
Town of South Hadley
Appropriations Committee 
Meeting
with South Hadley Public Schools
February 25, 2025



Fixed Income (Revenue)

Chapter 70 State Aid + Local Taxes = Public Schools Budget



Sources of Local Income (Revenue)

Taxes

New Growth



Sources of Income (Revenue)

FY25 FY26



Unfixed Expenses

Town

● Health Insurance ($1,000,000 increase)
● Retirement ($500,000 increase)
● General Liability ($75,000 increase)

Schools

● Out of District Tuition
● Yellow Bus Transportation
● Special Education Transportation
● Utilities
● Annual Renewal of Software
● Resource Renewals (Curriculum)
● Special Education Contracted Services



Expenses

FY25

● Yellow Bus Transportation 
○ $802,400

● Special Education Transportation
○ $781,545

● Utilities
○ $548,400

● Out of District Tuition
○ $2,900,000 

FY26

● Yellow Bus Transportation 
○ $847,062 (+$45,000)

● Special Education Transportation
○ $1,900,000

● Utilities 
○ $593,360

● Out of District Tuition
○ $2,900,000



Additional Challenges

Federal Funding

● Entitlement Grants-Title Grants and Special Education
○ $1,000,000

● Medicaid Reimbursements
○ $115,000

● School Breakfast/Lunch Reimbursements
○ $200,000



Result

Fixed Income + Unfixed Expenses = 

$2.162 Million Deficit



Response???


