
 

 

MONTGOMERY COUNTY BOARD OF EDUCATION  

MINUTES  

                                                        

February 3, 2025 

  

  

       The Montgomery County Board of Education convened in a regular monthly meeting on 

Monday, February 3, 2025, at 6:30 pm in the Montgomery County Schools Boardroom. Board 

members present were Anne Evans – Chair, Lynn Epps – Vice Chair, Tommy Blake, Angela 

Smith, Bryan Dozier, Cindy Taylor, and Isai Robledo.  

     

  Board Chair Anne Evans called the meeting to order. Ms. Evans moved to adopt the 

agenda as submitted. Bryan Dozier made the motion with Lynn Epps seconding. The agenda was 

accepted with unanimous approval from the board.  

 

Board Chair Anne Evans shared an opening devotional in recognition of Black History 

Month. Ms. Evans shared Dr. Martin Luther King, Jr’s quote “The function of education is to 

teach one to think intensively and to think critically. Intelligence plus character-that is the goal of 

true education.” We are reminded by Dr. King that true education is not just about acquiring 

information but also about developing the ability to think deeply and with purpose. Dr. King also 

emphasizes that intelligence alone is not enough. The fullness of a person’s education is found 

not just in what they know but who they are. Character forms the foundation upon which true 

wisdom rests and without character our knowledge can be easily misused or distorted. In Romans 

12:2, the apostle Paul reminds us not to be conformed to the pattern of this world but to be 

transformed by the renewing of our minds. Let us aspire today for a heart that seeks both 

knowledge and character.    

 

Montgomery County Learning Academy student Mason Freeman and Montgomery 

County Early College students Yanely Oliver and Johanna Cruz Elizalde led the Pledge of 

Allegiance to the Flag of the United States of America.   

 

No one signed up to speak during the public comments section. 

 

Board Chair Evans presented a Resolution of Esteem for Cathy Haithcock. Ms. 

Haithcock’s family was present and accepted the Resolution of Esteem. Ms. Haithcock passed 

away on November 10, 2024. The Resolution reads as follows:  

 



 
 

Board Chair Evans read a Resolution of Esteem for David Gardner. Mr. Gardner passed 

away on November 12, 2024. The Resolution reads as follows:  

 

 
 

Board Chair Evans then called upon Mr. Auman for Employee of the Month recognition. 

Mr. Auman called upon Dr. Amy Reynolds to recognize the MLA employee of the month, Mark 

Little, Custodian.  Mr. Auman then called upon Dr. Heather Seawell to recognize the MCEC 

employee of the month, Mishele Hare, Math Teacher. 

 

Mr. Auman at this time called upon Mitch Taylor for finance recognitions of bookkeepers 

with “No Comment Audits”. The following were called for recognition: Pam Maynor of Green 

Ridge Elementary, Lynn Maness of Star Elementary, and Christy Shepherd of Page Street 

Elementary.  Courtney Wilson of Troy Elementary, and Jessica King of Montgomery Central 

were unable to attend.  

 



Mr. Taylor then recognized bookkeepers Robin Heath of East Middle and Pam Maynor 

of Green Ridge Elementary for completing and receiving the NCASBO Treasurer Academy 

Program certification. Megan Braswell of Montgomery County Early College was unable to 

attend.  

 

Mr. Auman recognized Mr. Taylor and the Finance Department for receiving a 

Certificate of Excellence in Financial Reporting. This is national recognition given by the 

Association of School Business Officials for outstanding excellence in financial reporting. 

 

  Board Chair Evans then asked the board for approval of the consent agenda as submitted. 

Bryan Dozier made the motion with Tommy Blake seconding.  The board approved 

unanimously.   

  

Board Chair Evans called upon Dr. Amy Reynolds, principal of MLA and Mr. Kirk 

Watts, assistant principal, for their presentation. Dr. Reynolds stated that they wanted to briefly 

talk about their four school improvement plan goals and where they currently stand with them. 

MLA will be a community of learners dedicated to student success, and we focus on success 

because a lot of them have not felt or been successful in the traditional school. We try to prepare 

them with skills necessary to be productive citizens in a challenging society. Dr. Reynolds stated 

that they have four goals they are focusing on this year and by June 2025 the primary goal is to 

have a cohort graduation rate of 97% or higher. Our current three year average is 95.78%. Our 

second goal is more challenging because it deals with student attendance and a lot of our students 

come to us with attendance issues for various reasons. MLA is currently at 83.02% attendance 

average which is down some, but we continue to strive for 90%. Mr. Watts then stated that by 

June 2025 their next goal will be for 50% of seniors enrolled at MLA, for one or more years, to 

achieve CTE concentrator status and sit for the WorkKeys exam with 80% of the concentrators 

qualifying for silver or higher. MLA’s CTE concentrator status for the fall of 2024 was 47% and 

the WorkKeys Exams silver or higher was at 57%. Dr. Reynolds stated that their final goal for 

June 2025 is to have a positive growth indicator index of zero or higher. She stated that although 

they have made growth each year, they are still in the negative. Some of the action steps they are 

taking to help meet their goals are parent/student welcome meetings, course alignment to allow 

for more MCC courses, home visits as needed, data based remediation, face to face instruction, 

and student attendance recognitions. The motto at MLA is “Graduation is the only choice”.  

 

  Board Chair Evans called upon Dr. Heather Seawell, principal at MCEC and April 

Daywalt, for their presentation on MCEC’s 2024-25 School Improvement Plan. Ms. Daywalt 

explained that Academic Proficiency is influenced by student motivation, socioeconomic status, 

prior knowledge and skills, cognitive abilities/learning disabilities, and community/home factors. 

Academic Growth is determined simply by what happens within the building between students, 

teachers, and administrators. We will use our growth to explain how growth relates to 

proficiency and how it further relates to our school improvement plan. In 2023-2024 MCEC 

exceeded growth in all subject areas. MCEC has the highest growth index (14.24) in the state for 

all early college, traditional high schools, and charter schools. They also have the third highest 

growth index in the state for all schools of all grade levels. Their actual proficiency exceeded the 

projected proficiency in both level 3 and up as well as levels 4 and 5, which are the CCR 

students. Our ACT growth in 2023 met growth but in 2024 we exceeded expected growth in all 

subjects. We are using our performance data and our classroom observation data to make 

decisions about our school improvement and professional development needs. With this 

information we have set a goal for 90% of students to have a composite score of at least 19 on 

the ACT and we currently are at 74%. We also set a goal of 85% of students will score level 4/5 



in Biology, English II, and Math I/Math III. We are currently at 87% for Biology, 64% for 

English II and 83% for Math I/Math III. The final part of our goal is 95% of MCEC students will 

pass all community college courses they are enrolled in and be on track to complete their 

associate’s degree/certificate in 4 or 5years. Currently the pass rate is at 91%. Some of the 

strategies we are using to meet our goals are to utilize AVID strategies, target instruction based 

on EVVAS, attend PLC and MTSS meetings to review assessment data to plan for instruction, 

and provide targeted ACT lessons and activities.  

 

  Board Chair Evans called upon Matthew Swain for the Mid-Year Update on High School 

performance. The information we have to provide this year will look slightly different because 

the biology scores have been embargoed by the state. This is a test norming year meaning that 

the test and the curriculum have been rewritten, and we will not see those scores until September 

or October. However, the scores will still count towards the school report card. This presentation 

is only a mid-year snapshot and does not include any growth information. Also, these scores do 

not include the Early College as they have not tested these subjects yet. In English II our Fall 

proficiency score was 70.7 with only 75 students (two honors sections and one standard section) 

tested so far. Our total scores for 2023-24 were 46.9 with a total of 326 students tested. Our Math 

I scores are slightly lower at 27.5 with 40 students (one honor and one standard) tested so far. 

Our total score in 2023-24 was 38.2 with 254 students tested. The score for Math III remained 

the same at 38.5 with 65 students (all honors) tested. Mr. Swain stated that since there are more 

instructional days in the second semester, hopefully the Math I/Math III scores will improve. The 

board members asked several questions regarding the difference in the instruction at the early 

college as opposed to the instruction at the high school and if any of it could apply to the high 

school to improve their scores. Mr. Auman explained that the early college offers more 

flexibility with smaller class sizes and with students remaining in the same class for the entire 

school year. Mr. Dozier stated that he feels it might be beneficial for the math teachers at the 

high school to sit in on a math class at the early college.   

   

  Board Chair Evans called upon Wade Auman for the Community Forums for Cell Phone 

Ban Input. Mr. Auman stated that he is proposing the date of February 27 at 5:30 for WMS and a 

date of March 6 at 5:30 for EMS. These meetings are per the board’s request to acquire the 

community’s input on the proposed cell phone policy/ban in the Montgomery County Schools. 

Dr. Robledo stated that he was not a member of the board when this item was first discussed but 

that he has some concerns. He stated that he has concerns with the timing of these conversations 

and the potential decision to ban cell phones in schools for employees. We need to model 

ourselves before we require students and teachers to lock up their phones and as a former 

classroom teacher, he understands the challenges of cell phones, but this seems extreme. Lastly, 

with our schools searching for a new superintendent, he or she may bring new ideas on how to 

address this issue. Therefore, he feels that we should table this issue until we have a permanent 

superintendent in place. Mr. Auman stated that there has been no decision made but the board 

requested we conduct community forums so that we could all hear feedback from our parents 

and community members before we move forward. Mr. Dozier requested that Mr. Auman 

provide Dr. Robledo with the videos that were previously shared with the board members. After 

discussion, Dr. Robledo made the motion to delay until a permanent superintendent is in place. 

Lynn Epps seconded the motion. The motion passed with a 4-3 vote by the board.  

 

  Board Chair Evans called upon Mr. Sam Thorp for an update on the Superintendent 

Search Community & Staff surveys. Mr. Thorp shared a PowerPoint with the board showing the 

feedback they received from the community and staff surveys. He has created a rough draft of 

the leadership profile using the top ten characteristics and top five types of experience identified 



by your community and staff. Mr. Thorp encouraged the board members to reach out to him 

regarding what they would like to see in a new superintendent and in the leadership profile. He 

will update and finalize the profile and will share it with the board along with the application 

materials by the end of the day on Tuesday, February 11. He then proceeded to discuss the 

results of the surveys they received. The response from the community and staff was strong. The 

top ten characteristics listed by the community and staff showed a high level of agreement. The 

top five in terms of experience for the community and staff were also in agreement. Mr. Thorp 

stated that the unredacted comments submitted by the community and staff are available for the 

board members on the NCSBA website through the Simbli site. A redacted PDF copy of the 

survey comments, as well as the Organizational Statement submitted by Earl Leake has also been 

provided to the Central Office for public records request. Board members should expect an email 

Tuesday morning with information regarding how many applicants, how many different states 

and a press release that can be shared on the website or local news organization. You will also 

receive a second email later in the day with instructions for accessing the information through 

the Simbli site. The next meeting to discuss applications is tentatively scheduled for February 20, 

2025, a special-called meeting.  

 

  Board Chair Evans called upon Dr. Emily Shaw for the Early College Calendar 

Correction. Dr. Shaw stated that the 2025-2026 Early College calendar was approved last month, 

however, there was an error on September 15. This date was shaded blue, which indicates that it 

is a teacher workday, but September 15 is a regular day of instruction.  

 

  Board Chair Evans called upon Mitch Taylor for the County Financial Software Update 

presentation. Mr. Taylor stated he would like to share the NCDPI Business Modernization 

Project. The objective of the project is to modernize the financial and human resource computer 

software systems currently in place at the District and State levels. The project was initiated in 

2019 but was postponed by the COVID Pandemic. In 2024 the project was restarted and will 

require Montgomery County Schools to adopt a new budgeting software system by July 1st of 

2026. The current programs do not provide many of the advantages that new technology offers. 

A modern system would offer Cloud based information stored off-site, integrated finance and 

HR systems that talk to each other, customized reporting options, and would enable information 

to be more easily transferred between the districts and DPI. Prior to the COVID Pandemic Tyler 

Technologies and CherryRoad/Oracle were the only two vendors selected by the state but before 

MCS made their selection, the selection process was halted by COVID. We now have two 

additional providers available, Lync and SunPac. Sunpac, the current provider for Montgomery 

County Schools, merged with Sylogist which is a school-based accounting software provider. 

This merger provided SunPac with a web-based alternative for its users. Our district staff have 

attended numerous presentations by all four providers, spoke with other school districts, and 

have reviewed the cost of the subscription and implementation. Our recommendation would be 

for Montgomery County Schools to choose Sylogist. Implementation would be four to six 

months and two of our trusted primary contacts at SunPac would be involved in our transition. If 

approved we would start implementing in January 2026 with training and we would go live on 

July 1, 2026. Tommy Blake made the motion to approve using Sylogist with Bryan Dozier 

seconding. The board approved unanimously.  

 

  Board Chair Evans called upon Dr. Emily Shaw for the Policy Update for First Read. Dr. 

Shaw stated that policy 7410, Teacher Contracts, was up for first reading. The update would 

allow teachers to secure two or four year contracts with fewer constraints once they have 

completed the three-year comprehensive cycle. We will bring this policy back for approval at the 

March meeting.  



 

  Board Chair Evans called upon Wade Auman for the Inclement Weather Make-Up Days. 

Mr. Auman stated that due to snow we missed January 22, 23 and had a two-hour delay on 

January 24. They would like to recommend that January 22 be a forgiven instructional day as we 

do meet the minimum instructional hours for the year. We also would like to recommend that 

May 2nd, which is listed on the calendar as a half day, be made a full day of instruction to 

conserve instructional time. Lynn Epps made a motion to approve with Bryan Dozier seconding. 

The board approved unanimously.   

 

  Board Chair Evans called upon Wade Auman for the Strategic Work Session Dates. Mr. 

Auman stated it is time to begin developing our new five-year Strategic Plan and that after doing 

some research, one of the keys to a successful strategic plan is to include our stakeholders in the 

development of that plan. Therefore, he has provided the board with February 13 beginning at 

5:30, February 20 beginning after the School Board visits or February 20 beginning at 5:30. 

These dates would be to conduct a work session to begin developing the strategic plan with input 

from the board members. He stated that he will present the old goals and also provide our most 

current data available so that during the session we can work on any recommended changes with 

a more deliberate and focused discussion. This is a lengthy process, which is why we are looking 

to begin developing the plan now. Dr. Robledo stated that he is again concerned about beginning 

this process prior to the new superintendent being in place as he/she may have input on where we 

are headed in the next five years. He would like to see the board table this item for 30 days. Due 

to the length of the process the board members discussed the need to move forward and begin the 

process while still allowing for input from the new superintendent once he/she is hired.  Bryan 

Dozier made the motion to approve moving forward with the work session on February 20th at 

1:00 with Tommy Blake seconding. The board approved 6-1, with Dr. Robledo opposing.  

 

Board Chair Evans then called upon Mr. Wade Auman for the Superintendent’s 

Comments. Mr. Auman stated that he just wanted to express his gratitude to Mr. Taylor, the 

finance team, and all our school level staff for all their hard work. They are all very dedicated to 

the accounting, spending and documentation of our funds as reflected in the recognitions here 

tonight. The management and budgeting of the funds we receive are a major function of our 

district and we have an excellent department performing these tasks for us. They are a very 

valuable asset that help with the success of our district.  

 

Board Chair Evans then asked for a motion to go into closed session to discuss personnel 

and consult the board attorney. Bryan Dozier made the motion, with Tommy Blake seconding. 

The board approved entering into closed session unanimously.  

 

  The following items were approved:  

 

1) Board Minutes from January 6, 2025 

 

2) Personnel and Auxiliary Report 

 



 
 

 
 

 

 

3) Budget Resolution 

 

 



 
 

 



 

 
 

4) Audit Contract 

 



 
 

 
 



 
 

 
 



 

 



 

 



 
 

 

 

5) Distribution Requests Forms 

 

 
 



 
 

 
 

 

 

 

 

 

 

 



Upon return to open session, Board Chair Evans asked for a motion to adjourn the meeting. 

Bryan Dozier made the motion with Lynn Epps seconding; the meeting was duly adjourned.  

  

The next regular meeting will be held on Monday, March 3, 2025, at 6:30 pm at the Montgomery 

County Central Office. 

 

 

 

 

       _________________________                   _______________________________ 

           Anne Evans, Board Chair                        Wade Auman, Interim Superintendent 


