MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION
FORT STOCKTON INDEPENDENT SCHOOL DISTRICT

January 27, 2025
7:00 pm

President Flo Garcia called the meeting to order at 7:00 pm.

Secretary Ursula Sanchez established quorum with the following members present: Anastacio Dominguez, Flo
Garcia, Jennifer Gonzales, Kay Griffith, Freddie Martinez, Sandra Rivera and Ursula Sanchez.

Flo announced that the meeting was duly called and that notice of the meeting was posted in accordance with the
Texas Open Meetings Act, Chapter 551 of the Texas Government Code.

Vice President Anastacio Dominguez led the pledges to the flags and Superintendent Dr. Gabriel Zamora gave the
invocation.

OPEN FORUM AND PUBLIC COMMENTS
There were no requests for open forum or public comment.

STAFF REPORTS
Each campus principal recognized the Students of the Month — Kimberly Rodriguez, Alamo; Dezamus Foreman,
Apache; Kyler Milam, Intermediate; Genesis Garcia, Middle School; and Rito Saucedo, High School.

Mr. Omar Sanchez gave an update on the Headstart move to Butz Education Center.
Dr. Zamora gave an update on the Rec Center Project.
Mrs. Urias gave an update on the MAP & December EOC Testing.

PUBLIC HEARING
Mr. Roy Alvarado reviewed the 2023-2024 Texas Academic Performance Reports (TAPR)

CONSENT AGENDA

Motion made by Anastacio Dominguez, seconded by Jennifer Gonzales, and carried unanimously to approve the
consent agenda, including the minutes of the regular board meeting of December 16, 2024, and special board
meetings of January 6, 2025, and January 10, 2025, December check register, Interlocal Agreement Pecos County,
and Donations to FSISD.

DISCUSSION AND INFORMATION
Mrs. Urias gave an update on the MAP & December EOC Testing.

BTC representative Jose Cabrera reviewed the progress of the Field House construction project, and also the
progress of the Intermediate construction project, both with an expected completion of the fall of 2025.

Mr. Madrid reviewed the progress on the Centrix Project.

Henthorn representatives Rhett Dawson, Brian Walters and Dan Fisher reviewed the Agriculture Science Barn
construction project, started the clearing pad an expected completion at the end of 2025.

Dr. Vogel reviewed the attendance policy for the district.



Ms. Maria Gomez gave an update on the Educational Foundation Scholarship.

ACTION

Motion made by Anastacio, seconded by Freddy and carried unanimously to revise or delete (LOCAL) policies as
offered by TASB Policy Service for considering and according to the Instruction Sheet for the TASB Localized Policy
Manual Update 124,

Motion made by Jennifer, seconded by Anastacio and carried unanimously to approve the District Financial Audit
2024.

Motion made by Jennifer, seconded by Ursula and carried unanimously to approve the New Construction Water Tap
Quote from the City of Fort Stockton as presented.

Motion made by Jennifer, seconded by Ursula and carried unanimously to approve the Middle School Field Turf
Quote as presented.

Motion made by Freddy, seconded by Kay and carried unanimously to approve the Purchase of the Mini Excavator
Quote as presented.

Motion made by Anastacio, seconded by Jennifer and carried unanimously to approve the Order of Election for
other political subdivisions as presented.

Motion made by Anastacio, seconded by Jennifer, and carried unanimously to approve the Review and updated
changes of the EOP and Cyberecurity Annex as presented.

CLOSED SESSION

In accordance with the Texas Open Meetings Act (Subchapters D and E of Chapter 551 of the Texas Government
Code), the board entered into a closed meeting to deliberate personnel (551.074), consult with attorney (551.071)
and security intruder detection audit (551.076) at 8:24 pm.

OPEN SESSION
The board reconvened in‘open session at 8:30 pm.

PERSONNEL
HPERENES AN E

:Professional Employments:

Tristian Barragan Teacher- CTE- High School
“Grace Ceniceros Teacher - 4th/5th Grade Social Studies Intermediate
" Schuyler Hazlewood Teacher- English Language Arts- High School

Employments:

Evony Pacheco Instructional Aide-High School
" Resignations:

Robert E Guinn Bus Driver- Transportation

“Jose Hernandez Maintenance- Custodian- Intermediate
. Maria Lovell Food Production Staff- Food Service

‘Sierra Milan™ ... Special Education Inclusion Aide

Transfers: -

Melissa A, Clifton From Special Education Inclusion Aide - High School -

To Special Education Inclusion Aide - Alamo -



Kelsey Thomas From Teacher- 4/5th grade Social Studies
To Teacher- 4/5th grade Math-Intermediate
The special board meeting will be January 30, 2025, at 5:30 pm.
The next regular meeting will be February 24, 2025.

Meeting adjourned at 8:30 pm.

Presiding Officer

Attesting Officer



