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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Adelante Charter School
CDS Code: 42767866118202

School Year: 2022-23

LEA contact information:

Javier Bolivar

Executive Director/Principal

jbolivar@sbunified.org

(805)966-7392

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year
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Projected Revenue by Fund Source

All Other LCFF funds,
$2,638,745, 61%

Total LCFF funds
$2,982,586

0,
All other state funds e

$803,485, 19%

This chart shows the total general purpose revenue Adelante Charter School expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Adelante Charter School is
$4,301,570.35, of which $$2,982,586.44 is Local Control Funding Formula (LCFF), $803,485.41 is other state
funds, $159,322.00 is local funds, and $356,176.50 is federal funds. Of the $$2,982,586.44 in LCFF Funds,

$343,841.64 is generated based on the enrollment of high needs students (foster youth, English learner, and
low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 4,500,000
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$ 3,000,000 Expenditures,
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$ 1,500,000 the LCAP
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This chart provides a quick summary of how much Adelante Charter School plans to spend for 2022-23. It shows
how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Adelante Charter School plans to spend $4,212,416 for the
2022-23 school year. Of that amount, $3,168,558.91 is tied to actions/services in the LCAP and
$1,043,857.0,899,999,999 is not included in the LCAP. The budgeted expenditures that are not included in the
LCAP will be used for the following:

General fund expenditures not included in the Local Control and Accountability Plan (LCAP) includes general
operating expenses that are basic services provided by the District such as costs of base programs, general cost
for overhead, costs and contributions to programs not associated with LCAP goals and actions and contributions
to other operating funds of the District such as Cafeteria.

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, Adelante Charter School is projecting it will receive $343,841.64 based on the enrollment of foster
youth, English learner, and low-income students. Adelante Charter School must describe how it intends to
increase or improve services for high needs students in the LCAP. Adelante Charter School plans to spend
$$478,707.82 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $358,286
LCAP

O Actual Expenditures for High
Needs Students in LCAP $358,286

SO $ 100,000 $ 200,000 $ 300,000 $ 400,000

This chart compares what Adelante Charter School budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what Adelante Charter School
estimates it has spent on actions and services that contribute to increasing or improving services for high needs
students in the current year.

The text description of the above chart is as follows: In 2021-22, Adelante Charter School's LCAP budgeted

$358286 for planned actions to increase or improve services for high needs students. Adelante Charter School
actually spent $358286 for actions to increase or improve services for high needs students in 2021-22.
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Supplement to the Annual Update to the 2021-22 Local Control and

Accountability Plan

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Adelante Charter School

Javier Bolivar
Executive Director/ Principal

jbolivar@sbunified.org
(805)966-7392

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
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from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

Adelante Charter School (ACS) has consistently and meaningfully engaged educational partners in the development of the school plans,
including the Local Control and Accountability Plan (LCAP), Expanded Learning Opportunities Grant Plan (ELO), and ESSER Il Expenditure
Plan. Input from all educational partners is invaluable and necessary, particularly during a time of much change and uncertainty. Adelante has
worked tirelessly to include the voices of partners by applying a design thinking approach to innovation and problem-solving. Development of a
plan to expend funds in the ELO Grant Plan and the ESSER Il Plan included regular feedback and input from multiple partner groups as
follows:

(please note-because the School’s charter authorizer, SBUSD, has an unduplicated pupils percentage below the 55% threshold, ACS does
not receive concentration grant funding)

Regular surveys were administered to educational partners related to the return to in-person learning and perceptions as to safety, quality of
learning experiences, and specific concerns related to academic, physical and social-emotional wellbeing. All survey data was shared with the
Board and staff. The Leadership Team met regularly throughout the school year. The working group has included administration, office staff,
teachers, support staff and a Board member sharing a common purpose of gathering input and designing solutions to the issues faced. Much
of the work was focused on in-person teaching and learning, safety and responding to missed opportunities for learning during remote
learning.

Empathy interviews were conducted throughout the year to gather more information/feedback. Focus groups targeting families of Emergent
Bilingual students, Title I, and focus groups with families of students who receive Special Education services were held over Zoom. The
purpose of those sessions was to amplify the voices of our Spanish-speaking families, our most vulnerable families, and those most adversely
affected by the pandemic to cultivate honest dialogue and a sense of belonging to our school community and the decision-making process.

From student survey data, we know COVID-19 has impacted students' mental health. Parent survey data (46% of responders) echoed this
concern. This supports our focus on mental wellness for all students. Staff Survey data overwhelmingly supported staff needing more
professional learning in the area of supporting students exposed to trauma or stressful life events.

All of these data were taken into consideration as we developed the plans -- with particular attention to the feedback received from families of
our most vulnerable student groups. As a result of this consistent practice, educational partners identified the following staffing needs to
provide increased or improved services to our low-income, English Learner, Foster Youth, and homeless students:

e temporary expanded support in the area of health assistance and custodians for routine maintenance to facilitate continuous and safe
operation of in-person learning that will reduce and prevent the spread of COVID-19 in accordance with CDPH guidelines.
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e outdoor learning centers to provide a sheltered place for our students to have shaded fresh air throughout the day as well as outdoor
eating areas. The structures will also provide areas in which instructional staff may conduct small group instruction to focus on high
needs students.

e technical personnel to ensure an optimal, timely response to the significant increase in instructional technology use, equipment and
expanding technology infrastructure to monitor the increased complexities of student movement, contact tracing, group gatherings,
and management of resources for safe, in-person learning.

e continue the residential sub position to ensure release time for collaboration and professional learning until 2024.

e support implementation of DELD and monitor progress of Emergent Bilingual students and expanding classroom culturally- relevant
library collections

e provide additional support and transitional services to students who are directed to quarantine due to COVID-19, as well as the few

students who have medical reasons for participating in independent study.

continue a reading Intervention support position.

continue paraeducator support in 2nd and 3rd grade to support reading instruction

expanded learning opportunities during summer and afterschool

improved progress monitoring tools

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

As a charter school, Adelante operates as a single school district with an unduplicated pupils enrollment of 67.2%. However, because
Adelante’s charter authorizer, SBUSD, has an unduplicated pupils percentage below the 55% threshold, ACS does not receive concentration
grant funding.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

Adelante Charter School has consistently and meaningfully engaged educational partners in the development of the school plans, including
the Local Control and Accountability Plan (LCAP), Learning Continuity and Attendance Plan, Expanded Learning Opportunities Grant Plan,
and ESSER Il Expenditure Plan. Adelante engaged educational partners throughout the 2020-21 school year, and again at the beginning of
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the 2021-22 school year, to discuss providing instructional supports and interventions as described above. Additionally, since Spring of 2020,
Adelante's community engagement process has gathered perspectives and insights of our educational partner groups in identifying the unique
needs of our students, especially related to the effects of the COVID-19 pandemic, and to determine the most effective strategies and
interventions to address these needs.

The following links and page numbers indicate how and when the LEA engaged its education partners in the use of funds received to support
recovery for the COVID- 19 Pandemic.

 Learning Continuity and Attendance Plan https://adelantecharter.org (pgs. 2-5)

» Expanded Learning Opportunities Grant Plan https://adelantecharter.org (pgs. 1-2)

 Local Control and Accountability Plan https://adelantecharter.org (pgs. 44-47)

* ESSER Il Expenditure Plan https://adelantecharter.org (pgs. 2-4)

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

Implementation of ESSER Il Safe Return to In-Person Instruction & Continuity of Services Plan

Health and safety of students, educators, and other staff:

e Successes: Adelante Charter School worked closely with the Santa Barbara County Education Office and Santa Barbara County
Public Health Department and continues to maintain regular communications that include review of important updates and safety
recommendations from CDC, CDPH and SBCPHD. Information from these communications drive decision-making and any policy
changes related to COVID-19 safety. We continue to maintain the health and safety of students and staff following health and safety
policies and procedures, and have adopted policies including, but not limited to, the following: mask wearing, modification of facilities
where appropriate, hand washing, maintaining clean facilities, improved ventilation, outdoor eating/ learning areas, contact tracing
with isolation and quarantine, collaboration with various health departments, diagnostic and screening testing, efforts to provide
access to vaccinations, accommodations for children with disabilities, and coordination with health officials. Sufficient PPE is provided
to reduce risk of virus transmission and exposure to environmental health hazards, and to support student health needs. Those
policies have been successfully implemented throughout the school.

« Challenges: The policies cited above were reviewed and revised when the risk of infection appeared to be diminishing, and again with
the most recent wave of the Omicron variant. Adopting and implementing policies since the beginning of the Omicron wave have
been challenging due to the rapidly changing guidance from the CDC and the unexpected speed and pervasiveness of the variant’'s
infectiousness causing staff absences as well as student absences and an increased need for testing. This is particularly difficult with
such a small staff.
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Continuity of services:

e Successes: Adelante Charter School has provided services to all students that include academic supports, social, emotional, mental
health, student health and food services to ensure students grow both academically and emotionally. Student health and safety are
monitored daily through ongoing assessment of classrooms and outdoor areas in order to ensure health and safety are maintained to
the highest standards, allowing students and staff to learn and work in a safe environment. To support academic needs, our school
supports individual student learning needs through regular progress monitoring through multiple measures and tiered supports, which
are also monitored for growth. In the situation of isolations and quarantines, students continue to have access to instruction either via
independent study or remote instruction as necessary. Services for students with disabilities and English learners also continue to be

provided.

« Challenges: While our school is proud that it has maintained the above continuity of services, we have not been able to implement to
the expected degree due to the lack of available certificated and support staff. This has been particularly challenging during the
Omicron surge. Finding subs and filling open positions has been and remains a challenge, and has resulted in administrators and
support staff often working outside their regular duties to ensure that basic instructional and support services are maintained.

Implementation of the ESSER Ill Expenditure Plan

e Successes: Adelante Charter has provided additional support to those students who were most impacted by lost instructional time
during the pandemic. The additional reading support in 2nd and 3rd grade from paraeducators pushing into the classroom as well as
the pull-out reading intervention support has been an effective strategy for accelerating growth in literacy in these grades where many
students experienced delays in reading. We are closely monitoring growth in these students and many are improving.

« Challenges: Part of the ESSER Il plan includes expanding technology support for staff and students. This has proven to be more
difficult than anticipated. Because our school is connected to SB Unified's network, coordinating with their IT department was
necessary. This took many months to coordinate due to the demands presented by the pandemic on the SB Unified side. Thankfully,
as of January this is now moving forward. Additionally, there have been challenges hiring the desired number of paraeducators. Due
to these constraints we have had to use the staff we have creatively so that we can serve as many students as possible.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

Safe Return to In-Person Instruction and Continuity of Services Plan

Adelante Charter School used its fiscal resources to implement the requirements of the Safe Return to In-Person Instruction and Continuity of
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Services Plan by:

« Purchasing and providing PPE to enable mask wearing and hand washing. Sustaining maintenance staff to maintain clean facilities,
modifying facilities where appropriate, and maintaining improved ventilation. We have retained support and certificated staff to
provide contact tracing with isolation and quarantine, to conduct diagnostic and screening testing and support efforts to provide
access to vaccinations, to provide accommodations for children with disabilities, and administrators’ time to coordinate with health
officials. Teaching staff, support staff, and administrative staff collaborate closely with the school counselor and school psychologist
to support the whole child and to understand the need for trauma-informed interventions. Professional learning for teachers related to
trauma-informed instruction. Short-term independent study has been implemented to continue services in the cases of students who
are in isolation or quarantine.The implementation of these additional funds received in the 2021-2022 school year are specifically
aligned to the LCAP by supplementing actions and services described in the LCAP, such as the Social-emotional learning, health,
and student wellness services that are part of Goal 2 in the LCAP. Cross-grade experiences, such as those described in Goal 3 of
the LCAP also include a focus on SEL that is integrated into the curriculum in meaningful ways that also addresses the trauma and
injustices students and communities are experiencing as a result of the COVID pandemic.

ESSER IIl Expenditure Plan
Adelante Charter School used its fiscal resources to implement the requirements of the ESSER Ill Expenditure Plan by adding outdoor

learning spaces and an expanded outdoor eating area as well as hiring additional paraeducators to support students who are reading below
grade level in 2nd and 3rd grade. Reading Intervention is also provided as an additional Tier Il support to our most vulnerable students.
Support for emergent bilingual students through improved Designated ELD instruction and expanded classroom libraries and releasing
teachers for professional learning/coaching. Technology support will begin during the second half of the year.

The implementation of the additional funds received in the 2021-2022 school year are specifically aligned to the LCAP by:
e The Health Assistance/ Custodial / Office Support, Health and Safety Measures described in the ESSER Il Expenditure Plan are
aligned with and supplement the actions and services described in Goal 2 of the ACS LCAP.
« Hiring Paraeducators to accelerate progress to close gaps in learning, staff professional learning opportunities, Emergent Bilingual
support, designated ELD, bilingual classroom libraries, a reading intervention paraeducator, instructional coaching and curricular
support, and technology support to examine data are all aligned with and supplement the actions and services described in Goal 1 of

the ACS LCAP.
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Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:

e The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
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must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020—-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enroliment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
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(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and

Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Ill Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Adelante Charter School Javier Bolivar jbolivar@sbunified.org
Executive Director/Principal (805)966-7392
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Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Located next to the Franklin Elementary School campus in Santa Barbara, Adelante Charter School is a Spanish-English immersion
elementary school, where every child enters as a second language learner and graduates bilingual and biliterate. Adelante’s two-way
immersion (TWI) program design has been shown to be the most effective way to teach a second language to all learners. Children who are
bilingual demonstrate a cognitive advantage that could last a lifetime, affecting skills related to planning, problem-solving, mental focus, and
memory. Within this language and culture-rich environment, Adelante implements an outstanding academic program with an emphasis on
science, math, technology, and the arts.

The mission of Adelante Charter School is to develop bi-literate, multicultural students whose strong academic and cultural foundations
prepare them to meaningfully participate and provide leadership in their families, their community and their world to create a more just and
equitable society.

Vision: Adelante Charter School strives to be a model dual-immersion school, recognized at the local and state levels for its outstanding
academic program led by a passionate and talented staff, strong parental and community involvement, sound financial resources, and a
committed board of directors.

Values: Adelante Charter School has adopted the core values of César E. Chavez as they pertain to creating a socially just community:
service to others, sacrifice, a preference to help the most needy, determination, non-violence, acceptance, respect for life and the
environment, community, knowledge, and innovation.

Adelante implements the 90/10 two-way immersion model in which 90% of the instructional minutes are delivered in Spanish for all students
in Kindergarten and 1st grade. In 2nd through 4th grades, instructional time in English increases slightly each year until students reach 5th
and 6th grades where Spanish and English are used equally, 50/50.

Adelante serves 300 students.

Student demographics for the 2021-2022 school year:
Hispanic/Latino: 85.7%

White: 11.7%

African American <1%

Filipino: <1%

Asian <1%

Two or More Races <1%
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Enroliment by Subgroup:

Low Income/Socioeconomically- Disadvantaged (SED): 42.7% (This figure does not reflect the actual % of families who are
socioeconomically disadvantaged. The % is actually much higher. Unfortunately, because of changes in reporting Free and Reduced lunch
qualification to our authorizing district, our families were not included. This figure only represents the families who are automatically qualified
due to SNAP or CalFresh)

English Learners: 47.3%

Students with disabilities: 11%

Homeless Youth: 3%

Adelante maintains a strong commitment to the goals of academic excellence, bilingualism and biliteracy, and sociocultural competence. In
addition, Adelante has operated as a responsible direct-funded charter school in designing its own long-term plans; engaging in curriculum
development and student assessment; hiring, training, and supervising staff; managing budget and fiscal operations; and maintaining the
facility. As a united force, parents, staff, and community partnerships contribute to the quality of the program.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

We started the school year with a firm commitment to supporting students' social, emotional, and academic needs. After returning to in-
person learning in the spring of 2021 we knew that many children were struggling. Survey data revealed that families were concerned about
the social-emotional wellbeing of their children. We know that learning is social, emotional and academic. Children learn best when they feel
safe, affirmed and deeply engaged within a supportive community of learners. Learning is enhanced by physical activity, joy and
opportunities for self-expression. Many students in the Adelante community have experienced trauma as a result of the pandemic,
particularly our most vulnerable families who experienced higher rates of infection, hospitalization, and death. Many families in our
community experienced unemployment and food and housing insecurity. This cumulative trauma has affected many students and resulted in
chronic absenteeism, disengagement, and concerns over mental health. We knew that if this was not addressed and students were not
supported to thrive socially and emotionally they would not be able to thrive academically. Because of this, Adelante teachers prioritized
cultivating a community of care where students are known and experience a sense of belonging in each classroom. We believe this is the
foundation for learning.

Adelante continued our focus on educating the whole child. Every child received weekly art, music, dance and PE classes. We also made a
change to our lunch schedule so that students could play before eating. We also provided organized games during lunch with the PE and
dance teacher. These changes supported positive behaviors, increased physical activity and we found that students ate more. We were able
to host our annual jog-a-thon/color run which was another community-building event and highlighted the hard work students have done in PE
all year. We also had an after school running club held on early-release Wednesdays and all 4th grade students participated in 6 weeks of
swim lessons. Field trips were able to resume at every grade level and 100% of our 6th graders were able to attend residential science camp
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at CIMI (Catalina Island Marine Institute). Visual and performing arts were highlighted for families throughout the year and culminated in an
outdoor family night in May where every child was able to perform in front of their peers and families and ended with a finale dance that
included all 300 students dancing together. The event brought together Adelante families to celebrate the genius and joy of the children in a
way we haven't seen since before the pandemic began. Additionally, students in 3rd - 6th grade performed in a bilingual musical at the end of
the year for a packed house.

Staff have worked tirelessly this year to support students' academic growth. Our focus on the regular use of data helped to monitor progress
and support students to accelerate learning. We added the Star assessments in reading and math this year and monitored growth in both
languages. Many students needed to make more than a year's worth of growth in literacy and math because of missed opportunities for
learning due to interrupted schooling. Even with the disruptions caused by covid, and particularly the absences and staff shortages
experienced during the surge of the Omicron variant, we were able to support students' academic growth in both literacy and math. Our
greatest concerns in the fall were in 1st - 3rd grades as so many of our youngest students struggled to learn via zoom and missed
foundational skills in literacy and math. The teachers in these grades were able to support students by differentiating their instruction and
working with small groups to meet the needs of students and fill in gaps in their learning. We were also able to support our most struggling
students with reading intervention. We had to think creatively about how we used each staff member to address these needs as finding
qualified staff for reading intervention proved to be very difficult. Our consistent focus and willingness to pivot and adapt to student needs this
year has helped us to see tremendous growth. Local data throughout the year show that we were able to target support for students with the
most needs academically. In every grade level we were able to reduce the percentage of students in need of urgent intervention. With Third
grade showing the most dramatic growth. In November 48% of the students scored in the bottom 10% and by the spring that number moved
to 12%. Growth was evidenced in every grade level in both literacy and math. While there is still ongoing work that must be done to recover
from the negative effects of the pandemic, our students are well on their way to recovering any missed learning.

State assessments:
After a testing hiatus in 2019-20, the state SBAC assessments were again administered in 2020-21. We expected declines in the
percentages of students meeting or exceeding standard due to the disruptions in instruction and traumatic experiences of the pandemic.
Taking the test was not mandatory, and about two-thirds of the 3rd-6th graders at ACS chose to do so. The results were not reported in a
2021 CA School Dashboard, so we examined the percentages of assessed students with reported scores who met or exceeded standard on
the assessment. Comparing the 2021 SBAC results to the 2019 must be done with caution. The state notes on its SBAC web page that,
"Due to factors surrounding the novel coronavirus (COVID-19) pandemic, testing participation in 2020-21 varied. Care should be used when
interpreting results". Our examination of the results from 2019 to 2021 is to have an additional data point to help guide our future planning.
2021 Results, Students Meeting or Exceeding Standard:

e ---ELA, % -(Change from 2019) -Math, % (-Change from 2019)
Overall --21.9-+24-19.6--7.3
Low-Income -- 11.5--09-7.9--11.0
English Learners --0--1.4-8.1--4.8
RFEP -- 14.3 - -23.9 - 10.7 - -32.1
Hispanic -- 17.8 - +4.0 - 18.6 - - 4.0
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o White --46.2 - -3.8 - 23.1 - -26.9

Unexpectedly, the Overall percentage in ELA increased from 2018-19. Student groups generally stayed within a few percentage points of the
2018-19 ELA results, with the exception of RFEP students, who fell from 38.2% meeting or exceeding to 14.3%. Hispanic students also
stayed within a few points of prior year's performance in math. These results give hope that we were able to minimize learning loss in ELA for
most students, and are on the path to realizing the growth that was evident prior to the pandemic.

English Learner Progress Indicator from the 2019 Dashboard report showed that 59.6% of EL students making progress towards English
language proficiency -- this was at the "high-performance” level, higher than any other school in Santa Barbara USD. We know this is
because a strong foundation in literacy in the home language results in higher levels of proficiency in English later on. We hope to continue
this success as we recover from the negative impacts of the pandemic.

Families have been very satisfied with our efforts to support students through the pandemic, with 97% of families reporting agree that
Adelante promotes academic success for all students, 99% report that Adelante treats all students with respect and 100% report that
Adelante motivates students to learn and has adults who really care about students. 99% report that Adelante is a safe place for their child.
We look forward to building on this strength and fostering increased participation and engagement from families.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Areas of Need:

As noted above, caution is required in comparing the 2021 SBAC results to the 2019. Using the 2021 SBAC math scores as one data point to
add to others, we saw significant declines in math performance during the pandemic period. This is not surprising, as “Preliminary COVID
slide estimates suggest students will return in fall 2020 with roughly 70% of the learning gains in reading relative to a typical school year.
However, in mathematics, students are likely to show much smaller learning gains, returning with less than 50% of the learning gains and in
some grades, nearly a full year behind what we would observe in normal conditions.” (NWEA, Collaborative for Student Growth, April, 2020).

The percentages displayed above highlight the significant gaps between the results for Low-income students and English learners and
overall students performance in both ELA and Math. They also alert us to the need to track the progress of our Redesignated (RFEP)
students to ensure that they are receiving the support they need to maintain growth in English language acquisition. On the 2019 Dashboard,
the greatest decrease in math was for Students with Disabilities. Results from the 2021 SBAC assessment were not reported for Students
with Disabilities in Math, due to the low numbers who took the assessment. Hispanic students stayed within a few points of prior year's
performance in math, but all other student groups showed significant declines in math achievement on the state's assessment.

Our analysis of the 2018-19 CAASPP data showed an overall decline of 14 points on the CA School Dashboard. There were three significant
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student groups with a red performance indicator - English Learners, Hispanic students, and Socioeconomically Disadvantaged students.
Adelante has experienced a steady decline of ELA scores since the 2014-15 school year with the largest decrease during the 18-19 school
year. Every student group showed a decline with the Hispanic and English Learner subgroups declining significantly. No significant
subgroups are meeting or exceeding standard in ELA as represented in the following status report - average distance from standard:
Hispanic students (-86.7), English Learners (-93.9), Students with Disabilities (-121), Students experiencing Homelessness (-99.5), and
Socioeconomically Disadvantaged students (-93). Looking at the data by grade level, third grade students outperformed all other grade levels
in ELA with fourth grade showing the lowest percentage of students meeting or exceeding standard.

Local A