
 

JOINT SCHOOL COMMITTEE MEETING MINUTES        Concord-Carlisle School Committee 
                                                                                               Concord School Committee 

                                                                                   January 27, 2025  
 
 
Present:                                         Julie Viola, Chair; CCSC 
 Alexa Anderson, Vice Chair CCSC; CSC 
                                                       Brian Waterson, CCSC  
                                                     Tracey Marano, CSC; CCSC 
                                                        Cynthia Rainey, CSC; CCSC 
                                                         
                                                
Present from Administration:  Dr. Laurie Hunter, Superintendent of School, CPS & CCRSD 

Robert Conry, Asst. Supt. of Finance & Operations, CPS & 
CCRSD 

 
I.          CALL TO ORDER  
Ms. Viola called the meeting to order at 8:32 AM.  Roll call attendance was taken: Anderson, aye; 
Marano, aye; Rainey, aye; Viola, aye; Waterson, aye. 
 
Ms. Viola appointed Mr. Waterson Chair for the meeting. 
 
II. DISCUSSION 
A. CPC Applications for the CCHS Amenities Building.  Mr. Waterson stated that he sent drafts 

of the applications to the SC, noting that they were mostly completed aside from a few tweaks.  Ms. 

Rainey noted that there was much more history about what happened on the campus since the building 

of the new high school, with the most controversial issue being the loss of the bus depot.  She noted 

the $3million contribution by Concord towards building a new bus depot, stating that the amenities 

building was not top priority at that time.   

 

A motion was made by Ms. Rainey, seconded by Ms. Anderson, to approve the CPC Applications 

for both Concord and Carlisle.  Anderson, aye; Marano, aye; Rainey, aye; Viola, aye; Waterson, 
aye. 
 
III. ADJOURNMENT 
The meeting adjourned by roll call at 8:41 AM: Anderson, aye; Marano, aye; Rainey, aye; Viola, 
aye; Waterson, aye. 
 
 
Respectfully submitted,  
 
 
Erin Higgins 
 
 
Approved:  February 26, 2025 
 


