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JOINT SCHOOL COMMITTEE MEETING MINUTES        Concord-Carlisle School Committee 
                                                                                               Concord School Committee 

                                                                                   February 14, 2025 
  
Present:                                           Alexa Anderson, CSC; CCSC 
 Andrew Herchek, CSC; CCSC 
                                                       Tracey Marano, CSC; CCSC 
                                                        Carrie Rankin, Chair CSC; CCSC   
 Julie Viola, Chair CCSC 
   
                                                          
Present from Administration:   Dr. Laurie Hunter, Superintendent of School, CPS & CCRSD 
 Robert Conry, Asst. Supt. of Finance & Op., CPS & CCRSD
  
 
I. Call to Order 
Ms. Viola called the CCSC meeting to order at 3:06 PM and Ms. Rainey then called the CSC 
meeting to order.  Roll call attendance was taken: Herchek, aye; Marano, aye; Rankin, aye; 
Viola, aye. 
 
II. Discussion 
A. Administrator’s Vacation Buy-Back (vote).  Ms. Rankin stated that Mr. Cameron, Mr. Conry, 
and Dr. Hunter would be foregoing their vacations during the February break to ensure the new CMS 
building was ready to open after the break.  A motion was made by Ms. Marano, seconded by Mr. 
Herchek, to approve vacation buy back for Mr. Cameron, Mr. Conry and Dr. Hunter for 5 days.  The 
motion was approved by roll call vote:  Herchek, aye (for both); Marano, aye (for both); Rankin, aye 
(for both); Viola, aye. 
 
B. Amenities Warrant (vote).  Ms. Anderson joined the meeting.  Mr. Conry stated that Carlisle 
would like to fund the amenities project with CPC funds and that, based on legal counsel feedback, 
the district was proposing to move forward with two separate articles, one for each town.  He 
suggested not withdrawing the current article submitted for the regional district at this time.  He 
reviewed the calculation based on enrollment, $432,345 for Carlisle and $1,417,655 for Concord.  He 
shared draft motions, noting that the legal citations would need to be updated with the appropriate 
statutes.  He stated that if Carlisle were to receive the CPC funding, the Carlisle article would be 
withdrawn.   
 
Public Comment: 
1. Karlen Reed, 83 Whits End, Concord. Ms. Reed stated that she was a member of the Finance 
Committee and asked if this would come to a vote on a ballot at either town election or special town 
election since it was a debt exclusion.  Mr. Conry stated that yes, it was a bylaw.  She then asked if it 
would be added to the regular election in April or special election in July and Dr. Hunter stated that 
it needed to go to town meeting first.    
 
A motion was made by Ms. Marano, seconded Ms. Anderson, to approve the draft warrant language 
for the town of Carlisle and the town of Concord, as written in the memo from Bob Conry.  The motion 
was approved by roll call vote: Anderson, aye (for both); Herchek, aye (for both); Marano, aye (for 
both); Rankin, aye (for both); Viola, aye.  Ms. Anderson left the meeting. 
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II. Adjournment  
The meeting adjourned by roll call at 3:30 PM: Herchek, aye; Marano, aye; Rankin, aye; Viola, 
aye. 
 
 
Respectfully Submitted, 
 
 
Erin Higgins 
 
 
Approved: February 26, 2025 


