EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING
FEBRUARY 25, 2025

Held at EJH Conference Room

Present: Phillip Hyde, Belen Morera De Paz, Lyndsey Calico, Alexis Goforth, Will Bischoff
Guests: Kris Church
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Call to order: Mr. Hyde called the meeting to order at 5:00 p.m..

Reading of the mission statement: The council read the mission statement.

Approval of the agenda: Mr. Hyde requested to remove 10A. World Language Assurances discussion for
today. Ms. Goforth motioned to approve the agenda. Mr. Bischoff seconded. Unanimous decision.
Minutes from previous meetings: Mr. Bischoff motioned to approve. Ms. Morera de Paz seconded.
Unanimous decision.

Public address: No one wished to address the council.

Good News Report: The Dance team won state championship for all 3 dances for the 4th year in a row.
They have been invited to the state legislature. Archery team won district champs. Cheer placed 5th at
nationals. Hayes art club students were featured in the state art show. Math team placed 2nd at Bluegrass
Regionals competition and will move onto the next stage of competition. Rachel’'s Challenge presentations
were today and students participated well.

Committee Reports

a. Mr. Hyde shared the Diversity, Equity, & Inclusion committee report.
b. Mr. Hyde shared the Onboarding committee report.
c. Mr. Hyde shared the PBIS committee report.

Principal Report

a. Mr. Hyde presented the monthly discipline report.
b. Mr.. Hyde presented the monthly enroliment report.

Budget and Staffing

a. Mr. Hyde reviewed the monthly Section 6 report.
b. Mr. Hyde reviewed the monthly Student Activity Funds report.
c. Mr. Hyde reviewed the Section 4 budget allocations.

Policy Review

The council reviewed the Library media center collection development policy with no changes.
The council reviewed the Parental involvement policy with no changes.

The council reviewed the Scheduling policy with no changes.

The council reviewed the Enhancing student achievement policy with no changes.

The council completed a second reading of the Consultation Policy. Ms. Goforth motioned to
approve the policy. Ms. Calico seconded. Unanimous decision to adopt the policy.
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Set working agenda for next meeting: The council set the agenda for the March 18 meeting.
Adjourn: Mr. Bischoff motioned to adjourn. Ms. Goforth seconded. Unanimous decision to adjourn at 5:32

p.m.
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