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SBC MEETING #7 
 
 

8/29/2017 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



TODAY’S AGENDA 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Project Update 
 

 Educational Programming 
 

Site Understanding 



TODAY’S AGENDA 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Project Update 
 
  



PROJECT UPDATE 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Project Schedule/ Work Plan Updated 
 MSBA’s 2018 FAS/ BOD Meeting Dates Posted 

 
PDP Submission – No Change 

Submit Nov 9th 
 

PSR Submission – 4 Weeks Earlier 
Submit Feb 21st  

 

Schematic Design – 2 Weeks Later 
Submit July 11th  



PROJECT UPDATE 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Project Schedule/ Work Plan Updated 
  

• Increases the Time Spent in Schematic Design  (6 wks) 
 

• No Notable Impact to the Final SD Approval   
 1 Week Later 

 



PROJECT UPDATE 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Project Schedule/ Work Plan Updated 
  

• Community Meeting #1 - Scheduled:  
 Two Meetings on October 4th: 9am & 7pm 

 
• Educational Visioning Session 1 – TBD  
 3 Possible dates in Consideration 

 
• FAS Dates Added 

 



PROJECT UPDATE 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Existing Conditions Assessments 
  

• Existing Documentation Gathered 
 Existing Drawings 
 2006 Geotech Report 
 2006 Traffic Study 

 200 Safe Routes Report 
 2005 Site Selection Study 
 2017 AHERA Report 
 2013 Habeeb Report 

 …and more 
 

 



PROJECT UPDATE 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Existing Conditions Assessments 
  

• Building and Site Assessments 
 Property Visited by Design Team 8/21 and 8/24 

 Architectural 
 MEP/FP/T 
 Site/ Civil 
 Structural 
 HazMat 

 
 



PROJECT UPDATE 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Existing Conditions Assessments 
  

• Geotechnical Investigation 
 Conservation Agent Reviewed Operations 

 8 Borings Drilled 8/21 – 8/23 
 One Observation Well Installed 

 Initial Findings Falling in Line with Expectations 
 Preliminary Geotech Report Pending 

 
 



EDUCATIONAL PLANNING 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Educational Planning Leaders Meeting 8/21 
 

 David Stephen Outlines Process 
 General Discussion About MSBA Requirements 

 District Priorities 
 Goal Setting  

 
 



E N V I S I O N I N G   
T H E  N E W   
M A N C H E S T E R   
M E M O R I A L   
E L E M E N TA R Y   
S C H O O L  

August 29, 2017 
  

newvistadesign 



New Vista Background and Experience 

5         15           12 
Architect       Educator             School Designer 
   

• Teacher 
• Researcher 
• Curriculum       

Coordinator 
• HGSE – LEFT 
• HTHGSE 

• 21st Century Schools 
• Project-Based 

Learning 
• STEM/STEAM/CTE 
• Design Thinking 

• 100+ Schools 
• Public 

Independent 
Charter 

• Publications  

years years years 



The Visioning Process 

newvistadesign 
Envisioning 21st Century Schools 
  

 



Visioning Options Overview 
8.21.17 Meeting with ELT 

 • 21st Century Learning Goals and Outcomes 

• SCOG Analysis 

• District/School Deep Dive 

• Design Patterns 

• Guiding Principles 

• Bubble Diagramming 
 
 newvistadesign 

Envisioning 21st Century Schools 
  

 



Developing a Narrative 
o Shared language about educational 

and design priorities 
o Thorough exploration of design 

needs and goals 
o Understanding of how to best 

optimize the MSBA template 
o Illustrations of key spaces and 

desired adjacencies 
o Language that adds depth to your 

Ed Plan and helps you to describe 
and advocate for your design needs 

 

 
 

newvistadesign 
Envisioning 21st Century Schools 
  

 



Honoring Core Values 
Whole Child 

Student Achievement 

Climate 
 Challenging Standards 

 Differentiated Instruction 

Community Partnerships 

Resources 
 

 
 

newvistadesign 
Envisioning 21st Century Schools 
  

 



MERSD 
o Elementary Foreign 

Language 
o Integrated Pre-K 
o Before and After School 

Programming 
o SWING Program 
o Middle School Engineering 
o Project Adventure 
o FIRST Robotics 

 
 

newvistadesign 
Envisioning 21st Century Schools 
  

 

o ASR -Authentic Science 
Research 

o Nationally Recognized 
Debate Team 

o Award Winning Drama 
Program 

o Green Team & Green 
Scholars 

 
 



21st Century Teaching and Learning 

newvistadesign 
Envisioning 21st Century Schools 
  

 



Focus on Doing not Knowing 
The world no longer cares about how much you  
know, the world cares about what you can do  
with what you know – Tony Wagner 

 

o Critical Thinking and Problem Solving 
o Communication, oral and written 
o Collaboration and Leadership 
o Creativity, Curiosity and Imagination 
o Accessing and Analyzing Information 
o Initiative and Entrepreneurialism 
o Agility and Adaptability 

 
 

 
 

 

newvistadesign 
Envisioning 21st Century Schools 
  

 



Focus on Learning NOT Teaching 
o High-performance work environments 
o Varied and collaborative 
o Lifelong learning 

 

newvistadesign 
Envisioning 21st Century Schools 
  

 



         
    

  
 

Common Core ELA Shifts 

o Complex Text 

o Academic Language 

o Evidence from Text 

o Building Knowledge 

o Content-Rich Nonfiction 

 
 

newvistadesign 
Envisioning 21st Century Schools 
  

 



         
    

  
 

Common Core Math Shifts 

o Concepts and Skills 

o Problem Solving 

o Thinking Across Grades 

o Conceptual Understanding 

o Fluency 

o Application 

 

 
 

newvistadesign 
Envisioning 21st Century Schools 
  

 



Academic/Growth Mindset 

… Integrity, responsibility and  

Perseverance… 

    
     
    

 

newvistadesign 
Envisioning 21st Century Schools 
  

 



Blended Learning 
o Seamless Technology Integration 
o Online and Virtual Delivery 
o Production of Technology and Information 

 

newvistadesign 
Envisioning 21st Century Schools 
  

 



Differentiated Instruction 
o Full Inclusion 
o Personalization 
 

 

o Self-Paced and Small Group 
o Anywhere, anytime learning 
 

 

newvistadesign 
Envisioning 21st Century Schools 
  

 



         
    

  
 

Next Gen Science Standards 

newvistadesign 
Envisioning 21st Century Schools 
  

 



STEM and STEAM 
o STEM as meta-discipline 
o Art and Humanities as Glue 
o Design Thinking Process 

 

newvistadesign 
Envisioning 21st Century Schools 
  

 



Essex North Shore 
Technical and Agricultural 

High School 

Explorer Elementary PBL Video 

 



Essex North Shore 
Technical and Agricultural 

High School 

Learning Goals 
for Manchester Memorial  

 Elementary 
 

What school/district 
materials are important 

 incorporate into our visioning  
work together? 

 



WhAT 21 st Century  Sk i l ls  Are  Most  
Impor tant  to  Your  School   
and Dis t r ic t?   

newvistadesign 
Envisioning 21st Century Schools 
  

 



Essex North Shore 
Technical and Agricultural 

High School 

SCOG 
Analysis 

 
What are the district’s Strengths,  

Challenges, Opportunities and Goals  
as connected to the project? 

 

 



• Strengths 
• Challenges 
• Opportunities 
• Goals 

SCOG Analysis 

newvistadesign 
Envisioning 21st Century Schools 
  

 



Essex North Shore 
Technical and Agricultural 

High School 

Deep Dive into 
School Programs 

and Initiatives 
 

How can we best create an overview of  
essential programs and initiatives  

within the school and district ? 
 

 



Overv iew of  key  programs and in i t ia t ives  

newvistadesign 
Envisioning 21st Century Schools 
  

 



Essex North Shore 
Technical and Agricultural 

High School 

Design  
Patterns 

 



o Facilitate inquiry-based learning – now and tomorrow 
o View school as varied, evolving, and high performance environment 
o Provide seamless technology integration 
 

New School  
Design Patterns 

In Support 21st Century 
Teaching and Learning  

newvistadesign 
Envisioning 21st Century Schools © 2016 
  

 



 
•Clusters of Learning 
•Differentiated Instruction 
•Distributed Resources 
•Professional Workspaces 
•Shared Use 
•Flexible Furniture 
•Comfort and Play 
•Sustainable Design 
•Building as Teacher 
•Branding and Identity 
•Greeting and Gatekeeping 
•Safety 
•Streetscapes 
•Wayfinding 
•Flexible Use 
•High-Performance   
•Ubiquitous Technology 
•Varied Spaces 
•Collaboration 
•Gathering 
•Multi-Use Classrooms 
•Multi-Purpose Spaces 
•Teaming 
•Hubs of Activity 

 
 
 

Selected Design Patterns 
• Transparency 
• Display and Exhibition 
• Aesthetics 
• Lifelong Fitness 
• Community Connections 
• Maker Spaces  
• Design Thinking 
• Indoor/Outdoor Connections 
• Community Access 
• Between Spaces 
• Breakout Spaces 
• Distributed Dining 
• Cyber Dining 
• Curb Appeal 
• Universal Design 
• Athletics and Wellness 
• Campus Feel 
• Inclusion 
• Arts Integration 
• Movable Walls 
• Permeable Walls 
• Extended Learning 
• Alternative Storage 
• Nooks 
 

 
 

 
 
 



Guiding Principles set  
design priorities and offer  
an invaluable framework for 
making decisions and choices 
as the design process 
unfolds…  

 



Dr. Martin Luther King Junior 
School 

 



1. Innovation Agenda 
 
2. Community School 
 
3. Academic Wings/Front Doors 
 
4. Heart of the Building 
 
5. Extended Learning Spaces 
 
6. Outdoor Learning 
 
7. Sustainability 
 

 
 
 
 
 

newvistadesign Envisioning 21st Century Schools  
  

 

Dr. Martin Luther King Jr. School  
and Putnam Avenue Upper School 

 
 
 
 
 



Essex North Shore 
Technical and Agricultural 

High School 

Bubble 
Diagramming 

 



  c   Kunskapskkolan 



  c   Kunskapskkolan 



Essex North Shore 
Technical and Agricultural 

High School 

Educational  
Program Review 

 



EDUCATIONAL PLANNING 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

The MSBA Space Summary Template 
 
 



EDUCATIONAL PLANNING 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



EDUCATIONAL PLANNING 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

The Space Summary Template 
 
 

Next Steps: 
Educational Plan to Inform Proposed  Space Summary 

Meetings with the Educators 



TODAY’S AGENDA 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 

Site Understanding 
 
  



PROJECT UPDATE 
PROPERTY LINES 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



PROJECT UPDATE 
ZONE I & II EXTENTS 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



PROJECT UPDATE 
FEMA FLOOD MAP 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



PROJECT UPDATE 
RESOURCE AREAS 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



SITE UNDERSTANDING 
DEGRADED AREAS 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



SITE UNDERSTANDING 
ZONING RESTRICTIONS 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



PROJECT UPDATE 
PROPERTY LINES/ SET BACKS 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



SITE UNDERSTANDING 
HEIGHT REGULATIONS 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



SITE UNDERSTANDING 
ZONING RESTRICTIONS 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 



 
 

THANK YOU 
 
 

MANCHESTER MEMORIAL ELEMENTARY SCHOOL 
MANCHESTER-ESSEX REGIONAL SCHOOL DISTRICT, MASSACHUSETTS 
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