
Manchester Memorial Elementary School 
SBC Meeting

7/25/2017



1. Call to Order
2. Previous Topics & Approval of July 11, 2017 Meeting Minutes
3. Invoices & Commitments for Approval
4. Designer Contract Update
5. Working Groups Update

➢ New Communications Working Group
6. Workplan/Schedule/Calendar Review
7. Next Meetings
8. Other Topics Not Reasonably Anticipated 48 hours prior to Meeting
9. Public Comments
10. Adjourn

Agenda
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1. Call to Order



2. Previous Topics & Approval of July 11, 2017 Meeting Minutes

Action Items from Meeting Minutes:

1. Contract Update: Authorize/Forward Contract In progress
2. Contract Update: Notice to Proceed Open
3. Educational Programming: Develop Visioning Dates Open
4. Provide David Stephens Contact Info Complete
5. Communications Working Group Open
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3. Designer Contract Update 

• Received contract

• Notice to Proceed 

• SBC to review contracts (vote expected)
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4. Working Groups Update 

SBC Meeting 7/25/17

• Educational Programming

• Update from 7/12 meeting

• Facilities Assessment

• Update

• Budget Collaboration

• 9/8/17 Meeting scheduled

• Communications

• Responsibilities/Tasks/Strategy
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Manchester Memorial Elementary School 
Feasibility Phase 

 
 

WORK PLAN REVIEW 
 
 

7/25/2017 



Manchester memorial elementary school 
Manchester-essex regional school district, ma July 25, 2017 

THE BIG PICTURE 
 

FEASIBILITY PHASE 
Preliminary Design Program 
Preferred Schematic Design 

 
SCHEMATIC DESIGN 

 
LOCAL APPROVALS  &  FUNDING 
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The Schedule 
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The Schedule: Feasibility Phase 
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The Schedule: Feasibility Phase 
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The Schedule: Feasibility Phase 

PDP EFFORT PSR EFFORT 
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The Schedule: PDP Effort 

Existing Conditions Assessment 
Building & Site 

 
 Educational Programming 

 
Conceptual Options 
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The Schedule: PSR Effort 

Identify Preferred Option 
 

  Building Programming 
 

(Construction Manager Joins) 
 

Cost Estimates 
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The Schedule: Community Meetings 
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The Schedule: Community Meetings 

September 
Programming 

. 

November 
Site Design 

. 

January 
Building Design 
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The Schedule: Schematic Design 
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The Schedule: Schematic Design Phase 

SD PHASE 
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The Schedule: Schematic Design Phase 

Develop Preferred Option 
 

Full Scope Identified  
 

Green Charrette 
 

Phasing 
 

Cost Estimates 
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The Schedule: Schematic Design Phase 
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The Schedule: Local Approvals & Funding 
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The Schedule: Local Approvals & Funding 
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The Schedule: Local Approvals & Funding 

Project Funding Agreement 
 

Outreach 
 

Local Approvals 
 
 



5. Calendar Look Ahead



5. Budget Update



8. Next Meetings

• 8/8/17 SBC Meeting Progress Report/Goal Setting/Educational Planning

• 8/29/17 SBC Meeting (TBD) Progress Report/Ed. Planning/Space Summary/Development of 

Alternatives

• 9/12/17 SBC Meeting Progress Report/Ed. Planning/Space Summary/Development of 

Alternatives

• 9/26/17 SBC Meeting Progress Report/Ed. Planning/Space Summary/Development of 
Alternatives/Preparation Community Meeting #1
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9. Other Topics Not Reasonably Anticipated 48 
hours prior to Meeting
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10. Public Comments
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11. Adjourn
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5. Project Timeline

SBC Meeting 7/25/17

Manchester Memorial Elementary School Project - Potential Timeline
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Select Architect 3

Feasibility 6 Feasibility
MSBA Preliminary Design Program Submission  

MSBA Preferred Schematic Report  

MSBA Recommendation to proceed into Schematic Design  

Schematic Design 6 Schematic

MSBA Schematic Design Submission  

MSBA Board Approval of Schematic Design  

Town Approval 3

MSBA Issues Project Funding Agreement ($$ committed)  

Design Development 3 DD

Construction Documents 5 CD

Prequalify and Bid Documents 2 Bidding

Construction Start 18 Construction
Building Occupied 0
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MSBA Preliminary Design Program Submission  

MSBA Preferred Schematic Report  

MSBA Recommendation to proceed into Schematic Design  

Schematic Design 6 Schematic

MSBA Schematic Design Submission  

MSBA Board Approval of Schematic Design  

Town Approval 3
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Design Development 3 DD

Construction Documents 5 CD

Prequalify and Bid Documents 2 Bidding
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