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2025



“Hope is not a plan…Where do 
you want to be, and then what’s 
going to help you get there?...the 
people who turn their dreams 
into reality are the ones who 
complete the sentence. Set some 
goals. Make a plan. And little by 
little you can make your dreams 
come true.” 

– Dr. Allison McWilliams Wake Forest 
University



MI BONDS- A LOOK BACK
1990- Failed Bond- One large bond 

1993, 1994 & 1996- Passed a Series of 3 Bonds
• Renovated IP, LR, WM, IMS, and MIHS 

Lesson learned: the community wanted a pragmatic approach, a 
plan they could see, and cost they viewed as reasonable.

2012- Failed $200M Bond
• Replace IP, LR, and WM, and IMS
• Add 12 classrooms to MIHS

2014- Passed $98.8M Bond
• Construct 4th elementary- Northwood
• Replace ½ of IMS
• Add 12 classrooms to MIHS

Lesson learned: the community wanted a pragmatic approach, a 
plan they could see, and cost they viewed as reasonable.

1995

2014



Long Range Facility 
Planning

2019-2025
How did we decide to put forward 

this bond proposal?



COMMUNITY INPUT AND PARTICIPATION

• 2019/20 Facilities Planning Committee convened to update the 
District’s Long-Range Facilities Plan (LRFP)

• 15 hours of meetings

• Postponed by COVID

• 2023 Reconvene Facilities Planning Committee to update the 
LRFP

• 21+ hours of meetings to review facility condition and educational need

• 30 + community representatives- previous and new members

• 7 Community Forums with Community and Staff

• Electronic Survey 

• Community feedback incorporated into final recommendation to the 

Board



COMMUNITY DRIVEN RECOMMENDATION

NOVEMBER 2023

• Islander Middle School

o Finish the other half of the rebuild started with the 2014 
Bond

• MIHS

o Identify must-do projects (HVAC/fire alarms 1995 
remodel)

o Determine needed educational improvements

• Elementary Schools

o Do not include an elementary school in this bond

o Begin Cap/Tech projects at the Elementary Schools

▪ Roofs I Boilers | Carpet | Paint 



WHY NOT INCLUDE AN 
ELEMENTARY IN 2025 BOND?

• Use additional Time to Study Long-term Elementary Strategy

o Enrollment projections and housing density

o School timelines- IP, LR, WM

o Construction logistics

o Renovations/additions vs. replacement

o Do not disrupt elementary student learning

• Invest now in Cap/Tech Levy Improvements to Improve Facilities 
and Learning Environment

o Roofs, Boilers, Paint, Carpet 



ISLANDER MIDDLE SCHOOL

Finish What We Started



CONCEPT DESIGN PROCESS
JANUARY 2024 TO JANUARY 2025

Islander Middle School

• Project Steering Committee- staff, students, parents, school administration

• Project Leadership- principal, teacher, learning services, finance, and facilities staff

• Outreach- departments, students, about need and vision

• Neighbors- initial meeting with adjacent community about development and impact

• City of Mercer Island- discussions with building, fire, and land use departments

• Independent Cost Estimating- demolition, phasing, new construction, utilities, and various City 

         codes and requirements

• Phase 2- develop concept and design



BUILDING TOWARD A SUSTAINABLE FUTURE

• Partial cooling and ceiling 
fans in all classrooms

• Solar ready design

• Hybrid mass-timber 
structure

• Stormwater management in 
courtyard/internal learning 
spaces



2024 CONCEPT DESIGN

Second FloorGround Floor



2024 CONCEPT DESIGN
IMS CAMPUS



MERCER ISLAND HIGH 
SCHOOL

Meeting The Needs Of Students 
Today, Tomorrow, Together



MIHS CONCEPTUAL DESIGN PRINCIPLES



CONCEPT DESIGN PROCESS
JANUARY 2024 TO JANUARY 2025

Mercer Island High School
• Project Steering Committee- staff, students, 

parents, school administration
• Project Leadership- principal, teachers, learning 

services, finance, and facilities staff
• Extensive outreach- departments, students and 

parents about need and vision
• Partners- City of Mercer Island, fire, and land 

use departments
• Independent cost estimating- phasing, 

remodel, utilities, and various City 
requirements

• Prioritizing- balance the needs across the whole 
campus



CONCEPT DESIGN- MUST DO
JANUARY 2024 TO JANUARY 2025

• Significant improvements to the 1996 Heating 
Ventilating Air Conditioning (HVAC) System
• Replace select equipment 
• Rebuild in place existing air handling equipment
• New thermostats throughout the building
• New building controls – head in equipment that 

regulates temperature and air quality throughout 
the facility

• Addition of ceiling fans in classrooms to provide 
added comfort (all seasons)

• Fire Alarm Replacement
• Full replacement of 1996 fire alarm system with 

new voice system required by code



2024 CONCEPT DESIGN RECOMMENDATIONS
JANUARY 2024 TO JANUARY 2025

• Update 200 & 300 Learning Communities and 
Connectivity

• Update CREST Entry and Office/Health Room 
Area

• Renovate Stadium Bathrooms
• Modernize Training Areas and Locker Room 

Facilities
• Lighting and acoustical improvements

• PAC, Gym, Commons



ADMINISTRATION AND 
CREST

Improving Accessibility, Safety, 
and Sustainability



2024 CONCEPT DESIGN PROCESS- ADMIN/CREST 
PARKING

• Accessibility

• Safety

• Sustainability



2024 CONCEPT DESIGN PROCESS- ADMIN ELEVATOR

N

Eastside of Admin Building



2025 CAPITAL BOND 
PROPOSAL OVERVIEW

PROJECTS, COSTS, AND TAX 
IMPLICATIONS









Where will my investment go?
• 51% finishes Phase 1 of the middle school from the 2014 Bond
• 10% builds a middle school and community performing arts space and ensures and promotes 

sustainability in the design and construction
• 22% renovates core areas of MIHS last touched in 1995
• 12% replaces and updates aging mechanical HVAC and fire sprinkler systems
• 3% improves accessibility
• 1% covers the cost of the concept and design process
• 1% funds an elementary renovation and/or replacement study for future consideration

Tax increase = $38/month for a million-dollar home ($450/year) 

How does this bond compare to the one in 2014?
• $98.8 million in 2014 is the equivalent of $170 million in 2025



ASSUMPTION 1- NO 2025 BOND PROPOSAL



ASSUMPTION 2- 2025 BOND PROPOSAL- 15YR



ASSUMPTION 2- 15YR-TAX IMPLICATION ANALYSIS

• Based on a $2.2MM 
home

• $0.45 tax increase 
between 2024 and 
2026



HOW DOES MERCER ISLAND COMPARE?



WHEN MIGHT MISD CONSIDER ANOTHER BOND?

• Long Range Facility Plan contemplated future bonds within the context of 
future levies and possible need

• Current capital investments
• Extend the use of IP, LR, and WM (boilers, carpet, paint, roofs) 

• This bond proposal includes funding for an elementary study to determine 
future needs of the three older elementary schools
• Renovation?
• Replacement?
• Order of projects?
• Building condition after capital levy improvements?

• This will be a discussion with a future Board and is not 



“Hope is not a plan…Where do 
you want to be, and then what’s 
going to help you get there?...the 
people who turn their dreams 
into reality are the ones who 
complete the sentence. Set some 
goals. Make a plan. And little by 
little you can make your dreams 
come true.” 

– Dr. Allison McWilliams Wake Forest 
University



THANK YOU FOR YOUR TIME

QUESTIONS??? 
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