Elementary - $1093.13 Local Matching Fund Requirement: __1:1| __1:3 —men OF - _0%| x S%| __15%] __25%| _
Fast Middle School - $4457.93 Source(s| of matching funds: 174 tenl sales Lax res
Project Costs (as of date): 2/3/2021 State Granl Loca Malch Tota,
3 bt 2 y F— o Planning / Design 5760000+ = 3
Each distribution request is to be signed by the Board of Education Chair and the Chair of the County Constructl $ 156.198.60 + $ 16441958
Commissioners. Other o + = 50
Tolal 163,798.60 + $ 17241958
Please let me know if you have any questions.
Grant Funds Requested All Prior Requests Tatal
Planning/ Design 2 BI9L0 + 000.00
Constuction 3 151,74 + - 5 1569860
Other S0 ¥ - [
Tow  $ 193auss + 5 asim = 163,786.60
pparting i A OPY'S rEGUeS?, Submint o,

Reporting Requirements
W, the wadersignced, agee 16 submit a repnnt destribing the progress o this project, indluding Siate and Local amounts expencied, as
folleiws: 1y with each distriution request; 2) arnually on or sefore Apil 1 of cach year; end 3j within 90 deys foliowin completion of the

project (el payment], We certily that the project herein escrived f within the paramelers se forth in Article 388 of G5 £15C-5¢6,
and thatal he requlred In::lwnﬂ ngis valabl ignated a5 a Local etch for tiis project. We certify that Lot s
sre derived from non- Turids o il b i Meeds Bascd Grand funds s e oject proresses.

TognATIrE - Cha, Ganty (Date]

Thate]




MONTGOMERY COUNTY ROARD Ok EDUCATION General School Fund UNIT g cHrekRo. 894272

i Y NV r:;m“ DISCOUNT NET AMOUNT DISTRIBUTION REQUEST

e L Gienias NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND
NORTH CAROLINA EDUCATION LOTTERY

Date of Request: 2/1/2"

00,852,532, 314,00

Counly: cmere Contact Persan: Maness
Addvus JGZESn'm"Sle NC2737L - Title: Caunty 14

: Phane: 910 576 651
Addr(» A1 Pare Street Troy, NC 27371 Fnail_m ich, K1Zncus

Praject Title: Cardor Elementary Schoul Nueds B
Praject Address: 4145 M

A Capital Inprisvement Grant
5

Ihe Needs-Based Public Schoal Capital Fund is gaverned by Article 388 of GS 115C-546. The purpose of the NBPSCH is to
assst counties with the crilca. pubic school builcing capital needs. Grant funs may be used for consiruction of news
public school buildings, 25 well as additi school buildings. Grant funds

cannot e used for real property acquistion,ar for capilalimprovernents Lo adrinlstrative bulkings, Grant funds may be
utilized for alease agieement per G5 115C-546.13. Do Not use this Distribution Request Form for tease payments.

wil

Total Project Costs (per signed agreemeat) _Staze Grant Lozal Malch Toual
Planning / Design E 00 + SE7Iac0 ~ 517468500 =
Construction + $47.21200
Othe s o+ 3 s
Tn'd! $1,062,987.00 + § 55,9400 = $1,118,934.00
Design Firm:_Pinnacle Architecture, A
Date of Design Contract: 7/16/2021 Bid Date { x_actual __estimated):
General Cortractor: HA Kern Dare af Construction Contrac: 3/15/2024

Construgtion Start Date {x_aclua __eslimatod): 4/76/202___Completion Date { _ actual x_estimated]: 6/30/206

Local Matching Fund . ——or— _O0%| x 5%| _15%| _25%| _35%
Saurcels) of matching funds: 143 cen county sales tax capital revenu funds
Project Costs (as of date): 2/3/2025 _ State Grant Lacal Match Total
Planning / Design = + 400.00 $ 8000.00
Construction + et = 517360733
+ =
T VL 12681 F K RSN 0RRRATION Hinne K3 W sz Total + 5 sos0ar 5 18160731
= STACHS FPOSTT VOICHTER ATON
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MONTGOMERY COUNTY BOARD OK & DUCATION . Construction 3 159,286.07 + -
FIRSTBANK NG 2131 L sa +
[ e NS g Other 289 —
GENAL S Total 5 10688 +
A RN o s I A R c1/17/25 | No. 894272 Supporting Documentation: Ac DPY's request, suls 1000 aroject expeaditures ideatificd he
__CHECK AMOLNY Reporting Requirements
-i =6 véc, the undersigned, agree ta suhmit a report describing the progress of this project, including State and Local amnunts expended, as
ﬂ‘“ =L et followis: 1 'h ‘2ach distribution recuest; 2) annuelly on or before Apel 1 a7 year; aed 3} withn 90 days follawing completinn of the
o : project finzl sagment). We certly el the prajoct herein cescrbed 5 it the paraeters setforth in Artcle 388 of G5 115C-546,
i FXAGILY %%42+2,602 DOLLARS AND 56 CRNIS and that all the requ e local furd g Is 2va lab & and dlesig-ated es a Luca' Match for this profect We certify that Local Matching Funds
are derted from non-Statz anc non-Fecieral funds end wil b expenod alana with Needs fased Grand funds as the projsct progresses.
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o 3 KERY CoRsORATZON
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ORDER GREENSRORO, NC 27409 Taignaturs - Chair, Caunty Cammissioners) {Date)
OF
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MONTGOMERY COUNTY TIOARD OF ELLCA ToN General cHRck NO. 894229
ox i TROL T Geosral Exgeos
INVOICES DES DISCOUNT NET AMOUNT
TION ) ___Ace
DISTRIBUTION REQUEST 41 LSk O onma o CRMOR VRETTRULES 590078
NEEDS-BASED PUBLIC SCHOOL CAPITAL FUND pproved ivae. 455,502 10, 53000K 2342 STRRCT VRITTRTIAS 150,86 .o

NORTH CAROLINA EDUCATION LOTTERY
Date of Request: 23/

Counly: tontgomery Cantact Persor:

02 Spring Stresd Troy, NC 27371 Title: County
mery County Sih Phone: 310:5765511
Address auva;mmum NC 27371 Emall: K2ncus

Needs Based: Grant

Project Title: Page s
Project Address: 857 Fage Stronl Ty, NC2/372

1he Needs-Based Public Schaol Capital Fun 15 governed by Article 338 af GS 115C-546. The purpose of the NBPSCF is ta
assist counties with thelr critical gublic school building capital needs. Grant funds may be used for construction of new
pulic school huildings, 25 wiell as additions, repairs, and renovations ta existing public school buildings. Grant funds

| cannat be used fur real property acquisition, or far capital improverents L administrative buildings. Grant funds iay b
ulized for a lease sgreement per G5 115C-54G.13, Do Not use this Distribution Request Form for lease payments.

Total Project Costs (per signed cgreement) _ State Granl Local Match Tolal
Planning / Design + 5 2885.00 = $57,697.00
Construction 1 $15,504.00 = 5 311,875.00
other S0 + o
Total $351,083.00 4+ 1847900 = Sztg 72.00
Design Firm:_Pinnace Architecture, PA
Date of Design Corracl: 7/18/2023 Bid Date {x_actual _estimatec):
General Contracl IhA Kern Date of Construction Contract; /152034
“Construction Start Date {x_actual _estimaledy: 4/26/2620  Completion Date [ actual x_estimated): 5/36/7076
Local Matching Fund Requirement: __1:1| __1:3 e OF = __0%| X 5% | __15%| __25%| __

Source(s) of matching funds

Project Costs (as of date): 2/3/2025  State Grant Local Match
05/ Design 00,00 T %o
Construction 5 112,/65.10 + fwm =
Other o ¢ %o — -
total pawsstd ! 3LL = oz OafoNfiE 13691 6 K ETRR CORNGRATION 2,080.44 o 768800
Grant Funds Requested All Prior Requests This Alequest ozl PAYER SHOULOITACH S100 ARD DEROSIENOUGHER AT ONGE
Planning / Design Z 760000 - ; 760050
1151306 - Zomn = $smen
3. . N > OF EDUCATION
So - %o sn FRSTBANK MONTGOMERY COLU \'I.Y H()Alll O e
$ 11921306 g = $ 1030819 PR GENBRAL SCHOO! D E
Supporting Documentation: At DiY's request, submit ae b ing project expedi ifiect P N o v ek No. 894229
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Upon return to open session, Board Chair Evans asked for a motion to adjourn the meeting.
Bryan Dozier made the motion with Lynn Epps seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, March 3, 2025, at 6:30 pm at the Montgomery
County Central Office.

Anne Evans, Board Chair Wade Auman, Interim Superintendent



