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MCWILLIE PARENT/FAMILY INVOLVEMENT PLAN

Resolution on Parent/Family Involvement

WHEREAS, McWillie Elementary School facility and families believe that schools must create an
environment that is conducive to learning and that strong, comprehensive parent/family involvement is an
important component; and

WHEREAS, parent/family involvement in education requires a cooperative effort with roles for the
Department of Elementary and Secondary Education, school districts, parents/families, and communities; and

WHEREAS, McWillie Elementary School seeks to foster and support active parent/family involvement so
that schools and parents/families work together as knowledgeable partners in educating children; and

NOW THEREFORE, BE IT RESOLVED: that McWillie Elementary School hereby adopts this plan on
parent and family involvement.

PART L.

SCHOOL PARENT/FAMILY ENGAGEMENT PLAN

Section 1

Parents/families of all economic, racial/ethnic, cultural, and educational backgrounds can, and do, have
positive effects on their children’s learning. McWillie Elementary School recognizes the importance of
eliminating barriers that impede parent/family involvement, thereby facilitating an environment that
encourages collaboration with parents/families and community.

McWillie Elementary School faculty and staff support the development, implementation, and regular
evaluation of a parent/family involvement plan.

Promote regular, two-way, meaningful communication between home and school
Examples: personal visits beyond parent/teacher conferences, electronic/telephone contact,
use of interpreter

Promote and support responsible parenting
Examples: parenting workshops, parent resource centers, parent support groups

Recognize the fact that parents/families play an integral role in assisting their children to learn
Examples: Parent curriculum night, family literacy programs, post-secondary planning
activities

Promote a safe and open atmosphere for parents/families to visit the school that their children attend
and actively solicit parent/family support and assistance for school programs
Examples: training of volunteers and staff, family activities at school, identifying parent
volunteer opportunities in and out of school

Include parents as full partners in decisions affecting their children and families



Examples: shared parent/teacher expertise on individual students, student academic planning,
advisory councils (e.g. technology, nutrition/wellness), parent leadership development

Use available community resources to strengthen and promote school programs, family practices, and
the achievement of students
Examples: utilize the knowledge and skills of senior citizens, retired teachers, and veterans;
encourage education-friendly practices in local businesses; parent information centers; identify
links to current, quality resources

Section 11

It shall be the plan of the school (administrators, teachers, and support staff) to promote an inviting
atmosphere for parents to feel accepted and to share in the responsibility for their child’s academic
progress. The plan of the school shall also be to:

1. Notify parents of its parental involvement plan in an understandable and uniform format
and to the extent practicable, in a language the parents can understand;

2. Update its parental involvement plan periodically and make available to the local
community;
3. Encourage participation of parents and students eligible for Title I services in all aspects

of their child’s education;

4. Support the efforts of parents by providing flexibility in meeting/conference times,
purposes, and locations;

5. Convene annual meetings to explain the school programs, policies, and plans;

6. Involve parents in planning and evaluation procedures;

7. Provide timely information regarding meetings, activities, and requests for parent
response;

8. Provide prompt, personal responses to parents’ requests and recommendations;

9. Strengthen the effectiveness of parents’ ability to work with their children at home by

providing training and support;

10.  Provide school performance profiles that clearly show parents the schools’ progress
toward meeting state standards;

11.  Provide opportunities for parents to assist in the instructional process at school and at
home;

12.  Provide regular, timely information for parents about their child’s participation and
progress in all educational programs;

13.  Utilize creative, timely means of communication with parents;

14.  Model positive communication with parents and practice methods to resolve conflicts;



15.  Provide a comprehensive range of opportunities for parents to become informed and
involved;

16.  Provide a description and explanation of the curriculum, assessment, and expected
proficiency requirements;

17. Encourage each faculty/staff member to develop and implement a personal plan to
establish and support parent involvement practices within their respective classroom or job

setting;

18.  Develop homework practices that foster successful learning experiences for parent and
child;

19.  Assess the needs of families and design training opportunities that address these needs;

20.  Assess the professional development needs of staff members and provide training
opportunities designed to strengthen staff involvement with parents;

21. Coordinate services with the school counselor, social services, and community agencies
to address key family issues;

22.  Recognize the diversity of family structures, circumstances, and responsibilities,
including differences that might hinder parent participation;

23.  Develop a School-Parent Compact (agreement) designed to outline the role of the
parent, child, and school personnel in the shared responsibility for learning;

24.  Work constructively with school level PTAs and other parent organizations to actively
involve parents in their child’s school;

25.  Identify children and youth in homeless situations and provide appropriate services
under the McKinney-Vento Homeless Assistance Act;

26.  Provide opportunities for the participation of parents with limited English proficiency,
parents with disabilities, and parents of migratory children;

27.  Conduct an annual evaluation of the content and effectiveness of the parental
involvement plan and make necessary revisions to involve parents more effectively.

Part I1.

SCHOOL PARENT/FAMILY INVOLVEMENT PLAN REQUIRED COMPONENTS

1. McWillie Elementary School will take the following actions to involve parents in the joint
development of its school parental involvement plan:
° PTA Board Meetings

@ Parent Surveys
o Site Council Meetings
2. McWillie Elementary School will convene an annual meeting, at a convenient time, to which

all parents of participating children shall be invited and encouraged to attend, to inform parents of



their school’s participation under this part and to explain the requirements of this part, and the right
of the parents to be involved
There will be no Parent Right to Know Meeting at McWillie.

McWillie Elementary School will offer a flexible number of meetings, such as meetings in the
morning, or evening, and may provide, with funds provided under this part, transportation,
childcare, or home visits, as such services relate to parental involvement;

McWillie Elementary School will provide the following necessary coordination, technical
assistance, and other support to assist in planning and implementing effective parental involvement
activities to improve student academic achievement and school performance:

Parent Nights (New parent orientation, arts night, district screening and state assessments).

McWillie Elementary School will build the schools’ and parents’ capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership
among the school and the community to improve student academic achievement, through the
following activities specifically described below:

A. The school will provide assistance to parents of children served by the school, as
appropriate, in understanding topics such as the following, by undertaking the actions
described in this paragraph:

e the state’s academic content standards,

the state’s student academic achievement standards,

the state and local academic assessments including alternate assessments,

the requirements of Title I,

how to monitor their child’s progress, and

how to work with educators

How to complete student projects (i.e. Reading Fair, Science Fair, Black History

Programs) Accelerated Reading Program, Parent Education Nights, PTA

Meetings and Programs, volunteers, Book Buddies, Listen Up! WATCH D.O.G.

Reading Fair and Science Fair Judges, Parent Center Workshops, Parent-

Teacher Conferences, TST/RTI Meetings, School Adopters’ ALL STAR Readers,

and Annual Breakfast for School Adopters.

B. McWillie Elementary School will provide parents of participating children, if requested
by parents opportunities for regular meetings to formulate suggestions and to participate, as
appropriate, in decisions relating to the education of their children, and respond to any such
suggestions as soon as practically possible.
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TST/RTI, Parent-Teacher Conferences, Conference Review Meetings, Parent Surveys, Parent
Informational Letters, Parent Ed. Workshops, Site Council

C. The school will provide materials and training to help parents work with their children
to improve their children’s academic achievement, such as literacy training and using
technology, as appropriate, to foster parental involvement, by:

Addressing topics at Parent Education Nights, giving prescriptions to the
District’s/School’s Parent Center, Parent Workshops at flexible times to accommodate
parents’ schedules.

D. The school will, with the assistance of its parents, educate its teachers, pupil services
personnel, principals and other staff, in how to reach out to, communicate with, and work
with parents as equal partners, in the value and utility of contributions of parents, and in



how to implement and coordinate parent programs and build ties between parents and
schools, by:

Handbooks, Parent orientation, School and Classroom Newsletters, Letters, Memos, Phone
Calls, Emails and School Web Page.

E. The school will, to the extent feasible and appropriate, coordinate and integrate parental
involvement programs and activities with Head Start, Reading First, Early Reading First,
Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers
Program, and public preschool and other programs, and conduct other activities, such as
parent resource centers, that encourage and support parents in more fully participating in
the education of their children, by:

Parent Workshops for students entering kindergarten; Teacher collaboration with teachers
of neighboring schools.

F. The school will take the following actions to ensure that Title I information related to
the school and parent-programs, meetings, and other activities, is sent to the parents of
participating children in an understandable and uniform format, including alternative
formats upon request, an, to the extent practicable, in a language the parents can
understand:

Handouts, Parent Orientations, Newsletters

6. McWillie Elementary School will coordinate and integrate parental involvement strategies
under Title I with parental involvement strategies under the following other programs including but
not limited to: Head Start, Reading First, Early Reading First, Even Start, Parents As Teachers,
Home Instruction Program for Preschool Youngsters, Parents for Public Schools, and state-
operated preschool programs.

7. McWillie Elementary School will take the following actions to conduct, with the involvement
of parents, and annual evaluation of the content and effectiveness of this parental involvement plan
in improving the quality of its school. The evaluation will include identifying barriers to greater
participation by parents in parental involvement activities (with particular attention to parents who
are economically disadvantaged, are disabled, have limited English proficiency, have limited
literacy, or are of any racial or ethnic minority background, or homeless as defined by McKinney-
Vento Act). The school will use the findings of the evaluation about its parental involvement plan
and activities to design strategies for more effective parental involvement, and to revise, if
necessary (and with the involvement of parents) its parental involvement policies.

School Counselor or designee will survey parents on needs; teachers will help identify students
with needs. These results will be shared with staff and site council.

Information will also be shared about McKinney-Vento services, rights, and definitions when a
parent cannot provide proof of residency, guardianship, or other documentation, or when they
display other possible indicators of homelessness.

8. McWillie Elementary School will take the following actions to involve parents in the process of
school review and improvement:



Invite parents to PTA meetings when the plan will be reviewed. Communicate to parents in a timely
manner about the meeting time and place of review. We will take into consideration the times more
convenient for parents. Parents are involved in many Leadership Roles (Site Council, Listen Up,
Parent Leadership Institute, and Parents for Public Schools of Jackson).

If the Schoolwide program plan is not satisfactory to the parents of participating children,
submit any parent comments on the plan and when the school makes the plan available to the local
education agency.

Make plan available to parents, survey parents on needs/opinions. Parental concerns or input will
be considered when revising the plan.

PART IIL

SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT

As a component of the school-level parental involvement plan, McWillie Elementary School
jointly developed with parents for all children served under this part a school-parent compact that
outlines how parents, the entire school staff, and students shared the responsibility for improved
student academic achievement.

PART IV.

DISCRETIONARY SCHOOL PARENTAL INVOLVEMENT PLAN COMPONENTS

The School Parental Involvement Plan includes additional listings describing other discretionary
activities that the school, in consultation with its parent, chooses to undertake to build parents’
capacity for involvement in the school and schools system to support their children’s’ academic
achievement, such are the following discretionary activities:

° Involve parents in the development of training for teachers, principals, and other
educators to improve the effectiveness of that training.

° Provide necessary literacy training for parents from Title I, Part A funds, if the school
district has exhausted all other reasonably available sources of funding for that training.

° Train parents to enhance the involvement of other parents

° In order to maximize parental involvement and participation in their children’s
education, arrange school meetings at a variety of times, or conduct in-home conferences
between teachers or other educators, who work directly with participating children, with
parents who are unable to attend those conferences at school.

PART V.

ACCESSIBILITY

In carrying out the parental involvement requirements of this part, McWillie Elementary
School, to the extent practicable, will provide full opportunities for the participation of parents
with children with limited English proficiency, parents with children with disabilities, and



parents of migratory children, including providing information and school reports in a format
and, to the extent practicable, in a language such parents can understand.

State and Federal guidelines will be followed when identifying students limited in speaking
English. These students will receive instructional support from staff/district proficient in those
languages. Parents will be provided written communication in language when possible. Staff
proficient in native language will help make calls and participate in conferences to help
parents understand.

State and Federal guidelines will be followed when identifying student with disabilities. These
students will receive instructional support from staff/district. Parents will be provided written
communication as well as phone calls and conferences to help parents understand all of their
students’ needs.

State and Federal guidelines will be followed to provide full opportunities for the participation
of parents of migratory children.
PART VI. ADOPTION

This School Parental Involvement Policy has been developed jointly with, and agreed on with,
parents of children participating in Title I programs, as evidenced by meeting minutes.

This policy was adopted by McWillie Elementary School on August 21, 2016 and amended on
October 28, 2019. Members reviewed the policy on August 26, 2024 and revised the policy on
September 30, 2024. The school will distribute this policy to all parents on or before November
07, 2024.
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